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CAC NHAN TO RUI RO

Nham muyc dich ¢am bao tinh minh bach, cong khai, bao vé quyén va loi ich hop phap
cho nha dau tu, ching t01 khuyén cdo cac nha dau tu tham khao trudc phan nay dé co
nhitng dénh gia va quyét dinh phu hop trong viéc tham gia dau tu ctia minh dbi véi cd
phiéu phat hanh thém ctua Cong ty C6 phan Coéng nghé NCS.

Rui ro veé kinh té

Su bién dong cta cac bién s kinh t& vi mo6 nhu toc do ting truong, lam phat, 13i suét, ty
gia, chinh sach ctia Chinh phu thyc hién diéu chinh cac bién s kinh té vi mé ciing nhu
chinh sach phat trién nganh s& co tic dong truc tiép hodc gian tiép dén hoat dong va két
qua kinh doanh cua cac doanh nghiép.

Téc dj ting trwéng kinh té

Trong nhitng ndm vira qua, Viét Nam luon dat dugc tdc do tang truong kinh té cao va on
dinh. Téc do tang truéng GDP binh quan trong giai doan 2002 - 2007 dat 7,8% va dat
8,48% trong nam 2007. Nam 2008, ting truéng GDP dat 6,23% va nam 2009 dat 5,32%,
mirc thap nhat trong vong 10 nam trd lai day. Tuy nhién, trong bdi canh kinh té thé gioi
khung hoang va dang trén da phuc hoi thi day 1a mot dau hiéu tich cuc. Budc sang nim
2010, trong khi nhiéu quéc gia trén the gi61 van chua thyc sy vuot qua kho khan do tac
dong tir dot suy thoai kinh té toan cau, Viét Nam van dam bao muc ting truong kinh té
kha. So voi nhiéu quoc gia tai Pong Nam A va Chau A, Viét Nam duoc xem 12 mot trong
nhiing qudc gia c6 téc do ting trudng kinh té nhanh véi mirc tang truong GDP dat 6,78%
trong nam 2010, vugt ké hoach mirc ma Quéc Hoi thong qua hdi dau nam. Theo bao cio
méi nhit cia B6 Ké hoach va Pau tu, téc do tang trudng GDP quy I nam 2011 cua ca
nuéc dat 5,5%, x4p xi muc ting ctia nim 2010.

Hinh 1: Téc d6 ting GDP cta Viét Nam
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Nguon: Téng cuc Thong ké

La mot don vi hoat dong chii yéu trong linh vyc cong nghé thong tin, chuyén nghién ctru
va phat trién cac phan mém tin hoc, gia cong phan mém, tich hop hé thong... nén khi nén
kinh té phat trién s& mang lai nhiéu co hoi phat trién cho Cong ty. Tuy nhién, khi nén
kinh té budc vao thoi ky suy thoai, toc do tang truong giam, thi kha nang phat trién thi
phan cta Cong ty s& bi thu hep do ¢ sy han ché ciia cac ngudn tai chinh dai han, sy dau
tu vao céc linh vuc kinh doanh cua Cong ty, su hop tac cua cac ddi tac, mac d6 tai tro
ctia cic ngan hang va cac dinh ché tai chinh khac giam déng ké so véi thoi ky kinh té 6n
dinh va phat trién.

Dé quan 1y cac rui ro do tic dong ctia méi truong kinh té vi mo, Cong ty da thuc hién tién
hanh du bao tinh hinh phat trién kinh té dé 1ap ké hoach kinh doanh phu hop véi cac kich
ban ting truong kinh té.
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Bén canh nhan t4 tang truong kinh té, ty 1¢ lam phat va 14i suét ting cao cing véi su bién
dong 16n cua ty gia trong thoi gian vira qua cling da anh hudng té1 hoat dong cua cac
doanh nghiép & muc d§ khac nhau tuy thude vao dac diém hoat dong kinh doanh va tinh
trang tai chinh cua cac doanh nghiép.

Lai sudt

Nim 2008 di ching kién dién bién phtrc tap cia thi trudng tién té. Trong bdi canh lam
phat gia ting, Ngan hang Nha nudc da thyc thi chinh sach tién té thit chat voi viée lién
tuc diéu chinh ting I3i suat co ban va cac loai 13i suat diéu hanh thi truong khac. Lii suat
cho vay trén thi truong c6 thoi diém ting dén trén 20%. Sang nam 2009, trudc tinh hinh
nén kinh té tri tré do anh hudng cia cude khung hoang, Chinh phu da phai ap dung nhiéu
bién phap hod trg, trong d6 c¢6 goi kich cau bao gom ca viée hd tro 13i suat 4% cho céc
khoéan vay ngan han. Kinh té da phan nao phuc hoi nh¢ nhimg giai phap nay. Tinh hinh
thi truong tién té da co nhiing biéu hién tich cuc va én dinh hon. Tuy nhién, budc sang
nam 2010, 13i suét lai co su tang cao do anh hudng cua nhiéu yéu t5. Tinh hinh 13i suét &
murc cao van duogc duy tri trong 6 thang dau nam 2011 do chinh sach thit chat tién té cua
Chinh phu. Thi trudng tién t& duoc cho 13 van tiém an nhiéu rai ro trong thoi gian téi
day.

Su thay Cl‘f)i vé 1ai suat c6 anh hudng 16n dén cac doanh nghiép. Lai suat ting lam chi phi
vay ng dé tai trg cho hoat dong kinh doanh ctia cdc doanh nghiép tang, tac dong truc ti€p
den ket qua hoat dong kinh doanh cia doanh nghiép.

Riii ro vé ty gia hdi doai va lam phat

Ty gid héi dodi

Ngay 11/02/2011, Ngan hang Nha nudc da diéu chinh ty gia binh quan lién ngén hang
lén mirc 20.693 VND/USD va tl}u hep bién do giao dich tir +- 3% xudng +- 1%. Dong
thoi, Ngan hang Nha nudc s€ di€u hanh ty gia binh quén lién ngén hang tuong doi linh
hoat trong thoi gian t6i. Cac bién phap nay sé tao di€u kién dé diéu hanh di€u hanh ty gia
chu dong, phu hqp V('Yi‘ tinh hinh cung cau ngoai t¢, bao dam tang tinh thanh kboén cua
thi trrong, gdp phan ki€m ché nhép siéu va ho trg cho viéc thuc thi chinh sach tién té chu
dong, linh hoat hon.

Hién nay, cac san pham trong hoat dong tich hop hé thong ctia Cong ty phan 16n 1a nhap
khau tir nwéc ngoai nén cac hgp dong nhap khau thuong duge xac dinh gia tri theo cac
ddng ngoai t&. Do do, ty gia hdi doai ciing 13 mot nhén té rui ro tac dong dén hoat dong
kinh doanh ctua Cong ty.

Tuy nhién, Cong ty c6 kinh nghiém trong khi dam phan, ky két cac hop dong, can doi
yéu té dau vao, chu dong vé ngudn ngoai t& dé thuc hién cac hop dong nén giam thiéu
dugc riii ro do thay doi ty gia.

Lam phat

Mic du tbc do tang trudng kinh té trong nhitng nim gan ddy duoc duy tri & mirc cao,
song Vi¢t Nam cling dang dimg trude stre ép gia tang lam phat. Ty 1€ lam phat da tang tur
6,6% nam 2006 1én 12,6% trong nam 2007, dac bi¢t nam 2008 ty 1€ lam phat da tang lén
t61 18,9%. Nam 2009, nho cac nd luc kiém soat lam phat ctia Chinh phu va Nha nudc, ty
1¢ lam phat giam xudng con 6 ,9%. Tuy nhién, ty 1¢ lam phat cua Viét Nam ndm 2010
tang t6i 11,8%. Dic biét, theo sb liéu ma Tong cuc Thong ké vira cong b, chi sb gia tiéu
ding 4 thang d¢au nam 2011 d3 ting t6i 9 ,064% so voi thang 12 nam 2010, vuot xa chi tiéu
7% dat ra tur dau nam. Nguyén nhan chu yéu cia sy ting manh nay 1a do nhiing bién
dong vé gia vang, ty gia USD, 13i suit, nhap siéu cao... dd kéo theo nhiéu mat hang trong
nudc tang gid. Ngoai ra, gid ca cua cdc mat hang cong nghi¢p, lvong thuc tding manh
cling da gop phan gy ra tinh trang lam phat ting cao gan day.
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Tinh chung trong giai doan 2001-2010, lam phat cua Viét Nam da tang trung binh trén
8,8%/nam, vuot xa con sd ciia mot sé qudc gia khac trong khu vuc nhu Thai Lan (2,7%)
hay Trung Qudc (2,1%).

Lam phat ting cao déu anh huong truc tiép hodc gian tiép dén doanh thu, lgi nhuan cua
Cong ty. Tuy nhién, d€ han ché rui ro vé lam phat, Cong ty ludn chu dong va lap ké
hoach kinh doanh phu hop v6i tinh hinh bién dong cua lam phat.

Hinh 2: Lam phat ctia Viét Nam giai doan 2000-2010

20,0%
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10,0% }
6.6% 69%
5.0%
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Nguén: Tong cuc Thong ké
Riii ro vé Co ché chinh sach va phap luat

La mot doanh nghi¢p hoat dong theo Luat doanh nghi¢p Viét Nam, hoat dong ctia Cong
ty phai tuan thu theo cac quy dinh ctia hé théng phap luat Viét Nam. Dén nay, Viét Nam
da chinh thire tré thanh thanh vién cua T6 chirc thuong mai thé gi61i nén s& tién hanh ting
budce nhitng cai t6 vé hanh lang phap 1y pht hop véi thong 1& qudc té. Nhitng bién dong
vé phép luat déu tac dong dén hoat dong san xuét kinh doanh cua Cong ty. bé han ché rui
ro vé phap 1y, Cong ty ludn chu trong nghién ciu, nam bat cac quy dinh méi ctia phap
lut, theo sat duong 16i, cht truong Nha nudc dé tir d6 xay dung chién luge, ké hoach
phat trién san xuat kinh doanh phu hgp cho timg thoi ky.

Riii ro diac thu nganh
Ruli ro vé nhdn sy

bic thu hoat dong cua Cong ty lién quan den Cong nghé va tri tué, vi vy ngudn nhan su
rat quan trong d6i véi sy ton tai va phat trién cua Cong ty, doi ngi cua Cong ty dugc coi
la tai san vo gid da dugc dao tao va thir thach trong gan 10 nam hoat dong cuia Cong ty.
Tuy nhién, khong thé loai bé hoan toan rii ro viéc mot s6 thanh vién rdi bé Cong ty trong
diéu kién toan cau hoa va canh tranh binh dang. Dé giam rui ro nay, Cong ty da c6 nhimng
chinh sach quan tam t6i nguoi lao dong cing nhu chdm lo do1 song vat chat va tinh than
cho d6i ngii can bd cong nhan vién dé ho ngay cang gian bo voi Cong ty.

Rili ro vé canh tranh

Canh tranh trong linh vye cong ngh¢ thong tin hién nay dugc danh gia la rat gay gat tinh
tir nhitng san pham thong thuong dén nhimg san pham phirc tap do nén tang cong ngh¢
kho thay d6i hodc thay d6i v6i chi phi rat 16n va lién quan dén thoi quen sir dung ciing
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nhu ton chi phi dao tao lai doi ngii nhan su dé thich ung voi hé théng moi, vi vay cac
khach hang khi tmg dung mot nén tang cong nghé nhat dinh vao hoat dong san xuat kinh
doanh ho thuong rat cAn nhic va loi thé hoan toan thudc vé nhitng don vi c6 thuong hiéu,
cO giai phap vuot trdi va da dugc chung minh 1a vu viét... Vi vay, cac doanh nghiép
trong nganh dang c6 sy canh tranh quyét liét dé c6 duoc cac khach hang 1on. Dé giir
duoc vi thé va mang khach hang truyén thong, Cong ty ludn cb ging nang cao chit luong
san pham, dich vu phii hop nhét cho khach hang.

Viét Nam di gia nhap T6 chirc Thuong mai Thé gi61 (WTO) va theo 19 trinh WTO thi
cac han ché gia nhap thi truong d6i voi cac nha dau tu nude ngoai dan dan duogc bii bo,
vi vy trong thoi gian t6i cac linh vyc lién quan dén cong nghé, giai phap cong nghé s€
chiu ap luc canh tranh truc tiép rat lon tr cac t6 chirc nuéc ngoai c6 tiém lyc vé tai chinh,
quan 1y, cong nghé va nhan lyc... tiém an nguy co cac dbi tac nudc ngoai sé truc tiép to
chirc phan phdi san pham ma khong can thong qua cac dai dién & trong nudc.

Riii ro cia dgt chao ban

Nhiing thang d¢au nam 2011, thi truong ching khoan Viét Nam dién bién kha phirc tap va
chua thuc sy 6n dinh. Nhiing thong tin bat loi tir nén kinh t& vi mo da tac dong dén thi
truong ching khoan, bat chip nhiing cb géng binh 6n tir phia cac co quan chire nang.
Trong giai doan thi truong chung khoan bién dong, gia nhiéu loai ¢4 phiéu khéng phan
anh dung thuc chat gia tri thi rai ro vé sd lwong ¢6 phiéu ban duoc c6 kha ning xay ra.

Dot chao ban nay khong dugc bdo lanh phat hanh, hon nira thoi gian du kién chao ban
clia Cong ty vao Quy II1/2011, 1a thoi diém duge danh gia vé kha nang phuc hoi cia thi
truong ching khoan, do d6 ciing s& c6 kha nhiéu cong ty khac ciing tién hanh chao ban
chung khoan. Luong cung chimg khoan 16n dan dén sy canh tranh giita cic cO phiéu
chao ban. Vi vay, day ciing 1a mét rii ro 16n ddi véi dot chao ban co phiéu cua Cong ty.
Trong trudng hop ndy sé& anh huong dén ké hoach sir dung von va trlen khai du an cua
Cong ty. Cong ty c6 thé s& gip kho khan trong viéc tim kiém ngudn vbn dé tai trg cho du
an va c6 kha nang lam chdm tién d6 du an so voi ké hoach. Tuy nhién, véi tinh hinh tai
chinh cong ty 6n dinh, toc do tang truong doanh thu binh quan kha cao, tinh kha thi cua
du 4n ma cong ty dang trién khai dau tu 13 rat 16n, Cong ty ludn tin tuong s€ tao dugc hép
dan va nhan dugc sy quan tim tir cdc nha dau tu c nhan hay to chirc trong va ngoai
nudc.

Theo phuong an phat hanh da dugc Nghi quyét Dai hoi d@)ng co dong thuong nién 2011
sO 01/NQ-DHCD/2011 ngay 02/06/2011, trong truong hop co phleu chao ban chua duogc
phan phdi hét, Hoi dong quan tri s€ chu dong phan ph01 sO ¢b phiéu nay cho cac nha dau
tu khac véi gia khong thip hon gia phat hanh cho ¢6 dong hién htru. DPong thoi, Hoi dong
quan tri cting chu dong tim kiém cac ngudn tai trg bo sung khac dé dam bao huy dong du
vbn phuc vu ké hoach kinh doanh néu phat sinh. Trong sudt qua trinh hoat dong, Cong ty
da duy tri dugc mdi quan hé tin dung tSt véi ngan hang. Do vay, trong truong hop thleu
hut s6 von can thiét, Cong ty s€ co giai phap vay ngan hang dé dam bao du von can
thiét. Vi nhiing gia tri du kién mang lai cho Cong ty trong tuong lai cung voi viée du
doan thi truong chimg khoan c¢6 kha nang phuc hdi vao quy IV nam 2011, rui ro vé viéc
khong ban hét ¢d phiéu 1a thap, dam bao Cong ty thu duoc du tién tir dot chao ban dé
thuc hién dau tu du an.

Riii ro ciia viéc dau tw von tir s6 tién thu dwoc tir dot chio ban
S tién thu duoc tir dot chao ban s& duoc Cong ty str dung cho céc dy an:

= Nang cép giai phap NCS eLearning va dau tu bo sung dich vu eLearning (eLearning
as a Service - EaaS) cho 2 site http://www.hoctructuyen.com.vn;
http://dauthau.hoctructuyen.com.vn;
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= Tai co ciu cong ty: chuyén quyén so hitu c¢b phan cua cac ¢ dong tai cac cong ty: V-
Sign, NCS Media, NCS Telecom sang cho NCS Tech. Sau khi tai co cau, ba cong ty
nay s& trd thanh cac cong ty lién két cia NCS Tech,;

* Piu tu xdy dung dich vu gia tri gia ting trén nén tang 3G;

= Dau tu chuan bi ha ting xdy dung Trung tim phat trién va nghién ctru phan mém tai
L6 s6 5 Khu phan mém, Khu Cong nghé cao Hoa lac; va

= B} sung von kinh doanh.

Céc du 4n dau tu ctia Cong ty c6 thé thu duoc hiéu qua thip hon mong doi néu cac yéu tb
dau vao c6 bién dong, hoidc thoi gian can thiét dua vao sir dung kéo dai. Ngoai ra con c6
su tac dong cua nhitng bién ddi khong luong hét dugc cua tinh hinh kinh té trong va
ngoai nudc néi chung va sy phat trién cua thi truong cia Cong ty noi riéng anh hudng
két qua cta cac du 4n dau tu nay.

Pé giam thiéu rai ro ndy, Ban Gidm dbc Cong ty da chi dao phong ban lién quan cling
phéi hop nghién ciru dé lugng hoa céc rui ro ¢b kha nang xay ra, dua vao phuong an kha
thi cia dy 4n, nham nang cao tinh chinh x4c cta cac quyét dinh dau tu.

Riii ro pha loang co phleu

Trong giai doan hién nay, gia co phiéu chiu anh hudng 16n tir thi truong va tim 1y cua
nha dau tu. Khi thyc hién xong ké hoach ting V(’)I’I su hdp dan cta doanh nghiép duoc
nha dau tu danh gia thong qua kha néng phat trién ctia cac dy an dai han trong tuong lai.
Do vay, cb phiéu s& co thé mat di suc hap dan d6i véi nha dau tu ngan han. Pay 1a yéu t6
han ché tinh thanh khoan ctia ¢6 phiéu, cho du thi gia di dugc chia nho hon.

Gia giao dich cua cfZ) phiéu cta Cong ty s& duoc diéu chinh theo ty 1¢ phat hanh va gia
phat hanh tai thoi diém chot danh sach thyc hién quyén mua c6 phiéu phat hanh thém.

Téng s6 ¢6 phiéu luu hanh hién tai: 1.050.000 c6 phiéu
Toéng s6 ¢6 phiéu chao ban cho c6 dong hién hiru: 1.400.000 c6 phiéu
Tdng s6 ¢o phiéu chao ban dau gié: 1.200.000 c6 phiéu
To6ng s6 ¢6 phan phat hanh ¢6 tirc 350.000 c6 phiéu
Tdong s6 ¢6 phiéu luu hanh sau khi chao ban: 4.000.000 c6 phiéu

Tai thoi diém chét danh séch thuc hién quyén mua ¢6 phiéu phat hanh thém, gia thi
truong cia cd phieu CTCP Cong nghé NCS sé& dugc di€u chinh theo cong thue sau:

Pt+Prxl
Ppl =
1+1
Trong do:
Ppl: Gié ¢ phiéu pha lodng.
Pt: Gia giao dich cta ¢ phiéu ngay trudc ngdy chét danh sach thuc hién quyén
Pr: Gié c6 phiéu phat hanh

K Ty 1é ting von (ty 18 c6 phiéu phat hanh thém trén s6 lwong c¢b phiéu ban dau)
Vi gia dinh tai thoi diém chdt danh sach dé thyc hién quyén mua la ngay 15/07/2011,
gia thi truong cua c6 phieéu CTCP Cong nghé NCS s€ dugc di€u chinh theo cong thirc
sau:
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Ppl tai thoi diém 25.000 + [0 x (1/3)] + [10.000 x (4/3)]

ngay 15/07/2011

1+5/3
= 14.375 (ddng/co phan)
Trong do:
Ppl: 1a gia ¢ phiéu pha lodng tai ngay 15/07/2011
Pt: 25.000 ddng/cp (Gia gia dinh ngay chdt danh sach dé thuc hién quyén mua ngay
15/07/2011)
Pr: 10.000 ddng/cp
I: 5/3 (dugc tinh = 1.750.000 cp phéat hanh thém cho CD hién hiru/1.050.000 cp
dang luu hanh)

Riii ro khac

Céc rui ro bat kha khang nhu dong d4t, hoa hoan, chién tranh, dich bénh... déu gay anh
hudng it nhi€éu dén hoat dong ctiia Cong ty, cd thé gy anh hudng dén chat luwong cac hop
dong ma Cong ty dang va s€ thuc hién... D€ han ché t61 da nhiing thiét hai co6 thé xay ra,
Cong ty du kién s€ tham gia mua bao hi€m cho tai sdn va cac san pham, dich vu cua
Cong ty.
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TECHNOLOGY

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH

T6 chirc phat hanh

Ong Pao Xuin Anh Chu tich Hoi dong quan tri
Ba  Nguyén Anh Tuin Giam dbc

Ong Cao Thj Viégt Hang Truong Ban kiém soét

Chung t6i bao dam rang cac thong tin va sb liéu trong Ban céo bach nay 1 phu hop véi
thyc t& v& tai san, tinh hinh, két qua va trién vong kinh doanh ctia Cong ty C6 phan Céng
nghé NCS.

