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Vietnamese firms face little impact from USA steel 
tariff 

▪ On February 11, the U.S. government officially imposed a 25% tariff on all 

imported aluminum and steel products to protect domestic manufacturers. 

▪ We forecast Vietnam would be slightly affected, as the U.S. is currently the 

third-largest export partner, with key products as Hot Dipped Galvanized 

(HDG), HRC, and CRC. 

▪ We believe that companies with a high export proportion to the USA, such as 

GDA (16%), NKG (13%), and HSG (9%), may experience a slight decline in 

profit margins, while their volume is unlikely to be significantly affected. As for 

HPG, the company is expected to remain unaffected by the new tariff, as the 

current tax rate on exported construction steel and HRC is already above 

33%.  
 

The U.S. government imposed 25% tariff on all imported steel to protect 

domestic steel manufacture 

On February 11, the U.S. government announced 25% tariff on all imported 

steel. This action aims to protect domestic steel manufacturers as several major 

plants in Pennsylvania were shut down in 2024. The profit margin of steel 

producers dropped by 4% pts yoy, reaching average of 2.46% in Q4/24 due to 

a 32% yoy decrease in steel prices. Currently, imported steel accounts for 51% 

of U.S. demand, primarily consisting of HRC and CRC products for automative 

manufacturing. The tariff is expected to help reduce the country's dependence 

on imported steel. 

The profit margins of companies may decline slightly, while production 

volume is expected to remain unaffected 

Vietnam (VN) was among the largest steel-exporting countries to the U.S. in 

2024, beside Canada, Brazil, Mexico, and South Korea. However, VN has been 

subject to relatively low tariffs, ranging from 22% to 36% under Section 232 of 

the U.S. Trade Act since 2018. This rate is lower than that imposed on other 

trading partners, who determined tariffs exceeding 60%. 

 
Figure 1: The 10 largest steel-exporting countries to the U.S. (Unit: Million tons) in 2024. 

 

Soure: Bloomberg 
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By the end of 2024, the U.S. had become Vietnam's third-largest steel export 

partner, accounting for 13% of total exports (beside ASEAN and the EU). Steel 

export volume to the U.S. grew by 50% yoy, reaching 1.7 million tons, with key 

products as HDG, CRC, and HRC (60% of the total). The growth in HDG 

exports was driven by positive signals from the U.S. construction market. 

According to the U.S. Department of Commerce, total investment in the 

construction sector rebounded by 6.5% yoy. 

 

Figure 2: Export volume to USA (Unit:  Thousand tons) in 2020 – 2024 

 

Source: Vietnam Steel Association (VSA) 

In 2024, HRC and HDG accounted for 60% total steel export to USA and 

subjected to tariffs ranging from 21% to 36%. Specifically, construction steel 

and HRC faced tariffs of approximately 33%–36%. We assess that these 

products may not be impacted by the U.S. policy, as the current tariff rates are 

already higher than 25% 

However, some HDG products are currently subject to a 22% tariff, and the 

advantage of VN steel would be negatively impacted due to increase of tax. As 

a result, companies could lower their selling prices in the U.S. We project that, 

because of U.S. market's reliance on imported steel (accounting for 51% of total 

consumption), finding new exporters may take time. Additionally, Vietnamese 

companies would decrease price to maintain market share, as their gross profit 

margins remain stable at 8%–10%. Consequently, export volumes are 

expected to remain steady, while profit margins may slighty decline. 

In term of anti-dumping tax (AD tax), since Q3/2024, the U.S. Department of 

Commerce has initiated anti-dumping investigation on CORE steel, with a final 

decision expected in Q2/2025. However, this product is made by CRC, which 

is not produced by any listed companies. Therefore, we assess that this tariff 

will not impact the currently listed companies. 

