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BAN CONG BO THONG TIN CONG TY TNHH MTV QUAN LY PUONG SAT HA LANG

CAN CU PHAP LY

- Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ciia Qudc hodi nuéec Cong hoa
xa hoi chu nghia Viét Nam;

- Nghi dinh 59/2011/ND-CP ngay 18/7/2011 ctia Chinh phu vé viéc chuyén doanh
nghiép 100% von nha nude thinh cong ty ¢ phan;

- Nghi dinh 189/2013/ND-CP ngay 20/11/2013 sira doi, bd sung mét sb diéu cua Nghi
dinh 59/2011/NB-CP ngay 18/7/2011 cua Chinh phu vé viéc chuyén doanh nghiép
100% vbn nha nudc thanh cong ty cd phan;

- Théng tu s6 196/2011/TT-BTC ngay 26/12/2011 cta Bo Tai chinh vé viéc huéng dan
ban ¢6 phan 1an dau va quan 1y, st dung tién thu tir ¢6 phan héa cac doanh nghiép
100% von nha nude thuc hién chuyén déi thanh cong ty c6 phan;

- Théng tu sb 127/2014/TT- BTC ngay 05/9/2014 ctia Bo Tai chinh huéng dan xt 1y tai
chinh va xdc dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghi¢p 100% von
Nha nudc thanh Cong ty cb phan;

- Nghi dinh s6 63/2015/ND - CP ngay 22/7/2015 ciia Chinh phi1 vé viéc quy dinh chinh
sach ddi voi nguoi lao dong doi du khi sap xép lai Cong ty trach nhiém hitu han mot
thanh vién do Nha nudc lam chu sé hiru;

- Cong vin s6 1976/TTg-DMDN ngay 06/10/2014 cta Thi tuéng Chinh Phu vé viée
diéu chinh Dé 4n tai co cdu Tong Cong ty Pudng sit Viét Nam;

- Cong van s 2369/TTg-DMDN ngay 27/11/2014 ciia Thi tuéng Chinh Phii vé viée
sap xép cac doanh nghiép thudc Tong Cong ty Puong sat Viét Nam;

- Cong van sb 10293/VPCP-DMDN ngay 23/12/2014 cta Vian phong Chinh phu vé
viéc ¢6 phan héa cac doanh nghiép thanh vién thuoc Tong Cong ty Pudng sit Viét
Nam;

- Quyét dinh s6 64/QD-BGTVT ngay 08/01/2015 ctua Bo Giao théng Van tai vé viéc
phé duyét danh sach doanh nghiép thuc hién c6 phan héa tai Téng Cong ty Puong sat
Viét Nam,;

- Cac Nghi quyét s6 18 - 14/NQ - HDTV ngay 10/9/2014, s6 01 - 15/NQ - HDTV ngay
08/01/2015, sd: 02 - 2015/NQ - HPTV ngay 22/01/2015 ctia Hoi dong thanh vién
Téng Cong ty Buong sat Viét Nam vé viéc thuc hién tai co cau, sép xép, cd phﬁn hoa
20 Cong ty TNHH mot thanh vién Quén 1y két ciu ha tang Puong sit;

- Quyét dinh s6 82/QD-BGTVT ngay 09/01/2015 cua Bo Giao théng Van tai vé viée
thanh 1ap Ban chi dao C6 phan hoa Cong ty TNHH MTV Quan 1y Puong sat Ha Lang
- Téng cong ty Pudng sit Viét Nam;

- Quyét dinh s6 05/QD-PS ngay 30/01/2015 cta Ban chi dao c¢6 phan hoéa Cong ty
TNHH MTV Quan 1y Puong sat Ha Lang vé viéc thanh 1ap T giup viéc Ban chi dao
cd phan héa Cong ty TNHH MTV Quan ly Puong sit Ha Lang - Tong Cong ty
bPuong sat Viét Nam;

- Quyét dinh s6 27/QP - BS ngay 15/5/2015 cua Tong cong ty Puong sit Viét Nam vé
viéc thay thé, bo sung thanh vién Td giup viéc Ban chi dao c6 phan héa Cong ty
TNHH MTV Quan ly Puong sit Ha Lang;
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BAN CONG BO THONG TIN CONG TY TNHH MTV QUAN LY PUONG SAT HA LANG

- Quyét dinh s 2482/QD - BGTVT ngay 10/7/2015 vé viéc thay dbi, bd sung thanh
vién Ban Chi dao c6 phan hoa cac Cong ty TNHH mot thanh vién truc thudc Tong
Cong ty Puong sit Viét Nam;

- Quyét dinh sb 314/QDP - BS ngay 14/3/2015 cua Téng Cong ty Puong sit Viét Nam
vé viéc phé duyét két qua lya chon nha thau: Tu van xac dinh gia tri Doanh nghi¢p dé
b phan hoa Cong ty TNHH mdt thanh vién Quan 1y Puong sit Ha Lang;

- HO so xé4c dinh gia tri doanh nghiép Céng ty TNHH MTV Quan Iy Puong sit Ha
Lang tai thoi diém 31/12/2014 duoc 14p bai Cong ty TNHH Kiém toan AASC;

- Quyét dinh s6 2336/QD-BGTVT ngay 30/06/2015 cua Bo Giao thong van tai vé viée
phé duyét gia tri doanh nghiép Cong ty TNHH MTV Quan ly Dudng sit Ha Lang dé
chuyén dbi thanh cong ty ¢ phan.

- Quyét dinh s6 3902/QD-GTVT ngay 30/10/2015 cua B Giao thong van tai vé viée
phé duyét phuong 4n va chuyén Cong ty TNHH MTV Quan 1y Pudng sat Ha Lang
thudc Tong cong ty Pudng st Viét Nam thanh cong ty c6 phan.
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e BCTC
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BAN CONG BO THONG TIN CONG TY TNHH MTV QUAN LY PUONG SAT HA LANG

I. GIOI THIEU THONG TIN VE DOANH NGHIEP CO PHAN HOA

1. Théng tin co ban vé doanh nghiép ¢6 phin héa

Tén tiéng Viét Cong ty Tréch nhiém hitu han M6t Thanh vién Quan ly
Duong sat Ha Lang

Tén goi tat Cong ty Quan ly Puong sit Ha Lang

Tén giao dich qudc té Halang Railway Management Company Limited

bia chi S6 6, Puong Nguyén Khic Nhu, Phuong Tran Nguyén
Han, thanh pho Bac Giang, tinh Bac Giang

bién thoai 0240.3854746

Fax 0240.3852983

Gidy CNPKKD S6 2400152522, dang ky lan dau ngay 14/12/2010 va

dang ky thay do6i lan th 2 ngay 21/5/2015 do So Ké
hoach va Pau tu tinh Bac Giang cép.

Vén diéu 1¢ dang ky 14.794.794.012 dong (Bang chit: Muwoi bon ty bay tram
chin muoi tw triéu bay tram chin mwoi tw nghin khong
tram muwoi hai dong)

2. Qua trinh hinh thanh va phat trién

Tién than ctia Cong ty TNHH Mot thanh vién QLDS Ha Lang la Cong vu doan Phu
Lang Thuong dugc thanh 1ap tir thang 3 nam 1955. Trong qué trinh hinh thanh va
phat trién Cong vu doan Phii Lang Thuong dén nay mang cac tén goi nhu sau:

- Tunam 1955 — 1964: Cong vu doan Phu Lang Thuong.

- Tiurnim 1965 — 1971: Poan dudng sit Ha Muc.

- Tunam 1971 — 1979: Doan dudng sat Ha Hitu.

- Tiurnam 1980 — 1983: Poan dudng sit Ha Lang.

- Tirnam 1984 — 2002: Xi nghiép Quan ly Puong sit Ha Lang.
Ngay 20/3/2003 Bo truong Bo Giao thong Van tai c6 Quyét dinh sb 734/2003/QD -
GTVT vé viéc chuyén Xi nghiép Quan ly Puong sat Ha Lang thanh Cong ty Quan 1y
Puong sat Ha Lang.
Ngay 29/6/2010 Tong Cong ty Puong sit Viét nam c¢6 Quyét dinh sé 708/QD - BS vé
viéc chuyén Cong ty Quan ly Puong sat Ha Lang thanh Cong ty trach nhiém hiru han
mot thanh vién can ctr theo Quyét dinh sé 1882/QD-TTg ngay 13/11/2009 cia Thu
tuéng Chinh phu phé duyét Dé an chuyén Tong Cong ty Pudng sit Viét Nam sang
hoat dong theo hinh thirc cong ty me — cong ty con.
Trai qua gan 60 nam thanh 1ap va phat trién véi nganh nghé chu yéu 1a quan 1y, bao
tri, stra chita két cdu ha ting dudng sit va duoc su quan tim cua Tong Cong ty duong
sat Viét Nam, hang nam Céng ty déu dam bao duoc tde do ting truong theo ké hoach
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BAN CONG BO THONG TIN CONG TY TNHH MTV QUAN LY PUONG SAT HA LANG

san xuat kinh doanh. Pdng thdi Cong ty thuc hién ddy du cac nghia vu voi Nha nudc,
dam bao viéc 1am va nang cao doi sdng ngudi lao dong.

Nganh nghé san xuét chinh ctia Cong ty 14 quan 1y, bao tri két cdu ha ting dudng sit.
Trong nhitng nim qua hoat dong san xuét kinh doanh ciia Cong ty ludn ludn phat
trién, gia tri san luong va doanh thu nim sau cao hon nim trudc, tao du viéc 1am cho
ngudi lao dong, dam bao duy tri duge trang thai cau dudng, dam bao an toan chay tau
va ludn giit vimg cong 1énh tdc do.

Cong ty QLDS Ha Lang c¢6 nhi€ém vu trong tdm la quan ly, bao tri két ciu ha tﬁng
duong sit qudc gia va dam bao an toan chay tdu trén cac tuyén:

+ Tuyén Ha Noi - Pong Dang tir Km13+615 dén Km167+406;

+ Tuyén Kép - Ha Long tir Km0+000 dén Km106+625;

+ Tuyén Mai Pha - Na Duong tir Km0+000 dén Km31+303;

+ Tuyén Chi Linh - Pha Lai tir Km0+000 dén Km16+348.

V6i tong chiéu dai dudng chinh, dudng ga (tinh dén thoi diém hién tai) 1 371,395 km.
3. Nganh nghé kinh doanh

Theo Gidy chimg nhan ding ky kinh doanh sé 2400152522, dang ky lan dau ngay
14/12/2010 va dang ky thay doi 1an thir 2 ngay 21/5/2015 do S& Ké hoach va Dau tu
tinh Bic Giang cap, nganh nghé kinh doanh hién tai ciia Cong ty TNHH MTV Quén
ly Pudng sit Ha Lang bao gom:

- Hoat dong dich vu hd tro truc tiép cho van tai duong st va duong bo;

- Tb chirc ing pho sy cb thién tai, ciru nan va tai nan giao thong dudng sit;

- Thiét ké giam sat thi cong cong trinh giao théng dudng sit;

- Dinh gia xay dung, quan 1y dy 4n dau tu xay dung cong trinh;

- Giém sat thi cong cong trinh;

- Xay dung, lap dat thiét bj cac cong trinh vé giao thong dudng sat, duong bd dan dung,
cong nghiép.

- San xuét va kinh doanh thiét bi, phu kién két ciu thép va bé tong chuyén nganh giao
thong duong sat, trang bi dung cu lao dong.

- Pau tu kinh doanh bat dong san, t6 chirc ban dau gia tai san;

- Kinh doanh dich vu khach san, du lich,;

- Hop tac lién doanh, lién két cac to chuc trong va ngoai nude theo quy dinh ctia phap
luat dé thue hién cac muc dich kinh doanh tim kiém loi nhuan.

4. San phim va dich vu chi yéu

Trong qua trinh tir khi thanh lap dén khi c6 phan hoa Cong ty TNHH MTV Quan ly
Puong sat Ha Lang cung cip nhitng san pham va dich vu cht yéu nhu sau:
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BAN CONG BO THONG TIN CONG TY TNHH MTV QUAN LY PUONG SAT HA LANG

- Hoat dong dich vu hd tro truc tiép cho van tai duong st va duong bo;

- To chtic ing pho su co thién tai, ctu nan va tai nan giao thong duong sat; Thiét ke,

giam sét thi cong cong trinh giao thong dudng sit.

- Dinh gi4 xay dung, quan 1y du 4n dau tu xay dung cong trinh;

- Giam sat thi cdng cong trinh;
- Xay dung, lap dat thiét bi cic cong trinh vé giao théng duong sit, dudng bo dan dung,

cong nghiép;

- San xuit va kinh doanh thiét bi, phu kién, két cau thép va bé tong chuyén nganh giao

thong dudng sit, trang bi dung cu lao dong. Pau tu kinh doanh bit dong san. Kinh

doanh dich vu khach san, du lich. Hop tac lién doanh, lién Kkét cac t6 chue trong va

ngoai nudc theo quy dinh ciia phap luat dé thuc hién cac muc dich kinh doanh tim

kiém lgi nhuan.

S. Co ciu t6 chirc ciia Cong ty

Hinh 1: So d6 bé may t6 chirc hién tai ciia Cong ty

CHU TICH CONG TY
A A
“® KIEM SOAT VIEN
Yo
GIAM POC
A
Y
CAC PHO GIAM POC
A
M
t ................................... ‘ ...................................... AAA ................................. .’A
) 4 Y. Y Y Y ) 4
PHONG PHONG PHONG . PHONG PHONG PHONG
KE KY TAI . TO CHUC HANH Y TE
HOACH THUAT . CHINH . LAO CHINH
VAT TU &ATGT . KE TOAN . DONG TONG
HOP
\ ST L A ) T, ) A v
:ﬂ ...................................................................... D, OO OO OO OO OO RO OOORORRRON n
v Y
XI NGIEP XDCT 43 CUNG CAU,
BAC GIANG PUONG

Co céu tb chirc bo may Cong ty TNHH M6t Thanh Vién Quan 1y Pudng sit Ha Lang

hién nay nhu sau:

*
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BAN CONG BO THONG TIN CONG TY TNHH MTV QUAN LY PUONG SAT HA LANG

Chu tich Cong ty: 01 nguoi

Kiém so4t vién: 01 ngudi

Ban Giam déc c6 03 ngudi gdm 01 Giam dbc va 02 Pho Giam dbc.

Ké toan truong: 01 ngudi.

Phong nghiép vu tham muu, gitp viée: C6 06 phong, gom: Phong K¥ thuat va An
toan Giao thong duong sat, Phong K& hoach — Vat tu, Phong Tai chinh — Ké toan,
Phong T6 chtc — Lao dong, Phong Hanh chinh tong hop, Phong Y t&

Cac don vi san xuat truc tiép gom: 1 Xi nghiép x4y dung cong trinh (gdm vin phong
xi nghi€p va 07 to san xuat) va 43 cung cau duong.

Chirc niing nhiém vu cac phong ban va don vi sian xuét kinh doanh:

5.1. Phong Té chirc lao dong:

Cong tac théng ké lao dong tién lwong, thanh toan luong;

Téng hop cac ban chdm cong, tinh toan duoc suat phan phdi tién lwong, thanh toan
duogc cac khoi lugng san pham;

Luu trit cac ching tir thanh toan, bao cdo tién luong;

Lap dinh muc lao dong chi tiét va dinh muc lao dong téng hop;

Xay dyung don gia tién lwong, ké hoach lao dong tién luong;

Ra Quy ché phén phéi tién lwong, phu cap luong;

Tham muu cho Giam ddc quy dinh cac ché do khuyén khich lao dong c6 ning suit
cao, chat luong tot;

Tham muu cong tac dao tao can by, cong nhan trong Cong ty;

T6 chuc hoc tap quy trinh quy pham, bdi dudng, on thi nang bac hang nam;

Pho bién cac ché d6 chinh sach méi;

Lap thu tuc giai quyét ché do, quyén loi cho ngudi lao dong;

Lap danh sach CBCNV c¢6 hé s lwong phu cép lwong phuc vu cho viéc nop BHXH
va mua BHYT,;

Nam bét don thu, khudu t6, to chic thanh tra, kiém tra;

Lap ké hoach BHLD va cap phat BHLD hang thang, qui, nim va cac truong hop dot
xuat, dic biét;

T chirc hoc tap an toan lao dong dinh ky hang ndm cho can bd cong nhan vién va
cong nhan méi hop dong;

Lap ké hoach va t6 chuc kiém tra dinh ky céac thiét bi an toan nhu thiét bi cu, binh
hoi, thiét bi phong chay...;

DPé ra cac ndi quy, quy ché va an toan lao dong, v¢ sinh lao dong, v¢ sinh mai truong;
Nghién ctru xay dung cac quy ché thé 1& quan 1y vé tién luong, ndi quy lao dong,
tuyén dung lao dong, cac ché d6 chinh sach khuyén khich nguoi lao dong...;

Xay dung phurong an, mé hinh quan 1y, co ciu, t6 chirc, can bd ctia Cong ty.

l m ~ Trang 9



BAN CONG BO THONG TIN CONG TY TNHH MTV QUAN LY PUONG SAT HA LANG

5.2. Phong Tai chinh — Ké toan:

Thuc hién cac hoat dong nghiép vu vé ké toan theo dung quy dinh cua phap luat va
cac quy ché, quy dinh.

T6 chirc bd may nhan su, phan cong cong viée trong Phong dé hoan thanh ké hoach
ngan sach nam.

Xay dung cac quy trinh, quy dinh nghiép vu thudc linh vuc cua Phong; danh gia hi¢u
qua cac quy trinh, quy dinh nay trong thuc t& dé lién tuc cai tién, giup ning cao hoat
dong cua Cong ty.

Thuyec hién viée t chirc cong tac ké toan, bd may ké toan theo quy dinh cta phap lut.
X4y dung hé thong tai khoan ké toan, hé thdng chimg tir, ludn chuyén chtng tir, biéu
mau, hé théng s6 sach, hé théng bao cdo theo ding ché do ké toan, ché do béao céo véi
Ngan hang Nha nuéc théng nhit trong toan don vi.

Lap tht tuc mé tai khoan va ding ky chit ky, mau dau tai kho bac, ngan hang

Téng hop s6 liéu ké toan va thuc hién cac Béo cdo tai chinh dinh ky/dot xuét theo quy
dinh.

Huy dong dam bao va kip thoi von cho hoat dong san xuat kinh doanh cta Cong ty.
T6 chuc str dung von tiét kiém va hiéu qua.

Thyc hién quén ly, kiém tra, kiém soét chi phi hoat dong theo dinh muc tai chinh,
ngéan sach va bao cao Giam ddc dinh ky thang, quy, nam.

Luu trit ho so, s6 sach, ching tir, tai liéu ké toan theo Quy dinh.

5.3. Phong K§ thuit va an toan giao thong dwong sit:

Khao sét, 1ap phuong an tac nghiép k¥ thuat, bién phép thi cong, stra chita ciu duong
kién triic theo dinh ky thang, quy, ndm va cac cong trinh sira chita trinh cip trén phé
duyét

T6 chirc kiém tra, chi dao thuc hién stra chita thuong xuyén, stra chita khan cip theo
ké hoach duogc duyét.

Kiém tra nghiém thu san phdm hang thang, phuc tra quy, thang lam co so thanh toan
luong cho cac don vi.

Khao sat, thiét ké, 1ap phuong an to chirc thi cong cic cong trinh vira va nho theo
phan cip.

Khao sat thiét ké 1ap phuong an t6 chic thi cong cic cong trinh c6 lién quan dén
nganh dudng sit.