To chwre tw van

Dai dién theo phap luat: Ong Lé Pinh Ngoc

Chtrc vu: Téng Gié‘lm dbc, Pai dién theo phép luat ciia Cong
ty C6 phan Chung khoan Thang Long (sau ddy goi
tat la Cong ty Chung khoan Thang Long)

Ban céo bach nay 1a mot phan cua Ho so ding ky chao ban do Céng ty Ching khoan
Thing Long tham gia 1ap trén co s hop dong tu van véi Cong ty Co phan Cong nghé
NCS. Chiing t6i bao dam rang viéc phan tich, danh gia va lya chon ngdn tir trén Ban céo
bach nay da dugc thyc hién mot cach hop 1y va can trong dya trén co s¢ cac thong tin va
s6 lidu do COng ty C6 phan Cong nghé NCS cung cap.
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CAC KHAI NIEM
Trong Bin cdo bach nay, nhitng tiv ngiv dwéi ddy dwoc hiéu nhw sau:
Tb chtrc phat hanh Cong ty C6 phan Cong nghé NCS
Cong ty kiém toan Cong ty TNHH Kiém toan va Tu van tai chinh qudc té
(IFC)
Ban c4o bach Ban cong b thong tin ciia Cong ty vé tinh hinh tai

chinh, hoat dong kinh doanh nhim cung gép thong tin
cho nha dau tu danh gid va dua ra cac quyét dinh dau tu

chirng khoan.

Co dong T chirc hodc ca nhan s& hljru mét hodc mot s ¢d phén
da phat hanh cua Céng ty C6 phan Céng nghé NCS.

Cb6 phan Vén diéu 18 dugc chia thanh nhiéu phan bang nhau

Cb phiéu Chung chi do Cong ty C6 phan Cong nghé NCS phat

hanh xac nhan quyén so hitu ciia mot hodc mot s6 cd
phan cua Cong ty Co phan Cong nghé NCS.

Co tic Khoén loi nhuan rong duoc tra cho mdi cd phan bang
tién mat hodc bang tai san khac tir nguon lgi nhuén con
lai ctia cong ty sau da thyc hién nghia vu vé tai chinh

Diéu 18 Diéu 1¢ cﬁg CQng ty da dugc Pai hoi dé)ng cd dong cua
Cong ty Co phan Cong nghé NCS théng qua

T6 chirc tu van Cong ty C6 phan Chimg khoan Thiang Long

Nhiing nguoi c6 lién quan C4 nhan hodc t6 chirc ¢ quan hé vé&i nhau trong céc

truong hop sau day:

- Cong ty me va cong ty con (néu c0).

- Cong ty va nguoi hodac nhém nguoi co kha nang chi
phéi viéc ra quyét dinh, hoat dong cua cong ty do
thong qua cac co quan quan ly cong ty.

- Cong ty va nhitng nguoi quan ly cong ty.

- Nhoém nguoi thoa thuén cung phdi hop dé thau tom
phan von gop, co phan hodc lgi1 ich & cong ty hodc
dé chi phéi viéc ra quyét dinh ctia Cong ty.

- B, bd nudi, me, me nudi, vo, chong, con, con nudi,
anh, chi em rudt cua nguoi quan ly cong ty, thanh
vién cong ty, c6 dong co cb phan chi phdi.

Ngoai ra, nhiing thuat ngit khic (néu c6) s& duge hiéu nhu quy dinh trong Nghi dinh
14/2007/NB-CP ngay 19/01/2007 ctia Chinh pht va cac van ban phap luat khac cé lién
quan.
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Cadc tir hodc nhom tir viét tat trong Bdn cdo bach nay co ndi dung nhw sau:

e Congty /INCS Tech:

¢ V-Sign
¢ NCS Media

e NCS Telecom

o TSCD:

o CTCP:

e TNHH:

e bHDPCD:
e HDQT:

e BKS:

e UBCKNN:
e Thué TNDN:
e CBCNV:
e bKKD:

o CP:

e UBND:

o TP:

e CNTT:

e CNTT-VT:
e HD:

e BCTC:

e HDKD:

o VLD:

¢ VND:

e USD;

o ICT:

o IT:

o Sl
eLearning;
e VNPT:

e EVN:

e BIDV:

e Agribank:
e SQA:

Cong ty C6 phan Cong nghé NCS

Cong ty C6 phan Chung thyc chit ky sé Viét nam

Cong ty C6 phan Truyén thong NCS

Cong ty C6 phan Giai phap Vién thong NCS

Tai san c¢d dinh

Cong ty Co phan

Trach nhiém hiru han

Dai hoi dong ¢ dong

Hoi dong quan tri

Ban kiém soat

Uy ban Ching khoan Nha nudéc
Thué thu nhap doanh nghiép
Cén by cong nhan vién

bang ky kinh doanh

C6 phan

Uy ban nhan dan

Thanh phd

Cong nghé thong tin

Cong nghé thdng tin - vién thong
Hop dong

Béo céo tai chinh

Hoat dong kinh doanh

Vén luu dong

Pong Viét Nam

bo la My

Cong nghé thong tin - vién thong
Cong ngh¢ thong tin

Tich hop hé thdng

Dich vu dao tao truc tuyén

Tép doan Buu chinh Vién thong Viét Nam

Tap doan Di¢n luc Viét Nam

Ngan hang Dau tur va Phét trién Viét Nam

Ngan hang Nong nghiép va Phat trién Nong thon

Hoat dong dam bao chat lwong phan mém

hanglLong
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e VINASA: Hiép hoi doanh nghiép phan mém Viét Nam

e EaaS elLearning as a Service

e SaaS: Software as a Service

e PKI: Public Key Infrastructure — Ha tang khoa cong khai

e MEG: Mobile Enterprise Gateway - Cong Thong tin Di dong

Doanh nghiép

1 ThanglLong 16
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NCS TECHNOLOGY

TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
T6m tit qua trinh hinh thanh va phat trién

Cong ty C6 phan Céng nghé NCS duogc thanh 1ap vao thang 01 nam 2003 va hién tai
dang la mot trong nhiing doanh nghiép nang dong nhat trong nganh Cong ngh¢ thong tin
& Viét Nam. NCS khoi dau 1a nha cung cap dich vu gia cong phan mém cho mét cong ty
Nhat Ban v6i du 4n gia cong phan mém eMilenet.

Nam 2003, Cong ty cho ra doi san phim phdn mém dau tién 1a Imitor™ . Day 1a mot
cong cu mod phong phan mém twong tic manh mé duoc thiét ké dé hd tro dao tao cac ky
nang stir dung phan mém.

Thang 6 ndm 2004, Cong ty da giao duge 100 san pham Imltor cho khéach hang va la
doanh nghiép dau tién cung cap giai phap dao tao tryc tuyén eLearning tai Viét Nam.
NCS eLearning la mét giai phap toan dién da dugc Cong ty nghién cuu va phat trién tur
nam 2001 B9 giai phap nay gom 3 ung dung thong nhat 1a: Traanare M iLCBuilder™,
Imitor™ . Elearning hira hen mot tuong lai phat trién trén khip toan cau.

Thang 04/2005, Cong ty vinh du duoc don tiép Phé Thu tuéng Pham Gia Khiém t6i tham
Cong ty.

Thang 11/2005, giai phap eLearning cia Cong ty da dugc su dung cho du an PIL cua
Microsoft Viét Nam.

Théng 01/2006, Cong ty nhan chung chi ISO 9001:2000.
Thang 04/2008, Cong ty nhan dugc giai thudng Sao Khué va giai Cap vang ISO.

Thang 02/2009, Céng ty nhan duoc ching chi ISO 27001:2005 va nang cap phién ban
ISO 9001:2008.

Hién nay, Cong ty dang phat trién thanh mot trong nhirg cong ty phan mém ding dau
Viét Nam, chuyén nghién ctru, phat trién va chuyén cung cép cic san pham va dich vu
nhu hé thong 13i tai chinh (Core Insurance, Core Switching,...), h¢ thong/ dich vu bao
mat (Authentication, Authorization trén nén PKI), va hé thong eBusiness (eLearning,
eGovernment, eCommerce). Ngoai ra, Cong ty ludn tim kiém nhitng co hoi méi dé mo
rong linh vyc kinh doanh ctia minh.

M@t s thong tin co ban vé Cong ty

= Tén Cong ty: CONG TY CO PHAN CONG NGHE NCS

= Tén giao dich: NCS Technology Corporation

= Tén viét tat: NCS TECH., CORP

» Tru sé chinh: S6 28 A4 Pham Héng Théi, phuong Trac Bach, quan Ba
binh, Ha No6i

= Dién thoai: 04.3716 4181 Fax: 04.3716 4287

= Website: www.ncstech.com.vn

= Gidy chimg nhan PKKD: s6 0101336239 (chuyén tir DKKD s6 0103001810 do S&
KH&DT Thanh pho Ha Noi cap lan dau ngay 23/01/2003).
Thay d6i lan thtr 08 ngay 15 thang 11 ndm 2010.

o

NCS TECHNOLOGY

:1 ThanglLong 17

SECURITIES


http://www.ncstech.com.vn/

Ban cao bach

= Vbn diéu 1é dang ky:  40.000.000.000 dong (theo gidy chimg nhan PKKD)
= Vbn diéu 1¢ thuc gop: 10.500.000.000 dong
= Linh vuc kinh doanh:

San xuét, budbn ban phén cung, phﬁn mém tin hoc;

Pao tao tin hoc;

Dich vy thuong mai dién tu;

Dai 1y cung cip dich vu két ndi Internet;

Budn ban my phim, may moc, phu tung, vat tu cho nganh xay dung, cong nghiép,
dan dung; hang may mdc, xe gan may, xe 6 t0, hang thu cong my nghé, lvong
thuc, thuc pham, ndng san;

Dbai Iy mua, dai ly ban, ky giri hang hoa;

Tu van, chuyén giao cong nghé trong linh vyc k¥ thuét, tu vin va cung cép céac
giai phap tin hoc;

Xay dung va lép dat hé théng chéng sét, cOt anten;

Xay dung va lap dat cong trinh buu chinh vién thong;

TLE van, lép dat, stra chfrz}, bao dudng, béo hénh may moc, thiét bi dién tu, tin hoc,
vien thong (khong bao gdm dich vu thiét ké cong trinh); va

Mua ban vat tu, may moc, thiét bi buu chinh vién thong.

Quad trinh ting von diéu I¢

Bang 1: Qué trinh ting von diéu 18

STT

Von diéu 18 Mikc ting von = Phwong thirc

Cac dot tang von (VND) (VND) phat hanh Co sé phap ly
Giay PKKD
4 0103001810
Thoi diém thanh lap
) 2.000.000.000 do S6 KH-DT
(Thang 01/2003) L
Ha Noi cap
23/01/2003
Phat hanh Nb bHBCb
Dot 1 riéng 1é (Phat | s6 2512/QP-
) 7.000.000.000 | 5.000.000.000 .
(Théang 03/2009) hanh cho CD | NCS ngay
chién lugc) | 25/12/2008
. NQ bHBbCb
Tra co tic .
. . ... | s002/NQ-
Dot 2 bang c0 phicu
, 10.500.000.000 | 3.500.000.000 DPHCD/2010
(Théang 11/2010) nam 2009 ty 1€ .
ngay
50%
25/11/2010
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NCS TECHNOLOGY

Co ciu to chire ciia Cong ty

Hinh 3: So d6 co ciu td chirc

Dai Hoi Bong
Cb bong

i

Hoi Bdng Quan

o € — — — »| Ban Kiém Soat
Phong Tai \ 4
Chinh Ké |«
Toan
— Giamdéc |«
Phong Hanh
Chinh Nhan |«
Sw
Fany
! g v
ik Phé Giam dbc 5 Gia
Ph% Ealam phu trach ky Ph%éaclam
(6] thuat
—_— e — P — - — T
s ! v v \ 4
Trung Tam 2 Trung tdm 1 I;réohnéﬂ Sfl:;r; T s
(S02) (S01) @A) Mang =

Cong ty duogc géu trac theo mo hinh cong ty 6 phan, bao gom Dai hoi dong co dong
cong ty, Hoi dong quan tri, Ban Kiém soat, Ban Giam doc, cac trung tam phat trién va
cac phong ban chtrc nang. Cu thé nhu sau:
= Pai hoi dong cd dong
Dai hoi dong c6 dong 1a co quan quyét dinh cao nhat ctia Cong ty, c6 thim quyén
quyét dinh cac van dé:
- Thong qua cac béao cdo tai chinh hang nam;
- Miic ¢6 tirc thanh toan hang nim cho mdi loai ¢6 phan;
-S4 luong thanh vién cua Hoi dong quan tri;
- Bau, bai mién va thay thé thanh vién Hoi dong quan trji va Ban kiém soat;
- Phé chuan viéc Hoi dong quan tri bd nhiém giam ddc diéu hanh;
- B0 sung va stra d6i diéu 1 Cong ty;
- Cé&c tham quyén khac theo Piéu 18 Cong ty
= Hbi dong quan tri
Hoi ddng quén tri 1a co quan c6 ddy du quyén han dé thyc hién tat ca cac quyén nhan
danh Céng ty trir nhitg thdm quyén thudc vé Pai hoi dong co dong. Hoi dong quan

tri co6 cac quyén va nhi€ém vu sau:
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Quyét dinh ké hoach phat trién san xuat kinh doanh va ngan sach hang nim;

Xéc dir}h cac muyc ti€u hoat dong trén co s¢ cadc muc tiéu chién lugc duoc Pai hoi
dong c6 dong thong qua;

Bé} nhiém va bai nhiém cac can bo quan ly cong ty theo dé nghi cua Giam déc
di€u hanh va quyét dinh mure lvong cua ho;

Quyét dinh co cu té chirc ciia Cong ty;

Dé xuét cac loai ¢d phiéu co thé phat hanh va sé c6 phiéu phat hanh theo timg
loai;

B6 nhi¢m, mién nhiém, cach chirc Giam ddc diéu hanh hay cén bd quan 1y hodc
nguoi dai dién ciia Cong ty khi Hi dong quan tri cho rang do 1a vi lgi ich toi cao
cua Cong ty;

bé xuit mire ¢d tire hang nam va xac dinh muc ¢d tie tam thoi; td chue chi tra ¢
tlc;

Céc quyén va nhiém vu khac theo Diéu 1& Cong ty.

Ban Kiém soat

La co quan truc thuoc PHPCD, do PHDBCD bau ra. Ban kiém soat c¢6 nhiém vu
kiém tra tinh hop 1y, hop phép trong diéu hanh hoat dong kinh doanh, bao cao tai

chinh cta Cong ty. Ban kiém soat hoat dong doc lap véi HDQT va Ban Giam ddc.

Ban kiém so4t c6 quyén va nhiém vu sau:

Dé xuét lya chon cong ty kiém toan doc 1ap, muc phi kiém toan va moi van dé
lién quan dén su rut lui hay bai nhiém cta cong ty kiém toan doc lap;

Théo luan véi kiém toan vién doc lap vé tinh chit va pham vi kiém toan trudc khi
bat dau viéc kiém toan;

Xin y kién tu van chuyén nghiép doc 1ap hodc tu van vé phap 1y va dam bao sy
tham gia cua nhiing chuyén gia bén ngoai cong ty voi kinh nghiém trinh do
chuyén mon phu hop vao cong viée ciia cong ty néu thay can thiét;

Kiém tra cac bao cdo tai chinh hang nim, sau thang va hang quy trudc khi dé
trinh Ho1 dong quan tri;

Théo luan vé nhiing van dé kho khan va ton tai phét hién tir cac két qua kiém toan
gitra ky hodc cuoi ky cling nhu moi van dé ma kiém todn vién doc 1ap muodn ban
bac;

Xem xét thu quan 1y cta kiém toan vién doc 1ap va y kién phan hdi ciia ban quan
ly cong ty;

Céac quyén va nhiém vu khac theo Piéu 18 Cong ty.

Ban Giam doc

Giam déc do Hoi d@)ng quan tri bd nhiém, la nguoi diéu hanh va quan ly moi hoat

dong san xuat kinh doanh ctia Coéng ty. Gidm doc c6 cac quyén va nhiém vu sau:

Thuc hién cac nghi quyét cua Hc}i déng quan tri va DPai hdi déng ) dong, Kké
hoach kinh doanh va ké hoach dau tu cua Cong ty da dugc Hoi dong quén tri va
bai hoi dong c6 dong théng qua;

Quyet dinh tat ca cac van dé khong can phai co nghi quyét cua Hoi dong quan tri,
bao gdom viéc thay mat cong ty ky ket cac hop dong tai chinh va thuong mai, to
chue va diéu hanh hoat d6ng san xuét kinh doanh thuong nhat ciia Cong ty;

Kién nghi qsé lugng va cac loai can bd quan ly ma cong ty can thué dé Hoi dong
quan tri bo nhiém hodc mién nhiém khi can thiét nham ap dung cac hoat dong
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cung nhu cac co c,éu quan 1y t6t do Hoi déng quan tri dé xuat, va tu van dé Hoi
dong quan tri quyéet dinh muic luong, thu lao, cac lgi ich va cac diéu khoan khac
cua hgp dong lao dong cua can bd quan ly;

- Vao ngay 31 thang 10 hang nam, Giam giéc diéu hanh phai trinh Hoi dong quan
tri phé chuéan ké hoach kinh doanh chi tiét cho nam tai chinh tiép theo trén co s¢
dap ung cac yéu cau cua ngan sach phu hop cling nhu ké hoach tai chinh nam
nam;

- Thuec thi ké hoach kinh doanh hang nim dugc Dai hoi dong ¢ dong va Hoi dong
quan tri thong qua;

- Pé xuit nhitng bién phap nang cao hoat dong va quan 1y cua Cong ty;

- Céc quyén va nhiém vu khac theo Diéu 1¢ Cong ty.

Cong ty hién nay c6 ba trung trim phat trién:

= Trung tam 1 (S01): Chuyén vé thiét ké, phat trién va trién khai cc giai phap dao tao
truc tuyén, an toan thong tin va luu tri.

= Trung tdm 2 (S02): Chuyén vé gia cong phin mém cho ddi tac nudc ngoai va cac
giai phap vé quan ly hd khau (Residence Management Solution - RMS).

= Trung tam 3 (S03): Chuyén vé cac giai phap cong thong tin (portal), dich vu cong
cong va thong ké.

Cac phong chire nang bao gom: phong Ké toan, phong Hanh chinh nhén su, phong Dao
tao, phong quan 1y chat luong phan mém va nhom quan 1y mang ndi bo.

M0 hinh nay dugc xay dung dya trén muyc tiéu phat trién chién luoc ciia Cong ty, tudn
thu theo cac quy dinh cua phéap luat Viét Nam va cac quy dinh tai Diéu 1é cua Cong ty.
MBS hinh t6 chirc nay xac dinh co cdu quan tri rd rang, ap dung cac chuan muc trong quan
tri diéu hanh, x4c dinh trach nhiém va mdi quan hé cua cong ty me va cac cong ty con.
Qua d6, viéc quan tri doanh nghiép s& hiéu qua hon: vira ¢ kha ning kiém soat, giam
sat; vira tao diéu kién chu dong cho Ban biéu hanh cac cong ty thanh vién; dem lai hi¢u
qua cho hoat dong san xuét kinh doanh ctia Cong ty.

.-I ThanglLong
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3. Danh sach co dong nim gur tir trén 5% von co phan cua cong ty; Danh sach
cb dong sang lap va ti 1¢ cb phan nim giir; Co cau cb dong tai thoi diém
31/5/2011
< Danh sach c6 dong nam giir tir trén 5% von c6 phin ciia Cong ty
Bang 2: Danh sach c6 déng nim gitr trén 5% von ¢ phan tai thoi diém 31/5/2011

: : sbcp Ty

STT Tén co dong Dia chi So CMND nam git  von diéu

(co phan) 1€ (%)
, 86 28, Ngd 38/23 CMND s0:
1 Pao Xuan Anh duong Xuan La, P. 011371723 (,10 Coéng 222.688 21,21%
Xuan La, Tay HO, Ha | an Ha Ndi cap ngay
Noi 03/05/1999
N ) S6 22, ngd 12 Nguyén = CMND s6:
2 | Nguyén AnhTudn  Ngoc Nai, phuong 011751297 doCong =~ 127.694  12,16%
Khuong Mai, quan an Ha n0i cap ngay
Thanh Xuén, Ha ni 30/6/2005
3 S6 28, Ngd 38/23 Ho chiéu so:
3 Nguyen Thi Thu Cluc = dudng Xuan La,‘P. B2648289’do Cuc 120.694 11,49%
Xuan La, Tay H6, HA | QLXNC cap ngay
Noi 24/11/2008
21
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STT

STT

2

STT

Tén co dong Dia chi

c/o M&C Corporate
Services Limited,
Ugland House, 115
South Church St.,
George Town, Grand
Cayman, Cayman
Islands, British West
Indies

Japan Vietnam
Growth Fund L.P

Téng cong

< Danh sach c6 dong sang lap

Bang 3: Danh sach c6 dong sang 1ap

Tén co dong Dia chi

S6 28, Ngd 38/23

Pao Xuan Anh dudng Xuan La, P.
Xuan La, Tay H6, Ha
Noi
S6 22, ngd 12 Nguyén
Nguyén Anh Tudn | Ngoc Nai, phuong

Khuong Mai, quan
Thanh Xuan, Ha ndi

Téng cong

s Co cau co dong

Béng 4: Co cdu c6 dong tai thoi diém 31/05/2011

S6 CP Ty 1é/
S6 CMND nim git  von diéu
(c6 phdan) 18 (%)
PKKD sb: CR-
16138 cap ngay
04/12/2006 tai
Cayman Island; Pai
dién: Ong Hideaki 252,814 24,08%
Fujiyama , ho chiéu
s6: TG6037862 do
B6 Ngoai giao Nhat
Bén cap ngiy
08/11/2004
723890  68,94%

Nguon: CTCP Céng nghé NCS

S6 CP Ty 1é/
S6 CMND nim giit  von diéu
(co phan) 18 (%)
CMND s6:
011371723 do Cbng 222.688 21,21%
an Ha Noi cap ngay
03/05/1999
CMND s6:
011751297 do Cbng 127.694 12,16%
an Ha ndi cap ngay
30/6/2005
350.382  33,37%

Nguon: CTCP Céng nghé NCS

Cé dong S6 lwgng S6 xcé p!li"in Gia tri theo ménh gia Ty 1é

(nguoi) (co phan) (VND) (%)
Cb déng trong nuwéc 105 778.069 7.780.690.000 74,10
C6 dong t6 chuc 0 0 0 0,00
Trong do: Nha nuoc 0 0 0 0,00
Cb dong ca nhan 105 778.069 7.780.690.000 74,10
C6 dong nuée ngoai 4 271.931 2.719.310.000 25,90
Cb dong t6 chuc 1 252.814 2.528.140.000 24,08
C) dong ca nhan 3 19.117 191.170.000 1,82
Téng cong 109 1.050.000 10.500.000.000 100,00

Nguon: CTCP Céng nghé NCS
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Danh sach cong ty me va cong ty con cuia to chirc phat hanh, nhirng cong ty

ma

to chirc phat hanh dang nam giir quyen klem soat hoiac co phan chi ph01,

nhirng cong ty nam quyén kiém soat hoac cd phan chi ph01 doi véi to chirc
phat hanh

Khéng cé
Hoat dong kinh doanh
Hoat dgng kinh doanh chinh ciia Cong ty

Cac

X/
°

L)

san pham va dich vu chinh ctia Cong ty hién nay bao gom:

Gia cong phin mém

Cong ty 1a nha cung cép cac dich vu gia cong phél’l mém cho céc thi truong nude
ngoai, chu yéu cho Nhat Ban va My. Cong ty bat dau cung céap dich vu gia cong cho
thi truong Nhat Ban ngay trong nhirng ngay dau thanh 1ap cong ty va la mot trong
nhirng cong ty dau tién cua Viét Nam lam viéc vdi khach hang Nhat Ban vé Iinh vuc
gia cong voi khoang 70 dy an gia céng ¢ nhitng linh vuc khac nhau nhu: tién ich

cong cong, phat trién dich vu web, phat trién dich vu va phan mem Tai chinh - Ngan
hang, phat trién san xuét, giao thong, ché tao, phat trién phan mém nhing v.v..