 
We assess HDG firms as GDA, HSG, and NKG will be slightly affected, while 
HPG remains unaffected 
 

For HPG, we assess that the company is unlikely to be affected by new tariff, 

because current tax rate on exported construction steel and HRC is already 

above 33%. HDG companies may experience a decline in gross profit margins, 

as they will likely need to lower selling prices to maintain market share in the 

USA. However, HDG export volumes to the USA are expected to remain stable 
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Hình 5: Comparison with Industry Peers 

 

Source: Bloomberg, MBS Research 

as VN suppliers are likely to discount price and finding alternative suppliers will 

take time. 

 

Figure 3: Impact on domestic corporation  

 HPG HSG NKG GDA 

Proportion 
of export to 
USA/total 
volume 

3% 9% 13% 16% 

 
 
 
Assessment 

HPG primarily exports HRC, 
construction steel which are 
subject to a tariff of 33%, with 
export volume accounting for 
3% of its total production. We 
assess that HPG will not be 
affected by this tariff decision, 
as the current tax rate is 
already higher than 25%. 

HSG exports HDG to USA with 
a tariff rate ranging from 22% to 
36%, depend on the steel 
products. We assess that HSG 
may need to lower selling prices 
by 3% for products determined 
22% tariff to maintain its market 
share. As a result, the company 
profit margin may see a slight 
decline. 

NKG exports to USA with a 
tariff rate ranging from 22% to 
37%, regard to steel grade. 
We assess that NKG may 
need to lower selling prices by  
4% for certain products to 
maintain its market share. As 
a result, the company's profit 
margin may see a slight 
decline. 

GDA exports  to USA with a 
tariff rate from 22% to 36%, 
depend on steel grade. We 
project that GDA may 
decrease selling prices by  
3% for certain products to 
maintain its market share. As 
a result, the company's profit 
margin may see a slight 
decline. 

 

 

Figure 4: Steel Industry Performance Forecast (2024 - 2026) 

 

Source: MBS Research, Fiinpro 
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DISCLAIMER 

This report has been written and distributed by MBS Research Center, MBS Securities JSC (MBS). It is based on 

information obtained from sources believed to be reliable, but MBS does not make any representation or warranty, express 

or implied, as to its accuracy, completeness, timeliness or correctness for any particular purpose. Opinions expressed are 

subject to change without notice. This research is prepared for general circulation. Any recommendation contained herein 

does not have regard to the specific investment objectives, financial situation and the particular needs of any specific 

addresses. This report and all of its content belongs to MBS. No part of this report may be copied or reproduced in any 

form or redistributed in whole or in part, for any purpose without the prior written consent of MBS. 

MBS INVESTMENT RECOMMENDATION 

Stock rating  

Our investment recommendations are based on the expected profitability of the stock, calculated as the sum of (i) the 

percentage difference between target price and market price at the time of publication, and (ii) expected dividend yield. 

Unless otherwise stated in the report, investment recommendations have an investment horizon of 12 months. 

ADD            The stock can generate a profitability of 15% or more 

HOLD           The stock can generate a profitability of between -15% and 15% 

REDUCE         The stock can generate a loss of 15% or more 

Sector rating  

POSITIVE        Industry stocks have Add recommendations on a weighted market capitalization basis 

NEUTRAL        Industry stocks have Hold recommendations on a weighted market capitalization basis 

NEGATIVE       Industry stocks have Reduce recommendations on a weighted market capitalization basis 

ABOUT MBS  

Founded in May 2000 by the Military Commercial Joint Stock Bank (MB), MB Securities Joint Stock Company (MBS) is 

one of the first six securities companies in Vietnam. After years of development, MBS has grown into one of the premier 

brokerage houses in the country. In two consecutive years between 2009 and 2010, MBS leads the brokerage house in 

terms of market share on both Hanoi Stock Exchange (HNX) and HCMC Stock Exchange (HOSE) and continuously ranked 

among the Top 5 of market share at both stock exchanges  

Address: 

MB Building, 21 Cat Linh, Dong Da Dist., Hanoi 

Tel: + 8424 7304 5688 - Fax: +8424 3726 2601 

Website: www.mbs.com.vn  
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