Chi dao cac don vi hoan thanh khdi lugng, chat luong dé cip trén nghiém thu, 1ap cac
chung tir th tuc nghiém thu, khdi lvgng san phdm phuc vu cho viéc thanh quyét toan.
Téng hop bao cdo trang thai cdu duong kién trac hang nam; Giai quyét cac cong viée
dot xuat; Kiém tra chi dao chira xau cac diém xung yéu dam bao an toan giao thong.
Tap hop xtr 1y thong tin k¥ thuat hoat dong hang xa dudi hién trudong; Kiém tra uén
nan hé thong tudn gic trén tuyén dé dam bao an toan.
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5.4. Phong K¢ hoach vit tu:

Tham muu ky két cac hop dong kinh té lién quan dén hoat dong san xuat kinh doanh
cua Cong ty.

Lap ké hoach san xuat kinh doanh ciia Cong ty va trinh duyét.

T chire chi dao thuc hién nhiém vu san xuét kinh doanh cta Cong ty; Téng hop phan
tich, danh gia va bao cdo két qua hoat dong san xuét kinh doanh Céng ty.

Tham muu chinh vé& hop dong mua sdm cung ng vat tu phuc vu san xuét kinh doanh.
T6 chirc cAp phat vat tu theo ké hoach san xuit kinh doanh ctia Cong ty; Té chirc
kiém tra viéc thuc hién st dung vat tu, vat liéu vao san xuét kinh doanh cua Cong ty.
T chirc thu hoi va tai ché stra chita vat tu, vat liéu.

Giao ké hoach kinh doanh cho tung don vi. Lap du toan céc cong trinh xay dung
trong ké hoach san xut va kinh doanh ngoai d6i ray.

Thong ké ké hoach bao cao ban co sé ha tang hang quy, nam. Diéu d6 san xuit ciia Cong
ty. Theo ddi vat tu, thiét bj san xuét. Theo doi dinh muic vét tu, nhién liéu, dién luc.

5.5. Phong hanh chinh tong hop:

Quan 1y toan bd cac van ban di, dén va vao sb luu, luu trix nhitng loai van ban can
thiét, chuyén cac van ban dén noi yéu cau.

Giai quyét cac cong viéc thudng ngay trong linh vuc hanh chinh, nhu: giao tiép, bé tri
thoi gian lam viéc cta lanh dao Cong ty véi khach dén cong tac, b tri phuong tién di
lai phuc vu cong tac.

T4 chirc mua trang thiét bi phuc vu bd may quan 1y ciia Cong ty.

Lap ké hoach trang thiét bi tién nghi sinh hoat 1am viéc, cai thién diéu kién lam viéc.
Quan Iy phuong tién xe con phuc vu di cong tac. Quan Iy nha dét ciia dudng sit trong
pham vi Cong ty.

bam bdo cong tac vé sinh khu co quan luén gon sach, c6 mdi truong canh quan dep,
c¢6 dién nudce sinh hoat day du.

T4 chirc bao vé an ninh trat ty an toan chay tau trén tuyén duong sit Cong ty quén 1y.
Béo vé tai san vat tu thiét bi duong sat va kho tang bén bdi clia Cong ty.

5.6. Phong Y té:

Xay dung phuong an bao vé sttc khoe cho nguoi lao dong, 1am tét cong tac phong
bénh.

Quan 1y stc khoe nguoi lao dong, kham tuyén, kham stic khoe dinh ky, kham nghé
nghié¢p.

Kiém tra phat hién cac yéu té doc hai dé co bién phap phong chéng cac bénh nghé
nghiép.

Quan 1y tinh hinh vé sinh méi truong dich t&. Quan 1y cong tac dan sb ké hoach hoa
gia dinh. Mua va theo ddéi th¢ BHYT.
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Kham bénh va phat thudc thong thuong dbi voi nguoi bénh, gui di kham diéu tri
tuyén trén khi can thiét.

Lap ké hoach mua sdm trang bi thuéc men dung cuy té phuc vu kham va chira bénh
cho CBCNV. Béi chiéu thuong xuyén cac loai thuée duoce dung khi c6 huéng dan cua
y té cap trén.

5.7. Chirc nang cua Xi nghiép Xay dung cong trinh:

T chirc kiém tra don déc, giam sat cac td trong qua trinh thuc hién ké hoach, dé dap
{mg tién do va dam bao chat luong san pham.

T chirc nghiém thu khdi luong san phadm hang thang, tinh toan phan phéi tién luong
cho nguoi lao dong.

Tham muu cho Giam dbc san xuat cac mat hang co khi, moc, bao ho lao dong, quan
1y va bao dudng thiét bi may moc, t6 chirc sip xép thao d& hang hoa vat tu, vat liéu
thu hoi.

5.8. Chirc ning ciia 43 cung cau, duong

Kiém tra, thanh tra dé ngan chan hodc xir Iy cac hanh vi xdm pham cong trinh giao
thong Pudng sit.

Kiém tra ngin chin xir 1y cac loai phuong tién van hanh trén dudng sit khong dam
bao yéu cau k§ thuat hodc khong hop 1é.

Kiém tra phat hién nhitng noi thiéu coc tiéu bién bao hiéu gy uy hiép an toan, yéu
cau cac don vi giao théng bo sung xir 1y.

Tham gia giai quyét cac vu ach tic giao thong tai nan giao thong trén dudng sit.

Kién nghi bao cdo cép trén va cac co quan hitu quan dé giai quyét xir Iy cac vu viée c6
lién quan dén bao vé cong trinh dudng sit va an toan giao thong vugt qua tham
quyeén.

Thanh tra, kiém tra trang thai ky thuat cau duong, kién tric xau, de doa dén an toan
chay tau.

Kiém tra cong tac tuan gac, chot gac dam bao an toan chay tau. Kiém tra cong tac thi
cong cau duong, kiém tra trén dudng sat dam bao an toan chay tau.

Tong s lao dong tiép tuc chuyén sang cong ty co phan

Téng s6 lao dong co tén trong danh sach nguoi lao dong thuong xuyén cia Cong ty
tai thoi diém cong bd gia tri doanh nghiép (30/6/2015) la 1.073 ngudi.

Bdng 1: Danh sdch lao déng ciia Cong ty sau c¢é phan héa

T Chi tiéu Tong so
: , , . nguol
| Tong so lao dong tai thoi diem cong bo ket qua xac dinh gia tri doanh 1073
nghiép (30/06/2015), chia ra: '
- Lao dong khong thugc dién ky HDLD (Pai dién cho phan von ciia Nha
. o n 07
nudc tai doanh nghiép)
- Lao dong lam viéc theo HDLD khong xac dinh thoi han 1.064
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TT Chi tiéu Tong so
nguol
- Lao dong lam viéc theo HPLD xac dinh thoi han tir du 12 thang dén 36 02
thang
- Lao dong lam viéc theo mua vu hoic theo cdng viéc nhat dinh c6 thoi 0
gian dudi 12 thang
- Lao dong tam hodn hop dong dé thuc hién Nghia vu quan su 0
Il | Sb lao dong s& nghi viéc khi c6 Quyét dinh chuyén thanh Cong ty C6 phan 194
1 | Sb lao dong du diéu kién nghi huu theo ché do huu tri 06
2 | Sb lao dong s& cham diit HDLD. Chia ra:
- Hét tudi lao dong con thiéu 06 thang dong BHXH méi du diéu kién nghi
X an , 0
huu theo ché @6 huu tri
- Tw nguyén cham dut HDLD 0
- Ly do theo qui dinh phép luat 0
3 | Lao dong cho nghi viéc theo Quyét dinh cia GD 0
4 | S6 LB khong bb tri duoc viéc 1am tai thoi diém CPH, chia ra: 188
- S lao dong thuc hién theo Nghi dinh 91/2010/ND-CP 188
- Sb lao dong thuc hién theo Bo luat lao dong
1l | S6 lao dong con han HDLD sé& chuyén sang Cong ty Co phan 02
1 | Sé lao dong ma HDLD dang con thoi han 02
2 | Sb lao dong nghi theo 3 ché do BHXH. Chia ra:
- Om dau 0
- Thai san 0
- Tai nan lao dong, bénh nghé nghiép 0
3 | S6 LD tam hodn thuc hién HPLD, chia ra:
- Nghia vu quén su 0
- Nghia vu cong dan khac 0
- Do hai bén thoa thuan (khéng qué 3 thang) 0
4 | S0 lao dong khong bo tri dugc viée lam, nhung co du dieu kién ve tuoi 0
doi, stcc khoé can di dao tao dé tiép tuc lam viéc tai Cong ty co phan

Sau ¢ phan hoéa, s6 lao dong dugc chuyén sang lam viéc tai Cong ty cd phan 1a 809
nguoi, trong do:

- Lao ddng gian tiép: 60 nguoi

- Lao dong b tro, phuc vu SX: 13 nguoi.

- Lao dong tryc san pham cong ich: 786 nguoi

- Lao ddng gian tiép Chi nhanh XDCT Bic Giang: 05 nguoi
- Lao ddng tryc tiép ngoai cong ich: 15 nguoi.

Chi tiét ting Vi tri nhu sau:

<> Lao ddng gian tiép:
TT B6 phén Tong cong Ghi chu

| Ban lanh dao 7

1 | Hoi dong quan tri 3 01 Chu tich Coéng ty chuyén trach va
02 ngudi ban chuyén trach

2 | Ban kiém soat 3 01 nguoi chuyén trach va 02 nguoi
ban chuyén trach

3 | Giam doc 1
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4 | Phé Giam déc 3

5 | K& toan trudng 1

Il | Cong doan Cong ty 1

1 | Chu tich Cong doan 1

Il | Bo phan tham muu, giap viéc 52

1 | Phong T6 chirc — Hanh chinh 12 01 trudng phong, 3 pho phong, 8 nhan
ViEn

2 | Phong K¥ thuat an toan 24 01 truédng phong, 3 pho6 phong, 20
nhan vién

3 | Phong Ké hoach kinh doanh 8 01 truong phong, 2 pho phong, 5 nhan
ViEn

4 | Phong Tai chinh K& toan 8 01 ké toan truéng, 2 phd phong, 6
nhan vién

Tong cong 60

Lao ddng bd tro phuc vu, san xui

TT B0 phan Téng cong Ghi cha

I Phong T6 chirc — Hanh chinh 10

1 Lai xe 3 01 lai xe kiém phuc vu cong tac dién
nudc trong khu vu co quan

2 | Phuc vu 1 01 nguoi chuyén trach va 02 nguoi
ban chuyén trach

3 | Bao v¢ co quan 3 1én ban 12 gid, xudng ban 12 gio. Khi
can thay nghi truong hop nghi phép,
nghi bu ngay L&, Tét nhan vién phy
trach QSBV hoic nhan vién Phong T6
chtrc - Hanh chinh Ién ban thay

4 B6 trg phuc vu khéc 3 nha an, nha khéch, v¢ sinh, cay canh
va thay nghi cho céc chtrc danh b trg
khac

Il | Phong K& hoach — Kinh doanh 3

1 Vit liéu vién 1

1 | Thu kho 2

Tong cong 13

/
0‘0

Co cau to6 chirc va dinh bién cac don vi sdn xuat truc tiép

a. Pinh bién lao dong truc tiép san pham cong ich bao gdm cac Cung, Tb tryc thudc Cong ty:

786 nguoi
TT Pon vi truc thudc bVT Cup g Lao dong TéngAdinh
truéng bién
1 | Cung duong Tur Son nguoi 1 26 27
2 | Cung duong Lim nguoi 1 19 20
3 | Cung dudng Thi Cau ngudi 1 26 27
4 | Cung duong Sen HO ngudi 1 27 28
5 | Cung dudng Bic Giang nguoi 1 39 40
6 | Cung duong Phd Trang nguoi 1 16 17
7 | Cung duong Kép nguoi 1 23 24
« Trang 14
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TT Pon vi truc thudc bVT tﬁ:(;?g Lao dong Tortn)?é?];nh
8 | Cung duong Voi X6 nguoi 1 11 12
9 | Cung dudng Phd Vi nguoi 1 15 16
10 | Cung duong Bic Lé ngudi 1 14 15
11 | Cung dudng Song Hoa nguoi 1 15 16
12 | Cung duong Chi Lang nguoi 1 12 13
13 | Cung duong Dong M6 ngudi 1 19 20
14 | Cung dudng Bic Thiy ngudi 1 13 14
15 | Cung duong Ban Thi nguoi 1 12 13
16 | Cung duong Mai Pha nguoi 1 28 29
17 | Cung duong Lang Son nguoi 1 33 34
18 | Cung duong Tam Lung nguoi 1 17 18
19 | Cung duong Pong Pang nguoi 1 24 25

20 | Cung duong Tan Lién nguoi 1 3 4

21 | Cung duong Loc Binh nguoi 1 4 5

22 | Cung duong Na Duong nguoi 1 5 6

23 | Cung duong Bao Son nguoi 1 9 10

24 | Cung duong Lan Mau nguoi 1 13 14

25 | Cung dudong Cam Ly ngudi 1 9 10

26 | Cung duong Chi Linh nguoi 1 9 10

27 | Cung duong Sao Po nguoi 1 9 10

28 | Cung duong Pha Lai nguoi 1 11 12

29 | Cung duong Pong Triéu nguoi 1 12 13

30 | Cung duong Mao Khé nguoi 1 23 24

31 | Cung duong Yén Dudng nguoi 1 11 12

32 | Cung duong Udng Bi nguoi 1 24 25

33 | Cung duong Biéu Nghi nguoi 1 11 12

34 | Cung duong Yén Cu nguoi 1 12 13

35 | Cung duong Ha Long nguoi 1 14 15

36 | Cung duong Cai Lan nguoi 1 13 14

37 | Cung cau Bic Giang nguoi 1 30 31

38 | Cung cau Séng Hoa nguoi 1 7 8

39 | Cung cau ham Bic Thuy nguoi 1 23 24

40 | Cung cau Mai Pha nguoi 1 16 17

41 | Cungcau Cim Ly nguoi 1 21 22

42 | Cung cau Uéng Bi nguoi 1 14 15

43 | T6 May chén Ao ngudi 1 9 10

44 | Td May chén TQ ngudi 1 12 13

45 | T6 Kién Trac nha Ga ngudi 1 15 16

46 | T Xe may - Xép do ngudi 1 12 13

Tong so nguoi 46 740 786
.*ms Trang 15
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b. Pinh bién lao dong tryc tiép cac Tb thude Chi nhanh XDCT Bic Giang:

- Lao ddng gidn tiép van phong xi nghiép: 05 ngudi, bao gdm:

+ Giam dc chi nhanh: 01 ngudi.

+ Pho Giam ddc chi nhanh: 02 ngudi.

+ Nhén vién: 02 nguoi.

- Dinh bién lao dong truc tié}? triee thuéce Chi nhanh XDCT Bdc Giang:

TT Pon vi trwe thuge bVT Té truwéng Lao dong To?)?é?]!nh
1 | T6 May nguoi 1 2 3
2 | To Co khi nguoi 1 3 4
3 | Cung duong Mao Khé 2 nguoi 1 2 3
4 | Phong kham Pa khoa BG nguoi 1 4 )
Tong so: nguoi 4 11 15
Phén loai lao dong theo hop dong cua Cong ty sau cd phan héa nhu sau:
STT Chi tiéu Tong s6 nguoi
1 | Lao dong khéng thugc dién ky HPLD (Nha nude bo nhiém) 07
2 Lao dong lam viéc theo HDLD khong xac dinh thoi han 870
3 Lao dong lam viéc theo HDLD xac dinh thoi han tir 1 dén 3 nam 02
4 Lao dong lam viéc theo mua vy, theo cdng viéc nhat dinh dudi 12 0
thang.
5 Tam hodn HPLD thyc hién nghia vu quan sy 0
Tong Cong 879
1. Gia tri thuc té clia doanh nghiép tai thoi diém xac dinh gia tri doanh nghiép dé

¢6 phan hoa
Theo Quyét dinh sé 2336/QD-BGTVT Ha Noi, ngay 30 thang 6 nam 2015 cua Bo Giao
thong van tai vé viéc phé duyét gia tri doanh nghiép va gia tri phan vén Nha nudc tai
doanh nghiép ctia Cong ty TNHH M6t Thanh vién Quan 1y Pudng sit Ha Lang va Ho so
tur van xé4c dinh gié tri doanh nghiép dé c6 phan hoa Cong ty tai thoi diém 31/12/2014, gia
tri cua Cong ty dugc xac dinh nhu sau
Gi4 tri thyc té ciia doanh nghiép dé c6 phan hoa: 81.066.083.006 dong (Bang chiz: Tam
mueoi mot 1y khong tram sau mwoi sdu triéu khong tram tam muwoi ba nghin khéng tram
linh s&u dong).
Gi4 tri thuc té phan von Nha nude tai doanh nghiép 1a: 15.221.602.321 dong (Bang chi:
Muoi lam 1y hai tram hai mwoi mot triéu sau trdam linh hai nghin ba tram hai mwoi mét
dong).
Bang 2: Két qua xdc dinh gid tri doanh nghiép

Don vi: Do”‘ng
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So liéu

Chi tiéu s6 sich ké todn S0 liéu Chénh léch
sau xir ly tai chinh xic dinh lai .
1) ) 3) 4)=3)-(2)
A. Tai san dang dung (I+II+I1I+IV) 73.767.386.976 81.066.083.006 |  7.298.696.030
I. Tai san c6 dinh va dAu tw dai han 27.022.501.163 31.999.995.042 |  4.977.493.879
1. Tai san ¢ dinh 26.976.083.587 31.737.598.243 |  4.761.514.656
a. Tai san cb dinh hiru hinh 26.976.083.587 31.737.598.243 |  4.761.514.656
b. Tai san ¢0 dinh vo hinh (chua gom GT 0 0 0
QSD dét)
1201%1:; 1;(1111)‘;ra trude dai han (chua gom GT 46.417.576 262396799 |  215.979.223
II. Tai san lru dong va diu tw ngiin han 46.744.885.813 46.744.886.057 244
1. Tién 14.152.870.568 14.152.870.812 244
a. Tién mat ton quy 74.696.756 74.697.000 244
b. Tién gii ngén hang 6.007.162.679 6.007.162.679 0
c. Tuong dwong tién 8.071.011.133 8.071.011.133 0
2. Céc khoan phai thu 26.507.676.494 26.507.676.494 0
3. Vat tu hang hod ton kho 5.493.734.067 5.493.734.067 0
4. Tai san luu dong ngén han khac 590.604.684 590.604.684 0
I11. Gi4 tri loi thé kinh doanh ciia DN 0 2.321.201.907 |  2.321.201.907
IV. Gia tri quyén sir dung dit 0 0 0
B. Tai san giit ho Nha nuwéc 589.617.574.160 |  589.617.574.160 0
I. Tai sén ¢6 dinh va diu tw dai han 589.617.574.160 589.617.574.160 0
1. Tai san ¢ dinh hitu hinh 526.739.317.860 |  526.739.317.860 0
2. Tai san cb dinh v6 hinh 62.878.256.300 62.878.256.300 0
C. Tai san ban giao vé Tong Cong t
Dutmg Sit Viétham glongly 5.522.136.040 5.522.136.040 0
I. Tai san ¢ dinh va dau tw dai han 5.522.136.040 5.522.136.040 0
1. Tai san ¢ dinh hitu hinh 5.522.136.040 5.522.136.040 0
D. Tai sin ché thanh ly 0 0 0
Fh':éj‘:l‘gsa“ hinh thanh tir quy PL, khen 203.735.705 293.735.705 0
TONG GIA TRI TAI SAN CUA DN
(A+ B+ C+ D+E) 669.200.832.881 |  676.499.528.911 |  7.298.696.030
Trong doé:
TONG GIA TRI THUC TE DOANH
NGHIEP (Muyc A) 73.767.386.976 81.066.083.006 |  7.298.696.030
F1. No thuec té phai tra 66.122.789.517 65.844.480.685 -278.308.832
Tropg d6: Gia tri QSDD mdi nhan giao 0 0 0
phai nop NSNN
F2. Nguf")n kinh phi su nghiép
TONG GIA TRI THUC TE PHAN
VON NHA NUOC TAI DOANH 7.644.597.459 15.221.602.321 |  7.577.004.862
NGHIEP {A- (F1+F2)}
* Trang 17
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Nhirng van dé can tiép tuc xu ly:

- Pi véi cac khu dit cung duong tai Bic Giang, Bic Ninh, Lang Son, Hai Duong,
Quang Ninh hién dang quan ly, st dung twong &ng véi dién tich 1a 63.232 m% Theo phuong
&n sir dung dat khi chuyén sang Cong ty C6 phan, Cong ty s& ban giao vé Téng Cong ty
Pudng sit Viét Nam. Cong ty s& hoan tat thu tuc ban giao cho Téng Cong ty trong thoi gian
sap toi.