Giai phap/san pham ciia NCS Tech

Hién tai, cc giai phap, san pham cta Cong ty bao gom:

- Céng cu md phong IMITOR ™ (SoftSimulator™);

- Hé thdng quan 1y dao tao TRAINWARE™:

- Hé théng quan ly gi4o trinh iLCBuilder™

- Hé thdng 18i quan 1y bao hiém INCORE;

- Giai phap xac thuc bang chimg thu s6 (PKI based Authentication Solution);

- Hé thdng quan 1y dan cu (RMS);

- San pham iOffice;

" Giai phap phin mém bao cdo thong ké va phan tich du bao NCS_SFS.

Tich hop hé thng va cung cép thiét bi

Sau khi xem xét tiém néng cta thj truong Tich hop hé thong (SI) 16n, NCS bat dau

tham gia thi truong va budc dau da c6 mot so6 thanh tyu. Trong thoi gian td1, muc

tiéu ciia Cong ty 1a lam viéc cho cac khach hang l16n nhu cac Bo (Bo Tai chinh, Bo

Ké hoach va Pau tu, Bo Thdng tin va Truyen thong ...) va cac doanh nghi¢p 16n nhu

BIDV, Agribank, EVN va VNPT dé tu van va thuc hién sau dy an:

- Tu vén, xay dung va nang cip co so ha ting.

- Tu van, xay dung trung tam dir licu

- Tu vén, xay dung trung tam luu trix

- Tu van, xéy dung va thuc hi¢n cac giai phép ung dung dé hd tro tich hop hé théng
dua trén nén tang cong nghé cia mot s6 cong ty nhu IBM, Microsoft, Oracle va
SAP.

Dich vu dao tao trwe tuyén Eaa$S (EaaS - eLearning as a Service)

Dich vu EaaS duogc NCS trién khai nam 2008 cung v6i khach hang dau tién 1a Trung

tim Thong tin Di dong Khu vwc 1 - Cong ty Théng Tin Di dong

(VMS/MOBIFONE), sau do6 dich vu duogc trién khai cho ca Cong ty Dich vu Vien

thong (VINAPHONE) qua dia chi http://www.hoctructuyen.com.vn. Hién nay NCS
Tech dang két hop cung Cuc Tin hoc Thong Ké - B Tai Chinh dé trién khai dao tao
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Chtng chi Pau thau va cic chtng chi hanh nghé khac trong linh vuc tai chinh qua
dia chi http://dauthau.hoctructuyen.com.vn.

Dich vu ngi dung so:

Cudi nam 2010, Cong ty d dat ra phuong hudng kinh doanh méi cho giai doan 2011
- 2015 1a m¢ ra mang kinh doanh dich vu ndi dung s trén ha téng thong tin di dong.
Dé thyc hién ké hoach nay, trong Nghi quyét Dai Hoi Dong Co Dong dau nam 2011
da dé ra ké hoach mua lai ¢ phan ctia Cong ty C6 phan Truyén thong NCS (NCS
Media) nham khai thac sttc manh Ve cong nghé va nhan lyc trong linh vuc ndi dung
s6. NCS Media d3 khai truong cong thong tin Vgate.com la budce dau tién trong
chién lugc chidm linh thi trudng nodi dung sd trén nén tang mobile. Cling trong ké
hoach 2011, Ban Giam déc Cong ty da cung phdi hop v6i NCS Media dé chuan bi
trién khai Cong Thong Tin Di Pong Doanh Nghiép MEG véi su két hop cua nha
mang Vinaphone, du kién dén cudi nam 2011 s& di vao van hanh thir nghiém va trién
khai kinh doanh trén dién rong trong nam 2012.

M@t s6 san pham/giai phap do Cong ty tw phat trién

Bang 5: Mot s6 san pham/giai phap do Cong ty tu phat trién

San pham Mo ta

Imitor™ (SoftSimulator) IMITOR™ (SoftSimulator™) 13 mét céng cu md

phong phan mém tuong tic manh mé duoc thiét ké dé hd
tro dao tao cac k¥ nang st dung phﬁn mém. V&i mot bd

" 4 | hoan chinh céc cong cu dugc xay dung dé d& dang sir
I m 'to r dung, IMITOR cho phép c6 thé phat trién nhanh chong
va dé dang cac md phong dua trén trinh duyét tuong tac,
viéc tao ra cac tai liéu, ma c6 thé duoc gui thong qua
mdi trudng may tinh nén Windows. Phién ban
IMITOR™ hién tai hd tro ba thir tiéng Viét Nam, Nhat
va Anh.

Trainware™ TRAINWARE™ 1a mot hé théng quan 1y viéc hoc, don

gian hoa qua trinh quan 1y gido duc va dao tao. Pay la
mot hé thdng phirc tap duoc st dung boi ngudi quan 1y,

. e nguoi quan tri, gido vién va ngudi hoc dé lap ké hoach,
Traln are dang ky, viét hoa don va theo ddi nhimg ngudi hoc

thong qua cac khoa hoc va céc sy kién hoc tap khac. N6
cho nguoi hoc tim va dang ky cac khoa khoi dong online
cac khoa hoc, theo doi nang lyc cua ho, xem xét sy tién
bd sau mot khoa hoc hodc 1 chuong trinh dao tao. Cudi
cung, nd con gitip nguodi quan tri quan ly duge chuong
trinh dao tao, dua ra dugc con s6 théng ké va bao cdo.
TRAINWARE tuan thu cac tiéu chudn nhu SCORM hay
AICC, vi vay n6 c6 thé nhap khau va quan 1y phan mém
day hoc cta bén thir 3 tuong thich véi chudin SCORM
hoic AICC, bat ké nguoi d6 sir dung cong cu gi. Hién tai
TRAINWARE hd tro 3 ngon ngit: Tiéng Viét, Tiéng
Anh va Tiéng Nhat.
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San pham

Mo ta

iLCBuilder™

Cung v6i IMITOR va TRAINWARE, h¢ thong
iLCBuilder - LCMS cua NCS ho tro gido trinh cho cac
nha cung cap, cac t6 chiic, doanh nghiép:

- Soan thao, quan ly va tap hgp ndi dung gido trinh,

- Truyén tai ndi dung gido trinh dudi nhiéu dang khac
nhau,

- Theo dbi tién trinh va quan ly cac hoat dong clia ngudi
hoc.

LCMS c6 thé nhdp bat cr ddi twong nao theo chuin
SCORM ctia bén thir ba. Vi LCMS ngudi hoc ¢6 thé ca
nhan héa cac ndi dung gido trinh va sir dung chung bat
ct khi nao.

PKI Based Authentication

LS ERTIFICATE
PV ANAGEMENT

PKI based Authentication Solution la giai phap xac thuc
bang ching thu sé dua trén co so ha ting khéa cong
khai. Giai phap cung cap xéac thuc dinh danh thong qua
co ché xac thuc hai yéu td voi smartcard hodc
USBToken.

Vo6i giai phap PKI Based Authentication Solution,
ngudi sir dung c6 thé truy cp toi cac tai nguyén kinh
doanh, ky dién tu cac tai liéu va emails, ma hoa cac dir
liéu nhay cam, luu trir mot cach bao mat tat ca cac mat
khau va khéa trén cac token.

RMS

Hé théng quan ly dan cu RMS hd trg viée quan ly va
nidm bt tinh hinh dan cu mét cach chinh xac va tién loi.
Hé théng cho phép ngudi dung khai thac thong tin dan
cu phuc vu cac cong tac nghiép vu trong cac linh vuc
quan ly khac, giup giam bt thoi gian va chi phi quan ly.

iOffice

7.

iOffice 1a mot hé thong phan mém dugc xay dung nham
dap tmg cho cac co quan, t chirc nha nudc va doanh
nghiép tin hoc héa moi hoat dong trong cdng tac luu tri,
quan ly, xir ly céng viéc hang ngay nhu tiép nhan, xu 1y,
luu trit van ban, hd so cong viéc, trao ddi, trinh duyét
vin ban, tim kiém thong tin, tong hop thong tin nham hd
tro viéc ra quyét dinh va giai quyét cong viéc. Puoc phat
trién qua nhiéu phién ban ung dung thuc tién va thira ké,
phat huy toan bo cac thé manh cia dong san phim
truyén thdng. Pong thoi, san pham ciing dugc bd sung
thém nhiéu tinh ning, tién ich méi nham mang lai ti da
hiéu qua s dung thuc té cho khach hang. Véi tiéu chi
nham dem dén cho khach hang phan 16n nhiing tién ich
clia mang may tinh theo mét cach tiép can tu nhién nhat,
giup ho dan c6 mot tac phong lam viéc hién dai, hié¢u
qua.
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San pham M0 ta

Giai phap phin mém bzo cdo
thong ké va phan tich dw bao

NCS_SFS la mét giai phap toan dién khong chi dung lai
& viéc quan ly dir liéu theo nhiéu tiéu chi, phan cip ma
con hudng téi lam thé nao dé khai thac, phan tich dif liéu
dé mét cach hiéu qua, san sang ap dung cac mo hinh du
bao. Giai phap 16i cia NCS da duoc dang ky ban quyén
va d3 duoc trién khai cho nhiéu loai té chtc khac nhau:

Khdi cac Bo, nganh ctia Viét Nam, khdi tai chinh ngan
hang, khéi doanh nghiép ...

INCORE INCORE 14 h¢ théng 15i dugc sir dung dé quan Iy cac

nghiép vu Bao hiém phi nhan tho. INCORE dugc goi la
hé thong 15i vi sir dung cac cong nghé hién dai, thiét ké
dua trén kinh nghi€ém lau ndm cta cac chuyén gia trong
nganh bao hiém phi nhan tho ciia Viét Nam va Nhat
Ban. Mit khac, hé thong nay sé& 1 nén tang cong nghé dé
tich hop véi cac hé thong khac trong twong lai nhu: hé
thong dao tao tryc tuyén (E-learning), trung tim hd tro
khach hang (Customer Center), hé théng thanh toan dién
tir (E-payment), hé théng chimg thuc so (PKI), va nhiéu
hé thong khéc.

NON-UIFE INSURANCE CORE SYSTEM

Nguon: CTCP Coéng nghé NCS
San lwong san pham/gia tri dich vu cac nim 2009, 2010 va 6 thang dau nam 2011
% Co chu doanh thu nam 2009, 2010 va 6 thang d¢au nam 2011
Bang 6: Co cdu doanh thu ndm 2009, 2010 va 6 thang ddu ndm 2011

y Ty L Ty 6 thang dau
Chi tiéu Nam 2009 trong R trong nam 2011
(VND) %) (VND) %) (VND)
Sl‘gr‘l’ong phan 3.352.232.225 | 9,82% | 748.280.400 | 2,09% | 750.547.940
Giai phap/san pham | 44 501 499 508 | 53300 | 12.247.758.395 | 34,18% | 1.945.207.250
cua NCS Tech
Tich hop hé thong

12.456.841.909 | 36,48% | 20.795.704.892 | 58,04% 945.651.636
va cung cép thiét bi

Dich vy dio ta0 137.160.000 | 0,40% | 2.040.330.000 | 5.69% 0
truc tuyén EaaS

Doanh thu 34.147.656.732 100% | 35.832.073.687 100% | 3.641.406.826

Nguon: BCTC kiém todn 2009, 2010 va BCTC 6 thdang dau nam 2011 ciia CTCP Céng nghé NCS
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Nim 2010, doanh thu cta Cong ty dat gan 35,8 ty VND, ting 4,99% so v&i nam 2009.
Trong niam 2009, hoat dong kinh doanh céc giai phap/san pham do Cong ty tu phat trién
chiém ty trong 16n nhat trong tong doanh thu khi dat 18,2 ty dong, tuong duong 53,3%
téng doanh thu thuan. Tiép sau 13 hoat dong tich hop hé thong va cung cap thlet bi, chiém
ty 36,48% tong doanh thu thuan. Hai hoat dong con lai 13 gia cong phin mém va dich vy
dao tao truc tuyen EaaS chiém ty trong nho voi lan luot 14 9,82% va 0,40% tong doanh
thu thuan.

Sang ndm 2010, Cong ty da chu truong tap trung phat trién hoat dong tich hop hé théng.
Do vy, hoat dong nay da cé su tang truong dang ké, dat 20,8 ty dong, tang 66,4% so voi
nam 2009 va dong gdp nhiéu nhét vao téng doanh thu thudn véi ty trong 58,04%. Trong
khi hoat dong kinh doanh cac giai phap/san phdm cta Cong ty chi con chiém 34,18%
tong doanh thu thuan. Hoat dong dich vu dao tao truc tuyén EaaS ciing c6 su tang truong
manh trong ndm 2010, dat 2,04 ty dong, chiém 5,69% tong doanh thu thuan. Con hoat
dong gia cong phan mém chi con chiém 2,09% trong tong doanh thu thuan.

% Co céu loi nhuan giai doan 2009, 2010 va 6 thang dau nim 2011
Bang 7: Co cu lgi nhuan gdp nam 2009, 2010 v 6 thang dau nam 2011

y ., y Ty 6 thang dau
Chi tiéu Nam 2009 | Ty treng | Nam 2010 trong | nam 2011
0,
(VND) %) (VND) . ND)

Gia cong phan mém | 1.728.063.477 18,54% 413.313.613 | 3,48% | 452.330.816

Giai phap/san pham

ctia NCS Tech 5.445.059.433 58,42% | 7.123.092.940 | 59,97% | 1.214.837.680

Tich hop hé théng

\ LA 2.100.156.119 22,54% | 3.525.316.619 | 29,68% | 477.116.992
va cung cap thiét bi

Dich vu dao tao truc

% 46.155.868 0,50% 816.120.888 6,87% 0
tuyén EaaS

Lgi nhuén gop 9.319.434.897 100% | 11.877.844.060 100% | 2.144.285.488

Nguon: BCTC kiém todn 2009, 2010 va BCTC 6 thang dau nam 2011 ciia CTCP Céng nghé NCS

Nam 2009, hoat dong cung cap cac giai phap phan mém cua Cong ty chiém 58,42%,
chiém ty trong 16n nhat trong tong lo1 nhuén gdp. Bing tht hai 1a hoat dong tich hop hé
thong va cung cép thiét bi, chiém 22,54%. Tiép theo 1a hoat dong gia cong phan mém,
chiém 18,54%. Hoat dong cung cép dich vu dao tao truc tuyén EaaS chi chiém 0,50% do
Cong ty mdi trién khai hoat dong nay nén chua c6 logi nhuan kha quan.

Trong ndm 2010, méc du mang tich hop hé thong 1a hoat dong c6 ty trong 16n nhét trong
tong doanh thu, tuy nhién, hoat dong cung cap giai phap, san pham do Cong ty ty phat
trién van |2 hoat dong déng gop 1on nhat vao tong loi nhuén gop, chiém to1 59,97%.
Nguyén nhan la do hoat dong Tich hop hé thong va cung cap thiét bi co gia von hang ban
cao. Hoat dong dich vu dao tao tryc tuyén EaaS va hoat dong gia cong phan mém chiém
ty trong nho trong tong co cdu loi nhudn trong nam 2010 vé6i 1an luot 13 6,87% va 3,48%.
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5.3

Yéu té diu vao
Bang 8: Danh sach mot sé don vi cung cap yéu td dau vao
STT Linh vuc DoA'n vienns cap Noi dung
yeéu to dau vao
Cung cip phan mém CA, phan mém quéan
Chung thyc chir ky | RSA, VeriSign, tri CA, phan mém Web certs server,
1 sO (Certificate Global Sign, Hardware Security Module, pham mém
Authentication) Safenet, ... roaming, thiét bi luu trir ching chi s6 (USB
token)...
Oracle, IBM, . , . sy 3
EMC PEL Cung cap cac san pham phan mém, phan
. . ’ ctg tng dung cho s6 hoa va luu trir trén
Trung tam luu trir Deawon, Kodak, . ) K J L
2 . microfilm, hoa chat tu bo va phuc ché tai
(Archives Center) Gaylord, o L R [
liéu, bao quan va luu trir tai liéu, tu bo va
Standand, RGM, huc ché tai lid
u iligu
NESCHEN Pt ;
Cung cap khung may chi phién (IBM
IBM, HP, SUN, BladeCenter E), may chu phién (IBM
3 Trung tam dir liéu | CISCO, BladeCenter HS22), Interconncect Switch
(Data Center) ORACLE, cho may chu phién, thiét bi chuyén mach,
Microsoft,.... thiét bi twong lira, thiét bi can bang tai,
thiét bi dinh tuyén....
Phan p‘héi ndi SkillSoft, Global (Eung cip (‘:ho NCS~n©j dungqsé t’ronig caiic
4 dung dao tao truc English linh vyc dao tao: k¥ nang quan 1y, k¥ nang
tuyén (Elearning Ins?utio;w mém, k¥ ning vé cong nghé thong tin,
content) tiéng Anh,...
Phat trién sa , .
? rlelr} .san , Cung cap céac nén tang (Platform), moi
pham/ giai phap/ . .
) N Microsoft, IBM, truong (IDE — Intergrated Development
5 dich vu phan mém . . e )
, o Oracle,... Environment) va cong cu cho viéc phat
doéng goi cia NCS R e, 2 PO
trién cac gidi phap/san pham phan mém
Tech
Dich vu EaaS Cung cap dudng truyén Internet, cung cp
6 (eLearning as a CMC, VDC, FPT | chd dit may chu, va cac dich vu bao mat hé
Service) thong.
Do én pha : :
Qf, qu3jen P a}n A Cung cap cac goi san pham SSL, ePKI,
phoi chung chi s . . . . :
7 . x GlobalSign DocumentSign, ObjectSign, PersonalSign,
toan cau cho Time Stamping, Trusted Root
GlobalSign Ping: '
8 Dich vu ching thu | GlobalSign, Cung cép dich vu tu vin xay dung hé thong
s6 VNPT-CA SafeNet CA, thiét bi phan luu trit khoa HSM
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STT Linh vuc Don vi cung cap Noi dung
yéu to dau vao
Pht trién/trién ; . L
L P NTT Docomo, Poc quyen cung cap cac san pham ndi
khai n¢i dung so . . L oon g an -
N T iCom, Gapit, dung s0 trén may dién thoai cam tay AVIO
9 cho dién thoai di o R 2 ,
. ) Blue Sky, Cyber | cta Vinaphone thong qua cong Vgate cua
dong (Mobile
Quest NCS.
Content)
Dich vu lap dit, Vineco, : e ,
. - b . Tong dai dién tir s0, h¢ thong MSAN, IP
bao dudng, cung Ericsson, ZTE, N . o
10 Lk DSLAM, hé thong viba, tram thu phat song
cap cac thiét bi VNPT, BTS (2G, 36)
vién thong Mobitech... ’
Nguon: CTCP Cong nghé NCS
5.4  Chi phi san xuét
Bang 9: Chi phi san xuat ciia Cong ty nim 2009, 2010 va 6 thang ddu nam 2011
Nim 2009 Nim 2010 6 thang diu nim 2011
Chipey Gid tri %/DT Gié tr %/DT Gid tr %I/DT
(@ong) (%) (d@ong) (%) (d@ong) (%)
Gi4 von hang ban 24.828.221.835 72,71% | 23.564.518.107 65,76% | 1.497.121.338 41,11%
Chi phi tai chinh 540.383.394 1,58% 2.398.038.480 6,69% 895.639.748 24,60%
Chi phi ban hang 0 0% 2272740 |  0,01% 3.730.160 |  0,10%
Chi phi quan Iy DN 5.534.331.054 16,21% 5.845.804.102 16,31% | 1.807.606.700 49,64%
Téng cong 30.902.936.283 | 90,50% | 31.810.633.429 | 88,78% | 4.204.097.946 | 115,45%

Nguén: BCTC kiém toan 2009, 2010, BCTC 6 thdang dau nam 2011 ciia CTCP Céng nghé NCS

5.5

Trinh dj cong ngh¢

Trong chién luoc phét trién, Cong ty ludn xéac dinh su khac biét vé cong nghé tng dung
cung kha niang cung Gmg cic san pham dich vu c6 ham luong cong nghé cao 1a loi thé
giup Cong ty canh tranh thanh cong v4i cac cong ty trong nganh trong thoi gian qua. Vi
vdy, phat trién va nang cao trinh do cong nghé 1a cong tic ma Cong ty coi trong hang

dau.

Hién tai, Cong ty di va dang str dung cac cong nghé tién tién nhét trong linh vuc cong
nghé thong tin nhu:
= Ngon ngir 1ap trinh/Mai truong phat trién: Java: J2SE, J2EE, Borland JBuider, IBM
Visual Age for Java; C, C++, Visual C++, Visual Basic, Visual InterDev; Microsoft
NET Visual Studio: C#, VB .NET, ASP.NET, VC++.NET; JavaScript, JSP, ASP,
XML, HTML, DHTML, Perl; Lotus Notes, Lotus Domino; IBM Web Sphere Studio,
Sun Forte; Rational Rose...

= Co s0 dir ligu: Oracle 81, 91, 10g; MS SQL Server 7.0, 2000, 2005, 2008; MS Access;
MySQL; PostgreSQL.
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5.6

» Hé diéu hanh: MS Windows 98, NT, 2000, XP, Vista; Redhat Linux, Sun Solaris.

= Web Servers/Application Servers: IBM WebSphere Application Server; BEA
WebLogic Server; 1IS & IIS with .NET Framework; Apache with Tomcat; Java Web
Server.

= Thiét ké web: Dreamweaver, Macromedia, Flash, Director (Lingo), Illustrator.

Bén canh do, véi bé day kinh nghi¢m 1;‘1rn viéc voi cac du an phén mém cling nhu cac
chuyén gia cong nghé thong tin trén thé gidi, cdng voi tinh than ham hoc hdi, phan dau
vuon 1én khong ngimg, doi ngli chuyén vién k§ thuat cuia NCS Tech dé dat dugc nhiing
chirng chi chuyén mon dang khen ngoi cuia cac hang phan mém noi tiéng thé gidi nhu:

= Sun Microsystems®

* IBM®, RSA

= Oracle

= Microsoft®

= Lotus Notes® Domino™

= Aptech® Worldwide

= BrainBench™

Tinh hinh kiém tra chat lwong sin pham
H¢ théng qudn Iy chit lwong sin phim dich vu

T nam 2007, Cong ty thuc hién ap dung hé thong quan 1y chat lugng theo tiéu chuan
Qudc té ISO 9001:2000. Hé thong nay duoc danh gia 1a hé thong day du nhat va hiéu qua
nhit so v6i cac doanh nghiép cling nganh. Hién nay, Cong ty da thuc hién nang cép hé
thong quan 1y chat lugng 1én ISO 9001:2008 phién ban mdi nhat theo chuan qudc té.

bac biét, thang 03 nam 2009, Cong ty da vinh du nhan dugc chirng chi ISO 27001:2005
do Dai dién t6 chirc chimg nhan D.A.S - Vu’(rng qudc Anh chimg nhan.

ISO 27001:2005 la mot chuén quoc té vé quan ly chat luong bao mat thong tin do T6
chure Chét luong quoc té va Hoi dong Dién tir qubc té xuat ban thang 10/2005 nham cung
cAp mot mo hinh dé thiét 1ap, thuc hién, diéu hanh, theo ddi, xem xét, duy tri va cai tién
mot hé thong quan ly an toan bao mat thong tin. Ching chi 27001 la bude dot pha moi dé
thay the phién ban ct BS 7799-2:2002. ISO 27001:2005 chi ra cac yéu cau vé quan ly
viéc trién khai cac bién phap kiém soat bao mat thong tin trong mot to chirc.

V6i chang chi nay, Cong ty khang dinh thém cam két nang cao chat luong dich vu do6i
voi khach hang va tién thém mot bude dap ung yéu cau cua khach hang qudc té trong
chién lugc toan cau hod. Piéu ndy dam bao rang thong tin va dir liéu cua khach hang cua
cong ty s& dugc bao mat va quan 1y mot cach c6 hé thong theo chuan quéc té, giam thiéu
mirc do rui ro théng tin nho cac qui trinh kiém duyét va cac qui tic bao mat nghiém ngit
va hiéu qua.
Ngoai cic chimg chi vé chit lugng qubc té di dat duge nhu: ISO 9001:2008, ISO
27001:2005, Cong ty ciing dang nghién cru nham nang cao hé thng chat luong va tiép
tuc hudng tdi1 cac chimg chi ISO khac trong tuong lai.

B§ phén kiém tra chit lwong ciia Cong ty

Moi hoat dong trong t6 chirc déu duoc Cong ty vén hanh va kiém soat theo quy trinh dé
dam bao hiéu qua hoat dong ciing nhu chat luong san pham dich vu cung cap toi khach
hang. Coéng ty ludn hoan thién quy trinh san xuat kinh doanh va quan ly dé dap ung
nhirng yéu cau khit khe nhat cta cac tiéu chuan quan 1y chat luong hang dau thé gisi.

Dua trén tinh hinh hién tai vé muac d can thiét va tinh hinh nhan luc hién c6 tai trung
tam va cac phong ban lién quan, cac hoat dong dam bao chat luong phan meém (SQA) s
duoc t6 chuc theo mo hinh dudi day:
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Hinh 4: B6 phan kiém tra chat luong san phim cta Cong ty

= SQA

Giam déc

Ban ISO Giam dbc céac trung tam

A
A 4

\ 4
Nhom SQA

A 4

Trwdng nhom SQA

Dv an 1 Dv ann

SQA dv SQA dv
an an

Thuc hién cac cong viéc kiém !
7 r.e 7 A A A |
bao t6i cac bén lién quan dé thy
danh gia theo baseline va xem |
1

1
1
1
I
1
1
1
1
1
1
1
I
1
1
1
1
1
1
1
I
1
1
1
1
1
1
1
I
1
1
1
1
1
1
1
I
1
1
1
1
1
1
1
I
1
1
1
1
1
:
b
b
1
1
t
1
|
[}
h

Pua ra phuong an hoac q}lyét dInAve Viee bah g1ao Sai pham cta alr ah {61 Khac
hang, va thong bao, gtri két qua danh gia cho can b 1anh dao phong va trung tam.
Téng hop dit liéu 16i dé 1am béo cdo rut kinh nghiém va lap céc sb liéu thong ké vé
SQA.

Téng hop va bao céo cac sé do hang thang.

Dao tao Tester mdi vé Quy trinh Test va céc tai liéu Test lién quan.

Dao tao nhitng thanh vién méi sir dung Hé thdng quan ly 13i

Dé xuét ap dung cac cong nghé lién quan téi SQA va cai tién quy trinh.

* Trwong nhom SQA

Theo dbi va diéu hanh tat ca cac hoat dong cia nhom SQA.

Diéu phdi cac hoat dong dam bao chit lugng trong bd phan.

Hang thang, lap ké hoach va td chirc cac hoat dong xem xét, can cu trén cac ké
hoach du an tai bo phan.

Duya trén két qua ctia nhom test va nhom xem xét dé dua ra quyét dinh ¢ ban giao
san pham t&1 khach hang hay khong.

Bao céo cac cong viéc SQA, cac s6 do Yé cac van dé véi cac 1anh dao cua NCS
Tech dinh ky hang thang va 6 thang mot 1an hoac khi ¢6 su vu.

Quan 1y va bao dam danh du ngudn luc cho nhém SQA, thuc hién xem xét & danh
gia céc thanh vién.

:1'1
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5.7

Chiu trach nhiém thuc hién nghién ctru cac cong nghé test va dao tao tester.

* Can b xem xét

Xac dinh cac 16i trong san phim va dua ra hanh dong khac phuc dé loai bo 18i cang
sém cang tot.

Thuc hi¢én xem xét SRS, Architecture Design, Source Code va cac tai li¢u du an
khéc, v.v...

Bao céo két qua xem xét téi Quan tri du an va truéng nhom SQA.

Pua ra y kién vé viéc ngan ngira 15i.

= Can bd kiém tra

Xem xét cac tinh huéng Test, dit liéu Test.

Puoc SQA du @n phan cong thuc hién test, dugc mo ta trong test cases trude khi
ban hanh san pham.

Thure hién test goi phan mém trude khi ban hanh.

Bao cdo véi SQA du an két qua Test, cac Test cases thanh cong trong 1an xem xét
ban hanh.

Thong qua hé thong dam bao chat luong phan mém hoat dong nhur trén, tat ca cac
san pham ctia Cong ty déu duoc kiém tra ky ludng tinh chinh xac, tinh 6 6n dinh, tinh
tmg dung va kha niang dap Gmg cic yéu cau da dang cua nhiéu nhom khach hang
khac nhau.

Tinh hinh nghién ctru phat trién sin pham méi

Vong doi san pham va dich vu nganh CNTT - VT thuong rat ngan. Bén canh dd, su phat
trién ciia cdng nghé maéi dién ra rat manh mé va nhanh chéng. Vi vay, hoat dong nghién
ctru va phat trién san pham méi ludn duge Cong ty chd trong thuc hién.

Cong ty da xay dung Quy trinh nghién ciru va phat trién phan mém moi trong d6 quy
dinh nhimg yéu cau va phuong thirc trong qua trinh nghién ctru va trién khai xay dung
phan mém méi.
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5.8

Hinh 5: Quy trinh nghién ciru phat trién san phim méi

Trach nhiém Tién trinh M6 ta/Két qua/Biéu mau

QTDA | Batda | 07/BM/PM

Ké& hoach cong viéc

TNTK + KH Lap ké hoach

02/07/QT/PM
CBTK + TNTK Chuan bj trién khai Bao céo két qua cong viéc
> 01/05QT/PM
CBTK » hepentien 02/05QT/PM
06/BM/PM
A
CBTK Bao cdo trién khai 06/BM/PM
Y
TNTK Diéu chinh K& hoach diéu chinh
N
v
TINTK K&t thic trién khai Bao cao két thuc trién khai

Bao cao danh gia trién khai

h 4

Két thuc

Bén canh 6, trong qué trinh trién khai céc goi san pham, cac can by ctia Cong ty lién tuc
tim hiéu, phat trién cac san pham méi, nghién ctru tim cach phat trién san pham tai thi
truong Viét Nam thong qua nhép cac san pham mau, chay thir nghiém tai cong ty va chay
thr nghiém truc t1ep trén hé thong khach hang nham tim ra tinh wu viét, phat huy va han
ché cac nhuogc diém trude khi phat trién sau rong trén thi truong

Hoat dong Marketing

Trong dinh hudng va giai phap cu thé thyuc hién ké hoach ctia Cong ty trong nhiing nim
t6i, Cong ty di xac dinh hoat dong Marketing 13 hoat dong quan trong hang dau va phai
dugc quan tim thuong xuyén. Hién nay Cong ty da trién khai viéc quang ba san pham,
thuong hi€u, hinh anh cua Cong ty thong qua céc chuong trinh nhu: tham gia hoi thao,
hiép hdi/cau lac bd; quang cdo trén bao chi, cu thé:
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= Tham gia hoi thao, hi€p hoi/cau lac bo:

Tham dy hoi thao phat trién cong nghiép CNTT véi vai tro 1a thanh vién cua
Roadmap 2015

Tham du Hoi thao CNTT - “Co hoi hop tac doanh nghi¢p Phan Lan- Viét Nam”
Thanh vién Hiép hoi phin mém Viét nam (VINASA) véi vai tro Uy vién Ban chap
hanh VINASA .

Thanh vién Hoi Tin hoc Viét nam

Thanh vién Ho1 Dién lyc Viét nam

Tham gia Cau lac b CEO/CIO vé CNTT

Tham gia Cau lac bd CNTT Viét nam — Nhat Ban

* Quang cao bao chi:

Xuét hién trén tap chi Vietnam Business Forum
Giam déc tra 11 phong van trén bao Buu dién Viét Nam

= Quang c4o truyén hinh:

Ban Thoi sy - kénh VTV 1 Dai Truyén hinh Viét Nam ghi hinh (¢au nam 2011)

Ghi hinh trén chuong trinh “Cudc song s6” - kénh VTV1 Dai Truyén hinh Viét
Nam (thang 12/2010)

Xudt hién trong chuyén muc “Xuat nhap khau” - kénh VITV (thang 01/2010)

Tham dy budi toa dam trén kénh Khoa hoc Cong nghé va doi song - Pai Truyén
hinh Ha Ni (nam 2008)

* Quang cao website:

Dang ki tham gia trang web www.xuctienthuongmai.vn

* Quang cao trén cac an pham, cam nang:

San pham E-learning dugc ding tai trén cuén “Danh ba san pham, dich vu phan
mém uu viét Viét Nam nam 2010” cua VINASA.

Xuét hién trén cubn sach "50 cong ty phat trién manh & Viét Nam" ciia Nhat Bén -
Nha xuat ban Canaria Book vdi 101 ta “Mot cudn sach nén doc khi dau tu vao Viét
Nam” do cong ty Brain Work bién tap.

V6i chién lugc phat trién bén viing, trong thoi gian téi, Cong ty s& chii trong hon nita
trong viéc phat trién thuong hiéu, dé hinh anh Cong ty ngay mét tré nén quen thudc hon
v6i khach hang va cac ddi tic. Mot s6 hoat dong marketing ma Cong ty du kién s@ trién
khai trong thoi gian té1 nhu:

* Thong qua mot sb event (su kién):

Thang 6/2011: Tham du Hoi nghi Lanh dao Cong nghé thong tin va Truyén thong
Viét Nam 2011 (Vietnam ICT Summit 2011).

Tham gia Trién 1am Viét Nam ICT Best Practices - T’rién 1am danh cho nhiing san
pham, dich vu, giai phap CNTT - Truyén thong xuat sac.

Tham gia Chuong trinh gip g& ddi tac 1:1 (Business Matching).

Tham gia ngay hdi CNTT Nhat Ban 2011.

Tham du H(f)i thao quéc té vé Khoa hoc may tinh va CNTT lan thir tw IEE 2011 tai
Trung Quoc

Tham du show CNTT va vién thong Qudc té Chau A 14n 9.

Thang 7/2011: Tham du hoi thao IT Chau A (CITA 2011) tai Malaysia.

Tham gia Hoi thao qudc té vé CNTT va Ki thuat s6 (ICIDE 2011) tai Nhat Ban.
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- Thang 11/2011: Sy kién 10 nam thanh 1ap cong ty (t6 chirc hoat dong quang ba va

tong két qué trinh 10 nam hoat dong NCS).
= Thoéng qua bao chi, website:

- Théng cao bao chi vé viéc niém yét 1én san ciia cong ty.

- Viét bai PR trén website chinh thirc va trén cac trang vé thuong mai.

Quang c4o truyén hinh

- Tham gia cac bu(x)i’ thao luan/phong van doanh nghiép CNTT tiéu biéu trén chuyén
muc “Cudc song s6” - VTV1

- Tham dy bubi toa dam trén kénh Khoa hoc Céng nghé va Doi séng- Pai truyén
hinh Ha Noi

Quang cdo trén cac in pham, cdm nang.

- Tharn‘ gia, gic’ri thi¢u Cong ty/san phém/dich vu trén cudn “Danh ba san phém, dich
vu phan mém uu vié¢t Viét Nam” hang ndm cia Vinasa.

- Tham gia, gi6i thiéu Cong ty/san pham/dich vy trén cudn Sach tring vé CNTT ciia
B§ Thong tin va Truyén thong.

5.9  Nhan hi¢u thuwong mai

R)

NCS TECHNOLOGY

Y nghia logo:

= NCS la chir viét tit cia New Century Soft.

= Logo NCS duoc thiét ké vao nam 2003 véi y tudng cach diéu tir 3 chit N, C, S thanh
hinh mét con chim dai bang, biéu tuong cho suc manh va tam nhin chién lugc.

= 3 chit N, C, S cach diéu ciing gidng nhur vong tron ludn ludn chuyén dong dugc nim
can d6i trong khdi hinh vudng viing trii mang triét Iy phuong Dong sau sic, thé hién
su phat trién bén viing, khong ngimg.

Mau sic:

» Véi dic diém hit mat tie thi cia mau do chu dao, logo NCS tugng trung cho stic
manbh, tri, luc, su thanh cong va thinh vuong.

» Mau do6 con thé hién sy bén bi, téc do, su vuot troi déy stic séng va sy canh tranh ac
liét.

= Maiu trdng & giita tugng trung cho twong lai tuoi sang.

= Sy phdi hop gitra mau tring va mau d6 trong logo NCS toat 1én vé vira gian di vira
doc dao, tuong trung cho 10ng nhiét huyét cua tudi tré va ludn tran dy ning luong.
Béng tri, luc, long dam mé va khat khao vuon 1én, chic chin NCS sé dat t&i 1 tdm
maoi xa hon va cao hon.
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5.10 Cac hop dong 16m dang dwoc thue hién hodc di dwoc ky két

Bang 10: Mot s6 hop dong 16n dang thuc hién hodc da duogc ky két

Gia tri Théi
A A KRe o7 A
TT Tén hop dong Poi tac Noi dung Ngan Triéu gian
UsD VND
Cung cdp va cai dat thiét bj
CNTT thudc du an "Nang cap Cune cip va
L | hathng CNTT phyc vucong | Congty e dgé . ﬂll’ié b 11000 | 3/2011-
tac quan ly, chi dao, dicu TECAPRO CNTT : ' 12/2011
hanh cua B6 Nong nghiép va
Phat trién nong thon"
Pai hoc Su L,
5 Du an eLearning cho Pai hoc Pham TP. C}i;?ri cap san 14.000 1/2011-
Su Pham TP. HCM Hb Chi Ie’l_eamin ' 12/2011
Minh g
3 Xay dung cac dich vu cong \'\;Iilectrr10:r?1ﬁ Xay dung cac 3.600 3/2011-
cho 4 tinh ¢ Viét Nam LLC dich vu cong ' 12/2011
Cung cAp va trién khai Gidi mgﬁg hang S;‘é‘r‘lgkchai o
phdp xdc thue va bao mat cho | 11 5ava | phap xdc thuc 3/2011-
4 hé thong giao dich cia Ngan R S a A 15.000
: N ;s Phat Trién va bado mat 12/2011
hang Nong nghiép va Phat Nong Thén | cho hé thong
trién Nong thon Viét Nam Viat Nam giao dich
Bo Thong .
5 Vietnam IT Survey and tinva \S/L:?\t/r;an;rllg 1.400 1/2011-
Assessment Truyén AssesZment ' 6/2012
thong
NH Noén x
: Nghiép 35:1 Cung cap
6 Cung cap CSDL Oracle cho Phét Trién CSDL Oracle 40.000 3/2011-
hé thong CA R N cho hé thong ' 6/2012
Nong Thén CA
Viét Nam
L .. oo, . N . Cung cip giai
Cung cap giai phap luu trlt dit | B Ngoai , . 5/2011-
[ Giao phap luu trix 10.000 | 155011
dir liéu
A 1 Cung cip giai
8 Cung cap giai phap CA cho VNPT phé[;gCA?CghO 60.000 3/2011-
VNPT VNPT ' 6/2012
L. o, JR Cung cap giai
Cung cap giai phap NCS B Tai . 5/2011-
9 elLearning Chinh Etzgrlr:liﬁg 7.000 12/2012
JR—— Cung cip giai
Cung cdp gidi phap CA cho | DO ThOng | jha’CA cho
: tin va R 1/2011-
10 | Trung tam Ching thuc so Truvén Trung tam 2.700 6/2012
Quodc gia 4 Chiing thuc
thong L2
s0 Quoc gia
\ £ Cung cip giai i
11 | Cung cép giai phap eLearning ;ga§2£h0 phép 1.100 ?(’3//22%1112
& eLearning
Téng cong 5.200 | 160.600

Nguon: CTCP Céng nghé NCS
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Két qua hoat dong san xuit kinh doanh trong nim 2009, 2010 va 6 thang dau

nam 2011

Két qua hoat dong kinh doanh 2009, 2010 va 6 thang dau nim 2011

Bang 11: Két qua hoat dong san xuét kinh doanh cua Cong ty

T Chi tiéu Niim 2009 Nim 2010 6 thang diu nam 2011
(VND) (VND) (VND)
1 | Tdng gié tri tai san 42.679.426.921 |  48.530.147.843 37.420.919.656
2 | Doanh thu thudn 34.147.656.732 |  35.832.073.687 3.641.406.826
3 | Loi nhuan thudn HDKD 4.496.569.052 4.723.217.824 (262.481.538)
4 | Loi nhuan khac 80.146.045 (3.214.200) 278.914.745
5 | Loi nhuan truée thué 4.576.715.097 4.720.003.624 16.433.207
6 | Loi nhuan sau thué 4.416.530.068 4.484.003.443 15.611.547
7 | Lai co ban trén C phiéu (%) 6.309 6.145 15

Nguon: BCTC kiém todn nam 2009, 2010 va BCTC 6 thang ddau nam 2011 ciia CTCP Céng nghé NCS

Trong 6 thang dau nam 2011, Céng ty hau nhuw chi thuc hién nhitng hop dong con do
dang tir cdc ndm cii. Céc dir dn 16n méi bat dau trién khai, méi tham gia dau thau, doanh
thu chiea ddng ké. Trong khi d6 chi phi tién van phong, tién lwong nhan vién, tién ldi vay
va tién chi phi qudn 1y la phdt sinh timg thang. Vi vy, trong 6 thang dau nam 2011 lpi
nhudn thuan tir hoat dong kinh doanh cua Cong ty dm la do dac tinh mua vu cua cac
cong ty hoat dong trong linh vuc kinh doanh dy dn. Tuy nhién do ddc thu cua nganh nén
cong ty ciing c6 nhiéu kinh nghiém trong ké hoach chi tiéu ciia 6 thang dau nam 2011,

gidm thiéu t6i da nhitng chi phi khong can thiét va tich cuee thu hoi céng no. Qua dé ciing
da khdc phuc dwoc phan ndo khé khan trong nhitng thang dau nam 2011.

Nhirng nhin t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty trong
nam bao cao
= Thuén lgi

- Nganh cong nghé théng tin ciia Viét Nam co téc do ting truong manh va duoc
chinh phu tao nhiéu wu dai vé mién gidm thué va khuyén khich dau tu.