- Tai thoi diém 31/12/2014, tai san cho ban giao khong tinh vao gié tri doanh nghiép
bao gom: céc tai san 1a nha cung dudng, cung cau. Cong ty TNHH MTV Quan 1y Pudng sit
Ha Lang s& hoan tat thi tuc ban giao cho Téng Cong ty Pudng sit Viét Nam trong thoi gian
sap tai.

- B4i véi 04 khu dat Cong ty xin gitr lai, Cong ty s& hoan tat cac tha tuc theo quy dinh
véi UBND céc tinh Bic Giang, Bac Ninh va Quang Ninh trong thoi gian sap toi (trong bon
khu dat xin giir lai d6i voi khu 1am viéc co quan, tiép tuc xin thué dat, tra tién thué dat hang
nam; 03 co s& con lai gdm Cung duong Thi Cau, Cung duong sit Mao Khé ngoai nganh va
Cung cau Bac Giang thudc dat giao thong).

- Pbi véi gia tri vat tu thu hdi va cac khoan ng phai tra lién quan dén vat tu thu hoi.
Trong thoi gian t6i Cong ty can ctr két qua thuc hién thi khoan chénh léch giita gia ban va gia
hach toan sau khi trir di chi phi t6 chirc cong tac thanh 1y s& ndp vé ngan sach nha nudc.

- Cong ty dang tién hanh quyét toan thué nam 2013 va tai thoi diém ngay 31/12/2014.
Céc khoan chénh léch vé nghia vy thué dbi véi nha nudc néu co sé duge diéu chinh ngay khi
c¢6 v kién cua cac cap co tham quyén hodc tai thoi diém Coéng ty chinh thic chuyén d6i thanh
Cong ty Co phan

8. Tai san chii yéu ciia doanh nghiép
8.1.  Tinh hinh dat dai

Dén thoi diém hién tai, tinh hinh sir dung dat cia Cong ty TNHH Mot thanh vién
Quan 1y Puong sat Ha Lang nhu sau:
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Bang 4: Tinh hinh sir dung dat dai trieée khi ¢6 phan héa cia Cong ty TNHH MTV Quadn 1y Pwong sat Ha Lang

Dién
TT Vi tri Tai san trén dat tich Ho so phap ly Hinh thirc sir dung hién tai
(m2)
Nha lam viéc Cong ty | Hé thong nha lam 8.873,0 | Gidy CNQSDD s6: BG 246784 ngay St dung lam tru sé lam viéc,
1 viéc, nha kho. 27/4/2012 do UBND tinh Béc Giang cap co s san xuit KD
Cung cau Bic Giang | Nha Cung cau Bic 333,0 Gidy CNQSDBD sb: BD 172523 ngay Str dung 1am try s¢ lam viéc
2 Giang 4/11/2010 do UBND tinh Béc Giang cip (Dt giao thong)
Cung duong Thi cau Nha Cung duong 300,0 Gidy CNQSDD sb: S 854288 ngay Str dung lam try s¢ lam viéce
3 Thi cau 31/7/2001 do UBND tinh Bac Ninh cip (Dt giao thong)
Cung Cau Thi cau Nha Cung cau Thi 180,0 Chua c6 Ching nhén quyén st dung dét Str dung 1am try sé lam viéc
4 cau (hién quan 1y sir dung theo thuc trang va sd (Dt giao thong)
sach ké toan)
5 | Cung duong sit Mao Nha Cung duong 1.901,0 | Chua c6 Ching nhan quyén st dung dét Str dung 1am try sé lam viéc
Khé 2 (hién quan 1y sir dung theo thuc trang va sd (Dt giao thong)
sach ké toan)
6 | Cung duong Ttur Son Nha lam viéc cung 433,0 Quyét dinh giao dat sb 1272/QD-CT ngay Str dung lam tru sé lam viéc
duong 19/12/2000 cia UBND tinh Bic Ninh
7 | Cung duong Lim Nha lam viéc cung | 1.664,0 | Quyét dinh giao dat s6 1271/QD-CT ngay Str dung 1am try s¢ lam viéc
duong 19/12/2000 cia UBND tinh Bic Ninh
8 | Cung duong Sen H6 | Nha lam viéc cung 868,0 | Quyét dinh giao dat s6 123/QD-UBND ngay | St dung lam tru sé lam viéc
duong 28/9/2010 cia UBND tinh Bic Giang
9 | Cung cau Thi Cau Nha cung cau Thi 180,0 | Quan Iy theo hién trang St dung 1am try sé lam viéc
Cau
10 | Cung duong Bic Nha lam viéc cung 518,0 | Quyét dinh giao dat s6 542/QD-CT ngay Str dung 1am tru s& lam viéc
Giang duong 25/4/2003 cia UBND tinh Bic Giang
11 | Cung duong Phd Nha lam viéc cung 591,0 | Quyét dinh giao dat s6 353/QD-CT ngay Str dung 1am tru s& 1am viéc
Trang duong 28/3/2001 ctia UBND tinh Béc Giang
12 | Cung duong Kép Nha lam viéc cung 1.101,0 | Giay CNQSDD s6: BG 134760 ngay Str dung lam tru s¢ 1am viéc

duong

30/8/2010 cia UBND tinh Bac Giang

*
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Dién
TT Vi tri Tai san trén dat tich Ho so phap ly Hinh thirc sir dung hién tai
(m2)
13 | Cung cau dudng sit Nha lam viéc cung 6.537,0 | Quyét dinh giao dat so: 123/Qb-UBND Str dung lam tru s& lam viéc
Cam Ly cau ngay 28/9/2010 cua UBND tinh Bac Giang
14 | Cung duong Voi X6 Nha lam viéc cung 2.476,0 | Quyét dinh giao dat so: 2341/QD-UB ngay Str dung lam tru s¢ lam viéc
dudng 24/12/1999 cua UBND tinh Lang Son
15 | Cung dudng Phé Vi Nha lam viéc cung 722,0 | Quyét dinh giao dat s6: 2342/QP-UB ngay | St dung lam try s¢ lam viéc
dudng 24/12/1999 cua UBND tinh Lang Son
16 | Cung duong Bac Lé Nha lam viéc cung 2.070,0 | Quyét dinh giao dat so: 2343/Qb-UB ngay Str dung lam tru s& 1lam viée
duong 24/12/1999 cia UBND tinh Lang Son
17 | Cung duong Song Hoéa | Nha lam viéc cung 2.239,0 | Quyét dinh giao dét s6: 2347/QD-UB ngay Str dung lam try s& 1am viée
duong 24/12/1999 cia UBND tinh Lang Son
18 | Cung cau duong sat Nha lam viéc cung 283,0 Quyét dinh giao dét s6: 2347/QD-UB ngay Str dung lam tru s& 1am viée
Séng Hoa cau 24/12/1999 cua UBND tinh Lang Son
19 | Cung duong Chi Lang | Nha lam viéc cung 2.481,0 | Quyét dinh giao dét s6: 2345/QD-UB ngay Str dung lam tru s& 1am viée
duong 24/12/1999 cua UBND tinh Lang Son
20 | Cung duong Pong M6 | Nha lam viée cung 1.120,0 | Giay CNQSDD s6: 058251 ngay 6/6/1998 Str dung lam try s& 1am viée
duong cua UBND tinh Lang Son
21 | Cung cau ham Bac Nha lam viéc cung 468,0 | Quyét dinh giao dat s6: 1192/QP-UBND Str dung 1am tru s¢ lam viéc
Thuy cau ngay 30/6/2009 cia UBND tinh Lang Son
22 | TO gacham Na Cong | Nha lam viéc t0 gac | 1.273,0 | Quyét dinh giao dat so: 1192/QD-UBND Str dung 1am tru s¢ lam viéc
ham ngay 30/6/2009 cia UBND tinh Lang Son
23 | T6 gac ham Pac Khanh Nha lam viéc t6 gac | 1.499,0 | Quyét dinh giao dét s6: 1192/QD-UBND Str dung lam tru s¢ 1am viée
ham ngay 30/6/2009 cuia UBND tinh Lang Son
24 | Cung duong Ban Thi Nha lam viéc cung 1.085,0 | Quyet dinh giao dat so: 2344/QD-UB ngay Str dung lam tru s¢ 1am viée
duong 24/12/1999 cua UBND tinh Lang Son
25 | Cung duong Mai Pha | Nha lam vi¢c cung 1.342,0 | Quyet dinh giao dat so: 2338/QD-UB ngay Str dung lam tru s¢ 1am viée

duong

24/12/1999 cua UBND tinh Lang Son
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Dién
TT Vi tri Tai san trén dat tich Ho so phap ly Hinh thirc sir dung hién tai
(m2)
26 | Cung duong Tam Nha lam viéc cung 940,0 Quyét dinh giao dat so: 1192/QD-UBND Str dung lam tru s¢ lam viéc
Lung dudng ngay 30/6/2009 cua UBND tinh Lang Son
27 | Cung duong Bic Thuy | Nha lam viéc cung 2.600,0 | Quyét dinh giao dat s6: 2336/QD-UB ngay Str dung 1am try sé lam vige
duong 24/12/1999 cua UBND tinh Lang Son
28 | Cung duong Lang Son | Nha lam viéc cung 2.040,0 | Quyét dinh giao dat s6: 1734/QD-UB ngay Str dung 1am try sé lam viée
dudng 28/9/1999 cuia UBND tinh Lang Son
29 | Cung duong Dong Nha lam viéccung | 290,0 | Quyét dinh giao dét s6: 2346/QD-UB ngdy | Sir dung lam tru s¢ 1am viéc
bang duodng 24/12/1999 cia UBND tinh Lang Son
30 | Cung duong Tan Lién | Nha lam viéc cung 978,0 Quyét dinh giao dét s6: 2339/QD-UB ngay Str dung lam tru s& 1am viée
duong 24/12/1999 cia UBND tinh Lang Son
31 | Cung dudng Loc Binh | Nha lam viéc cung | 1.654,0 | Quyét dinh giao dat sd: 2340/QD-UB ngay | Sir dung lam try so 1am viéc
dudng 24/12/1999 cua UBND tinh Lang Son
32 | Cung duong Na Nha lam viéc cung | 3.033,0 | Quyét dinh giao dat s6: 2337/QP-UB ngay | Su dung lam try s¢ lam viéc
Duong duong 24/12/1999 cua UBND tinh Lang Son
33 | Cung duong Bao Son | Nha lam viéc cung 2.000,0 | Quyét dinh giao dét so: 1973/Qb-CT ngay Str dung lam try s& 1am viée
duong 24/9/2002 cua UBND tinh Bac Giang
34 | Cung duong Lan Mau | Nha 1am viéc cung 2.343,0 | Quyét dinh giao dét so: 542/Qb-CT ngay Str dung lam try s& 1am viée
duong 25/4/2003 cua UBND tinh Bac Giang
35 | Cung duong Cam Ly | Nha lam viéc cung 590,0 Quyét dinh giao dét so: 1974/Qb-CT ngay Str dung lam try s¢ 1am viée
duong 24/9/2002 cua UBND tinh Bac Giang
36 | Cung duong Chi Linh | Nha lam viéc cung 3.536,0 | Quan ly theo hién trang Str dung 1am tru sé lam viéc
dudng
37 | Cung duong Dong Nha lam viéc cung 4.250,0 | Quan ly theo hién trang Str dung lam tru s¢ 1am viée
Tri€u duong
38 | Cung duong Mao Khé | Nha lam viéc cung 271,0 Quan ly theo hi¢n trang Str dung lam tru s¢ 1am viée

duong
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Dién
TT Vi tri Tai san trén dat tich Ho so phap ly Hinh thirc sir dung hién tai
(m2)
39 | Cung duong Yén Nha lam viéc cung 850,0 Quan ly theo hién trang Str dung lam tru s¢ lam viéc
Dudng dudng
40 | Cung duong Uong Bi | Nha lam viéc cung 910,0 Quan ly theo hién trang Str dung lam tru s¢ lam viéc
dudng
41 | Cung cau dudng sat Nha lam viéc cung 260,0 Quan 1y theo hién trang Str dung 1am try sé lam viée
Uong Bi duong
42 | Cung duong Biéu Nghi | Nha [am vi¢c cung 660,0 Quan 1y theo hién trang Str dung 1am try sé lam viée
dudng
43 | Cung duong Yén Cu Nha lam viéc cung 698,0 Quan 1y theo hién trang Str dung 1am try sé lam viée
dudng
44 | Cung duong Ha Long | Nha lam vi¢c cung 750,0 Quan 1y theo hién trang Str dung 1am try sé lam viée
(cti) dudng
45 | Cung duong Ha Long | Nha lam vi¢c cung 1.054,0 | Quan ly theo hién trang Str dung 1am try sé lam viée
(moi) duong
46 | Cung duong Cai Lan Nha lam viéc cung 1.446,0 | Quan ly theo hién trang Str dung 1am try sé lam viée
dudng
47 | Cung duong Sao Do Nha lam viéc cung 979,0 Quan 1y theo hién trang Str dung 1am try sé lam viée
dudng
48 | Cung duong Pha Lai Nha lam viéc cung 2.150,0 | Quan ly theo hién trang Str dung lam try s& 1am viée
duong
Cong 74.819,0

Chi tiét phwong an str dung dét sau c6 phan hoa ctia Cong ty Quan 1y Puong sat Ha Lang nhu sau:

Bdng 5: Phirong dn sir dung dat dai sau khi c6 phan héa

Nguon: Cong ty TNHH Mgt Thanh vién Quan 1y Puong sit Ha Lang, 2015
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Dién tich Chirc nang st bl didee [ A
TT Vi tri : A s chon khi chuyén Ghi chi ho so phap ly kém theo
(m2) dung hién tai N
sang Cong ty CP
Nha lam viéc Cong ty 8.873,0 | Sudunglamtry | Thuédattratién | Gidy CNQSDD s6: BG 246784 ngay 27/4/2012 do
1 so lam viéc, co s& hang ndm UBND tinh Béc Giang cip. Quyét dinh s6 331/QD-
san xudt, kinh UBND ngay 12/8/2015 vé viéc phé duyét phuong
doanh an sir dung déat khi ¢4 phan hoa Cong ty TNHH
MTV Quan ly Pudng sit Ha Lang
Cung cau Béc Giang 3330 | Sudunglamtru | Datphuc vucéng | Gidy CNQSDD sd: BD 172523 ngay 4/11/2010 do
2 s& lam viée (Dét tac bdo tri UBND tinh Bic Giang cép. Quyét dinh s6 331/QD-
giao thong) KCHTPDS va dam | UBND ngay 12/8/2015 vé viéc phé duyét phuong
bao ATGTDS. an sir dung dat khi c6 phan hoa Cong ty TNHH
MTV Quan Iy Pudng sit Ha Lang
Cung duong Thi cau 300,0 | Sirdunglamtry | Datphuc vucong | Vin ban so 483/CV-BCDDO09 ngay 17/07/2015 cta
3 sO 1am viéc (Dt tac bao tri Ban chi dao 09 tinh Bic Ninh giri UBND tinh Bic
giao théng) KCHTDS va dam | Ninh vé viéc théng nhat phuong 4n sir dung dat khi
bao ATGTDS. | c6 phan hoa Cong ty TNHH MTV Quan 1y Pudong
sit Ha Lang.
Cung dudng sat Mao 1.901,0 | Strdunglamtru | DAt phuc vucong | Van ban s6 122/Ttr-UBND ngay 17/09/2015 cua
4 | Khé 2 s& lam viéc (Dat tac bao tri UBND Thi x3 Pong Triéu giri UBND tinh Quang
giao théng) KCHTPDS va dam | Ninh vé viéc thong nhat phuong an str dung dat khi
bao ATGTDS. ¢ phan hoa Cong ty TNHH MTV Quan ly Puong
sat Ha Lang.
Tong cong 11.407,0

Nguon: Cong ty TNHH Mgt Thanh vién Quan 1y Puong sit Ha Lang, 2015
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8.2.  Thuec trang tai san

Tinh hinh tai san ¢d dinh cta Cong ty theo s6 liéu sb sach ké toan tai thoi diém xéc dinh gia
tri doanh nghiép (ngay 31/12/2014) thé hién tom tit & bang sau:

Pon vi tinh: Dong

Tén tai san

'Y « R _r
Gia tri so sach

Nguyén gia Pi khiu hao Gia tri con lai

A. TAI SAN PANG DUNG 50.697.811.002 23.721.727.415 | 26.976.083.587
1. Tai san ¢6 dinh hiru hinh 50.697.811.002 |  23.721.727.415 |  26.976.083.587
a. Nha cira vét kién triic 4.978.196.381 2.608.371.624 2.369.824.757
b. May méc thiét bi 41.293.352.300 |  18.137.908.874 |  23.155.443.426
c. Phwong tién van tdi 4.179.621.274 2.803.642.147 1.375.979.127
d. Thiét bi, dung cu qudn Iy 210.101.047 135.264.770 74.836.277
e. TSCP khac 36.540.000 36.540.000 0
2. Tai san ¢6 dinh v6 hinh 0 0 0

N%g‘;llfgg NHOMI(GIUHO | 4 196 757 470681 | 509.139.896.521 | 589.617.574.160
I. Tai sén ¢ dinh hiru hinh 1.098.757.470.681 | 509.139.896.521 | 589.617.574.160
a. Nha ctra vat kién triic 1.035.879.214.381 | 509.139.896.521 | 526.739.317.860
b. TSCD v hinh 62.878.256.300 0| 62.878.256.300
C. TAI SAN BAN GIAO TONG

CONG Tv 12.144.906.656 6.622.770.616 5.522.136.040
1. Tai san 6 dinh hitu hinh 12.144.906.656 6.622.770.616 5.522.136.040
a. Nha ctra vat kién triic 12.144.906.656 6.622.770.616 5.522.136.040
D. TAI SAN KHONG CAN

DUNG, CHO THANH LY 412.202.035 412.202.035 0
1. Tai san ¢6 dinh hiru hinh 412.202.035 412.202.035 0
a. Nha cira vat kién tric 42.266.297 42.266.297 0
b. May méc thiét b 369.935.738 369.935.738 0
E. TAI SAN HINH THANH TU

QUYKT.PL 693.553.651 399.817.946 293.735.705
(:f;r‘éfé;NG TAISAN 1.162.705.944.025 | 540.296.414.533 | 622.409.529.492

Nguon: Ho so xdc dinh gid tri doanh nghiép tai ngay 31/12/2014

- Nha ciia, vit kién tritc: Theo hd so xac dinh gid tri doanh nghiép thi nha ctra vat kién

tric gitr lai cia Cong ty bao gom hé théng nha vin phong tai Bac Giang nhu: nha 1am viéc co

quan, nha diéu hanh san xuat, nha kho, nha hoi truong, hé thong nha xudng san xuat. Ngoai

ra dé phuc vu cho hoat dong bao tri, stra chira duong sit Cong ty dé lai 03 nha cung duong

gom: cung dudng Thi Cau, cung duong Béc Giang va cung duong Mao Khé 2.