- Viéc Viét Nam chinh thic gia nhap T6 chirc thuong mai thé giéi WTO tao thuan
lgi cho Cong ty trong viéc ti€p can nghién ctru, hoc hoi va ing dung cac cong nghé
hién dai, m& ra nhiéu co hdi kinh doanh méi cho Cong ty trong tuong lai.

- Céc san pham phan mém Cong ty di chiém linh duogc thi phan chi phdi tai thi
truong trong nudc va da san sang xam nhap manh hon vao thi truong nudc ngoai
de tiép tuc tao ra nhitng budc dot pha trong nhitng nam téi.

- Su doan két nhét tri, tim huyét cia HDQT va Ban lanh dao Cong ty cing véi viée
t0 churc 6n dinh bd may quan 1y diéu hanh ctia Cong ty s€ dam bao cho viéc dieu
hanh hoat dong hiéu qua va chu dong sang tao trong cong viéc.

= Kho khan

Bén canh nhitng thudn loi, Cong ty ciing phdi doi mdt véi nhitng khé khén trong quda

trinh hoat dong san xuat kinh doanh nhu:

- Cudc khung hoang kinh té toan cau di anh huéng dén toan b thi trudng tai chinh
va tat ca cac doanh nghiép trong dé c6 Cong ty C6 phan Cong ngh¢ NCS. Dac biét
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trong giai doan nam 2008-2009, két qua kinh doanh cua Cong ty bi anh huong dang
ké do su giam sut vé ca sd lugng va gia tri cua cac hop dong gia cong phan mém
v6i cac ddi tac Nhat Ban.

- Trong diéu kién hoi nhép khi Viét Nam gia nhap WTO vira tao ra co hdoi mdi vira
dem lai nhing thach thie lon dbi v6i cac doanh nghiép trong nganh cong nghé
thong tin va truyén thong, cic hing cong ngh¢ 16n s€ canh tranh manh mé tai thi
truong Viét Nam. Pay 13 sy canh tranh truc tiép voi cac dbi tic ctia Cong ty khi ho
thanh 1ap phap nhan tai Viét Nam.

- Cung nhu cac doanh nghi€p khac trong nganh cong ngh¢ thong tin, Cong ty phai
dbi mat v6i bién dong ngudn nhan luc 10, tuy nhién doanh nghiép da ap dung cac
giai phép tai chinh va phi tai chinh hop 1y dé han ché rui ro nay.

- Bic thu cta nganh cong nghé thong tin la sy soan ngdi nhanh chéng cia cac cong
nghé moi, cuong do canh tranh cao, 1o ri bi quyét cong nghé... dat ra rat nhiéu
thach thirc di voi mot Cong ty ¢ quy mo vira va nho.

Vi thé clia Cong ty so véi cac doanh nghiép khac trong cing nganh

Vi thé clia Cong ty trong nganh

Cong ty la doanh nghiép dau tién cung cap giai phap eLearning hoan toan duoc
nghién ciru va phat trién tai Viét Nam. Hién nay, Cong ty dang chiém vi tri din dau
trong linh vuc trién khai e-Learning tai thi truong Viét Nam.

Cong ty da phat trién va tng dung thanh cdng céc quy trinh san xuat phan mém tién
tién nham dap (g yéu cau khat khe cua khach hang ca vé chat lugng, san pham ciing
nhu thoi gian giao hang.

Qua 10 nam hoat dong trong linh vire CNTT, Cong ty da tao dung uy tin va phat trién
dugc cac mdi quan hé chién lugc voi nhleu Bo, Nganh, Pia Phuong va cac Tong cong
ty 16n cua Viét nam. Véi uy tin va cac mdi quan hé nay, Cong ty c6 dugc su dam bao
vé ngudn cdng viéc trong nhiéu nam tiép theo.

Trong chién luoc phat trién 2011-2015 cua minh, Cong ty dat muc ti€u s trd thanh
mot trong nhirg doanh nghiép dan dau vé dich vu noi dung sb trén nén tang 3G tai
Viét Nam.

Cong ty da dat duoc mot sé chitng chi chuy@n mén cua cac hing phan mém ndi tiéng
thé gio¢i nhu:Sun Microsystems®, IBM®, RSA, Oracle, Microsoft®, Lotus Notes®
Domino™, Aptech® Worldwide, BrainBench™

Vé nhéan sy: Ban Giam déc gbm nhig nguoi da ting dam nhan vai tro 1anh dao tai
cac cong ty phan mém hang dau cua Nhat Ban, My, Viét Nam. Bén canh dé con c6
gan 100 nhan vién duoc dio tao bai ban, tit ca déu tot nghiép tu cac truong Pai hoc
Béch khoa Ha Noi va Pai hoc Quéc gia Ha Noi, mot s6 nhan vién con dugc dao tao va
lam viéc tai Nhat, My, Phép.

Vé khach hang: Cong ty da xay dung dugc mbi quan hé véi nhidu khach hang trong

nude va qudc té 1a nhitng thuong hiéu hang dau trén thé gidi va tai Viét Nam:

v Khach hang nude ngoai: JICA, NEC Soft, DTS, INTEC, Hitachi, Canon....

v Khéch hang trong nuéc: B Tai chinh, B Lao dong Thuong binh va Xa hoi, Bo
Gido duc, Bo Thong tin va Truyén thong, Ngan hang Néng nghiép va phat trién
nong thon, Ngan hang Pau tu va Phat trién Viét Nam, Vinaphone, Mobifone, VDC,
VTL....

Trién vong phat trién cua nganh

Cong nghé théng tin 1a mot trong nhiing cong cu hd tro hitu hiéu nhat, 1a d¢ong luc cho
su phét trién cua moi nganh nghe kinh té ciing nhu sy phat trién chung cua toan xa
hoi. Chinh vi vay, mic di nén kinh té thé gi¢i ndi chung va kinh té Viét Nam noi
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riéng dang bi tdc dong manh boi sy suy thoai cua nén kinh té toan cau nhung nhu cau
vé tng dung cbng nghé thong tin trong san xuat va kinh doanh bi anh huéng nhiéu,
tham chi con c6 thuan lgi hon bai cdng nghé théng tin chinh 1a mét trong nhiing giai
phap hiru hiéu dé cat giam chi phi, nang cao hiéu qua caa hoat dong san xuat va kinh
doanh. Bén canh d6, moéi truong phép ly, chinh sach ctia nha nudc cung véi su van
dong cua cac doanh nghi¢p da tao dung nén mot dién mao méi cho nganh cdng nghé
thdng tin Viét Nam vai nhitng tiém ning ting truang va phat trién manh ma.

- Viét Nam 1a nuéc c6 sy cai thién rat dang ké vé vi thé trén ban d6 cong ngh¢ thdng tin
thé gidi: ndm 2009, lan dau tién Viet Nam c6 mat trong Top 10 quoc gia hap dan nhat
trong s 50 quéc gia vé gia cong phan mém va co tén trong Xep hang toan cau; nam
2009 ciing 1a nam dau tién Viét Nam ra khoi Top 10 thé gigi vé vi pham ban quyén
phan mém; vé chi sé phat trién cdng nghé thdng tin, Viét Nam xép hang thi 92/154.
Do d6, cong nghé thong tin 1a nganh ludn nhan dwoc nhidu quan tdm va gia tri so voéi
cac nganh kinh té khac va duoc nha nuéc coi 1a mét nganh kinh té cha luc va mii
nhon.

- Theo théng ké cua B6 Théng Tin Truyén Théng, tong s thué bao di dong tai Viét
Nam d3 dat mic 153,700,000 thué bao vao cudi nam 2010. Cung véi su bing no sé
luong thué bao la su ra doi ciia hang loat cac nha cung cap mang di dong méi vao nim
2009, bao gom Vietnam Mobile, Beeline, Indochina Telecom. V&i s6 dan gan 100
triéu ngudi, co 18 sy ting truong s6 luong thué bao di dong s& sém dat mirc bio hoa.
Cung voi su ra doi cia mang di dong thé hé thi ba — 3G tai Viét Nam bang su kién
khai hoa ciia Vinaphone vao ngay 12 thang 10 nam 2009, cic nha cung cip mang di
dong dang hudng dén mot thi trudng canh tranh mai, d6 1a sy canh tranh phat trién, da
dang hoa cac dich vu ndi dung cho mang di dong nham gitr chan khach hang cii va thu
hat khach hang mai. Nhu vay, cac dich vu néi dung, dich vu tién ich cho mang di
dong sé trg thanh mot trong nhirng yéu té quyét dinh su ton tai va phét trién cua cac
nha cung cap mang di dong trong twong lai khong xa.

Panh gia vé sy phu hop dinh hwéng phat trién cia Cong ty véi dinh hwéng cia
nganh, chinh sach cia Nha nwéce va xu theé chung cua the gioi
Theo chién lugc phat trién ciia B6 Buu chinh vién thong dén nim 2020:

- Cong ngh¢ théng tin s€ tré thanh mot nganh quan trong dong gop tich cuc vao tang
truong GDP véi ty 1€ ngay cang tang. Dua cong nghé thdng tin va truyén thdng Viét
Nam dat trinh d¢ tién tién trong cac nuéc ASEAN gop phan thuc hién thang loi su
nghiép cong nghiép hoa, hién dai héa dat nudc, tao tién dé cho phat trién kinh té tri
thirc va xa hoi thong tin; tré thanh nganh kinh té mili nhon va khau quan trong trong
day chuyén gia cong, san xuat va cung Cap toan cau, dam bao tang truong toc do cao,
cong nghé hién dai, san xuat nhiéu san pham Viét Nam ngay cang c6 ham luong sang
tao cao. Mot s6 san pham cong nghiép quan trong trong linh vuc dién tir, phan ctng,
phan mém dat trinh d6 nhom nudc phét trién trén thé gisi. Phat trién manh cong
nghiép phan mém, cong nghiép noi dung, coi trong sé hitu tri tué va ban quyén tac gia.

- Tiép tuc phan dau dua ngudn nhan lyc Cong nghé thong tin va truyén thong dat trinh
d6 nhém cac nude dan dau khu vec ASEAN vé sb luong, trinh d6 va chat luong dap
ang céc yéu cau quan Iy, san xuat, dich vy va ang dung trong nuéc va xuét khau quéc
té. Pho cap, x6a mu tin hoc, nang cao trinh d9, ky nang tng dung Cong nghé thong tin
va Truyén thong cho ngudi dan, dac biét thanh thiéu nién.

- Chinh phu s& tiép tuc ra soat va hoan thién cac van ban quy pham phép luét, cac co
ché, chinh sach nham tao mai truong thuan loi hd trg ung dung va phat trién Cong
nghé¢ thdng tin va Truyén thong dap Gng céc yéu cau vé hoi nhap toan dién kinh té
qudc té; ting cudng va phat huy ndi luc, thue day hop t4c va canh tranh lanh manh
gitta cac doanh nghiép; tao diéu kién dé moi thanh phan kinh té c6 co hoi binh dang
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tham gia thi truong; hoan thién céc thé ché kinh té thi truong dinh huéng xa hoi chu
nghia trong linh vc Cong ngh¢ thong tin va Truyén thdng va bat kip xu hudéng hoi tu
cong nghé va dich vu Vién théng - Cong ngh¢ thdng tin - Truyén thong.

Chinh phu s& huy dong vbn dau tu tir cac ngudn vén trong nude va qudc té, uu tién
ngudn von tin dung ngan hang, c¢b phan hod, thi truong chimg khoan, tich luy, ODA..
cho phat trién céng nghé thong tin va truyén thong.

Nim vitng dinh hudng phat trién ctua Nha nudce, Cong ty da xay dung muc tiéu phat trién
thanh mot trong nhiing cong ty phan mem va ndi dung s6 dimg dau Viét Nam, chuyén
nghién ctru, phat trién va chuyén cung cp cac san pham va dich vu nhu hé thong 15i tai
chinh (Core Insurance, Core Switching,...), hé théng/ dich vu bao mat (Authentication,
Authorization trén nén PKI), hé¢ théng eBusiness (eLearning, eGovernment,
eCommerce), va dich vu ndi dung s6. Ngoai ra, Cong ty ludén tim kiém nhiing co hdi moi
dé mo rong linh vyuc kinh doanh ctia minh.

Chinh sach d6i véi nguoi lao dong
Tinh hinh lao dong

Xac dinh chat luong ngudn nhén lyc 13 mot trong nhitng yéu t6 quan trong quyét dinh sy
phat trién ctia Cong ty, NCS Tech ludn dit muc tiéu xay dung d6i ngil nhan vién chuyén
nghiép, c6 trinh dd cao 1én hang dau trong chién luoc phat trién ctia minh.

Béang 12: Tinh hinh lao dong trong Cong ty tai ngay 31/05/2011

Yéu to S6 lwong (nguoi) Ty 1é

|. Tong s6 hrgng nhin vién 90 100%

I1. Phén theo gidi tinh

1. Nam 49 54,44%

2. Nir 41 45,56%

I1. Phén theo trinh d9 chuyén mon

1. Trinh d6 trén dai hoc 8 8,89%
2. Trinh d0 dai hoc 70 77,78%
3. Trinh d¢ dudi dai hoc 12 13,33%

Nguon: CTCP Céng nghé NCS
Chinh sach d6i v6i nguoi lao dong
a. Ché dp lam viéc
= Thoi gian lam viéc: Cong ty to chic lam viée 8 gid mdi ngay, 5 ngay mdi tuan,
nghi trua 1 gid. Khi c6 yéu cau vé tién do hop dong, du an, can bd cong nhan vién
cta Cong ty co trach nhi€ém va ty nguyén lam thém gio, Cong ty c6 chinh sach
phu hgp dé dam bao quyén lgi cho nguoi lao dong theo quy dinh cua nha nude
v6&i mtre dai ngd thoa dang.
= Nghi phép, nghi 1&, Tét: Nhan vién duoc nghi 1& va Tét theo quy dinh ciia B Luat
Lao dong, nhiing nhan vién co6 thoi gian lam viée tai Cong ty tir 12 thang tré 1én
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duoc nghi phép 12 ngdy mdi nam, nhitng nhan vién c6 thoi gian lam viéc tai
Cong ty chua du 12 thang thi s6 ngay duoc nghi phép trong nim duoc tinh theo ty
1¢ thoi gian 1am viéc. Ngoai ra, cit 05 nam lam vi¢c tai Cong ty, nhan vién s&
dugc cong thém 01 ngay phép.

= Nghi 6m, thai san: Cong ty thanh toan ché d6 lwong, 6m, thai san theo quy dinh,

day 1a phan BHXH tra thay luong. Trong thdi gian nghi thai san, ngoai thoi gian
nghi 04 thang v&i ché d6 bao hiém theo ding quy dinh, con dugc hudng thém 05
thang lwong co ban do Bao hiém x4 hoi chi tra.

Diéu kién 1am viéc: Cong ty trang bi day du cac phwong tién lam viéc can thiét
cho can bg cong nhan vién. Cong ty ap dung ché do dinh ky kham kiém tra strc
khoe tong hop cho toan thé can bo cong nhan vién trong Cong ty mdi nam 1 lan.

Chinh sach lwong, thwong va phuc lgi

Chinh sach lwong:

- Luong cua nguoi lao dong dugce goi 1a luong Cong ty, dugc tinh trén co s¢ vi
tri cong viéc, nang luc, kinh nghiém cta c4 nhan va theo bang luong quy dinh
cua Cong ty

- Luong Cong ty bao gom : Luong co ban va phu cap luong, trong d6 luong co
ban 13 mic lvong tinh dong bao hiém xi hoi va ky hop ddng véi ngudi lao
dong. Mirc luong co ban khong dugc thap hon mirc luong quy dinh cta nha
nude. Luong co ban s€ tang twong duong voi he s6 luwong nha nude, cr 3 nam
s€ tang luong co ban mdt lan.

- Tang luong Cong ty hang nim : Cong ty s& xét diéu chinh ting luong mot 1an
vao ky gitra ndm dya trén cd s danh gid nang luc thuc hién cong viée. Viée
tang luong chi 4p dung cho nhitng nhan vién c6é tham nién trén 1 ndm lam vi¢c
tai cong ty.

- Tang luong khi dat duoc chimg chi vé hoc van c6 trong danh muc ctia Cong ty:
Ngay sau khi nguoi lao dong cé duge chung chi vé hoc van va mirc tdng can
ctr theo quy dinh vé Cetification cua Cong ty

Chinh sach thwong:

- Thudng nim: Hang nim cong ty sé& xét thuong cho nhan vién vao dip cudi
nam, muc thuong dugc can ctr vao tham nién lam viéc, thai do cling nhu hi¢u
qua lam viéc cua nhan vién.

- Thudng thanh tich : Khi cdc nhom, cac cd nhan c6 thanh tich trong viéc ky hop
dong, hoan thanh doanh s0, hoan thanh t6t du an, nhiém vu....

- Thudng hiéu qua kinh doanh : Ap dung cho cac cap quan 1y trd 1én vao dip
cudi nam va tuy vao tinh hinh tai chinh cua Cong ty cling nhu hiéu quéa lam
viéc cua ca bd phan do.

- Thudng khac : Vao cac dip Tét duong lich, tét nguyén dan, ngay Qudc Khanh,
ngay Quoc t€ lao dong... Ban lanh dao Cong ty s€ quyet dinh thudng cho nguoi
lao dong, mtrc thudng tuy thude vao tinh hinh tai chinh ctia Cong ty.

Chinh sach phu cép:

- Phuy cap Céng tic phi: Puoc xét theo quy dinh cua cong ty di xét theo dbi
tugng va noi cong tac.

- Phu cép dién thoai di dong va di lai: Danh cho nhan vién & cac vi tri phai di lai
giao dich nhi€éu nhu nhan vién kinh doanh... Cac vi tri nay dugc xét theo quyét
dinh cta Ban 1anh dao Cong ty.

- Phu cép dao tao : Theo quy dinh vé dao tao cia Cong ty
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Chinh sach phuc loi:

- Bao hiém xa hoi, bao hiém y té, bao hiém that nghiép : Theo quy dinh cta luat
Viét Nam: Cong ty dong 20%, nhan vién dong 8,5%

- Bao hiém di cong tic nudc ngoai.

- Ché d6 nghi mat va cac hoat dong ngoai khoa: Hing nim NCS TECH s& t6
chie cac chuyén nghi mat chung cho tat ca cac nhén vién cua Cong ty. Ngoai
ra con cé cac hoat dong ngoai khda bao gom céc hoat dong phong trao, cac
hoat dong cong doan nhu: di du xuén déu nam, ngay sinh nhat ciia Nhan vién,
ngay 8/3, ngay 20/10, ngay Tét Trung thu, Tét thiéu nhi, Tét duong lich, hoi
thao hang nam

- Kham stc khoe: Dinh ky hang nam cong ty s€ t6 chirc kham strc khoe cho
nhan vién dé€ bao dam quyén lgi. Cong ty ho tro toan bd kinh phi.

Chinh sach dao tao

Pinh hudéng cho nhan vién méi: Chuong trinh nay s€ do Pai dién Ban giam
dbc, Phong nhan sy, _phong QA hudng dan. Pao tao dinh hudng s& gitp nhan vién
m&i 1am quen va hiéu rd hon céac chinh sach, chirc nang, hoat dong cua Cong ty,
cac quy dinh va quy trinh chung can ap dung ciing nhu cac quyén loi va trach
nhi¢m cua moi nhan vién trong Cong ty. Nhan vién s€ dugc giai dap tat ca cac
thic mac xung quanh cac van dé trén ngay tai Chuong trinh dao tao dinh huéng.
Ngoai ra, Nguoi phu trach tryc tiép ctia khach hang s& ludn sin sang tra 1oi
nhimg cau hoi vé cong viéc va nhiém vu cua khach hang, déng thoi co thé giap
khéch bat ky khi nao (néu can)

Pao tao chinh thirc: Bao gdm ddo tao vé k¥ thuét, dao tao k¥ nang nghé nghiép,

k¥ ning bo tro, ddo tao vé quan 1y, ngoai ngit s& dugc tién hanh dudi nhitng hinh

thirc sau:

- bao tao tai 16p, budi hoi thao va hoi nghi: Do cac giang vién chuyén nghiép,
cac giam dbc hodc cac chuyén gia chuyén mon lam chu toa. Trong chuong
trinh dao tao, nhan vién con c6 co hdi tham gia vao cac budi hoi thao.

- Pao tao ngay trong cong viéc: Viée dao tao nay s& cung cap cho nhéan vién
nhimg k¥ ning cuy thé tiiy theo yéu cau cua du an. Truong phong dy an hoic
chuyén gia chuyén mon sé& la ngudi phu trach huéng dan.

- Pao tao va lam viéc tai nudc ngoai: COng ty va chi nhanh cua cong ty tai cac
nude khac s& 1an luot tai tro cho nhan vién duge dao tao va thuc hién du an &
nudc ngoai. Muc ti€u ciia chuong trinh nay 1a tao co hdi cho nhan vién hoc tap
ki thudt méi, phuong phép quan 1y va kinh nghiém lam viéc véi cac chi nhanh
cling nhu khach hang ¢ nudc ngoai. Pay 1a mot phan quan trong trong quéa
trinh dao tao k¥ thudt va k¥ nang quan 1y dudi sy chuyén giao va hop tac giira
Cong ty va cac cong ty d6i tac. Chi phi an ¢ va di lai cua nhéan vién s& do
Cong ty va cac ddi tac dai tho. Ngoai ra, nhan vién ciing dugc nhan mot khoan
tién lwong trong chuong trinh dao tao va lam viée tai nudc ngoai. Viée tuyén
chon cho chuong trinh ndy dua vao yéu cau cua chuong trinh do tao, trinh do
chuyén mon va kha ning ngoai ngit (tiéng Anh va tiéng Nhat) ctia ngudi tham
gia cling nhu do sy tién ctr ciia ban lanh dao.