- Mdy méc thiét bi: Chu yéu 1a cac may moc phuc vu cho hoat dong quan 1y duy tu bao

tri duong sit nhu: cau phuc vu may sang, may chén, kich thuy luc,... ngoai ra Cong ty dang

dugc Tong Cong ty Pudng sit Viét Nam giao sir dung may nang giat, chén duong Ao s6 09-

16GS, may xiét bu 1ong Tem va may nang mdi guc JA ctia Phap.

*x
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Phwong tién vdn tdi: bao gom xe phuc vu thi cong nhu: xe 6 t6 tai cau Isuzu, xe tai

kia, ngoai ra gdm xe 6 t6 4 va 7 chd phuc vu cho cong tac quan 1y nhu: Xe 6 t6 Toyota, xe &
to fortransit.

phong.

10.

10.1.

Thiét bi qudn Iy: chu yéu 1a may vi tinh, may in, may pho t6 phuc vu cho cong tic vin

Tai sin co dinh khdc: 13 hé thong tham co duoc trdng xung quanh khudn vién nha lam viée.
Danh sach cong ty me va cong ty con

Cong ty TNHH Mot Thanh vién Quéan 1y Puong sit Ha Lang truc thudc Cong ty me
1a Tong cong ty Puong sit Viét Nam. Hién tai, Cong ty khdng cé cong ty con nao.

Tinh hinh hoat ddng kinh doanh va két qua kinh doanh trong 03 nim trwéc khi
6 phin héa Cong ty TNHH M¢t Thanh vién Quan ly Puong sit Ha Lang

Tinh hinh hoat dong kinh doanh

Trong 03 nam 2012, 2013, 2014 kinh té thé gidi suy thodi manh, lam phat trén dién
rong da co tac dong 16n t61 nén kinh té Viét Nam. Thj truong tiéu thu hang hoa bi thu
hep, hang ton kho ¢ mtc cao, sitc mua trong dan giam. Ty 1é no x4u ngan hang ¢ muic
dang lo ngai. Nhiéu doanh nghiép nho va vira chap nhan thu hep san xuét, dimg hoat
dong hodc giai thé. Theo d6, nén kinh té trong nudc sin sang hy sinh ting truéng
“duy tri ting trudéng & mac hop 1y dé ddi lay 1a “on dinh kinh té vi mo” timg budc
d6i méi mé hinh ting trudng, tai co ciu va nang cao sirc canh tranh ciia nén kinh té.
Nha nudce da thuc hién cac nhom giai phap nham thuc hién nhiém vu trong tam, cép
bach hi¢n nay la kiém ché lam phat, on dinh kinh t& vi mo, dam bao an sinh xa hoi.
Theo d6 céc giai phap trong tdm 1a: Chinh sach tién té chit ché, than trong; chinh sach
tai khoa that chat, cat giam dau tu cong, giam boi chi ngan sach Nha nudc; thic day
san xuat, kinh doanh, khuyén khich xuat khau, kiém ché nhap siéu, sir dung tiét kiém
ning luong; diéu chinh gia dién, xang dau gin véi hd tro hd ngheo; ting cuong bao
dam an sinh xa hoi. Chinh phu di thyc hién cac bién phap nham kiém ché lam phat 6n
dinh kinh té vi mo, cét giam dau tur cong, .... dan toi nhidu dy 4n dau tu méi bi nging
tré anh huong khong nho t6i hoat dong san xuat kinh doanh ciia Cong ty. Tuy nhién
trong bbi canh kinh té d6, Can by cong nhan vién trong toan Cong ty di nd lyc phan
dau san xuat kinh doanh, khac phuc kho khian va gianh dugc thang loi trong san xuat
kinh doanh:

Vé két qua hoat dong san xuat kinh doanh: Gia tri san lugng va doanh thu nim sau
cao hon nim trude, thudng xuyén tao du viéc lam cho ngudi lao dong, doi séng can
bd cong nhan vién ngdy mot duoc nang cao, hoan thanh t6t ké hoach san xuét kinh
doanh do cp trén giao.

V& mit tai chinh: Cong ty ludn ¢ ging dam bao duoc ngudn von phuc vu san xuat
kinh doanh, thanh toan kip thoi va ddy da ché do cho nguoi lao dong va hoan thanh
cac nghia vu ddi véi Nha nude.

Vé ché do chinh sach dbi v6i ngudi lao dong: Nguoi lao dong ciia Cong ty dugc tra
tién lwong, tién cong xtmg dang voi nang luc cong viée va cac ché do khac theo qui
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dinh; Cong ty ludn c6 chinh sach thu hut va dao tao nguén nhan lyc nho vy ma cac
thé hé can bd cong nhan vién cong ty ludn ké thira va phat huy tt nhimg thanh qua
cua cha anh di trudc.

- V& cong tac dau tu va quan ly tai san: Tai san cua Cong ty duoc dau tu dung muc
dich, ding véi cac quy dinh cua Nha nudc hién hanh, ddm bao duoc hoat dong san
xuét kinh doanh ctia Cong ty.

10.1.1. Sén lwong sin pham/dich vu qua cdc nim

Cong ty TNHH MTV Quan ly Puong sat Ha Lang 1a mot trong cac don vi hoat dong
trong linh vuc ha ting cia nganh duong sit. Cong ty c6 ddy du ning luc va kinh
nghiém quan 1y bao tri két cdu ha ting duong sit, dam bao cho hé théng két cAu ha
tang dudng sat trong trang thai k¥ thuat chat lugng, dap ng yéu cau ciia cong 1énh tai
trong, cong 1énh tde do.
Bén canh d4y Cong ty c6 hé thong may moc thiét bi chuyén ding c6 du kha ning dap timg
duoc viée thi cong cac cong trinh dudng sit. Cong ty ciing ¢ doi ngii 1073 nhéan vién
trong d6 02 nguoi co trinh do trén dai hoc, 109 nguoi ¢6 trinh do dai hoc, 330 ngudi co
trinh d6 cao dang trung cp, .... Cong nhan k¥ thuat lanh nghé thuong xuyén duoc dao
tao, tich liiy duoc nhiéu kinh nghiém trong quan 1y va thi cong nganh dudng sit.
Céc san pham va dich vu chii yéu ctia Cong ty nhur sau:

- Hoat dong dich vu hd trg truc tiép cho van tai dudng sat va duong bo;

- T6 chirc ung pho su ¢d thién tai, ciru nan va tai nan giao thong duong sat; Thiét ké,
giam sat thi cong cong trinh giao théng duong sit;

- Dinh gia xay dung, quan 1y dy 4n dau tu xay dung cong trinh;

- Giam sat thi cong codng trinh;

- Xay dung, lap dat thiét bi cac cong trinh vé giao thong duong sat, duong bd dan dung,
cong nghiép;

- San xuit va kinh doanh thiét bi, phu kién, két céu thép va bé tong chuyén nganh giao
thong duong sat, trang bi dung cu lao dong;

- Pau tu kinh doanh bat dong san; T chirc ban dau gia tai san. Kinh doanh dich vu
khach san, du lich;
Doanh thu ctia Cong ty TNHH MTV Quan 1y Puong sit Ha Lang dén tir hai nhom
hoat dong chinh gdm (i) Doanh thu hoat dong cong ich: sira chita, duy tu, két cdu ha
tang duong sat va (ii) Doanh thu hoat dong ngoai cong ich.
Co cau doanh thu ciia Cong ty TNHH MTV Quan ly Pudng sit Ha Lang trong timng
linh vyc hoat dong qua cac ndm c6 su dich chuyén va bién dong vé ty trong cu thé:
Bdng 6: Co cau doanh thu theo linh vuc hoat déng ciia Cong ty

Don vi: triéu déng
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Niim 2012 Nim 2013 Nim 2014 6 thang 2015
Chi tiéu Doanh thu Ty | Doanhthu | Ty Doanhthu | Ty | Doanhthu | Ty
thuin trong thuin trong thuin trong thuin trong
Doanh thu trong nganh 88517 | 81,86% | 94.300 | 89,97% | 96.910 | 86,08% | 22.339 | 9321%
Doanh thu ngoai nganh 19.621 | 1814% | 10509 | 10,02% | 15677 | 13,92% | 1.627 | 26,79%
Téng cong 108.138 | 100% | 104.809 | 100% | 112.587 | 100% | 23.966 | 100%
Nguon: BCTC kiém todn niam 2012, 2013, 2014 — Céng ty TNHH Mot Thanh vién Quan 1y
Puong sat Ha Lang
Bdng 7: Co cdu chi phi ciia Cong ty nam 2012, ndm 2013, ndm 2014 va 6 thang dau nam 2015.
Pon vi: Triéu do”‘ng
T Nim Ty Nim Ty Nim Ty 6 thang Ty
2012 trong 2013 trong 2014 trong 2015 (wéc) | trong
Gi4 vén hang bén 96.812 | 91,00% | 91.628 | 87,78% | 99.170 | 89,46% 21.015 | 88,08%
I,(é’r']“ von hoatdong cong | 78655 | 73930 | 81730 | 78.29% | 84799 | 76,50% 19.595 | 82,13%
Gid von hoat dong 18.160 | 17,07% 9.898 | 9,49% | 14.370 | 12,96% 1.419 | 5,95%
ngoai cong ich
Chi phi tai chinh 0| 0,00% 0,00% 0,00% 0,00%
Chi phi ban hang 0| 0,00% 0,00% 0,00% 0,00%
gghl'ﬁggl quan 1y doanh 90577 | 12,97% | 12761 | 12,229 | 11681 | 10,54% 2843 | 11,92%
Téng cong 106.389 | 100% | 104.389 | 100% | 110.851 | 100% 23.858 | 100%
Nguon: BCTC kiém todn ndm 2012, 2013, 2014 — Cong ty TNHH MTV Qudn 1y Puong st
Ha Lang
Bang 8: Co cau lgi nhudn ciia Cong ty
Pon vi tinh: Triéu déng
—— Nim Ty Nim Ty Nim Ty | 6thang | Ty
2012 trong 2013 trong 2014 trong 2015 trong
Loi nhuén gdp hoat dong cong ich 787 | 11,57% 125 4,20% 914 | 32,50% 0 0%
ggﬁg‘?;}an g0p hoat dong ngoai 6.016 | 88,43% | 2.854 | 9580% | 1.898 | 67,50% 425 | 100%
Téng cong 6.803 | 100% | 2979 | 100% | 2.812 | 100% 425 | 100%

Nguon: BCTC kiém todn nam 2012, 2013, 2014 — Cong ty TNHH MTV Quadn Iy Puong st

10.1.2. Trinh dp cong nghé

a) Cong nghé quan ly:

Ha Lang

- Quén Iy duy tu bao dudng thuong xuyén két ciu ha ting duong sit: Puong chinh,

MBS
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10.1.3.

10.1.4.

duong nhanh, dudng ga, ghi, cau cdng, hdm, nha ga, choi gac ghi, choi duong ngang...
Quan 1y bao dudng két cdu ha tang duong sit cac tuyén: Tuyén Ha Noi — Pong
Ding; Mai Pha — Na Duong; Kép — Ha Long; Chi Linh — Pha Lai khé dudng 1000 va
1435 cua Trung Qudc.

Xay dung B dong mé ty dong tai cac duong ngang.

Hé thdng dién chiéu sang, sinh hoat, thiét b lanh..

May méc thiét bi vin phong tot dap tng su phat trién ctia khoa hoc cong nghé.

Céng nghé ché tao, thi céng lap dat:

Thi cong lip dat duong sat méi, duy tu tbng hop cau cong;

San xuét, gia cong vat tu, phu kién chuyén nganh vé duong sat;

Hé thong quan 1y chdt lwong

cong ty TNHH MTV Quan 1y Pudng sit Ha Lang coi chét luong va su théa man caa
khach hang 1a nén tang cho su phat trién bén viing cuia Cong ty. Bang chat lugng san
pham dich vu, Cong ty luon khang dinh 1a mét trong nhitng don vi ¢6 uy tin trong
nhi€u nam qua.

Céc bién phap thuc hién chinh sach chat lugng nhu sau:

Xay dung, thuc hién, duy tri va lién tuc cai tién hé théng quan ly dya trén nén tang
cua tiéu chuan hién hanh;

Khoéng nging dao tao, nang cao nang luc vé moi mit cia doi ngii can by cong nhan
vién, dic biét cha trong dén cong tac phat trién doi ngii chuyén gia gioi, chuyén sau
vé nghiép vu. Pay duogc coi 1a mot trong nhitg diéu kién then chét dé dam bao co
duogc san pham co chit lugng tot;

Khéng ngimg dau tu trang thiét bi, cai tién cong nghé san xuit nham ning cao ning
suét chat luong san pham;

Thuong xuyén cai tién moi truong lam viée dé moi thanh vién trong Cong ty c6 thé
phat huy hét tai nang va tri tu¢ cua minh vao muc tiéu phat trién bén vitng cia Cong
ty;

Tuyén truyén vé chinh sach chat lwong dé moi thanh vién trong Cong ty thdu hiéu
rang su chung tay ctia mdi ngudi s& gop phan ning cao chit luong san pham, xdy
dung thuong hiéu cho Cong ty.

Nhiin hiéu thwong mai, ding ky phdt minh sing ché va ban quyén

Cong ty TNHH MTV Quan 1y Puong sit Ha Lang chua c6 nhan hiéu thuong mai
dugc co quan chure nang chimg nhan, nhung trong qua trinh hoat dong SXKD Cong ty
da dugc lanh dao, céc ban, cac don vi trong nganh duong sit va cac co quan ban
nganh lién quan tai nhiéu dia phuong va khach hang tin nhiém cao.

Cdc hgp dong lon

Bang 1: Danh muc cac hop déng [on da va dang dwoc thuc hién

*
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Stt Tén hop dong Tén chii diu tw Gia tri hop dong | Ngay hop Ngay
(nghin dong) ddng c6 hiéu két thic
lwe hop dong
Quan ly, bao dudng thuong xuyén Téng cong ty
O ha tang duong sit DSVN 104.114.760 1/1/2015 31/12/2015
Duy tu , sua chita BS chuyén dung  CTy Than Mao
) 794.895 | 01/01/2015 | 31/12/2015
2 | 2015 Khé-TKV
. Cty TNHH MTV
Duy t ra chita BS chuyén du
3 | nots OIS IR AIE i mang VICEM 1.268.607 | 01/01/2015 | 31/12/2015
Hoang Thach
Lip dat cong hop qua S thu gom Cty TNHH
. - 799.691 8/12/2014 16/8/2015
4| nuée thai XD&TM Phu Xuén
Chén duong bang may chén 081 Cty TNHH MTV
5 | 16GS nam 2015 QLDS Ha Théi 620.774 3/9/2015 30/10/2015
Trung tu DS trong va ngoai Cty CP| Cong ty CP Nhiét
6 Nhiét dién Pha Lai 2015 dién Pha Lai 1.957.100 08/7/2015 | 15/11/2015
Téng cong ty
7 | Xy dyng khu chan qua duong sat | XDCT Hang khong 920.843 | 20/9/2015 | 20/11/2015
ACC
Cty CP
Duy t ra chita BS chuyén du .
8 | snte pige e CHYER CUNE iy e KD tng 349.950 | 10/5/2015 | 31/12/2016
2015, 2016
hop VVMI
Nghién ctru, SX, lip dat TVBT dit
9 ray chéng trit banh Cuc bSVN 560.000 3/4/2015 30/9/2016
Ctru chira, khic phuc hau qua bio Tong Cong ty
10 | 152015 DSVN 2.477.337 |  2/8/2015 | 10/10/2015
Quan ly, bao dudng thuong xuyén Téng cong ty
11 co s6 ha tAng duong sit DSVN 104.114.760 1/1/2015 31/12/2015
Duy tu , sua chita BS chuyén dung ~ CTy Than Mao
) 794.895 | 01/01/2015 | 31/12/2015
121 2015 Khé-TKV
Cty TNHH MTV
Duy t ra chita BS chuyén du
13 | ogrg oS CHYER SIS i ming VICEM 1.268.607 | 01/01/2015 | 31/12/2015
Hoang Thach
Lap dat cong hop qua DS thu gom Cty TNHH
. . 799.691 8/12/2014 16/8/2015
14| nuse thai XD&TM Phi Xuén
Nguon: Céng ty TNHH MTV Qudn 1y Puong st Ha Lang
R - Trang 29




BAN CONG BO THONG TIN CONG TY TNHH MTV QUAN LY PUONG SAT HA LANG

10.2. Tinh hinh tai chinh va két qua kinh doanh trong 03 nim truwéc khi c6 phin héa
Cong ty TNHH MTV Quin Iy Puong sit Ha Lang
Bdng 3: Mt s6 chi tiéu tai chinh va két qua hoat dong san xudt kinh doanh trong 3
nam trude khi c6 phan héa cia Cong ty
Pon vi: Triéu dc;ng
TT Chi tiéu Nim 2012 | Nam 2013 | Nam2014 |0¥ 2‘81115“3“‘
1 | Tong tai san 524,725 499.894| 670.298 673.341
2 | Vbn chu s& hiru 20.483 18.064 13.379 14.180
3 | No phai tra 77.113 80.493 67.220 59.131
3.1 | No ngan han 38.966 43.082 42179 | 37.207
3.2 | No dai han 38.147 37.412 25.041 21.924
4 | No phai thu 17.512 18.669 26.508 25.967
5 | Lhunhap binh quan thing 4,696 5,002 5201 | 5406
cua nguol LD
6 | Doanh thu 108.138 104.809 112.587 111.400
7 | Loi nhuan trudce thué 6.803 2.979 2.812 1.028
8 | Loi nhuén sau thué 5.161 2.234 2.193 801
g | Cdckhoanndp ngan sich 11.517 10.551 10544 |  9.945
trong nam
Nguén: BCTC kiém todn nam 2012 2013, 2014 — Cong ty TNHH MTV Qudn Iy Puong sdt Ha
Lang
10.3. Nhirng nhan t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty trong
nam
Thuan loi

- Cong ty TNHH MTV Quan 1y Buong sat Ha Lang 1a don vi chuyén nganh quan 1y bao
tri, stra chira duong sét, trdi qua gén 60 nam thanh 1ap va hoat dong Cong ty luoén hoan
thanh ké hoach san xuat kinh doanh duogc giao, hoan thanh cac nhiém vu Pang va Nha
nudc giao, tich iy dugc nhiéu kinh nghiém quy bau va luén vuon 1én dap ung cac yéu
ciu nhiém vu trong tirng giai doan phat trién cua dat nudc.

- Duogc sy quan tam, chi dao truc tiép cua Téng Cong ty Puong st Vi¢t Nam trong cong
tac giao ké hoach du todn ngan sach hang nam va dau tu nang cép co sO ha téng ky
thuat cho don vi nhu: phuong ti¢n, nha lam viéc, bdo hiéu nham dam béo duoc hoat
dong san xuit kinh doanh va nhi¢m vu dugc giao.

- Congty TNHH MTV Quan Iy Pudng sit Ha Lang duoc dau tu vé may moc thiét bi, co
phuong tién chuyén nganh va d6i ngii CBCNV c6 chuyén mon nghiép vu lanh nghé,
nhiéu nam kinh nghiém trong linh vuc quan 1y béo tri, stra chita duong sat

b. Kho khan

Bd may nhéan sy ctia don vi con cong kénh, mot s6 lao dong c6 trinh d§ chua dap ting
duoc yéu cau san xuat. Can bd cong nhan trong toan don vi chua kinh qua san xuat kinh

MBS
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11.
11.1.