Chinh sich ¢b tire

Cong ty tién hanh tra c6 tirc cho ¢6 dong khi kinh doanh c6 13i, da hoan thanh nghia vu
ndp thué va cac nghia vu tai chinh khac theo quy dinh ciia phap luat. Ngay ca khi tra hét
s6 ¢6 tirc da dit ra, Cong ty van dam bao kha ning thanh toan du cac khoan ng va cac
khoén phai tra khac.
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10.
10.1

Dai hoi ¢ dong thuong nién s& quyét dinh ty 18 ¢6 tic tra cho cb dong dua trén dé xuat
cua Hoi dong Quan tri, két qua kinh doanh cua nam hoat dong va phuong hudng hoat
dong kinh doanh cuia nhirng nam tiép theo.

Theo Nghi quyét PHPCD thuong nién nam 2009, Cong ty da thyc hién chi tra cb tic
nam 2009 voi ty 1& 50% bang c6 phiéu. Theo Nghi quyet DHDCD thuong nién nam
2010, ty 1& chi tra ¢o tirc ndm 2010 13 30% bang c¢6 phiéu.

Bang 13: Ty 18 tra cd tirc ciia Cong ty

Chi tiéu Niam 2009 Niam 2010

Loi nhuan sau thué (VND) 4.416.530.068 4.484.003.443

Ty 1é ¢6 tirc (%) 50% 30%

Nguon: CTCP Cong nghé NCS

Tinh hinh hoat dong tai chinh
Cac chi tiéu co ban
Nam tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thiic vao ngay 31 thang 12

hang nam. Béo cdo tai chinh ctia Coéng ty dugc tinh bang dong Viét Nam, duoc 1ap va
trinh bay phi hop véi cac chuan muc va ché do ké toan Viét Nam.

Trich khau hao tai san c¢6 dinh:

TSCD hiru hinh va v6 hinh duoc ghi nhan theo gia gbc. Trong qué trinh sir dung, TSCH
hitu hinh, TSCP v6 hinh dugc ghi nhan theo nguyén gia, hao mon lily ké va gia tri con
lai. Khéu hao TSCD hitu hinh dugc tinh theo phwong phap duong thang. Thoi gian khiu
hao dugc udc tinh nhu sau:

Bang 14: Thoi gian khau hao tai san ¢ dinh

Nhoém tai san Thoi gian
Phuong tién véan tai 06 nam
Thiét bi, dung cu quan ly 03 - 07 nim

Nguon: BCTC kiém todn nam 2010 ciia CTCP Céng nghé NCS
Mirc lwong binh quan
Bang 15: Mtc luong binh quan

Chi tiéu Nim2009 | Nam2010 | Othangdiu
nam 2011
Mirc luong binh quan (VND/ngudi/thing) 6.200.000 7.500.000 8.000.000

Nguon: CTCP Céng nghé NCS
Thanh toan cac khoan ng dén han

Cong ty luon thanh toan déy du va dung han cac khoan vay ng. Theo béo céo kiém toan
nam 2010, tinh dén thoi diem 31/12/2010, Cong ty khong c6 khoan ng qua han nao.

Cac khoan phai ngp theo luat dinh

Cong ty thuc hién ké khai, ndp dﬁy du, dang han cac nghia vu thué theo quy dinh cua
phép luat.

:l ThanglLong 43

SECURITIES




o

@ Ban cao bach

Béng 16: Cac khoan phai nop ngan sach Nha nude nam 2009, 2010 va 6 thang dau nam 2011

— Nim 2009 Nim 2010 6 thang diu nim
(VND) (VND) 2011 (VND)
Thué GTGT -|  1.176.806.719 182.953.305
Thué thu nhap doanh nghiép 145.868.028 381.868.209 382.689.869
Thué thu nhap c4 nhan 227.230.169 359.003.707 537.737.353
Tong cong 373.098.197 |  1.929.054.635 1.103.380.527

Nguon: BCTC kiém todn nam 2009, 2010 va 6 thang dau nam 2011 ciia CTCP Cong nghé NCS
X Trich 1ap cac quy theo luat dinh
Bang 17: Sb du cac quy tai thoi diém 31/12/2009, 31/12/2010 va 30/06/2011

Sea 31/12/2009 31/12/2010 30/06/2011
(VND) (VND) (VND)
Quy du phong tai chinh 349.772.360 566.214.680 566.214.680
Quy dau tu phat trién 362.918.273 536.071.709 536.071.709
Quy khen thuéng, phiic loi 34.451.611 207.542.765 171.322.765
Tong cong 747.142.244 |  1.309.829.154 1.273.609.154

Nguon: BCTC kiém todn nam 2009, 2010 va 6 thang dau nam 2011 ciia CTCP Cong nghé NCS

- Tinh hinh dw n¢ vay

Bang 18: Chi tiét cac khoan vay cua Cong ty

Chi ticu 31/12/2009 31/12/2010 30/06/2011
(VND) (VND) (VND)
Vay ngin han 8.158.497.495 | 18.429.614.741 7.781.779.539
Ngan hang TMCP Quan d6i 1.572.472.984 | 15.122.053.729 4515.618.527
2‘3?2;‘;:3&';‘%?'\”\' VItNam - |5 714563499 | 1.100.000.000 900.000.000
CTCP NCS 3.871.461.012 1.282.461.012 1.282.461.012
Vay cé nhan 0 925.100.000 1.083.700.000
Vay dai han 0 0 0
Téng cong 8.158.497.495 | 18.429.614.741 7.781.779.539

Nguén: BCTC kiém todn nam 2009, 2010 va 6 thang dau nam 2011 ciia CTCP Céng nghé NCS
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R/

> Tinh hinh cong ng¢ hién nay
Bang 19: Cac khoan phai thu

Chi ticu 31/12/2009 31/12/2010 30/06/2011
(VND) (VND) (VND)
Cic khoan phai thu ngin han 16.439.371.074 19.848.465.856 20.022.192.487
Phai thu cta khach hang 15.849.022.829 18.868.467.933 18.252.454.163
Tra trude cho nguoi ban 43.596.630 79.812.760 555.697.940
Cac khoan phai thu khac 546.751.615 900.185.163 1.214.040.384
Cac khoan phai thu dai han 45.286.950 140.877.315 140.877.315
Phai thu dai han khac 45.286.950 140.877.315 140.877.315
Téng cong 16.484.658.024 19.989.343.171 20.163.069.802

Nguon: BCTC kiém todn nam 2009, 2010 va 6 thang dau nam 2011 ciia CTCP Céng nghé NCS

Bang 20: Cac khoan phai tra

Chi tieu 31/12/2009 31/12/2010 30/06/2011
(VND) (VND) (VND)

No ngén han 30.534.820.820 | 32.167.268.462 | 21.042.428.728
Vay va no ngén han 8.158.497.495 | 18.429.614.741 |  7.781.779.539
Phai tré ngud ban 17.066521.903 |  5.130.674.307 |  3.518.693.707
Ngwdi mua tré tién trude 296.168.587 119.363.495 |  1.850.313.983
ITISSS va cac khoan phai nop Nha 373.098.197 |  1.929.054635 |  1.103.380527
Phai tré ngud lao dong 2636.832.044 | 1224710977 |  1.111561.558
Chi phi phai tra 38.917.347 | 2584.721.931 510.539.963
g:rf A ngan | 930333645|  2.532.585.611|  4.994.836.686
Qu§ khen thuéng phiic loi 34.451.611 207.542.765 171.322.765

Ng dai han 15.385.391 9.385.391 9.385.391
Duy phong trg cdp mét viéc lam 15.385.391 9.385.391 9.385.391

Téng ng phai tri 30.550.206.220 |  32.176.653.853 | 21.051.814.119

Nguon: BCTC kiém todn nam 2009, 2010 va 6 thang dau nam 2011 ciia CTCP Céng nghé NCS
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10.2 Céc chi tiéu tai chinh chii yéu

11.

Bang 21: Céc chi tiéu tai chinh chu yéu

Céc chi tiéu Bon | Nam | Nam
vi 2009 2010
1. Chi tiéu vé kha ning thanh toan
Heé sb thanh toan ngan han (TSLB/No ngéin han) Lan 1,32 1,48
Hé sb thanh toén nhanh [(TSLD — Hang ton kho)/Ng ngén | Lan 0,81 1,06
han]
2. Chi tiéu vé co ciu von
Téng no phai tra/Tong tai san Lan 0,72 0,66
Tong no phai tra /Vén chi s¢ hitu Léan 2,52 1,97
3.Chi tiéu vé ning lyc hoat dong
Vong quay hang tdn kho (GVHB/Hang tdn kho binh quan) | Lan 2,80 1,63
Vong quay tong tai san (Doanh thu thuan/Téng tai san) Léan 1,15 0,79
4. Chi tiéu vé kha niing sinh 10i
Ty suat Loi nhuan sau thué/Doanh thu thuan % 12,93 12,51
Ty suat Loi nhuan sau thué/NVCSH % 37,68 31,45
Ty suat Loi nhuan sau thué/ Tong tai san % 14,90 9,83
Ty suét Loi nhuan HPSXKD/Doanh thu thudn % 1317 13,18

Nguon: BCTC kiém todn nam 2009, 2010 ciia CTCP Céng nghé NCS

Hdi dong quan tri, Ban Giam doc, Ban kiém soat, Ké toan truéng

STT Ho va tén Chirc vu
Hbi dong quan tri
1 DPao Xuan Anh Chu tich Hoi dong Quan tri
2 Nguyén Anh Tuin Thanh vién
3 Nguyén Thi Thu Ctic Thanh vién
4 Tran Tuan Nam Thanh vién
5 Luu Truong Huy Thanh vién

Ban Kiém soat

1 Cao Thi Viét Héng Trudéng Ban kiém soat
Vii Thu Hing Thanh vién
Lé Xuan Khoa Thanh vién
Ban Giam doc
Nguyén Anh Tuén Giam ddc
Luu Truong Huy Ph6 Giam doc
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STT Ho va tén Chirc vu
3 Tran Tuén Nam Phé Gidm doc
4 L& Vin Thanh Ph6 Gidm dbc
Ké toan truéng
1 Nguyén Thi Hong Van Ké toan truong
HOQI PONG QUAN TRI
Chii tich HPQT: Pao Xuin Anh
- Giéi tinh: Nam
- Ngay thang nam sinh:  0/3/1969
- Noi sinh: Ha Noi
- CMND: 011371723
- Ngay cap: 3/5/1999
- Noi cap: Ha Noi
- Quéc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: xa Xuan Huy, huyén Lam Thao, tinh Vinh Pha.

Dia chi thuong tru:

bién thoai lién lac:
Trinh d6 van hoa:
Trinh d§ chuyén mon:
Quaé trinh cdng tac:
1999 - 2000:

2000 - 2003:
2003 - 2008:

2008 dén nay:

Sé 28 ngd 38/23 duong Xuan La, phuong Xuan La, quan Tay
Ho, Ha Noi

(84-4) 3750 0362

12/12

Thac sy Kinh té

Giam dbc Phét trién kinh doanh - CN Ha noi, Cty Viing tau
Sinhanco.

Giam ddc chi nhanh Ha noi, Téng Cong ty Thuong Mai Sai
gon (SATRA).

Chu tich Hoi dong quan tri - Téng Giam dc Cty CP Tan Thé
Ky (NCS).

Chu tich Hoi dong quan tri - Cty CP Cong Ngh¢ NCS (NCS
Tech), Cha tich HPQT kiém Tong Giam doc Cty CP NCS
(NCS Corp)

Chtre vy hién tai: Chu tich HPQT - Cty CP Cong Nghé NCS (NCS Tech)

Chuc vy dang ndm giit & cac to chic khac: Chu tich HPQT kiém Tong Giam dbc
Cty CP NCS (NCS Corp)

Ty 1é s6 hitu chimg khoan: ~ 222.688 ¢6 phan (chiém 21,21% c6 phan)

Ty 1€ s¢ hiru chung khoan ctia nhitng nguoi lién quan:
Vo Neuyén Thi Thu Ciic; s6 ¢ phdn nam gitt 120.694 ¢é phdn (chiém 11,49%)
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- Hanh vi vi pham phép luat: Khong

- Quyén loi mau thuin véi loi ich Cong ty: Khong

- Cac khoan no d6i voi Cong ty: Khong

- Thu lao va cac khoan lgi ich khac: Theo quy dinh ctia Cong ty
- Loi ich lién quan d6i vdi t6 chirc phat hanh: Khong

Thanh viéen HPQT: Nguyén Anh Tuin

- Gioi tinh: Nam

- Ngay thang nam sinh: 12/05/1967

- Noi sinh: Ha Noi

- CMND: 011751297

- Ngay cap: 30/06/2005

- Noi cap: Ha Noi

- Qubdc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Xa Tinh ky, huyén Son Tinh, tinh Quang ngai.

- Dia chi thuong tru: S nha 22, ngo 12 phé Nguyén Ngoc Nai, quan Thanh xuan,
Ha ndi

- bién thoai lién lac: 0936.686.859

- Trinh @0 van hoa: 12/12

- Trinh d6 chuyén mén: K¥ su Tin hoc

- Quatrinh cdng téc:

1995 - 1997: Truong bo phan Johnson&Johnson - Tap doan Peregrine
Capital Vietnam.
1998 - 2000: Truong nhom phat trién - Céng ty Paragon Solution
Vietnam.
2000 - 2003: Chuyén vién phéan tich & thiét ké h¢ thong cao cap - Vin
phong Huyndai IT Viét nam, Tap doan Huyndai.
2003 - 2005: Giam dbc Ky thuat - CTCP Cong Nghé NCS, Thanh vién
HDPQT - CTCP Coéng Nghé NCS
2005 dén nay: Giam doc - CTCP Cong Nghé NCS, Thanh vién HDQT -
CTCP Cong Nghé NCS, Pho Tong Giam doc CTCP NCS
(NCS Corp)
- Chirc vu hién tai: Giam dbc - CTCP Coéng Nghé NCS, Thanh vién HPQT - CTCP
Cong Nghé NCS
- Chtc vy dang nam giit & céc t6 chirc khac: Pho Tong Giam doc CTCP NCS (NCS
Corp)

- Ty 1é s6 hitu chimg khoan:  127.694 ¢b phan (chiém 12,16% c6 phan)
- Ty I¢ s6 hitu chung khoédn cua nhiing nguoi lién quan:
Vo D6 Thi Nga, s6 c¢é phan nam giit 50.000 ¢é phan (chiém 4,76%)
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Hanh vi vi pham phap luat: Khong

Quyén loi mau thuin vdi loi ich Cong ty: Khong

Céc khoan ng d6i v6i Cong ty: Khong

Thu lao va cac khoan lgi ich khac: Theo quy dinh cia Cong ty

Loi ich lién quan d6i v6i to chirc phat hanh: Khong

Thanh vién HPQT: Nguyén Thi Thu Clc

Gioi tinh: N

Ngay thang nam sinh: 18/11/1974

Noi sinh: Bén Tre

CMND: B2648289

Ngay cip: 24/11/2008

Noi cép: Cuc Quan Ly Xuét Nhap Canh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: Tu Hy, Hai Duong.

Dia chi thuong tri: Sé 28 ngd 38/23 duong Xuén La, phuong Xuan La, quan Tay
Ho6, Ha Noi

Dbién thoai lién lac: (84-4) 3750 0362

Trinh d§ van hoa: 12/12

Trinh d6 chuyén mon: Thiét ké, ché tac kim hoan

Qua trinh cdng téc:

1998 - 2000: Nhén vién Céng ty Amemiya Shoten — Tokyo, Nhat ban.

2000 - 2003: Nhan vién Cong ty Lién Doanh Vijagems, Ha ndi

2003 - 2005: Thanh vién HDQT - CTCP Coéng Nghé NCS, Nhan vién
Cong ty Lién Doanh Vijagems, Ha noi

2005 dén nay: Thanh vién HPQT - CTCP Cong Ngh¢ NCS, Quan 1y cta
hang kim hoan Azami Jewelry

Chuc vy hién tai: Thanh vién HPQT - CTCP Cong Nghé NCS

Chuc vy dang nam gilt & cac to chic khac: Quan 1y cta hang kim hoan Azami
Jewelry

Ty 1é so hitu chimg khoan:  120.694 ¢6 phan (chiém 11,49%)

Ty 1€ s¢ hitu chung khoan ctia nhitng nguoi lién quan:

Chéng Pdo Xudn Anh; s6 c¢6 222.688 c6 phan (chiém 21,21% c6 phan)
Hanh vi vi pham phap luat: Khong

Quyén lgi méu thudn véi loi ich Cong ty: Khong

Céc khoan ng d6i v6i Cong ty: Khong

Thu lao va cac khoan lgi ich khac: Theo quy dinh cua Cong ty

Loi ich lién quan dbi vé6i to chirc phat hanh: Khong
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Thanh vién HPQT: Trin Tuin Nam

- Giéi tinh: Nam

- Ngay thang nam sinh: 11/02/1974

- Noi sinh: Ha Noi

- CMND: 011773166

- Ngay cap: 2/7/2007

- Noi cap: Ha Noi

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quéan: Thanh Chuong, Nghé An.

- Dia chi thuong tru: P5, K19, Tap thé Bach Khoa, Phuong Bach Khoa, Quan Hai
Ba Trung, Ha Noi

- bién thoai lién lac: 0904712136

- Trinh @0 van hoa: 12/12

- Trinh d6 chuyén mén: Tién sy nganh CNTT
Quaé trinh cdng tac:

4/2003 - 7/2005: Giang vién (Research Associate) tai Truong Khoa hoc Tri
thirc, Vién Khoa hoc K¥ thuat Tién tién Nhat Ban.
7/2005 - nay: Phé Giam ddc phu trach ky thuat - CTCP Cong Nghé NCS,

Thanh vién HPQT - CTCP Cong Ngh¢ NCS, Pho Tong
Giam dé¢c CTCP NCS (NCS Corp).

- Chtrc vy hién tai: Phé Giam ddc phy trach k¥ thuat - CTCP Cong Nghé NCS, Thanh
vién HDQT - CTCP Céong Nghé NCS

- Chirc vy dang nam giir & cac t6 chic khac: Pho Tong Giam dbc CTCP NCS (NCS
Corp)

- Ty 1¢ so hitu ching khoan: 36.294 ¢6 phan (chiém 3,46% c6 phan)
- Ty 1€ s6 hitu chtrng khoan cta nhirng nguoi lién quan:
Vo Vieong Thi Anh Thu; s6 cé phan nam gii 10.000 cé phan (chiém 0,95%)
- Hanh vi vi pham phép luat: Khong
- Quyén lgi mau thuan vdi lgi ich Cong ty: Khong
- Céc khoan ng d6i v6i Cong ty: Khong
- Thu lao va céc khoan 1¢1 ich khac: Theo quy dinh cta Cong ty
- Loi ich lién quan d6i véi t6 chirc phat hanh: Khong
Thanh vién HPQT: Lwu Trwong Huy

- Gidi tinh: Nam

- Ngay thang nam sinh: 20/11/1978
- Noi sinh: Thanh Hoa
- CMND: 171844087
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Ngay cip:

Noi cép:

Qudc tich:

Dan tdc:

Qué quén:

bia chi thuong tru:
Dién thoai lién lac:
Trinh d6 van hoa:
Trinh d6 chuyén mén:
Qua trinh cdng tac:
1999 - 2000:

2000 - 2001:

2001 - 2004

2004 - 2006:
2006 - 2008:
2008 - nay:

25/03/1996

Cong an Thanh Héa

Viét Nam

Kinh

Thanh Hoa.

S6 14,Ngach Y, Ngd 418, Puong La Thanh, Ha Noi
0989995358

12/12

Thac Sy CNTT

Lap trinh vién - Tap doan FPT, Viét Nam.
Trudng nhom 1ap trinh - Cong ty VnetSoftware, USA.

K¥ su nghién ctru giai phap an toan thong tin - Cong ty PSM
Korea, Korea

K¥ su Phong Nghién ctru - CTCP Cong nghé NCS.
Giam dbc Trung tdm Giai phap s6 1 - CTCP Cong nghé NCS

Giam déc Trung tm Giai phap s6 1 - CTCP Cong nghé
NCS, Ph6 Gidm doc - CTCP Cong Nghé NCS, Thanh vién
HDQT - CTCP Cong Nghé NCS.

Chuc vy hién tai: Giam ddc Trung tdm Gidi phap s61- CTCP Cong nghé NCS, Pho
Giam doc - CTCP Coéng Ngh¢ NCS, Thanh vién HDQT - CTCP Cong Nghé NCS

Chirc vu dang nam giir & cac t6 chirc khac: Khong
Ty 1é s6 hitu chimg khoan: 36.693 ¢ phan (chiém 3,49% cd phan)

Ty 1€ s& hitu chirng khoan cta nhitng nguoi lién quan: Khong

Hanh vi vi pham phép luat: Khong

Quyén loi mau thudn véi lgi ich Cong ty: Khong

Céc khoan ng d6i v6i Cong ty: Khong

Thu lao va cac khoan loi ich khéac: Theo quy dinh ctia Cong ty

Loi ich lién quan dbi véi to chiic phat hanh: Khong

BAN KIEM SOAT

Truong Ban Kiém soat: Cao Thi Viét Hing

Gioi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Ngay cap:

Noi cap:

Qudc tich:

N

01/01/1972

Ha Bic
011976117
21/12/2010
Cong an Ha Noi
Viét Nam
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Dan tdc:
Qué quan:

Dia chi thuong tru:

Dién thoai lién lac:

Trinh d6 van hoa:

Trinh d6 chuyén mén:

Qua trinh cdng tac:
1995 - 2005:

2005 - 2006:

2006 - 2010:
2010 - nay:

Kinh

Xa Bach Ctur, Huyén Hoa Lu, Tinh Ninh Binh.

S6 98 Nguyén Thai Hoc, Phuong Dién Bién, quan Ba Dinh,
Ha noi

(84-4) 3843 6209

12/12

Ctr nhan Kinh té

K¢ toan - CTCP Licogi 19 - Tong Cong ty Xay dung va Phat
trien Ha tang (Licogi).