11.2.

doanh do d6 khi chuyén sang cong ty c6 phan s& gip nhiéu khé khan.

Kho khin chung cta nén kinh t& da anh huong truc tiép toi hoat dong san xuat kinh
doanh ctia Tong Cong ty ndi chung va Cong ty néi riéng.

Tinh hinh tai chinh ctia doanh nghiép chua thyc sy viing chéc, doanh thu tir hoat dong
cong ich qua cic nam tir 2012 dén 2014 chiém hon 90% trong tong doanh thu ciia Cong

ty.
Cong tac nghién ciru phat trién thi truong, cong tic marketing, xtc tién thwong mai
chua tot.

Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong nganh
Vi thé ciia Cong ty trong nganh

Cong ty Quan ly Puong sat Ha Lang 1a cong ty truc thudc Tong cong ty Pudng sit
Viét Nam nén Cong ty c6 duoc su hd trg 16n trong viée thuc hién nhiéu cdng trinh
giao thong, xay lap trong diém ctia Tong cong ty Puong sit. Vi bé day kinh nghiém
hoat dong, Cong ty c6 dugc sy tin nhiém 16n tir khach hang va da thuc hién thi cong
hiéu cong trinh ctia nganh, cta cac dia phuong. Dé dam bao chat lugng san pham, dap
g dugc nhu ciu cia thi truong, Cong ty ludén dau tu cac loai may moc, trang thiét bi
cong nghé cao, ap dung kip thoi tién bo khoa hoc ky thudt vao trong san XUAt.

D61 ngii can bd k¥ su cua Cong ty déu co trinh d§ chuyén mon cao, dao tao bai ban va
duoc dao tao van hanh may moc hién dai.

Trién vong phat trién ciia nganh

Do trong nhitng nim qua nén kinh té bi suy thoai, lam phat ting cao, gia ca nguyén
vat li¢u tang, 1ai suét cao da tac dong tiéu cuc dén hoat dong cuia nganh duong st noi
riéng.

Theo Quyét dinh s6 214/QD-TTg ctia Tha tuéng Chinh phu ngay 10/02/2015 vé viéc
Phé duyét diéu chinh Chién lugc phat trién Giao théng van tai dudng sat dén nim
2020, tam nhin dén nam 2050. Trong d6 Nha nudc tap trung dau tu phat trién két cau
ha ting dudng sit qudc gia, dong thoi coi trong cong tic bao tri két cau ha ting hién
c6, bao dam khai thac c6 hi€u qua, thong sudt, trat tu, an toan. Phat trién. Muc tiéu
ctia Chinh phu dé ra 1a Phat trién hé thong giao thong vén tai dudng sit dong bo ca vé
két cAu ha téng, td chuc quan ly khai thac van tai, cong nghiép va dich vu véi trinh do
cao; bao dam hoat dong giao théng van tai duong sit thong sudt, trat tu, an toan,
chinh xac, nhanh chéng, thuan tién va hiéu qua. Giai doan dén nam 2020, tip trung
dau tu nang cép cac tuyén duong sét hién co, trong d6 uu tién nang cép, hién dai hoa
tuyén duong sit Bic — Nam dé dat toc d6 chay tau binh quan 80km/h — 90km/h ddi
v6i tau khach va 50km/h — 60km/h dbi véi tau chd hang; nang cao ning lyuc, chat
luong van tai va cai tao, nang cép cac tuyén duong sit Yén Vién — Lo Cai, Gia Lam
— Hai Phong, Ha Noi — Thai Nguyén, Ha Noi — Lang Son. Bén canh day nghién ctru
xay dung méi tuyén duong sat tbc do cao, duong d6i kho 1.435 milimet, dién khi hoa
trén truc Bic — Nam. Pua vao khai thac toan tuyén dudng sit Yén Vién — Pha Lai —
Ha Long — Cai Lan. Giai doan tir ndm 2020 dén 2030 khai thac hiéu qua dudng sét
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11.3.

hién ¢, trién khai xay dung méi tuyén dudng sit téc do cao (trudc mit khai thac tde
d6 tau chay tir 160km/h dén dudi 200km/h), dudng d6i khd 1.435 milimet, dién khi
hoa, ha tang tuyén c6 thé dap Gmg khai thac tbc d6 cao toc 350km/h trong tuong lai,
vu tién xay dung trude nhimg doan tuyén c6 nhu cau van tai 1on trén tryc Bic — Nam
theo kha ning huy dong vén. TAm nhin dén nim 2050, phdn ddu hoan thanh toan
tuyén dudng sat doi téc do cao khd 1.435 milimet trén truc Bic — Nam; sau nam 2050
trién khai to chirc khai thac tc do cao toc 350km/h.

Pé hoan thanh cic muc tiéu trén caa Chinh phu, Bo Giao thong Van tai ndi chung va
nganh duong sit noi riéng da c6 nhitng nhoém giai phap dé t6 chirc thuc hién. Pay 1a
diéu kién thuan loi dé cho Céng ty phat trién hon nira.

Do viy trong giai doan nay dén nam 2050, nganh duong sit co trién vong phat trién
manh.

Panh gia vé su phit hop dinh huéng phat trién ciia Cong ty véi dinh hwéng ciia
nganh, chinh sach ciia Nha nwéc va xu thé chung caa thé giéi

Trong qua trinh x4y dung va phat trién ciia Cong ty, hoat dong san xuat kinh doanh
luén ph hop vé6i xu huéng phit trién chung ciia nganh Pudng sat Viét Nam.

Trong san xuat kinh doanh, Cong ty van chu truong phat trién linh vuc quéan 1y, bao
tri, sua chira, xay dung nganh duong st 1a chu dao dé phat huy diém manh ctia minh,
déng thoi thue hién hgp tadc véi cac don vi khac trong va ngoai nudc dé thuc hién
nhitng hop dong cé gia tri cao.
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PHUONG AN HOAT PONG VA CHIEN LUQC PHAT TRIEN CUA DOANH
NGHIEP SAU KHI CO PHAN HOA

Muc tiéu ¢6 phan hoa

Chuyén hinh thitc s¢ hiru 100% von nha nuéc thanh hinh thirc da s¢ hitu, Nha nuéc
nim gitt 51% vén. Tao sy thay dbi cin ban vé phuong thirc quan 1y, timg budc dau tu
d6i méi cong nghé, phat trién quy mo, ning cao ning lyuc tai chinh, ning lyc san xut
kinh doanh nhim ning cao hiéu qua hoat dong hién nay va trong twong lai.

Huy dong von nhan 1di ciia can bo cong nhan vién trong doanh nghiép, cua ca nhén,
clia cac to chuc kinh té dé dau tu phat trién, mo rong pham vi hoat dong trong nhiéu
linh vye nham ting doanh thu, ting loi nhun va phét trién on dinh trong tuong lai véi
phuong chdm: “Duy tri san xuét kinh doanh + Phat trién bén viing + Tang thu nhap”.
Nang cao vai tro lam chu that sy, grfm chat trach nhiém, cong viéc va quyén loi cua cb
dong, tao dong luc thuc day trong cong tac diéu hanh, quan 1y san xuat kinh doanh ¢
hiéu qua, ning cao thu nhap cua ngudi lao dong, ciia c6 dong va gop phan ting
truong kinh té dat nudc.

Nang cao vi thé va uy tin cia Cong ty. Thu hut va phat trién ngudn nhan luc chat
lugng cao.

Do6i méi thé thire doanh nghiép va quan 1y doanh nghiép nham huy dong thém ngudn
luc, minh bach hoa va tip trung theo nganh kinh doanh chinh phu hop véi thi truong
va chu truong cua Chinh phu

Yéu ciu ¢6 phan héa

Huy dong von cua can bd cong nhan vién trong doanh nghiép, cta to chirc va ca nhan
trong va ngoai nudc dé dau tu phat trién doanh nghiép.

Pam bao hai hoa lgi ich cia Nha nude, doanh nghiép, cac cd dong va nguoi lao dong
cua Cong ty.

Thuc hién cong khai, minh bach theo nguyén tac thi truong trong san xuat kinh
doanh.

Dam bao su phét trién bén vimg va on dinh cia Cong ty TNHH Mot Thanh vién Quan
ly Puong sit Ha Lang.

Hinh thirc ¢6 phan hoa

Cin ctr dic diém va tinh hinh thuc t&, Cong ty lwa chon hinh thic “Két hop viva bin
bét mét phan von Nha nwéc hign cé tai doanh nghiép, vira phdt hanh thém cé phiéu
dé ting von diéu 187 theo Piéu 4 Nghi dinh sé 59/2011/NB-CP ngay 18/7/2011 cua
Chinh phii vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty cd phan.

Théng tin doanh nghiép sau c6 phin héa

Tén tiéng Viét © Cong ty c6 phan Puong sit Ha Lang

Tén tiéng Anh : Ha Lang Railways Joint Stock Company
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Tén giao dich : Cong ty ¢ phan Puong st Ha Lang

bia chi . S6 6, Puong Nguyén Khic Nhu, Phuong Tran Nguyén
Han, thanh pho Bac Giang

bién thoai : 0240.3854.746

Fax . 0240.3852983

5. Nganh nghé kinh doanh

Sau c6 phan hoa, Cong ty s& hoat dong trong cac linh vuc nhu sau:
- Quan 1y, bao tri két ciu ha ting duong sit;

- Dich vu thi céng xay dung cong trinh vé giao théng duong sit, duong b, dan dung,
cong nghiép;

- Hoat dong dich vu hd tro truc tiép cho van tai duong sat, duong bd, duong thuy;

- T6 chue ung pho su ¢d thién tai, cru nan va tai nan giao thong duong sat; Thiét ké,
giam sat thi cong cong trinh giao thong duong sit;

- Kinh doanh vén tai duong bo; hoat dong dich vu hd tro truc tiép cho van tai duong
sat, duong bd, dudng thuy; dich vu bdc xép hang hoa ga duong sit, duong bd, dudng thuy;
dich vu bao hanh, bado dudng xe 6 td;

- Kinh doanh dich vu khao sat xay dung; td churc thiét ké, thim tra thiét ké xay dung;
tu van giam sat thi cong xay dung cong trinh; 1ap, tham tra xay dung du an dau tu xay
dung; quan ly dy 4n dau tu xay dung cong trinh;

- San xuat va kinh doanh thiét bi, phu kién, két cau thép va bé tong chuyén nganh giao

thong dudng sit, duong bo, dudng thity, trang bi dung cu lao dong;

- Pau tu kinh doanh bat dong san; t6 chirc ban déu gia tai san. Kinh doanh dich vu
khach san, du lich, nha hang;

- Kinh doanh dich vu kham bénh, chira bénh; kinh doanh thudc; dich vu tiém chung;
trang thiét bi y té; dich vu huan luyén an toan lao dong, v¢ sinh lao dong;

- Kinh doanh xuét nhap khau; dich vu thu gom hang 1¢ & noi dia;

- Kinh doanh xang dau; khai thic khoang san; sin xuat d6 gb xay dung va dan dung;
may trang phuc;

- Hop tac lién doanh, lién két cac to chuc trong va ngoai nude theo quy dinh cua phap
luat dé thue hién cac muc dich kinh doanh tim kiém loi nhuén.

6. Co ciu t6 chirc

T6 chic sap xép lao dong theo mo hinh t6 chirc méi 14 mot trong cac bién phap dé

Cong ty tap trung diéu hanh san xuat dat hiéu qua cao hon, giam chi phi hanh chinh

va cac chi phi khéc; gop phan nang cao hiéu qua cong tac quan 1y kinh doanh, ting

nang suat lao dong nham ning cao hiéu qua san xuat kinh doanh khi chuyén sang mé
hinh c6ng ty c6 phan.
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Can ctr vao Luat doanh nghiép; Cin ¢t vao nhu cau phat trién ctia don vi trong nhimng
nam tiép theo, Cong ty du kién bd may t6 chirc theo mé hinh cong ty ¢d phan nhu sau:

Hinh 2 : So do b6 mdy t6 chire ciia Céng ty sau c6 phan héa

PAI HOI DPONG CO PONG
Il ‘
HOI DPONG QUAN TRl e -- » BAN KIEM
SOAT
*
]
NP U R J
GIAM POC
Ké toan trudng Céc phé Giam ddc
\4 V}
Phong Phong Phong Phong
Tai Keé Ky To chie
chinh  |&------ hoach 1 _______ thudt |e------ »| Hanh
Ké toan Kinh An toan chinh
doanh

| |

Cac don vi san xuét tryc tiép duy kién: Cac Cung cau, Cung dudng, cac T6 thi cong
co gi61, To kién truc; Chi nhanh XDCT Bac Giang; Bac Ninh; Quang Ninh; Phong

kham da khoa khu vuc
Ghi chu:
Quan h¢ diéu hanh: _
Quan hé phéi hop: - >

a. Pai hoi ddng co dong: La co quan c6 tham quyén cao nhat cua Cong ty cb phan. Dai
hoi déng cb dong cd quyén va nhiém vu théng qua dinh hudng phat trién, quyét dinh cac
phuong 4n, nhiém vu san xuat kinh doanh; quyét dinh stra d6i, b6 sung Piéu 1& ctia Cong
ty cd phﬁn; bau, mién nhiém, bii nhiém Hoi déng quan tri, Ban kiém soat; quyét dinh to
chtre lai, giai thé Cong ty cd phan va cac quyén, nhiém vu khac theo quy dinh cua Phap
luat va Diéu 1¢.

b. Hoi ddng quan tri: La co quan quan tri cia Cong ty, c6 toan quyén nhan danh cong ty
dé quyét dinh cac van dé lién quan dén muc dich, quyén loi cua Cong ty, trir nhimg van
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dé thudc thim quyén ctia Dai hoi dong c6 dong. Hoi dong quan tri thudng xuyén giam sat

hoat dong kinh doanh, hoat dong kiém soat ndi bd va hoat dong quan 1y rai ro cia Cong

ty. Hoi ddng quan tri cua Cong ty do Dai hoi ddng cb dong bau ra.

c. Ban kiém soat: do Pai hoi ddng cd dong bau ra. Ban kiém soat 13 co quan kiém tra,

gidm sat toan dién moi hoat dong cua Cong ty theo quy dinh tai Piéu 163 Luét doanh

nghiép 68/2014/QH13 ngay 26/11/2014 ciia Qudc hdi nuéc Cong hoa xa hoi chu nghia

Viét Nam.

Ban kiém soat thAm dinh bdo cédo tai chinh hang nam, kiém tra tung van dé cu thé lién

quan dén hoat dong tai chinh khi xét thiy can thiét hodc theo quyét dinh cua dai hoi dong

¢ dong hodc theo yéu cau cia cb dong 16n. Ban kiém soat bao cdo Pai hoi dong c6 dong

vé tinh chinh xéc, trung thuc va hop phap cta chimg tir, s6 sach ké toan, bao cdo tai chinh

va hoat dong cua hé thong kiém soat noi bo.

Ban kiém soat ctia Cong ty c6 3 ngudi do Pai hoi dong c6 dong bau ra.

d. Ban Giam déc: Bao gom Giam dbc va cac Phé Giam déc phu trach tung linh vyc.

Giam ddc do Hoi dong quan tri Cong ty ¢ phan quyét dinh bd nhiém, mién nhiém. Giam

dbc 1a dai dién theo phap luat caa Cong ty c6 phan, diéu hanh céng viéc kinh doanh hang

ngay cua Cong ty cd phan; chiu sy giam st cua Hoi dong quan tri va chiu trach nhiém

truéc Hoi dong quan tri, trudc phap luat vé viéc thuc hién cac quyén va nhiém vu dugc

giao. Du kién Ban Giam déc bao gom c6 Giam d6c va 03 Phé Giam dbc, nhiém ky 05

nam.

e. Phong T6 chirc - hanh chinh

- Cong tac thdng ké lao dong tién luong, thanh toan lwong;

- Tbong hop cac ban chidm cong, tinh toan duoc suit phan phdi tién luong, thanh toan
dugc cac khoi lugng san pham;

- Luu trit cac ching tir thanh toan, bao céo tién luong;

- Lap dinh mtc lao dong chi tiét va dinh muc lao dong téng hop;

- Xay dung don gia tién luong, ké hoach lao dong tién lwong;

- Ra Quy ché phén phéi tién luong, phu cip luong;

- Tham muu cho Giam déc quy dinh cac ché d6 khuyén khich lao dong c6 niang suat
cao, chat luong tdt;

- Tham muu cong tac dao tao can bg, cong nhan trong Cong ty;

- Tb chirc hoc tap quy trinh quy pham, bdi dudng, 6n thi nang bac hang nim;

- Pho bién cac ché do chinh sach méi;

- Lap tha tuc giai quyét ché d0, quyén loi cho nguoi lao dong;

- Lap danh sach CBCNV c¢6 hé sb lwong phu cap lwong phuc vu cho viéc nop BHXH
va mua BHYT;
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Nim bit don thu, khudu td, td chirc thanh tra, kiém tra;

Lap ké hoach BHLD va cap phat BHLD hang thang, qui, nim va cac truong hop dot
xuét, dic biét;

Té chirc hoc tip ATLD dinh ky hang nim cho can bd cong nhan vién va cdng nhan
m&i hop ddng;

Lap ké hoach va t6 chirc kiém tra dinh ky cac thiét bi an toan nhu thiét bi cdu, binh
hoi, thiét bi phong chay...;

Deé ra cac ndi quy, quy ché vé ATLD, v¢ sinh lao ddng, v¢ sinh mdi trudong;

Nghién ciru xdy dung cac quy ché, thé 1& quan 1y vé tién luong, ndi quy lao dong,
tuyén dung lao dong, cac ché do chinh sach khuyén khich ngudi lao dong...;

Xay dyung phuong an, mé hinh quan 1y, co ciu, t6 chuc, can bd Cong ty;

Mo s6 sach ghi chép luu trit cac hé thong cong vin, vin ban, ho so tai liéu di, dén, cap
nhat hang ngay ctia Cong ty;

Chuyén cac loai vin ban dén noi nhan, giri cic cong van di dam bao nhanh chéng, kip
thot;

Quan 1y sir dung con diu, 4n chi va céac loai gidy tir van phong pham, ding quy ché;
Thuc hién nghiém chinh quy ché bao mat cta cong tac van thu trong co quan;

Theo ddi quan 1y dat dai, nha ctra, cong cu, dung cu sinh hoat;

T6 chitrc phuc vu cac hdi nghi, 1& tan, khanh tiét, don doc cong tac vé sinh, chinh quy
van hoa tir co quan dén cac don vi;

Thuodng truc giai quyét cong viéc hang ngay trong cong tic quan 1y hanh chinh;

Soan thdo, dé xuat véi 1anh dao Cong ty ra cac van ban, quy ché, quy dinh vé nhitng
van dé co6 lién quan dé€ thyc hién nhiing cong viéc dugc giao;

Tham muu cong tac BV - AN - QP theo dung luat Dan quéan ty v¢, luat Sy quan, luat
Nghia vu quan sy;

Khi c6 su lién quan dén an ninh trat tuy coa duong sat thi chu dong lién hé véi dia
phuong phdi hop giai quyét;

Thuong xuyén kiém tra trén tuyén dugc giao, nam bat tinh hinh trat ty an ninh nhimng
noi xung yéu thudng hay xay ra mat cap vat tu dudng sit. Phdi hop voi cac luc luong
v4o vé clia cung, to dé co biép phap xir 1y ngan chin;

Tham muu cong tac PCCN theo luat Phong chéng chay no;
Tham muu cong tac thi dua khen thuong;

Phu trach cong tac thong tin, tuyén truyén, dién nudc, 6 to con.