Ké toan truéng - CN Ha N¢i CTCP Pau tu va Xy dung
Cong trinh 135 - Tong Cong ty Cong trinh giao thong 1.

Ké toan truong - CTCP Cong nghé NCS

Ké toan truéng - CTCP NCS (NCS Corp), Truong ban Kiém
soat - CTCP Cong nghé NCS

Chtrc vu hién tai: Trudng ban Kiém soat - CTCP Cong ngh¢ NCS
Chuc vy dang nam giit & cac to chirc khac: Ké toan truong - CTCP NCS (NCS Corp)
Ty 18 s& hitu chimg khoén: 3.487 ¢6 phan (chiém 0,33% cb phan)

Ty 1€ s& hitu chiing khoan cta nhitng nguoi lién quan: Khong

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thudn véi loi ich Cong ty: Khong

Céc khoan ng d6i v6i Cong ty: Khong

Thu lao va cac khoan lgi ich khac: Theo quy dinh cua Cong ty

Loi ich lién quan dbi vé6i to chirc phat hanh: Khong

Thanh vién Ban Kiém soat: Vii Thu Hang

Gi6i tinh:

Ngay thang ndm sinh:

Noi sinh:

CMND:

Ngay cap:

Noi cap:

Qudc tich:

Dan tdc:

Qué quan:

bia chi thuong tru:
Dién thoai lién lac:

Trinh d0 van hoa:

Trinh d6 chuyén mén:

Nir

03/09/1974

Ha Noi

012733140

23/08/2004

Cong an Ha Noi

Viét Nam

Kinh

xa Tho Phu, Huyén Tri€u Son, tinh Thanh Héa.
S6 82 ngd 351 duong Linh Nam, quan Hoang Mai, Ha ni
0914385479

12/12

Cu nhan
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Qua trinh cdng tac:

1998 - 1999: Nhén vién Hanh chinh - Céng ty TNHH SK.

1999 - 2004: Ké toan - Cong ty TNHH In Sao Séng.

2004 - 2007: Ké toan - Cong ty TMDV XNK V6 Ha Lé

2008 - 2010: Ké toan - CTCP Truyén thong NCS (NCS Media)

2010 - nay: Ké toan - CTCP Truyén thong NCS (NCS Media), Thanh

vién Ban Kiém soat - CTCP Cong nghé NCS
Chtre vu hién tai: Thanh vién Ban Kiém soat - CTCP Cong ngh¢ NCS

Chirc vu dang nam giit & cic t6 chic khac: Ké toan - CTCP Truyén thong NCS
(NCS Media)

Ty 1€ s6 hitu ching khoan: ~ Khéng

Ty I¢ s& hiru ching khoan cua nhitng nguoi lién quan: Khong
Hanh vi vi pham phap luat: Khong

Quyén loi mau thudn véi lgi ich Cong ty: Khong

Céc khoan ng d6i v6i Cong ty: Khong

Thu lao va cac khoan 1¢i ich khac: Theo quy dinh cua Cong ty

Loi ich lién quan d6i véi t6 chiic phat hanh: Khong

Thanh vién Ban Kiém soat: Lé Xuan Khoa

Gioi tinh: Nam

Ngay thang nam sinh: 20/6/1976

Noi sinh: Ha Noi

CMND: 011889037

Ngay cap: 24/05/2005

Noi cap: Cong an Ha Noi

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Bai Thugng, Tho Xuan, Thanh Hoa.

Dia chi thuong tri: ~ S6 21/Ngd 210 Doi Cén, Ba Dinh, Ha Noi
bién thoai lién lac: 0913531562

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: KJ su Dién tir - Vién thong

Quaé trinh cdng tac:

1999 - 2005: Truong Du an - Trung tdm Cong nghé Thong tin - CDIT -
Hoc vién Cong nghé Buu chinh Vién thong.

2005 - 2006: Phé Phong Vién thong, CTCP Truyén théng NEO.

2006 - 2010: Giam doc K§ thuat, CTCP Truyén thong Gapit

2010 - nay: Ph6 Giam déc - CTCP Truyén thong NCS (NCS Media),

Thanh vién Ban Kiém soat - CTCP Céong nghé NCS

n'l

hanglLong 53

SECURITIES



z
A
@
o4
a
a
2
z
B
]

Ban cao bach

Chtre vu hién tai: Thanh vién Ban Kiém soat - CTCP Cong ngh¢ NCS

Chtrc vu dang ndm giit & cac to chirc khac: Pho Giam déc - CTCP Truyén thong

NCS (NCS Media)

Ty I¢ s& hiru chung khoan: Khong

Ty 1€ s& hitu chiing khoan cta nhitng ngudi lién quan: Khong

Hanh vi vi pham phap luat: Khong

Quyén loi mau thuén véi lgi ich Cong ty: Khong

Céc khoan no d6i véi Cong ty: Khong

Thu lao va cac khoan 1gi ich khac: Theo quy dinh cua Cong ty

Loi ich lién quan ddi véi t6 chirc phat hanh: Khong

BAN GIAM bOC

Giam déc: Nguyén Anh Tuén (nhu trén)

Ph6 Giam déc: Luu Truwong Huy (nhu trén)

Ph6 Giam ddc: Tran Tuin Nam (nhu trén)

Ph6 Giam déc: Lé Vin Thanh

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Ngay cap:

Noi cap:

Qudc tich:

Dan toc:

Qué quan:

bia chi thuong tru:

bién thoai lién lac:
Trinh d0 van hoa:
Trinh d§ chuyén mon:
Quaé trinh cdng tac:
1999 - 2004:

2005 - 2007:

2008 - 2010:
2010 - nay:

Nam

04/04/1976

Thanh Hoa

013341315

11/08/2010

Cong an Ha No6i

Viét Nam

Kinh

Hai Thanh - Tinh Gia - Thanh Héa.

S6 nha 24/41/7 Ng Théng Phong - Quéc Tt Giam - Pdng
Pa - Ha Noi

0935. 282.282
12/12
K¥ su CNTT, Thac sy QTKD

Truéng nhom Nghién ctru phat trién - Vién k§ thuat Quan
su, BO Quoc Phong.

Truong nhom phét trién - CTCP Vién Thong - Tin hoc Buu
dién CT-IN (thuoc VNPT).

Giam ddc Trung tdm phat trién s6 3 - CTCP Céng nghé NCS

Giam dbc Trung tam Giai phap s6 3 - CTCP Coéng nghé
NCS, Phé Giam doc - CTCP Cong Nghé NCS.

Chirc vu hién tai: Giam d6c Trung tdm Giai phap s6 3 - CTCP Cong nghé NCS, Pho
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Giam dbc - CTCP Cong Nghé NCS
- Chirc vu dang nam giit & cac t6 chuc khac: Khong
- Ty 1é s hitu chimg khoan: 6.102 ¢6 phan (chiém 0,58% c6 phan)
- Ty 1€ so hiru chirng khoan cua nhirng nguoi lién quan: Khéng
- Hanh vi vi pham phéap luat: Khong
- Quyén loi mau thuan véi loi ich Cong ty: Khong
- Céc khoan ng d6i v6i Cong ty: Khong
- Thu lao va cac khoan 1¢1 ich khéac: Theo quy dinh cua Cong ty
- Loi ich lién quan d6i véi to chire phat hanh: Khong
114 KE TOAN TRUONG: Nguyén Thi Hong Van

- Gioi tinh: N

- Ngay thang nam sinh: 28/07/1979

- Noi sinh: Hai Phong

- CMND: 162211260

- Ngay cap: 05/04/1996

- Noi cap: CA Nam Ha

- Qubc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Giao Phong, Giao Thuy, Nam Dinh.

- Dia chi thuong tru: S6 10 ngod 156 Phuong liét, Thanh Xuan, Ha ni
- bién thoai lién lac: 0936317229

- Trinh @ van hoa: 12/12

- Trinh d6 chuyén mén: Thac si Kinh té

- Quatrinh cbng tac:

2000 - 2001: Ké toan Cong ty TNHH Yén Duong.
2001 - 4/2011: Ké toan Tong cong ty Vang Agribank Viét Nam - CTCP.
4/2011 dén nay: Ké toan truong - CTCP Cong nghé NCS

- Churc vu hién tai: Ké toan truong - CTCP Cong nghé NCS

- Chirc vu dang nam giir & cac t6 chuc khac: Khong

- Ty I¢ s¢ hitu chimg khoan: Khong

- Ty 1€ s6 hitru chung khoan ctia nhitng nguoi lién quan: Khong
- Hanh vi vi pham phap luat: Khong

- Quyén lgi mau thuin véi loi ich Cong ty: Khong

- Céc khoan ng d6i v6i Cong ty: Khong

- Thu lao va cac khoan 191 ich khéc: Theo quy dinh cua Cong ty

- Loi ich lién quan d6i v6i to chire phat hanh: Khong
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12.  Taisan
12.1  Tai san c6 dinh

Bang 22: Tinh hinh tai san ¢ dinh tinh dén thoi diém 31/12/2009

e Nguyén gia Gia tri hao mon | Gia tri con lai
Tai san
(VND) (VND) (VND)
Tai san c6 dinh hiru hinh 2.674.260.105 1.757.499.750 916.760.355
Phuong tién van tai 536.057.455 134.014.364 402.043.091
Thiét bi, dung cu quan ly 2.138.202.650 1.623.485.386 514.717.264
Tai san c6 dinh v6 hinh 1.403.607.061 804.802.534 598.804.527

Bang 23: Tinh hinh tai san c¢6 dinh tinh dén thoi diém 31/12/2010

Nguon: BCTC kiém todn nam 2009 ciia CTCP Céng nghé NCS

e Nguyén gia Gia tri hao mon | Gia tri con lai
Tai san
(VND) (VND) (VND)
Tai san c6 dinh hiru hinh 2.640.729.885 2.041.517.716 599.212.169
Phuong tién van tai 536.057.455 248.067.888 287.989.567
Thiét bi, dung cu quén 1y 2.171.732.870 1.793.449.828 378.283.042
Tai san c6 dinh v6 hinh 1.403.607.061 1.107.116.795 296.490.266

Nguon: BCTC kiém todn nam 2010 ciia CTCP Céng nghé NCS

13. K& hoach san xuit kinh doanh, lgi nhuén va ¢6 tic trong nhirng nim tiép theo

13.1  Ké hoach san xuit kinh doanh, lgi nhuin va ¢b tirc trong nhirng nim tiép theo

K& hoach san xuét kinh doanh, lgi nhuan va c6 tirc giai doan 2011 - 2012 duoc du kién

nhu sau:

Béang 24: K& hoach san xut kinh doanh, 1gi nhun va cé tic giai doan 2011 - 2012

Niim 2011 Nim 2012
Chi tiéu K& hoach % tang K& hoach % tang
o giam so véi o giam so véi
(ngan VND) nam 2010 | (MganVND) | “;5m 2011

Doanh thu thuin 91.681.907 155,87% 141.695.479 54,51%

Loi nhuén sau thué 11.091.770 147,36% 18.765.821 69,20%

Ty I¢ lgi nhudn sau 0 ) 0 )

thué/Doanh thu thuin (%) 12,10% 13,25%

Vén diéu 18 40.000.000 280% 40.000.000 0%
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13.2

Nim 2011 Nim 2012
Chi tiéu Ké hoach % tang Ké hoach % tang
. giam so voi . giam so voi
(ngan VND) nim 2010 | (M9anVND) | “pim 2011
Cb tire (%) 18% - 18% -

nim tiép theo

Nguon: CTCP Céng nghé NCS

Cin cir dé dat duwoc ké hoach san xuét kinh doanh, lgi nhuén va ¢b tic trong nhirng

Trong giai doan 2011-2015, dinh hudng phat trién ciia Cong ty nhu sau:

= Tiép tuc khing dinh thuong hiéu trong cac linh vyuc cdt 16i cua Cong ty nhu:

- San pham phin mém ban quyén d3 dugc trién khai trong nude va qubc té: NCS
eLearning solution, NCS Insurance Core solution, NCS iOffice solution, NCS

RMS, NCS FAQ v.v...;

- Gia cong phan mém cho thi truong Nhat Ban va My;

= Mé rong quy mo san xuat, da dang hoa san pham:

- Tham gia vao thi truong tich hop hé théng (SI) bang cac thé manh cia minh:
Chuyén giao cong nghé, trién khai cac giai phap chimg thuc chir ky s6 (CA),
eBanking va Data Center ciia cac nha cung cép trén thé gi6i cho thi truong Viét

Nam;

- Trién khai dich vu SaaS (Software as a Service) dya trén cac giai phap phan mém
ban quyén cta Cong ty: Dich vu Dao tao truc tuyén, Dich vu FAQ v.v...

- Trién khai cac dich vu noi dung s trén nén tang 3G, bao gom cong thong tin Vgate
(www.vgate.vn); cong thong tin di dong Doanh nghiép MEG.

Bang 25: Chi tiét ké hoach doanh thu va loi nhuin nim 2011

.-I ThanglLong
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Doanh thu Lgi nhuin
STT Linh vue . .
(ngan VND) (ngan VND)
1 Cung cép giai phap Chig thuc chit ky s6
(Certificate Authentication) 13.440.000 806.400
2 Cung cap giai phép Trung tam luu tri 12.600.000 756.000
(Archives Center)
3 Cung cap giai phap Trung tdm dir li¢u (Data 23.787.050 1.189.353
Center)
4 Cung cép giai phap NCS eLearning 5.920.000 1.480.000
5 Ph‘Aat trlren sag.phvanﬂ giai phap/ dich vu phan 14.354 857 3.301.617
mém dong goi cua NCS Tech
6 Dich vu EaaS (eLearning as a Service) 8.400.000 1.680.000
7 | Dich vutu vin CNTT 3.640.000 582.400
8 Dich vu chimg thu s6 2.100.000 252.000
57
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Doanh thu Loi nhuan
STT Linh vue . .
(ngan VND) (ngan VND)
9 Phat trién, trién khai dich vu ndi dung sé cho
dién thoai di ddng (Mobile Content) 6.000.000 900.000
10 D‘1cl.1zvu lilp dat, bao dudng, cung cap cac thiét 1.440.000 144.000
bi vién thong
Tong cong 91.681.907 11.091.770

Béang 26: Chi tiét ké hoach doanh thu va lgi nhuan nam 2012

Nguon: CTCP Céng nghé NCS

Doanh thu Lo¢i nhuin
STT Linh vue . * —
(ngan VND) (ngan VND)
Cung cép giai phap Chimng thuc chir ky sb
1 (Certificate Authentication) 22.848.000 1.451.520
o | Cung cdp gidi phap Trung tam luu o 16.380.000 1.058.400
(Archives Center)
3 Cung cap giai phap Trung tam dir li¢u (Data 30.923.165 1546.159
Center)
4 Cung cp giai phap NCS eLearning 7.696.000 1.924.000
g | Phdt rién san pham/ giai phdp/ dich vu phan 18.661.314 4.292.102
mém dong goi cia NCS Tech
6 Dich vu EaaS (eLearning as a Service) 10.920.000 2.184.000
7 | Dich vu tu vin CNTT 4.732.000 757.120
8 Dich vu chiig thu s6 2.415.000 289.800
Phat trién, trién khai dich vu ndi dung s6 cho
9 dién thoai di dong (Mobile Content) 19.520.000 4.411.520
10 D.ld.lgvu laip dat, bao dudng, cung cap cac thiét 7 600.000 851.200
bi vién thong
Téng cong 141.695.479 18.765.821

Nguén: CTCP Céng nghé NCS

14. DPanh gia cia to chirc tw van vé ke hoach lgi nhuén va ¢o tire

Véi tu cach 1a mot t6 chirc tu van tai chinh chuyén nghiép, Cong ty C6 phan Ching khoan
Thing Long di tién hanh thu thap cac thong tin, nghién ciru, phan tich va danh gia vé hoat
dong kinh doanh cta Cong ty C6 phan Cong ngh¢ NCS, cing nhu linh vyc kinh doanh ma
Cong ty dang hoat dong, chung toi nhan thay hoat dong san xuat kinh doanh cua Céng ty
C6 phan Cong nghé NCS 6n dinh va c6 tiém niang phat trién.

.-I ThanglLong
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TECHNOLOGY

Néu khéng c6 nhimng bién dong bat thuong gdy anh huong dén hoat dong cua doanh
nghiép, thi ké hoach loi npuan ma Cong ty da dé ra trong nhiing nam to1 le‘lﬁkhé thi. Do do,
ke hoach tra co tirc cho c6 dong cua Cong ty trong nam 2011 - 2012 c6 thé dugc dam bao
thue hién.

Chung t6i ciing xin luu ¥ rdng, cc ¥ kién nhan xét néu trén duoc dua ra dudi goc do danh
gia ciua mot té chire tu van chuyén nghiép, dua trén co s¢ nhitng thong tin dugc thu thap co
chon loc va dua trén ly thuyét vé tai chinh chung khoan ma khong ham y bao dam gié tri
cua cO phiéu cling nhu tinh chac chan cua nhiing s6 liéu duoc du bdo. Nhan xét nay chi
mang tinh tham khao véi nha dau tu khi tuy minh ra quyét dinh dau tu.

Théng tin vé nhitng cam két nhung chwa thwe hién ciia t6 chire phat hanh
Khong co.

Cac thong tin, cac tranh chip kién tung lién quan téi cong ty ma cé thé anh
hwéng deén gia ca co phan chao ban

Khéng c6
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CO PHIEU CHAO BAN

Co phan chao ban

= Loai c6 phan : C phan phd thong

= Ménh gia : 10.000 dong/cd phan
= Tong s6 c6 phan du kién chio ban : 2.950.000 cb phan

= Tong gia tri chao ban theo ménh gia  : 29.500.000.000 dong

= Phuwong an chao ban:

Tra ¢b tire ndm 2010 bang cd phiéu: 350.000 cb phan

v' Ty 1¢ thyc hién: 3:1 (M&i c6 dong s6 hitu 3 ¢6 phan dugc nhan 1 ¢6 phan méi).

v S6 luong ¢6 phan tra cd tic cho cb dong hién hiru dugc 1am tron xubng dén
hang don vi. Tong sb cb phan 1é phat sinh cac cé déng ddng ¥ cong vao sb cd
phan dugc chia cia ¢d dong Pao Xuan Anh dé dam bao sb von ting du theo
phuong an.

Phét hanh ¢6 phiéu cho ¢6 dong hién hiru: 1.400.000 c6 phan

v’ Gia chao ban 1a 10.000 dong/co phan.

v Ty 18 thuc hién: 3:4 (Mdi ¢b dong so hitu 3 ¢d phan duoc mua 4 ¢d phan moi).

v/ Hinh thirc mua c¢6 phan: Cac c¢6 dong c6 thé gop bang tién mit hodc gop bang
quyeén s hitu ¢d phan tai cac Cong ty C6 phan Chimg thyc Chit ky s6 Viét Nam
(V-Sign), Cong ty C6 phan Truyén thong Media (NCS Media), Cong ty C6 phan
Giai phap Vién Thong NCS (NCS Telecom):

% Hoan ddi 450.000 c6 phan (ménh gia 10.000 dong/c6 phan) CTCP Ching
thuc Chit ky sé Viét Nam (V-Sign) sang CTCP Cong nghé NCS véi ty 18
1:1 (Nghi quyét s6 01/DPHPCD/2011 ciia CTCP Chung thuc Chit ky sd Viét
Nam (V-Sign) ngay 05/06/2011)

Hoéan d6i 500.000 c¢6 phan (ménh gid 10.000 dong/c6 phan) CTCP Truyén

thong NCS (NCS Media) sang CTCP Coéng ngh¢é NCS vai ty 1€ 1:1 (Nghi

quyét s6 01/PHPCP/2011 cua CTCP Truyén thong NCS (NCS Media)

ngay 08/06/2011)

% Hoan d6i 10.000 c6 phan (ménh gia 100.000 dong/cd phan) CTCP Giai
phéap vién thong NCS (NCS Telecom) sang CTCP Cong nghé NCS véi ty 1¢

1:10 (Nghi quyét s6 01/DHDPCD/2011 ciia CTCP Giai phap vién thong
NCS (NCS Telecom) ngay 10/06/2011)

Phat hanh c6 phiéu cho cac ¢ dong méi: 1.200.000 cb phan theo hinh thirc déu gia

cb phan, v6i gia chao ban khoi diém du kién 1a 15.000 dong/co phan

R/
L X4

L)

= Xir Iy s6 co phiéu 1é va c6 phiéu tir chéi mua ddi véi phan phat hanh thém:

Déi véi cd phiéu 1é (néu c6) phat sinh khi thyc hién quyén, dé dam bao khong vuot
qua sb luong phat hanh, sé lwong cb phiéu phat hanh thém ma c6 dong sé hiru
quyén dugce mua s& dugc lam tron xudng dén hang don vi.

S6 lwong cb phiéu ma cd déng hién hiru dugc mua nhung tir chéi khong mua toan
bd hodc mot phan va s6 cd phiéu 1¢ phat sinh sau khi phan phéi cho ¢ dong hién
hiru, Pai hoi dong C6 dong ty quyén cho Hoi dong quan tri cong ty quyét dinh
chao béan tiép cho cac Co6 dong hién hitu khic c6 nhu ciu mua véi gia khong thap
hon gia ban cho c6 dong hién hitu.
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NCS TECHNOLOGY

Phwong phap tinh gia

Gia tr1 sO sach ctia Co phi€u la mot trong nhitng can cr lam co s& dé cung véi cac yéu to
khac Cong ty dua ra muc gia phu hop dé chao ban.

Tai thoi diém 31/12/2009:
S6 lwong 6 phiéu dang luu hanh: 700.000 ¢ phiéu
Téng vbn chu s& hiru tai 31/12/2009:  12.129.220.701 dong.