f. Phong Ky thuit - an toan
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- Diéu tra xdy dyng lap phuong an gia san pham cong ich hang nam trinh bd GTVT va
Téng cong ty phé duyét;

- Diéu tra xdy dung lap phuong an tic nghiép k¥ thuat timg qui trong nam trinh Phan
ban va Ban QLCSHTDSVN phé duyét;

- Trién khai ké hoach dén cac don vi dé thuc hién.;

- Piéu tra phwong an SCKC 1ap ho so trinh cap trén tham tra tham dinh, trién khai thi
cong va nghiém thu;

- Téng hop, don ddc thue hién va bao céo két qua thyc hién theo ké hoach thang, quy;
- Xay dung téng hop ké hoach tac nghiép va trién khai thuc hién cong viéc dugc giao;
- Theo ddi tong hop qua trinh thuc hién ké hoach da giao thang, quy, nam;

- Tb chic nghiém thu phic tra ndi bo; Tap hop hd so moi cip trén xudng nghiém thu
san pham duy tu sira chita KCHTDS;

- Tap hop xin dang qui ké hoach chay tau hang thang;

- Béo céo Tong cong ty vé két qua phuc tra cac qui trong nam;

- Quan ly k¥ thuét cac thiét bi co khi may thi cong, 1ap ho so theo ddi tinh trang va diéu
tra 1ap phuong 4n stra chira, tham muu thyc hién viéc dang ky ding kiém;

- Theo ddi tai san kién tric nha ga cung cau duong nha lam viéc cong ty 1ap phuong an
sira chira bao quan moi cép trén xudng nghiém thu thanh toan kinh phi;

- Tham muu Céng ty xdy dung Cong 1énh téc 46 Cong 1énh tai trong hang nam;

- Tham muu Cong ty viéc 1ap x4y dung ké hoach va t6 chirc phong chong lut bio hang
nam;

- Tb chirc kiém tra trang thai ciu dudong (4p mdy - di bo - di bang cac phuong tién
khac) thuong xuyén, dinh ky, dot xuat truéc mua mua phat hién diém xau de doa
ATCT dé chi dao stra chita;

- Kiém tra hé tudn gic trong qua trinh 1én ban lam nhiém vy xir Iy uén nan chan chinh
sai pham;

- Kiém tra cac don vi thi cong trén tuyén bang thi cong bang may viéc thi cong theo
thu tuc hd so gidy phép thi cong c6 du khong ding véi phuong an thi cong gidy phép
thi cong ...... ;

- Tham gia kiém tra v6i cac doan cap trén hodc chu dong kiém tra trang thai cau duong
va hé tuan gac, thuc hién ké hoach san xuét bién phap dam bao ATC trong cac ngay
nghi 1€ trong nam....... ;

- Tong hop bao cao Tong cong ty vé cong tac an toan chay tau hang thang qui;

- Béo céo thong tin, xtr Iy thong tin vé nghiép vu k¥ thuat, khi cip co cong vin yéu cau;
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Tham muu cho Cong ty trong viéc quan ly bao vé HLATGTDS, viéc thuc hién dam
bao ATGTDS theo Luat duong sit do Quéc Hoi ban hanh, Nghi dinh 88/CP cua
Chinh phi1 ban hanh, Qui ché phdi hop giita BO GTVT va UBND cac tinh trong viéc
thyc hién dam bao ATGT giita dudng bo dudng sat. Kiém tra phat hién xir 1y hanh vi
vi pham HLATGTPDS. Quan 1y hd so coc mbc phdi hop dia phuong bao vé va cim bd
sung coc mai;

Phédi hop Cong an, TTGT, TTUPSCTTCN dudng st va cic co quan lién quan trong
viéc kiém tra xur 1y viéc vi pham ATGT duong st theo luat hién hanh;

Tham gia doan kiém tra TTGT Cuc duong sit hang nam kiém tra Cong ty va cac don
vi Cung, T4 trong viéc chap hanh cac qui dinh cta quan 1y Nha nudc;

Quan 1y, luu trit ho so, tai liéu va khéi lugng ké hoach co sé ha tang Cong ty quan 1y,
diéu tra phén loai, danh gia cau, duong hang quy, nam;

Bo sung hd so hoan cong cong trinh lam méi hodc cai tao sira chia;

Tham gia khao sat thiét ké cac cong trinh thudc von SCKC ha ting va cac cong trinh
vbn ngoai;

Tham gia thi céng truc tiép hay phdi hop cung céc don vi ban chi dao cac cong trinh
ngoai nganh;

Truc tiép hodc tham gia nghién ciru cac dé tai khoa hoc k¥ thuat, dé xuat cac giai phap
k¥ thuat, cai tién, san xut san phém moi;

Chu tri giai quyét hodc to chirc thuc hién cai tién d6i méi ky thuat;

T6 chirc chi dao cong tac quan 1y khoa hoc k¥ thuat, giam dinh cong tac thiét ké, xay
dung cong ngh¢, dinh muc ti€u chuan ky thuat, xay dung va trién khai ung dung
KHCN, ché tao san phém moi;

Chi tri nghién ciru cac dé tai khoa hoc dé phat trién ky thuat dé xuat cac giai phap k¥
thuat, cai tién d6i moi san pham, doi méi thiét bi, cong nghé, thay thé nguyén nhién
vat liéu.

g. Phong Ké hoach kinh doanh

Tham muu chinh trong viéc ky két cac hop dong kinh té, dé xuat phuong an diéu hanh
san xuat dé thuc hién cac hop dong kinh té Cong ty da ky;

Truc tiép theo ddi to chure thuc hién ké hoach san xuit cia Cong ty;
Tham muu vé ké hoach san xuat kinh doanh ctia Cong ty;

Giao ké hoach tac nghiép quy cho cac don vi san xut;

Tham muu vé ké hoach san xuét kinh doanh ngoai san xuét chinh;

Truc tiép theo ddi td chtrc thuc hién nhiém vu san xuét cia cac don vi san xuit thude
Cong ty;
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Chu tri nghién ciru, tong hop, 1ap va trinh duyét ké hoach san xuat kinh doanh ciia
Cong ty;

Chu tri vé t6 chtrc chi dao thuc hién nhiém vu san xuét kinh doanh cua Cong ty;

Tdng hop, phan tich, ddnh gid, bao cdo tong két hoat dong san xuat kinh doanh va cac
bién phép thyc hién nhi€ém vu hang thang, quy va nam;

Tham muu vé hgp dong mua sam vat tu, vat liéu phuc vu san xuat kinh doanh;

T6 chure cap phat, xuat nhap vat tu, vat liéu phuc vu san xuat theo ké hoach;

Kiém tra viéc st dung vat tu, vat li€u trong san xuat kinh doanh cua céc don vi;

Theo ddi nam bat thong tin tién do tinh hinh san xuat kinh doanh ctia cac don vi, chap
noi giai quyet cac trd ngai vudng mac trong san xuat;

Thong tin cadc ménh 1€nh san xuat cia Cong ty dén cac don vi khi cé ke hoach dot
Xuat.

h. Phong Tai chinh - Ké toan

Quan 1y, kiém tra, huéng dan va thuc hién ché do Ké toan - Théng ké; Quan 1y tai
chinh, tai san theo dung cac chuan muc ké toan Viét Nam, Luat Ké toan hién hanh,
Diéu 1¢, Quy ché quan 1y tai chinh ctia Nganh va Cong ty;

Pép mg nhu ciu vé tai chinh cho moi hoat dong san xuit kinh doanh cta Cong ty
theo ké hoach; Bao toan va phat trién vén ctia Cong ty;

Gitp Giam dbc vé cong tac Ké toan, Thong ké, thong tin kinh té, cac hoat dong lién
quan dén quan 1y tai chinh;

Xay dyng trinh Giam doc va Hoi ddng quan tri ban hanh quy ché quan 1y quan 1y tai
chinh ctia Cong ty, d6n ddc kiém tra viéc thuc hién quy ché, dong thoi xay dung ké
hoach tai chinh hang thang, quy, ndm ctia Cong ty pht hop voi yéu cau san xuét kinh
doanh;

bam bao ngudn von dé dap ting nhu cau hoat dong san xuat kinh doanh ctia Cong ty,
kiém tra, danh gia hi¢u qua str dung von, tai san cuia Cong ty;

Thu thap, hé thdng hoa, phan tich, xir Iy va phan anh day du cac nghiép vu kinh té tai
chinh phat sinh. T6 chtrc hach toan, thong ké ké toan, phan anh chinh xac, day du cac
s liéu, tinh hinh luan chuyén céc loai von trong san xuét kinh doanh cta Cong ty;

Kiém tra, gidm sat cac khoan thu, chi tai chinh, cac nghia vu thu, ndp, thanh toan ng;
kiém tra viéc quan 1y, sit dung tai san va ngudn hinh thanh tai san va hudng dan
nghiép vu cho cac bo phan ké toan tai cac don vi truc thudc, kiém tra viéc thanh quyét
toan cac cong trinh, cac san pham, hop dong kinh té, thanh toan thu hdi cong no cua
Cong ty, phat hién va ngan ngira cac hanh vi vi pham phap luat vé tai chinh, ké toan;

Phan tich hi¢u qua kinh t€ ctia cac du an, cong trinh va sdn pham cua Cong ty;
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- Can d6i ké hoach tai chinh cta Cong ty, diéu hoa cac loai von trong Cong ty, quan hé
v6i Tong cong ty, ngan hang va tai chinh, huy dong von dé tao ngudn vén phuc vu kip
thoi cho san xut kinh doanh khi ¢6 nhu ciu;

- Don dbc, kiém tra va thuc hién viéc chép hanh ché d bao cdo ké toan théng ké cua
cong ty va don vi truc thudc, theo ché d6 bao c4o ndi bd va bao cdo cac co quan hiru
quan khi c¢6 yéu cau theo quy dinh ctia phat luat hién hanh;

- Phdi hop tham muu, kién toan bo may ké toan tir Cong ty dén co so tinh thong, gon
nhe, ddm bao hoat dong co6 hi¢u qua;

- Nghién ctru va phéi hop véi cac phong nghiép vu khac dé tap hop, xay dung cac quy
ché tai chinh, chi tiéu, dinh murc, don gia ndi bo dam bao chi tiét kiém, hiéu qua trong
san xuat kinh doanh; Xac 1ap cac phuong an gia ca, du thao cac quy ché, quyét dinh
vé cong tac quan 1y tai chinh ctia cong ty, phuong an khoan cho cac don vi truc thudce
va nguoi lao dong trinh Giam ddc Cong ty quyét dinh;

- Chu tri trong viéc thyuc hién dinh ky cong tac bao cdo tai chinh, kiém ké, danh gi tai
san trong Cong ty, kién nghi thanh 1y tai san vat tu ton dong, kém chét luong, khong
¢6 nhu cau st dung;

- Pé xuat kién nghi v6i Giam dbc vé viée thuc hién cac quy ché quan 1y tai chinh, ké
hoach tai chinh, sir dung cac loai von vao san xuat kinh doanh dam bao ning cao hiéu
qua kinh té, thuc hién tot cac nghia vy tai chinh v&i Nha nudc, du thio dé trinh
phuong 4n phan phdi loi nhuan hang nim theo Piéu 1é va quy ché tai chinh cta Cong
ty trinh Giam déc va Chu tich cong ty phé duyét;

- Phbi hop voi cac phong chirc ning khac vé viéc khai thac, sir dung cac tai san, may
moc, vat kién trac ctia Cong ty mot cach co hiéu qua nhat;

- Phdi hop v6i cac phong ban trong Cong ty dé cung hoan thanh cong viéc duoc giao;

- Quan Iy ho so, ching tir tai chinh ké toan va luu trit theo quy dinh;

- Pé nghi lanh dao Cong ty: Khen thudng, ky ludt, nang luong, nang bac va cic quyén
loi khac d6i voi tap thé va cac ca nhan thudc phong quan 1y.

k. Cac Chi nhanh Xay dung Cong trinh.

Cong ty s& ban hanh quy ché quy dinh chtrc ning, nhiém vu, quyén han....d6i voi cac
Chi nhanh Xay dung cong trinh.
Céc Chi nhanh Xay dung Cong trinh c¢6 chirc nang nhiém vu nhu sau:

- Xay dung cac cong trinh giao thong dudng sit, dudng bd, cong trinh dan dung, cong
trinh thuy 191 vo1 quy moé vira va nho;

- Pao dip dat d4, san lap mit bang tao bai;

- San xudt va kinh doanh vat liéu xay dung, ciu kién bé tong, ciu kién thép;

- Quan Iy k¥ thuat, bao dudng stra chita may moc, phuong tién thiét bi ctia toan Cong ty;

* ' m:.. Trang 41



BAN CONG BO THONG TIN CONG TY TNHH MTV QUAN LY PUONG SAT HA LANG

San xuat va sura chira cac san pham co khi, mdc, kién triic, may dong phuc, bao hg...,
boc x€p, van chuyén vat liéu phuc vu SCTX duodng sat.

1. Céc cung, t6 san xuit: Cac don vi san xuat truc tiép du kién gdbm: 03 Chi nhanh xay

dung cong trinh va 42 cung cau, dudng; 03 T6 thi cong co gidi va 01 Té kién truc.

7.1.

La cac don vi san xuit truc tiép tai hién truong ¢6 nhiém vu bao tri KCHTDS theo ké
hoach thang, quy, nim do Céng ty di dé ra; Pam bao an toan lao dong, an toan chay
tau va dam bao an toan hanh lang giao thong duong sit;

Phoi hgp véi cac phong nghiép vu xur 1y cac van dé lién quan dén cong tac to chue san
xuat, an toan chay tau;

Kiém tra, thanh tra dé ngin chin hodc xu 1y cac hanh vi xdm pham cong trinh giao
thong Puong sit;

Kiém tra ngian chin xir 1y cac loai phuong tién van hanh trén duong sat khong dam
bao yéu cau k¥ thuat hodc khong hop 1¢;

Kiém tra phat hi¢én nhirng noi thicu coc tiéu bién bao hi€u gay uy hiép an toan, yéu
cau cac don vi giao thong bo sung xu ly;

Tham gia giai quyét cac vu ach tic giao thong tai nan giao thong trén dudng sit;

Kién nghi bao cao cap trén va cac co quan hitu quan dé giai quyet xu 1y cac vu viée co
lién quan dén bdo v€ cong trinh dudng sat va an toan giao thong vugt qua tham
quyén;

Thanh tra, kiém tra trang thai ky thuat cau duong, kién trac xau, de doa dén an toan
chay tau;

Kiém tra cong tac tuan gac, chot gac dam bao an toan chay tau. Kiém tra cong tac thi
cong cau duong, ki€m tra trén duong sat dam bao an toan chay tau.

Mot s6 thong tin chi yéu vé chién lwge phat trién doanh nghiép va ké hoach dau
tw sau khi c6 phin héa

Chién lwge phit trién

Dinh huéng chung: phat huy nganh nghé truyén théng va timg budc ting trudng,
vitng chic; day manh lién két trong va ngoai doanh nghiép tao co hdi, ngudn luc dé
ting tinh canh tranh, phat huy hiéu qua; timg budc d6i méi cong nghé thi cong, trang
thiét bi tién tién, tao ra san phdm c6 tinh canh tranh ngdy cang cao, ting truong chat
luong tao ra gia tri gia ting cao; ddi moi sdu sic quan tri doanh nghiép, phat trién
thuong hi€u doanh nghiép, van hoa doanh nghi¢p

Chién lugc phat trién cua Cong ty dua trén ngudn luc con nguoi 13 khau then chét,
quan 1y bd may 1a khau trong yéu va phat huy vin hoa ctia doanh nghiép 1a nhiém vu
thudng xuyén. Thuc hién kién toan, sip xép lai bd may quan 1y, diéu hanh tir co quan

Cong ty dén cac don vi truc thudc.

X4ay dung Cong ty c6 phan phat trién viing manh trong cac linh vuc: Xay dung,
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7.2.

7.3.

sira chira cac cong trinh giao thong duong sit, dudng b, dan dung, cong nghiép....
Chién lwgc vé tai chinh

Nang cao hi¢u qua cong tac tai chinh, hi¢u qua st dung von bang cach day manh cong
tac thu hoi von, phat huy tot cac ngudn von vay, von huy dong tir cac t6 chirc tin dung
va ca nhan phuc vu nhu cau san xuat kinh doanh va dau tu véi mtc tang trudng cao.

+ Khong ky cac hop dong co gia tri thap, kha ning sinh 101 va thanh toan kém. Ting
cudng quan 1y chit ché hon & tit ca cac khau tir ddu thau, hop dong, gia ca, quan ly
thi cong, nghiém thu thanh quyét toan.

+ Tang cudng cong tac quan 1y gia thanh, quan 1y cac dinh muc kinh t& k¥ thuat.
Hoan thién cong tac khoan cho ting don vi voi phuong cham phat huy téi da noi luc,
khai thac va sir dung c6 hiéu qua, tiét kiém cac ngudn tai chinh hién c6 dé vira dam
béo tinh tap trung théng nhat nhung linh hoat dé phat huy t6t tinh chi dong sang tao
cla co so.

Chu dong tai chinh dam bao ngudn von phuc vu cho san xuat Kinh doanh va dau tu.
Xay dung ké hoach tai chinh hang nam phu hop véi ké hoach san xuat kinh doanh,
huy d6ng vén phuc vu hoat dong san xuat kinh doanh va céc dy an dau tu. Thyc hién
cong tac tai chinh cong khai, minh bach va r rang, gan két noi bo va doan két thong
nhét cling chung trach nhiém va quyén loi trong toan Céng ty.

Xay dung cu thé nhu cau von phu hop v6i quy mé san xuat kinh doanh theo hudng
tang dan ty 1& von chi so hitu, giit muc can d6i gitta von chi s hitu va von vay, von
dai han va v6n ngin han twong tng v6i tai san dai han va tai san ngan han, dam bao
ngudn vén dai han da dé tai tro cho viéc dau tu vao tai san dai han va con tai tro mot
phan cho nhu ciu von luu dong thuong xuyén, giam bot rui ro vé tai chinh.

Thuong xuyén ra soat, phan loai, danh gia tai san khong c6 nhu cau sir dung, lac hau
vé k¥ thuat, khong c6 kha niang sinh 15i hodc sinh 15i thip dé c6 bién phap xir 1y cho
phu hop.

Theo ddi chat ch& cac khoan phai thu, c¢6 bién phap cu thé cong tac thanh quyét toan
va thu hdi cong no dé giam no ton dong, day nhanh téc do quay vong von, nang cao
hiéu qua str dung von luu dong.

Bo6 sung va hoan thién cac quy ché quan 1y cho phu hop véi cong ty ¢d phan nhu quy
ché quan 1y tai chinh, quan 1y cac hop dong kinh té ... dam bao tinh chu dong, nang
cao trach nhiém cho tung can bd cong nhan vién trong Cong ty véi nhiém vu, trach
nhiém duogc giao, gén két quyén lgi va trach nhiém cho tirng can bo cong nhan vién.

Chinh sach véi ngudi lao dong

Dé xay dung ngudn lyc, Cong ty ddy manh cong tac dao tao bdi dudng can bo, cong
nhan vién, thuc hién chinh sach thu hat lao dong. Tiép tuc xay dung va hoan thién céc
quy ché quan 1y ndi bd phuc vu cho cong tac quan Iy lao dong.
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Thuc hién dﬁy du ché dg, chinh sach d6i vai nguoi lao dong, nang cao doi Séng vat
chat, tinh than cho ngudi lao dong. Cong ty xay dung chinh sach luong, thuong dua
trén ning suat, chit lugng va hiéu qua cdng viéc cia ngudi lao dong, dam bao canh
tranh voi cac doanh nghiép trong nganh nham dong vién, khuyén khich nguoi lao
dong phat huy tinh chu dong, sang tao trong cong viéc.

Ngoai tién luong, Cong ty xay dung ché do thuang theo quy ché khen thuong chung
ctua Nha nuéc va Bo Giao thdng Van tai va Tong Cong ty Puong sat Viét Nam.

Ngoai diéu kién lao dong, ché do tién luong va thuong, Cong ty ciing sé& tiép tuc
truyén théng cua don vi 1a cham lo phuc 1gi xa hoi khac cho nguoi lao dong nhu tham
quan, nghi mat, du lich; té chirc cac phong trao vin hoa, vin nghé, thé thao... dé nang
cao doi song tinh than; tham gia chuong trinh phuc loi xa hoi khac.

7.4.  Muc tiéu phéin diu
- Véi phuwong cham gitr nhip d6 phat trién, ting truong nhung phai 6n dinh vimg chic
1dy muc tiéu hiéu qua trong san xuat kinh doanh 1am an c6 13i dé bao ton va phat trién
vbn 1am dau, dam bao doi séng cho ngudi lao dong; dong gop day da va kip thoi
nghia vy d6i vi Nha nudc.
- Giir vimg 6n dinh va phat trién tir nam 2016 dén nim 2018 muc ting truéng binh
quan tir 10% dén 12%.
- Gia tri san luong qua cic ndm phan dau nhu sau:
San lwong (ti dong)
Linh vue SXKD
Niam 2016 Niam 2017 Niam 2018
Tong cong 121,4 132,1 1443
SCTX KCHT duong sit quoc gia 100,0 107,0 115,0
Céc cdng trinh ngoai céng ich 21,4 25,1 29,3
- Thu nhap binh quan dat mirc: 5 — 6 triéu dong/ngudi/thang
- DPam bao Loi nhuén trén von Chu sé hitu dat tir 10% - 15%/nam
8. H¢é thong chi tiéu kinh té chi yéu ciia ké hoach san xuit kinh doanh trong 03

nim lién ké sau khi c¢6 phan héa

Cac chi tiéu chinh:

Tang truong chung 10% dén 12% so véi nam trudc.

Doanh thu dat tr 95 % san lugng.

Thu nhap binh quéan ciia ngudi lao dong hang nam ting tir 7% dén 10%.
Loi nhuén trén von Chu s¢ hitu tir 10% dén 15%.

Pau tu, mua sim thiét bi d6i mai cong nghé mdi ndm tir dam bao yéu ciu san xuat
kinh doanh.
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Ung dung tién bo KHKT- Cong nghé méi vao cac linh vuc, nganh nghé cong ty dang
c6 va phat trién trong twong lai; Cap nhat va thuc hién cong nghé thong tin nhiéu hon
nira vao cong tac Quan Iy - Gidm sat - diéu hanh vao mdi cong viéc cu thé.

Béao dam 100% céc cong trinh dat chét luong, tién do, an toan.

Dao tao, ning cao trinh d6 chuyén mén nghiép vu, dap tmg 100% yéu ciu vé k¥ thuat
va cong nghé.

Trén co s& cua to chic bod may san xuét kinh doanh, quy mo Iinh vuc hoat dong cua
Cong ty sau khi ¢d phan va nén tang cac ngudn lyc hién co, Cong ty dua ra dy kién
céc chi tiéu kinh té trong ba nam tiép theo (2016 — 2018) nhur sau:

Bang 15: Ké hoach kinh doanh sau cé phan héa ciia Cong ty
Pon vi: Triéu d‘éng

. Len Nam
STT Chi ticu 2016 2017 2018
1 | Véndiéu lé 16.500,0 16.500,0 16.500,0
2 Gia tri san lugng 121.400 132.100 144.300
Doanh thu (chu yéu 14 bao tri sira chira
3 | duong sat do Tong Cong ty ky hop dong, 115.330 125.495 137.085
bang 95% gia tri san lugng)
4 | Téng chi phi 113.112 123.049 134.464
5 | Loi nhuan trude thué 2.218 2.446 2.621
6 | Thué suat thué thu nhap doanh nghiép 20% 20% 20%
7 | Thué thu nhap doanh nghiép 444 489 524
8 Loi nhuén sau thué 1.774 1.957 2.097
9 | Ty suat loi nhudn sau thué / von Diéu 1¢ 10,75% 11,86% 12,71%
10 | Phan chia lgi nhu4n sau thué 1.774 1.957 2.097
a | Quy dy trit b sung von diéu 18 (20%) 355 391 419
b | Quy khen thuéng, phuc loi (20%) 355 391 419
Chia cb tirc 60% 1.064 1.174 1.258
11 | Ty suét cd tirc/Vén cd phan 6,45% 7,12% 7,62%
12 | Sb lao dong sir dung bg/nim 879 879 879

Cic gidi phdp thwc hién ké hoach:

Dé dat dugc ké hoach san xuat kinh doanh sau ¢6 phan hoa dé ra nhu trén, Cong ty
TNHH Mot Thanh vién Quan 1y Puong sat Ha Lang dé ra cac nhiém vu va giai phap
thuc hién nhu sau:

Gidi phdp vé kinh doanh

Cong ty dd c6 nhiéu nam kinh nghiém trong viéc thuc hién cac du 4n quan 1y, bao tri
két c4u ha ting duong sat qudc gia do Nha nudc dit hang, day la tién dé cho su phat
trién di 1én trong hoat dong san xuét kinh doanh cta Cong ty. bé dat duoc ké hoach
san xuét kinh doanh theo cac chi tiéu ké hoach dé ra tir nim 2016 dén 2018. Cong ty
da co ké hoach tiép tuc thuc hién va phén d4u hoan thién 100% dy &n quan ly, bao tri
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b)

d)

két cau ha tng duong sit qudc gia nim 2015 tao uy tin dé tiép tuc nhan dugc du an
cho cac nam sau, tiép tic mo rong mdi quan hé véi cac ddi tac trong va ngodi nganh,
ting cuong tim kiém cac du 4n méi phu hop v6i ning luc va nganh nghé kinh doanh
dugc phép dé mé rong san xudt, ting loi nhuan hang nim..

Gidi phdp vé von

Cian cr vao ké hoach SXKD Cong ty trén cac linh vyc hoat dong, voi s6 von diéu 18
16,5 ty ddng s& khong dam bao di nhu cau von cho hoat dong san xuét kinh doanh vi
vay Cong ty du kién s& str dung vén mét cach tiét kiém, quay vong nhanh, thu hoi
cong no tri¢t dé va st dung cac nguén von khéc, cu thé nhu sau:

Chi thi cong cac cong trinh c6 ngudn von rd rang;

Tap trung day nhanh tién d6 dé nghiém thu, thanh toan.

Vay vbn ciia cac Ngan hang;

Vay von cila cac to chirc va ca nhan véi muc 13i suat phi hop;

B4 tri co cAu von hop 1y, nham tan dung tbi da tién vén hién co;

Pau tu von c6 trong diém, dung cac bién phap nghiép vu dé ting nhanh vong quay
ctia dong von;

Tang cuong cong tac thu hdi cac khoan tién von dang bi chiém dung dé giam bot cac
ngudn von vay. Dam bao thu hoi nhanh nhat cac khoan ng, nhat 13 cac khoan no day
dua kéo dai.

B6 sung va hoan thién cac quy ché quan 1y cho phu hop v6i cong ty ¢6 phan nhu quy
ché quan 1y tai chinh, quan 1y cac hop dong kinh té ... dam bao tinh chu dong, nang
cao trach nhiém cho ting Can bg cong nhan vién trong Cong ty véi nhiém vuy, trach
nhiém dugc giao, gan két quyén loi va trach nhiém cho timg Céan bo cong nhan vién.
Giai phap vé nguyén vat liéu

Xay dung dinh mirc nguyén vat liéu sat thuc t&; cian cir vao ho so thiét ké, dinh murc
tiéu hao timg loai nguyén vt lidu dé cap du, cip ding chung loai vat lidu cho ting
cong trinh, hang muc cong trinh; Lap ké hoach cu thé vé s luong, chung loai, chét
luong, tiéu chuan ky thuat cua tirng loai nguyén vat li€u cho tung cong trinh, san
pham dé chii dong vé ngudn cung tng, tranh thy dong 1am ach tic san xuat;

Lva chon nguén cung Ung nguyén vat li¢u co chét luong tdt, gia ca hop 1y;

Lap ké hoach du trit nguyén vat liéu hop 1y dé dam bao ddy dui nguyén vat liéu cho
san xuat nhung khong 1am @ dong vén.

Gidi phdp vé ndng cao nang lyc vé thiét bi, cong nghé, co sé nha dat

Tap trung khéc phuc sua chira nhiing thiét bi hién c6, ra soat lai cac thiét bi khong su
dung tién hanh thanh 1y dé thu héi von, du tu cong nghé tién tién, tiét kiém nhién
li¢u, bdo v€ mdi truong dé dam nhan thi cong dugc cac du an trang thau hodc dugc
giao;

.ms Trang 46



BAN CONG BO THONG TIN CONG TY TNHH MTV QUAN LY PUONG SAT HA LANG

f)

Ra soat ngudn luc hién c6, xdy dung phuong an quan 1y, sir dung, khai thac hiéu qua,
phat huy duoc tdi da tat ca cac ngudn lyuc hién co.

Tich cuc trién khai nghién ctru tmg dung, dau tu cho d6i méi cong nghé, d6i méi san
pham, timg budc ning cao gia tri gia ting cho san phim, dap Gmg tiéu chuin moi
truong; thay thé dan cac thiét bi, cong nghé tiéu ton nhiéu ning luong, nguyén lidu dé
khong ngimg nang cao chat lwong san pham; tiép can nhanh cong nghé va ky thuat
xay dung tién tién, ting cudng hidu qua kinh doanh, phat trién bén viing.

Quan 1y thiét bi: Thiét bi diéu dong phai phu hop v6i phuong an thi cong cong trinh.
Thiét bi giao cho thg van hanh c¢6 trinh d¢ k¥ thuat dugc dao tao, bao quan va st dung
thiét bi tot. Thiét bi dugc bao dudng, sira chira theo dung dinh ky qui dinh.

C6 phuong an str dung hop 1y, hiéu qua cac co so nha dat cong ty quan 1.

Gidi phdp vé t6 chike, quadn Iy, diéu hanh

Xay dyng mé hinh t6 chirc san xuat ctia Cong ty dam bao gon nhe, hiéu qua; tinh toan
phuong an thi cong toi wu nhat dé vira tiét kiém vira mang lai hiéu qua kinh té cao.
Phén cong nhiém vy phi hop véi trinh d6 nang lyc, chuyén moén hoa cao nham phat
huy ti da tinh chu dong sang tao ctia cac bo phan, ca nhan.

Can ctr quy mo, diéu kién thuc té ctia dy an thi cong dé thanh lap Ban chi dao dé chi
dao, diéu hanh dy 4n.

Céac don vi san xut truc tiép ¢6 nhiém vu: Truc tiép san xuét, thi cong cac cong trinh
theo ké hoach, tién d¢ di dé ra; Truc tiép quan 1y va sir dung cac ngudn luc: May moc
thiét bi, nguyén nhién vat liéu, lao dong vao t6 chuc thi cong mot cach hiéu qua nhat.
Phét huy tinh chit dong sang tao ctia cac don vi truc thudc trong diéu hanh san xuét
v61 phuong cham thi cong nhanh, an toan va hi¢u qua. Hoan thanh sém céc thu tuc,
hd so thanh toan va ho so hoan cong giri Chu dau tu.

X4y dung va hoan chinh dan, duy tri 4p dung hé thong quan 1y chit luong theo tiéu
chuan ISO toan cong ty.

Xay dung va ban hanh hé thong quy ché, quy dinh vé 6 chirc quan 1y va t6 chirc thuc
hién c6 hi¢u qua.

Hang nam, Cong ty c6 ké hoach dao tao, nang cao trinh d6 quan ly, trinh do chuyén
mon, tay nghé cho CBCNYV, ¢6 hudéng quy hoach cén b lau dai, doi ng ké can va co
ké hoach tiép nhan tuyén dung k¥ su, can bd k¥ thuat, cong nhan chuyén nganh.

Phat dong phong trao thi dua thuong xuyén, hang quy, hang thang trén cac cong trinh
trong diém, cac giai doan can thiét, thi dua hoan thanh dung tién do, chit luong.

Gidi phdp vé lao dong tién hrong

7

% Vé chinh sach lao ddng:
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9)

h)

DPam bao du sé luong va chit luong lao dong phu hop véi quy mé td chirc san xuét
ctia Cong ty trong timg giai doan cu thé;

Khdng ngung nang cao trinh d6 chuyén mon nghiép vu cta doi ngii can bo ky thuat,
quan 1y bang cac bién phap cu thé: Ctr di hoc cac 16p bdi dudng ning cao trinh do
chuyén mon nghiép vu ¢ trong va ngoai nudc;

Té chirc dao tao, ning cao tay nghé cua doi ngii cong nhan k¥ thut, nhan vién bing
céc hinh thire nhu: Dao tao tai chd va ctr di hoc cac truong dao tao nghé;

X4y dung tiéu chuan vién chirc chuyén mén nghiép vu gin lién voi cac chirc danh dé
tuyén dung va b tri can bo:;

Pua ra cic chinh sach dii ngd thoa dang nham thu hut nhitng can bo k¥ thuat, quan 1y
c6 trinh d chuyén mon cao; Cong nhan ky thuat c6 trinh dg lanh nghé; nhan vién c6
nghiép vu gidi...;

Ra soat ngudn nhan Iyc hién c6, sip xép lao dong hop 1y, c6 ké hoach tuyén dung lao
dong c6 tay nghé, k¥ su thiét ké san pham dich vu, nhan vién c6 nghiép vu gioi... dé
dap Gmg yéu cau san xuat kinh doanh trong giai doan téi.

% Vé chinh sdach tién hrong:

Xay dung don gia tién lvong trén co s& dinh mirc lao dong hop 1y;

i véi lao dong truc tiép: Khoén tién luong theo tirng don vi sdn phém, hang muc
cong viéc dén ting to san xuat va nguoi lao dong;

Déi v6i lao dong gian tiép: Tra luong ph hop véi nang suat lam viéc cu thé cia ting
ngudi; Khoan mirc lwong cu thé cho timg phong ban, co quan cac Xi nghiép theo
nhiém vu dugc giao;

C6 ché d6 khen thuong kip thdi cho cac tap thé, ca nhan c6 sang kién cai tién k¥ thuat
trong san xuét, trong kinh doanh ban hang mang lai hiéu qua kinh té cho Cong ty;
Thuc hién day du cac ché do cho ngudi lao dong: Trich ndp bao hiém xa hoi, bao
hiém y té, bao hiém that nghiép ...

Gidi phdp vé tim kiém viéc lam:

Cong tac tim kiém viéc lam dugc xem 1a mot trong nhitng nhiém vu trong tam trong
cong tac t6 chirc san xuat va dé ra cac giai phap cu thé nhu:

Tap trung tim kiém cac cong trinh, du 4n c6 ngudn von dau tu 1 rang;
Nang cao nang luc d4u thau va nang luc cho b phén, can b lam cong tac d4u thau,
can bo nhan vién kinh doanh;

Tiép tuc cung ¢ va gitr vitng cac thi truong, dia ban dd c6 va md rong cac dia ban
trong ca nudc, nudc ngoai;

Tang cuong hop tic bang cac hinh thirc lién danh lién két v6i cac cong ty ban, xay
dung méi quan hé t6t v6i cac ddi tac tranh rui ro trong tim kiém viée lam;

Gidi phdp vé cong tac chinh tri, tw twéng, doan thé
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X4y dung va thuc hién t6t quy ché phdi hop giita Pang ty, Hoi ddng quan tri, Giam
ddc diéu hanh;

Dang bd Cong ty thudng xuyén phdi hop véi Hoi dong quan tri, Giam ddc diéu hanh
dua ra cac duong 16i, cha truong, cac bién phép, giai phap cu thé dé thyc hién cac chi
tiéu kinh té - xa hoi theo Nghi quyét ciia Pai hoi dong cd dong;

Gido duc chinh tri tu twéng cho can by Pang vién, nguodi lao dong thuc hi¢n ding
duong 161 chi truong ciia Pang, phap ludt cia Nha nudc;

Xay dung dang va cac td chirc chinh tri phat trién vimg manh;

Ting cudng gido duc doi ngii can bd CNVNLD phat huy truyén thdng trudng thanh
va phat trién ciia Cong ty dé dua Cong ty ngiy cang phat trién mot cach viing chéc;

Céac Doan thé Cong doan, Poan thanh nién thuong xuyén phdi hop véi Hoi dong
Quan tri, Giam d6c diéu hanh dua ra cac giai phap thyc hién cac chi tiéu kinh té x&
hoi Cong ty dé ra; dong vién tinh than d6i voi nguoi lao dong thude to chirc minh dé
ho phén khoi yén tam thi dua lao dong san xuét;

Phat dong cac phong trao thi dua rong khap trén cac Xi nghiép, cong trudng nham
dong vién céc bd phan don vi hoan thanh nhiém vy; Khen thuong kip thoi vé vat chét
va tinh than cho cac don vi, ¢4 nhan hoan thanh xuét sic nhiém vu dugc giao;

C6 cac giai phap thyc hién tét quy ché dan chua co s trong Cong ty ¢6 phén;

Quan tam dén doi séng tinh than ctia nguoi lao dong bang cach thudng xuyén td chirc
cac hoat dong phong trao: Thé duc thé thao, van hoa, vin nghé ...

Gidi phdp tiét kiém, phong chong tham nhiing, lang phi

Tiét kiém phong chong tham nhiing, lang phi 1a mét trong nhing giai phap quan trong
dé thuc hién thanh cong cac chi tiéu kinh té xa hoi Cong ty da dé ra:

Tuyén truyén, gido duc, hoc tap luat phong chéng tham nhiing, lang phi cho can b,
dang vién va nguoi lao dong trong toan Cong ty;

Thyc hanh tiét kiém chdng lang phi trong qua trinh san xuat, tiéu ding;

C6 ché d¢ khen thuong xtmg dang cho nhimng tap thé ca nhan c¢6 thanh tich trong tiét
kiém, chéng tham nhiing, 1ang phi.

Dé ra cac bién phap chdng tham nhiing, ling phi nhu: Thyc hién ké khai tai san ddi
v6i can bo Pang vién theo dudng 16i ciia Pang va Phap luat cia Nha nude; Giam sat
viéc ké khai tai san cua cac ddi twong ké khai; dua ra cic quy ché quan 1y tai chinh,
vat tu thiét bi, thanh toan tién lvong vv... va gidm sat viéc thuc hién céc quy ché.
Thuong xuyén ra soat, sua ddi bd sung hoan chinh bd dinh muc giao khoan céc don vi
ndi bo.
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VON PIEU LE VA CO CAU VON PIEU LE

Quy mo von diéu 1€, ty 1¢ sd hiru ciia Nha nude va ty 1€ chao ban co phan ra cong chiung sau

cb phan hoa cia Cong ty dy kién nhu sau:

Vén diéu 18 : 16.500.000.000 ddng (Mudi sau ty, nim trdam triéu dong).

Ménh gia c6 phan : 10.000 dong/co phan (Muwoi nghin dong/cé phan).

S luong cb phan : 1.650.000 ¢6 phéan (Mot triéu sdu triam ndm muwoi nghin c6 phan)

Co cau von diéu I¢:

So c6 phan

Gia tri c6 phan | Ty I¢

TT Danh muc (cd phﬁn) (df‘)ng) /VDL
(%)
1 | C6 phan Nha nudc nam giir 841.500 | 8.415.000.000 | 51,00%
2 | C6 phan ban wu dai cho ngudi lao 716.000 | 7.160.000.000 | 43,39%
dong theo s6 nim cong tac
4 | C6 phan ban dau gia ra cong ching 92.500 925.000.000 | 5,61%
Téng cong 1.650.000 | 16.500.000.000 | 100%

MBS

Trang 50




BAN CONG BO THONG TIN CONG TY TNHH MTV QUAN LY PUONG SAT HA LANG

CAC NHAN TO RUI RO
Riii ro vé kinh té

Ciing nhu cac doanh nghiép khac hoat dong san xuat trong nganh, su on dinh va viing
manh cta nén kinh té trong nuéc ciing nhu thé gi6i 1a diéu kién hét strc quan trong va
can thiét cho viéc thuc hién muc tiéu phat trién cta Cong ty.

Tir ndm 2008 dén thoi diém hién tai, ching kién sy bién dong bat thudng cua nén kinh
té thé gidi dic biét 1a cudc khung hoang tai chinh toan cau, nén kinh t& Viét Nam ciing
& trong vong xody khung hoang d6 va phai ddi mat véi hang loat kho khan nhu lam
phat ting cao, tinh hinh thi truong tai chinh va tién té déu co nhitng dién bién khong
thudn lgi... thi hoat dong kinh doanh cua Cong ty ciing gap khong it nhiing kho khan.

Tuy nhién, sau nhiing nd luc 6n dinh kinh té vi mo cia Chinh pht, nhu: vu tién kiém
ché lam phat, giam lai suét co ban, sang nam 2015 1a thoi diém don vi di vao hoat
dong v&i mo hinh Cong ty cd phﬁn s& hira hen nhiéu co hdi 6n dinh hoat dong va thich
nghi v&i nén kinh té nhiéu canh tranh.

Riii ro vé luit phap

Hé thong luat phap Viét Nam hién nay van dang trong giai doan hoan thién, viéc van
dung phép luat vao thuc té hoat dong kinh doanh con kho khan, khong kip thoi va
thiéu nhat quan; thém vao d6 van con ton tai nhiéu quy dinh phuc tap, chong chéo
nhau trong van dé dat dai néi riéng va hé thong vin ban phap quy ndi chung.

Hoat dong kinh doanh ciia Cong ty chiu su diéu chinh cta nhiéu van ban phap luat
khéac nhau nhu Luat Doanh nghi¢p, Luat Bao vé Moi truong, Luat GTDTND ... Theo
du kién, cac sic luat nay van can co su stra doi cho phu hop hon, chét ché hon trong
thoi gian toi, do d6 ciing phan nao tic dong hoat dong san xut kinh doanh ctia Cong
ty.

Tuy nhién, c6 thé thay duoc mat tich cuc tir nhitng thay doi nay d6 1a tao ra hanh lang
phap 1y ngay cang chit ché va khoa hoc, pht hop v6i hé théng phap luat va thong 18
qudc té, tao diéu kién thu hiit ngudn von cac to chirc, ca nhan ciing nhu gitip cho cac
hoat dong san xuat kinh doanh trong nudc tién hanh thuan loi hon.

Riii ro dic thi nganh nghé hoat dong

Hoat dong SXKD ngoai cong ich ciia Cong ty TNHH MTV Quén 1y Puong sit Ha
Lang gén lién v6i cac cong trinh, du an, cac doanh nghiép trong linh vuc xay ldp cong
trinh. Do d6, bién dong trong déau tu, du 4n céc cong trinh cia Nha nudc, cua cac chu
dau tu s& anh huong dén hoat dong kinh doanh ngoai cong ich ctia Cong ty.

Rii ro cia dot chao ban

Viéc chao ban c6 phiéu lan dau ciia Cong ty C6 phan Puong sit Ha Lang trong bdi
canh nén kinh té thé gii va kinh té trong nudc chua hdi phuc sau khing hoang sé
khong hip dan cac nha dau tu; thi trudng chimg khoan ciia Viét Nam trong giai doan
sut giam va cac chi sé chimg khoan nhu VN-Index, HNX-Index dang ¢ mtc thap va
thudng bién dong theo tdm 1y dam dong... s& anh huong khong nho dén dot chao ban
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cb phiéu ra cong chiing ciia doanh nghiép

5. Riii ro khac
Vén luu dong cua Cong ty bi khach hang chiém dung, dan dén thiéu von hoat dong,
thiéu ngudn dau tu dé trién khai cac cong trinh méi.
Ngoai ra, hoat dong ciia Cong ty con chiu anh hudng boi mot s6 rui ro bat kha khang
nhu: 1t ro thién tai, héa hoan, chién tranh, rui ro bién dong chinh tri, xa hoi....
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V.
1.

2.2.

2.3.

CO PHAN CHAO BAN

Théng tin chung vé dot chao ban

Tén cd phan: Cb phan Céng ty c6 phan Quan Iy Puong sit Ha Lang
Vén diéu 1é du kién: 16.500.000 dong

S6 cb phan du kién phat hanh:  1.650.000 cb phan

Loai cb phén: C6 phan phd théng, tu do chuyén nhuong

Ménh gia: 10.000 ddng/cd phan

Phuwong thirc ban va thanh toan tién mua c6 phan
C6 phin ban wu dii cho nguoi lao dong
Co phan wu ddi theo sé nam cong téic

S6 ¢6 phan CBCNV trong Cong ty mua theo theo quy dinh tai Khoan 1 Diéu 48 Nghi
dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu duoc tinh 1a t6i da 100 cb
phan cho 1 nam lam viéc trong khu vuc Nha nuéc, gia ban c6 phan cho ngudi lao
dong trong truong hop niy bang 60% gia dau thanh cong thap nhit (trudng hop dau
gia cong khai trudc) hodc bang 60% gia ban thanh cong thip nhat cho cac nha dau tu
chién luoc (d6i v6i trudng hop ban cho nha dau tu chién lugc trudc).

Tong s6 CBCNV ¢6 tén trong danh sach lao dong tai thoi diém cong bo gié tri doanh
nghi¢p la: 1.073 nguoi.

Téng s6 CBCNV duoc mua cd phan theo tiéu chuan tham nién lam viéc trong khu
vuc nha nudce: 1.036 nguoi.

Téng sé CBCNV khong duoc mua ¢b phan uu dii (do khéng du thoi gian cong tac 1
nam): 37 nguoi.

Tong s6 ¢o phan wu dai duge mua theo tham nién lam viéc trong khu vue Nha nude
la: 1.481.700 c6 phiéu.

Tong s6 ¢6 phan CBCNV ding ky mua c6 phan uu dai: 1.192.495 ¢ phiéu. Do ty 1¢
v6n ¢d phan ban uu dai cho ngudi lao dong khong du so véi véi sé diang ky mua. Hoi
nghi dai biéu ngudi lao dong bat thuong Cong ty théng nhit ban c¢d phan wu dii cho
ngudi lao dong theo sé nim cong tac biang 60% so véi sé diang ky mua cb phan 1a
716.000 c6 phan chiém 43,39% Vén diéu 1é.

Gia ban: bang 60% gia ddu gia thanh cong thip nhat.
Thoi gian thuc hién: Sau khi hoan thanh ban du gia ¢b phan cho cac nha dau tu khac.
C6 phin ban cho té chirc cong doan ciia Cong ty

Do sb lugng ¢6 phan phat hanh khong du dé ban cb phan vu dii cho ngudi lao dong,
nén Cong doan Cong ty khong tham gia mua c6 phan.

C6 phin ban cho nha dau tw chién lrge

Cong ty xac dinh khong thyc hién ban phan von cho Nha dau tu chién lugc.

*
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2.3.

3.2.

Co phén ban diu gia cong khai ra cong ching

Tén co phan:
Loai c6 phan:

S6 luong cd phan ban dau gia
cong khai:

M¢énh gia:
Gia khoi diém ban dau gia:

Déi tuong chao ban:

Phuong thire ddu gia:

T6 chure thyc hién ban dau gia
c0 phan:

T6 chure tu van ban dau gid co
phan:

Thoi gian va dia diém dang ky:

Cb phan Céng ty c6 phan Quan Iy Puong sit Ha Lang
C6 phan phd thong, tu do chuyén nhugng
92.500 cb phan (fwong g 5,61% von diéu 1¢)

10.000 dong/cd phan

10.000 dong/cd phan

Céc t6 chutc ca nhén trong va ngoai nude dap ing duoc
cac diéu kién quy dinh trong Quy ché ban dau gi4 c6 phan
lan dau ra cong chung caa Céng ty TNHH MTV Quan 1y
Puong sat Ha Lang

Co phan dugc chao ban theo hinh thirc ddu gia tai
cong ty TNHH MTV Quén 1y Puong sit Ha Lang
Cong ty c¢6 phan Chung khodn MB

Cong ty C6 phan Ching khoan MB.

Theo quy dinh trong Quy ché ban d4u gia ¢ phan lan
dau ra cong ching cua Cong ty TNHH MTV Quan ly
Puong sat Ha Lang do Cong ty ¢6 phan Ching khoan
MB ban hanh

Phwong thirc thanh toan va thoi han thanh toan

Poi véi co phan ban vu dii cho ngudi lao dong

Thoi gian ban ¢6 phan cho ngudi lao dong: Sau khi ban dau gia cong khai

Phuong thic va thoi han thanh todn do Coéng ty TNHH Mot thanh vién Quan ly
Puong sit Ha Lang quy dinh.

Doi véi co phan ban dau gia cong khai ra cong chiing

Phuong thirc va thoi han thanh toan dugc quy dinh cu thé trong “Quy ché ban dau gia
¢b phan lan dau ra bén ngoai Cong ty TNHH Mot thanh vién Quan 1y Puong sit Ha
Lang” do Cong ty c¢6 phan Ching khoan MB ban hanh.

Xir 1y s6 ¢6 phan khong ban hét

S6 ¢6 phan khong ban hét (néu c6) s& dugc xir Iy theo quy dinh tai diéu 40 Nghi dinh
59/2011/ND-CP. Truong hop chao ban cong khai theo phuong thirc thoa thuan ma
van khong ban hét thi Bao cdo Bo Giao thong Van tai thuc hi¢n diéu chinh co cdu vdn
diéu 18. Ban chi dao c6 phan hoa Céng ty TNHH MTV Quan 1y Puong sit Ha Lang
va nguoi dai dién phan von Nha nudc tai Doanh nghiép ¢6 phan cé trach nhiém b
sung vao dy thao von Didu 1¢ dé thong qua Dai hoi dong cd dong lan dau vé quyén
ban tiép phan vén Nha nudc tai Cong ty TNHH MTV Quén 1y Puong sit Ha Lang

MBS
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sau khi Cong ty da chinh thtrc hoat dong theo Luat Doanh nghiép sé 68/2014/QH13
ngay 26/11/2014 theo phuong an c6 phan hoa di dugc B Giao thong Van tai phé
duyét.

o. K¢ hoach sir dung tién thu dwoec tir c6 phin hoa
Viéc quan ly, str dung tién thu duoc tir ban ¢b phﬁn hoa dugc thuc hién theo quy dinh
tai Picu 42 Nghi dinh 59/2011/ND-CP ngay 18/07/2011 va Muyc III, Thong tu
196/2011/TT-BTC ngay 26/12/2011. Sé tién thu tir ban phan von nha nudc (bao gdm
ca chénh l1éch gia ban c6 phan) sau khi str dung dé thanh toan chi phi c6 phan héa va
chi giai quyét chinh sach doi voi lao dong doi du khi thuc hién cd phan hoa doanh
nghiép theo ché dd nha nudc quy dinh va quyét dinh ctia co quan ¢6 tham quyén duoc
ndp v€ Quy ho trg sap xép va phat trién doanh nghiép.
Trén co s& gia tri thuc té phan vén Nha nudc tai doanh nghiép, ty 1& gop von ciia Nha
nudc tai Cong ty co phan, Cong ty TNHH MTV Quan 1y Puong sat Ha Lang du kién
ke hoach hoan von ngan sach Nha nudc nhu sau:
TT Noi dung S6 tién(dong) Ghi chd
Vén diéu 1é Cong ty ¢6 phan 16.500.000.000
B | Von nha nuéc thue té tai doanh nghiép | 15.221.602.321
sau khi danh gia lai
C | Tién du kién thu tir viéc ban ¢ phan 5.221.000.000
- Tir bdn cé phan uu dai cho can bg cong 4.296.000.000 | bang 60% gid gféu
nhdn vién theo s6 nam cong tdac thanh cong thap
nhat
- | Tur ban ddu gid cé phan ra bén ngoai 925.000.000
D | Gia tri m¢nh gia co phan phat hanh 1.278.397.679
thém dé lai doanh nghiép (D=A-B)
Chi phi c6 phan héa du kién 500.000.000
F | Chi phi xit ly lao dong do6i dw 22.929.999.565
G | Phin thiing dw von dé lai doanh nghiép 0

twong tng ty 1¢ c¢6 phan phat hanh
thém/Von diéu 1€

SO tién ndp vé Quy hd try sip xép va (19.487.397.244)
phat trién doanh nghiép cia Tong cong
ty Pwong sat Viét Nam (= C-D-E-F-G)

Ghi cha:

Tinh toédn trén dya trén cac gid dinh la:

Céc ddi tuong duoc chio mua ¢6 phan mua hét s6 luong ¢6 phan dugc chao mua.

Gi4 d4u thanh cong thip nhat tam thoi tinh bang gia khoi diém du kién 1a 10.000
dong/co phan.

Sau khi hoan thanh viéc d4u gia chao ban c6 phan lan dau ra cong ching, s tién nop
ve Quy ho trg sap xép va phat trién doanh nghi¢p cua Tong cong ty Pudng sat Viét
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Nam cta Cong ty TNHH Quan ly Buong sat Ha Lang s& dugc diéu chinh. Hién tai, sd
tién du kién nop vé Quy 1a am do Cong ty khong c6 ngudn danh cho viéc xur 1y lao
dong doi du nén de nghi duoc Quy hd tro sip xép va phat trién ciia Tong cong ty
Puong sit Viét Nam cap bu.

6. Lé trinh ding Ky giao dich, niém yét trén thi trwong chirng khoan

Trong thdi han chin muwoi (90) ngay ké tir ngay duoc cip Gidy ching nhan dang ky
doanh nghiép, Cong ty c6 phan Quan 1y Puong sit Ha Lang s& hoan tat thu tuc ding
ky cong ty dai chung, ding ky cb phiéu dé luu ky tip trung tai Trung tdm luu ky
chimg khoan va ding ky giao dich trén hé théng giao dich Upcom theo quy dinh cia
phap luat vé chimg khoan va thi trudng ching khoan.
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VI.

NHUNG NGUOI CHIU TRACH NHIEM POI VOI NOI DUNG CAC THONG TIN
VE DOANH NGHIEP CO PHAN HOA

Ban chi dao co phan héa

Ong Tran Ngoc Thanh
Ong Vii Ta Tung

Ong Nguyén Cong Tai
Ong Mai Thanh Phuong
Ong Poan Duy Hoach
Ong Déi ST Hung

Ba Lé Thi Nhuan

Ong Cao Minh Tuén
Ong Tran Thé Hung
Ong Pham Minh Khoi
Ong Nguyén Hiru Tuyén
Ong Ta Vin Thanh

Ba P4 Thi Hong Chau
Ong Lé Anh Tuin

Ong Pinh Cong Minh
Ong Poan Canh Hoang
Ong Tran Trong Ngon

Ong Hoang Pang Khoa

Chu tich HDTV Tong cong ty Puong sit Viét
Nam - Trudng ban

Téng giam ddc Tong cong ty Puong st Viét Nam
- Pho trudng ban thudng truc

Ph6 Vu trudng Vu Quan 1y doanh nghiép, Bo Giao
thong van tai — Pho truong ban

Chu tich Cong doan Tong cong ty Pudng st Viét
Nam - Uy vién

Phé Bi thu thuong truc Pang uy, Pho Tong gidm
dbc Tong cong ty Puong sat Viét Nam - Uy vién
Phé Tong giam dbc Tong cong ty Pudng sat Viét
Nam - Uy vién

Ké toan truong Tong cong ty Puong sit Viét Nam
- Uy vién

Truéng ban TCCB-LD, Tong cong ty Puong sit
Viét Nam - Uy vién

Truéng ban Ké hoach Kinh doanh, Téng cong ty
Puong sat Viét Nam - Uy vién

Truong ban Quan 1y két cau ha ting dudng sit,
Tong cong ty Puong sit Viét Nam - Uy vién
Truéng ban Van tai va Pau may toa xe, Téng cong
ty Puong sat Viét Nam - Uy vién

Truong ban Kiém soat ndi bo, Tong cong ty
Puong sat Viét Nam - Uy vién

Phé Truong ban TCCB-LP, Téng cong ty Pudng
sat Viét Nam — Uy vién thu ky

Chuyén vién Vu QLDN, B§ Giao thong van tai -
Uy vién

Chuyén vién chinh Vu QLDN, B Giao thong van
tai - Uy vién

Chuyén vién chinh Vu Tai chinh, B Giao thong
van tai- Uy vién

Chuyén vién chinh Vu Té chtc can bo, BO Giao
thong van tai - Uy vién

Chu tich Cong ty TNHH MTV Quan 1y Pudng sat
Ha Lang - Uy vién

Chung t6i cam két rang cac thong tin va sd liéu ghi trong Ban cong b thong tin nay 1a
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phu hop véi thue té vé tai san, tinh hinh, b4o céo tai chinh, trién vong kinh doanh cua
Cong ty TNHH Mot thanh vién Quan Iy Puong sat Ha Lang.

2. Doanh nghiép c6 phin héa
Cong ty TNHH MTV Quan Iy Puong sit Ha Lang

Ong Hoang Pang Khoa Chu tich Cong ty
Ong Nguyén Vin Ba Giam déc Cong ty
Ong Ha Huy Tam Ké toan trudng

Chung t6i cam két rang cac thong tin va s liéu ghi trong Ban cong b thong tin nay 1a
phu hop véi thuc té vé tai san, tinh hinh, bo céo tai chinh, trién vong kinh doanh cua
Cong ty TNHH Mot thanh vién Quan 1y Puong sat Ha Lang.

3. Té chirc tw vin ban dau gia

Cong ty c6 phan Chirng khoan MB

Ong Tran Hai Ha Tong Giam ddc
Ong Nguyén Anh Ta Giam ddc Dich vu Ngan hang dau tur
Ba Tran Hai Yén Chuyén vién Khdi Dich vy Ngan hang Dau tu

Ban cong bd théng tin niay 1a mot phan ciia hd so ban ¢d phan ciia Cong ty co phan
Quan 1y Puong st Ha Lang do Cong ty C6 phan Chimg khoan MB (“MBS”) tham gia
1ap va cong bd trén co s¢ Hop dong sé 31/2015/MBS-HPTV ky giita Cong ty c6 phan
Quan 1y Puodng sit Ha Lang va MBS. Chung t6i dam bao rang viéc phan tich, danh gia
va lya chon ngon tir trong Ban cong bd thong tin nay dugc phan anh trung thyc dya trén
co so cac thong tin va s6 liéu do Cong ty TNHH Mot thanh vién Quan Iy Puong sat Ha
Lang cung cap. Ban Cong b thong tin nay chi c¢6 gia tri dé tham khao.
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Ha N¢i, ngay 03 thang 11 nam 2015

PAI DIEN BAN CHI PAO CO PHAN HOA

TRUONG BAN CHI PAO CPH

CHU TICH HQI PONG THANH VIEN
TCT PUONG SAT VIET NAM

(Pa ky)

PAI DIEN TO CHUC CHAO BAN CO PHAN
CONG TY TNHH MTV QUAN LY PUONG SAT HA LANG
(Pa ky)

PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN MB
(Di ky)
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