Gié tri Vén chu so hitu 12.129.220.701
1a tr1 . i .
$& séch = = 17.327 @ong/cod phan
c0 phicu S6 ¢b phan dang luu hanh  700.000
Tai thoi diém 31/12/2010:
S6 lwong c6 phiéu dang luwu hanh: 1.050.000 c6 phiéu.
Téng von chi so hiru tai 30/6/2010: 16.353.493.990 dong.
o Vén chit s6 hitu 16.353.493.990
Gia tr1 . o
I _ _15.574 dong/co phan
s6 sach T et -
c¢b phiéu

S6 c6 phan dang luu hanh 1.050.000

Do tinh chét uu tién cua timg dbi twong phan phdi, dong thoi can ctr vao tinh hinh thi
truong, nhu cau sir dung vén ctia Cong ty va Gia tri s6 sach dugc tinh toan (mang tinh
tham khao & trén) va can clr vao gia pha loang du kién ctia cd phiéu sau khi phéat hanh,
gia chao ban cho c6 dong hién hiru 1 10.000 (Mudi nghin) dong/cd phan va cho cac nha
dau tu méi theo hinh thirc d4u gia dy kién 1a 15.000 (Mudi ndm nghin) dong/co phan

Phwong thirc phan phéi

C phiéu Cong ty C6 phan Cong nghé NCS dugc phan phdi cho ¢6 dong hién hitu va cd
dong mdi cua Cong ty theo phuong thirc cu thé nhu sau:

= P6i twong 1: CO phiéu duge phan phdi cho c6 dong hién hitu:
- Phén phdi tai tru sd Cong ty C6 phan Cong nghé NCS.
= P6i twong 2: CO6 phiéu duge phan phdi cho c¢d dong méi:

- Déu gi cong khai tai Cong ty CO phan Chimg khoén Thang Long — Pon vi tu van
phat hanh c6 phan cho Cong ty C6 phan Cong nghé NCS.

Thoi gian phan phdi c6 phiéu

Viéc phan phdi cb phan chao ban thém duy kién s& dugc tién hanh tbi da trong vong 90
ngay ké tir ngay Gidy chimg nhan diang ky chao ban c¢6 hiéu lyc. Thoi gian phat hanh dy
kién Quy IT1/2011.

Béng 27: Lich trinh phéan phdi ¢6 phiéu
Poéi twong 1: Chdo bdn cho cé déng hién hitu
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TT Noi dung cong viéc Thoi gian

1 Nhian duoc cip phép chao ban chimg khoan ra céng chung. D

2 Xac dinh ngay chét danh sach c¢6 dong duwoc quyén mua cd D+5
phicu

3 Cong bo thong tin trén cac phuong tién thong tin dai chung D dén D +7
theo quy dinh

4 Ho1 dong quan tri hop thong qua danh sach nguoi lao dong va DdénD + 7
b dong chién luoc duoc quyén mua co phiéu

5 Thgng bao dén c6 dong hién hiru, ngudi lao dong va c6 dong D+7dnD + 14
chién luogc

5 Cb dong hién hitu, nguoi lao dong va cd dong chién luge tién D+15dénD + 35
hanh dang ky, chuyén nhuong quyén va ndp tién mua cd phan

6 Béo cao Uy ban ching khoan nha nudc vé dot phat hanh D +45

7 Trao tra gidy chimg nhan sé hitu cd phan cho céc ¢6 dong D +45dnD+ 75

Doi twpng 2: Chdo ban cho cdc nha dau tuw méi théng qua hinh thire ddu gia cong khai

TT N§i dung cong viéc Thoi gian

1 Nhan Gidy phép dang ky chao ban c6 phiéu cia UBCKNN D

2 Ping ky ban du gia qua Cong ty CP Chimg khoan Thing D+1
Long

3 Cong bd thﬁng tin trén cac phuong tién thong tin dai chung DdénD+7
theo quy dinh

4 Cung cép ban cao bach va nhan dang ky, tién dit coc D+7dénD +27

5 T chire dau gia D+29

6 Nha dau tu ndp tién mua c¢b phan D +30 dén D + 44

7 Tong hop két qua dot ddu gia D + 47

8 Guri bao cao két qua chao ban cho UBCKNN D +57

9 Trao tra gidy chimg nhén s& hitu c6 phan cho cac c6 dong D+45dnD+75

Ping ky mua Co phiéu

Doi véi co dong hién hiru

Thoi gian ddng ky mua ¢ phiéu s& phu thudc vao thoi gian phén phdi ¢o phiéu. Cong ty
s& thong bao thoi gian diang ky cu thé trong Ban thong bao phat hanh, s& dam bao thoi
han dang ky mua chung khoan cho nha dau tu t6i thiéu 1a hai muoi ngay theo dung quy
dinh. Danh sach s& hitu cudi cung sé dang ky thuc hién quyén mua ¢ phan méi chao ban
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theo ty 1¢ dugc mua dé quy dinh. Cac ¢6 dong dang ky thuc hién quyén tai Cong ty C6
phan Cong ngh¢ NCS.

Déi véi co dong méi

Cong ty CO phan Cong nghé NCS s& két hop voi Cong ty CP Chimg khoan Thing Long
thong bdo t61 cac nha dau tu vé ke hoach dau gia c6 phan. Nha dau tu tham du dau gia s&
dang ky va nhan tién dat coc trong vong to1 thiéu hai muoi ngay lam viéc (theo lich trinh
cua Cong ty CP Ching khoan Thang Long)

Phuwong thirc thye hién quyén
Poi twong thue hién quyén

Co dong hién hiru: Cac c6 dong thudéc Danh sach nguoi sé hitu cudi cung tai ngay chdt
danh sach phan bé quyén mua.

Nha diu tuw tham gia ddu gia cong khai: Cac nha dau tu ding ky tham gia dau gia theo
lich ciia Cong ty CP Chung khoan Thang Long.

Thoi gian thuc hién quyén
Theo lich trinh du kién néu trén.
Cac diéu khoan c6 lién quan

Co dong hién hiru dugce quyén mua cb phiéu c6 quyén tir chbi quyen mua hogc chuyen
nhuong quyen mua cua minh trong thoi gian quy dinh. Céac ¢ dong co quyen chuyén
nhuong quyén mua ¢ phan cua minh (nhung chi dugc chuyén nhuong mot lan - khong
chuyén nhuong cho nguoi thir ba) cho nguoi khac theo gia thoa thuén gitta bén chuyén
nhuong va bén nhan chuyén nhugng. Bén chuyén nhuong va bén nhan chuyén nhuong tu
thoa thuan mirc gid chuyén nhuong va thanh toan tién chuyén nhuong quyén. Thu tuc
chuyén nhuong duoc thyc hién tai Tru so Cong ty Co phan Cong nghé NCS

Phwong thirc thanh toan tién mua c6 phin
Truong hop thiee hién quyén c6 phiéu phat hanh cho c6 dong hién hiru theo ty 1¢ 3:4

Céc 96 dong co thé gop bang tién mat hodc gop bang quyén s hitu 96 phﬁn tai cac Cong
ty C6 phan Chimg thyc Chir ky s6 Viét Nam (V-Si~gn), Cong ty Co phan Truyén thong
Media (NCS Media), Cong ty C6 phan Giai phap Vien Thong NCS (NCS Telecom).

Pé dam bao tong gia tri chuyen do6i 1a 10,5 ty dong, cac co6 dong hién hiru cam két
chuyén d6i sé ¢b phan (néu c0) cua minh tai 3 cong ty V- -Sign, NCS Media Va NCS
Telecom tuong ing s6 lugng ¢6 phan dugc quyén mua tai NCS Tech. Theo d6, ¢ dong
hién hiru dang nam giit ¢6 phiéu twong tng tai 3 Cong ty nay s& thuc hién nhu sau:

. Neu s6 lugng cb phan cua cb dong tai 3 cong ty trén nho hon sO lugng c¢d phan dugc
quyen mua tai NCS Tech thi ¢6 déng do c6 quyén mua s6 ¢ phan duoc mua con lai
bang tién mat hodc tir chdi quyén mua sb co phan con lai nay.

. Neu s6 luong c¢b phéan cua cd dong tai 3 cong ty trén l6n hon s6 luong cd phan duoc
quyén mua tai NCS Tech thi c6 dong cam két ban lai s6 ¢ phan con lai cua cb dong
do tai 3 cong ty trén cho NCS Tech dé dam bao tong gia tri chuyen déi 1a 10,5 ty
dong. Cong ty s€ dung nguon tién mit thu dugc tir viéc ban sb cb phiéu twong tng dé
mua sd ¢d phan con lai cua ¢ dong do tai 3 cong ty.

Viéc dang ky mua c6 phan, chuyén nhuong quyén mua cd phan va thanh toan tién mua
dugc thyc hién tai Try sé Cong ty C6 phan Cong nghé NCS.

Truong hop Nha dau tw tham gia ddu gid céng khai:
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Céc nha dau tu tham gia déu gia thyc hién thanh toan tién mua cd phan theo thong bao va
lich trinh cua Cong ty C6 phan Cong nghé NCS va Cong ty CP Ching khoan Thang
Long.

Gio6i han vé ty 1¢ nim giir d6i véi nguwoi nwée ngoai

Gidi han ty 16 ndm giit ¢6 phiéu cua Cong ty dbi vOi ngudi nudce ngoai s€ dugc thyc hién
theo cac quy dinh phap luét hién hanh. Diéu 1é t6 chirc va hoat dong cua Cong ty khong
gi6i han ty 1& nam giit ¢ phiéu cuia Cong ty d6i véi ngudi nude ngoai. Ty 1€ nam gitr cua
nguoi nude ngoai tudn theo quy dinh tai Quyét dinh s6 55/2009/Qb-TTg ngay 15/4/2009
cia Thu tuéng Chinh phu vé ty 1¢ tham gia cua nha dau tu nudc ngoai trén thi truong
chimg khoan Viét Nam. Quyét dinh s6 55/2009/QD-TTg quy dinh t6 chure, ca nhan nudc
ngoai mua, ban chimg khoan trén thi truong ching khoan Viét Nam dugce nam gilr toi da
49% tong so6 co phiéu luu hanh ctia mot cong ty c6 phan dai ching.

Cac han ché lién quan dén viéc chuyén nhwong

Khéng co

Cic loai thué lién quan

Chénh Iéch gia do chuyén nhuong ¢6 phan 1a thu nhap chiu thué, vi vay c6 dong nop thué
thu nhap chuyén nhugng chirng khoén theo cac quy dinh tai:

Luat thué thu nhap doanh nghiép duoc Qudc hoi khoa XI thong qua ngay 17 thang 6 nim
2003;

Nghi dinh sb 24/2007/ND-CP ngay 14 thang 2 ndm 2007 ctua Chinh phu quy dinh chi tiét
thi hanh Luéat thué thu nhdp doanh nghiép;

Nghi dinh s6 100/2008/ND-CP ngay 08/09/2008 ciia Chinh pht quy dinh chi tiét mot s
diéu cua Luat thué thu nhap ca nhan.

Céc loai thué khac dugc ap dung theo cac luat thué hién hanh tai Viét Nam.
Ngan hang mé tai khoan phong téa nhén tién mua C6 phiéu

Toan bo sb tién thu duoc tir dot phat hanh s& dugc chuyén vao tai khoan phong toa sb
0200 1207 8898 tai Ngan hang TMCP Sai Gon Thuong Tin - Chi nhanh Déng D6 cua
Cong ty C6 phan Cong nghé NCS.
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MUC PiCH CHAO BAN

Muc dich chao ban

Can ctr vao Nghi quyét Dai hoi ddng cb dong thuong nién nam 2010, cong ty du kién
phét hanh co phan ting von didu 18 tir 10,5 ty dong Ién 40 ty ddng. Muc dich cua dot phat
hanh chi tiét nhu sau:

STT Muc dich S6 tién

(tf VND)

Nang cip giai phiap NCS eLearning va dau tu bd sung dich vu
1 |eLearning (eLearning as a Service - EaaS) cho 2 site 7
http://www.hoctructuyen.com.vn; http://dauthau.hoctructuyen.com.vn

Tai co cdu cong ty: chuyén quyén so hitu ¢d phan cta cac ¢ dong tai
cac cong ty: V-Sign, NCS Media, NCS Telecom sang cho NCS Tech.

2 Sau khi tai co cAu, ba cong ty ndy s& trd thanh cac cong ty lién két cua 10.5
NCS Tech
3 Pau tu xdy dung dich vu gia tri gia ting trén nén tang 3G vai du an 6

“Cong thong tin di dong cho doanh nghiép” (MEG)

Dﬁ}l tu ghuén bi ha ‘géng xdy dung Trung tdm phat trién va nghién ctru
4 | phan mém tai L6 s6 5 Khu phan mém, Khu Céng nghé cao Hoa lac 55
(giai doan I); va

5 | B6 sung Von luu dong 3

Tong cong 32

Céc du 4n trén ctia Cong ty Co phan Cong nghé NCS déu chua trién khai. Tuy nhién vé
co ban céac dy an nay da dugc thong nhat dé chuan bi thuc hién. Cuy thé:

= Du 4n Nang cap giai phap NCS eLearning va dau tu bd sung dich vu eLearning (eLearning

as a Service - EaaS) cho 2 site http://www.hoctructuyen.com.vn;
http://dauthau.hoctructuyen.com.vn

Hién nay, cong ty da xay dung thanh cong ba ing dung phin mém thdng nhat trong bo
giai phap NCS E-Learning la: TrainWare™, iLCBuilder™, Imitor™. Tuy nhién dé
x@y dung va cung cap bd giai phap E-Learning toan dién, day du nhat cho céc to chirc
va doanh nghi¢p, Cong ty du kién s& thuc hién Du an Nang cap gidi phap NCS
eLearning va dau tu bd sung dich vu eLearning theo mo hinh Eaas. Dy kién dy 4n s& duoc
trién khai vao thang 9/2011

Tai co cdu cong ty: chuyén quyén so hitu ¢ phan ciia cic co dong tai cac cong ty: V-Sign,
NCS Media, NCS Telecom sang cho NCS Tech.

Hién nay viéc chuyén quyén sé hiru c6 phan cua cac ¢ dong tai cac cong ty: V-Sign,
NCS Media, NCS Telecom sang cho NCS Tech dad dugc Dai hoi dong co dong cua cac
cong ty V-Sign, NCS Media, NCS Telecom thong qua. Viéc tai co cdu s& dugc thuc hién ngay
khi ¢6 su chap thuan ciia UBCKNN.

Dau tu xdy dung dich vu gia tri gia ting trén nén tang 3G vé6i du an “Coéng thong tin di dong
cho doanh nghiép” (MEG)

Cong ty tham gia dy an ‘Cong thong tin di dong cho doanh nghiép” (MEG) véi tu
cach 1a ddi tac trién khai dich vu ctia Cong ty Dich vu Vién thong Vinaphone tai Viét
Nam. Hién nay, Cong ty dang trong qua trinh thuong thao, dam phan ky két hop dong
v6i Vinaphone. Dy kién trong thang 8-9/2011, hop dong giira Cong ty va Vinaphone
dé thuc hién dy an nay s€ duoc ky két. Viéc tién hanh du 4n s& duoc thuc hién ngay
sau do.
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2.1.1.

2.1.2.

* Duyan Pau tu chl}én bi ha ting x4y dung Trung tdm phat trién va nghién ctru phan mém tai L6
s0 5 Khu phan mém, Khu Cong nghé cao Hoa lac (giai doan I)

Cong ty da nhan dugc Gidy phép dau tu s6 01221000031 ngay 22/11/2010 cia Ban
Quan ly Khu Cong nghiép cao Hoa Lac cap Dong thoi Cong ty ciing da hoan thanh
ho so va ban vé& thiét ké quy hoach chi tiét xay dung ty 1& 1/500 Block s6 5 Khu phan
mém — Khu Cong nghé cao Hoa Lac. Dy an nay s€ dugc thuc hién khi thu duoc tién
tur dot phat hanh nay.

Phwong 4n sir dung von

Nang cip giai phap NCS eLearning va dau tu bo sung dich vu dao tao true tuyén
theo m6 hinh EaaS (NCS eLearning as a Service — NCS EaaS)

Sw cin thiét dau tw du an EaaS

Hién nay dao tao truc tuyén (E-Learning) dang 1a hinh thirc ddo tao kha pho bién trén thé
gidi thi day lai 1a dich vu tuong ddi méi tai Viét Nam. Thi truong E-learning tai Viét
Nam ngiy cang phat trién v6i sy tham gia ctia nhiéu don vi cung cap dich vu ndi dung va
giai phap cong ngh¢. CTCP Cong ngh¢ NCS da nghién ctru va phat trién giai phap toan
dién E-learning tr 2001. Hién nay, cong ty dang s¢ hitu doc quyén ba tng dung phan
mém thong nhit trong b giai phap NCS E-Learning la: TraanareTM, |LCBU|IderTM
Imitor™, v&i hy vong s& tré thanh nha tién phong trong viéc xay dung va cung cap bd
giai phap E-Learning toan di¢n, day du nhat cho cac to chirc va doanh nghiép tai Viét
Nam va khong nging tao gia tri gia ting cho khach hang ctia minh, viéc dau tu xay dung
du 4n Eaa$S 13 v6 cing can thiét.

Viéc chuyén doi tr md hinh cung cap TrainWare nhu mot san pham déng goéi sang mo
hinh dich vu EaaS la quan trong can ctr vao céc 1y do sau:

- Khach hang khong phai dau tu may chi LMS riéng, giam chi phi dau tu, van hanh va
bao tri thiét bi khi duy tri hé théng LMS trén nén Intranet. Thong thuong cac hé thong
e-Learning khong phai la nghi€p vu 161 cia doanh nghiép nén khach hang c6 nguyén
vong sir dung chi khi can thiét, do ¢6 mo hinh dich vu Eaa$ s& phu hop hon.

- Céac doanh nghiép dé dau tu xay dung hé thong e-Learning can dénh gia can than hiéu
qua st dung trude

- Nguoi dung wa thich hoc cac khoa hoc trén mdi truong Internet, co thé truy cap hé
thong tir nha, chi nhanh hodc cac dia diém khac.

- MO hinh Eaa$ ciing giup CTCP Céng nghé NCS c6 thé cé’ngu(k)n doanh thu 6n dinh
theo theo thang cho ting khéach hang st dung can ctr vao khoi lugng str dung that.

Théng tin chung vé du an

- Tén dy an: Nang cép giai phap NCS eLearning va dau tu bo sung dich vu dao tao truc
tuyén theo mo hinh EaaS (NCS eLearning as a Service - NCS EaaS)

- Chu dau tu: CTCP Cong nghé NCS

- Hinh thtrc: Chu dau tu truc tiép xay dung va quan 1y du an.

- Mo ta du an:

v" Dich vu dao tao truc tuyén theo moé hinh EaaS caa CTCP Céng nghé NCS (NCS
EaaS) dugc xay dung theo mo hinh SaaS (Software as a Service) va mé hinh Dién
toan dam may (Cloud Computing) s& dem lai nhiéu tién ich, hd tro dic luc trong
cong tac dao tao cua cac t6 chirc/doanh nghlep cing nhu giup ho tép trung vao
cong viéc kinh doanh cdt 18i cta minh ma khong phai lo téi viée dau tu/van
hanh/bao tri hé thdng dao tao truc tuyén tén kém va phuc tap trong to chirc cia
minh.
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v' NCS Eaa$ dua trén su két hop gitra bo giai phap NCS eLearning da dugc Cong ty
CP Cbéng nghé NCS phat trién, trién khai cho hang nghin doanh nghiép Nhét Ban
va viée s dung cdc kénh phan phéi hién c6 trén toan quoc, hé thdng thé tra trude J-
cash, hé théng thanh toan va trang web cong dién tur (www.jump.vn) cua NCS
Media. NCS Eaa$ du kién s€ cung cép dich vu hoc truc tuyén mot ctra (One-stop e-
learning service) cho céc t6 chirc/doanh nghiép Viét Nam.

- MO hinh trién khai dich vu NCS Eaa$ nhu sau:

Imeriet Explorer,
[ Firefox, ...
Users i

Inertet Explorer,

; pcoz2

Inertet Explorer, ‘j?
Firefou, ... %

Firefox, ..
Internet

|| Content -n ]
. »ab‘|

"o
Windows Sarver 2003
Eniemprise Bdiion

TrainWare J " Content -1

Windows Server 2003 Windows Senver 2003
MS SQL Server 2005 Entefprise Edition Enterprize Edition

- Tong von dau tu dy kién: 16.800.000.000 VND
- Chi tiét von dau tu va tien d§ gidi ngan:

Gi4 trj giai ngan | Thoi gian thue hi¢n

STT Noi dung »
(triéu VND) Bit diu | Két thuc

1 | Pau tu hé thong phan cimg (*) 8.000 | 9/2011 | 12/2011

Phat trién bd sung cac tinh ning méi cho
2 | giai phap NCS eLearning da c6 dap ting 4,000 | 9/2011 12/2011
mo hinh kinh doanh dich vu EaaS

3 | Chi phi marketing khi khai truong dich vu 4800 | 1/2012 3/2012

Téng cong 16.800
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(*) Chi tiét viéc dau tw hé thong phan ciing:

STT Tén thibt b Sfcz‘l‘.’g:')‘g
1 LMS Server 6
2 Content Server 4
3 | Database Server 4
4 | Video Conferencing Server 2
5 DNS, NTP Server 2
6 Log Management Server 2
7 Monitor Workstation 4
8 SAN Switch 2
9 SAN Storage 1
10 | Spam, virus filter
11 | Filewall: Cisco ASA 5540/5550 2
12 | LAN Switch: Cisco 2950 24 ports 10/100/1000 2
13 | Router gateway: Cisco 3845:1000D/ 512F 2
14 | Router internal: Cisco 3835: 512D/ 256F 2
15 | Modem 2
16 | UPS: APC 10KVA 1
17 | Windows Server Enterprise 20

- Thoi gian thyc hién dau tu: 6 thang ké tir lic dau tu hé thng.

- Ngudn vbn bao g(‘)m Vén chu sé hiru cia CTCP Cong nghé NCS, von vay trung dai
han va cac nguon vbn huy dong hop phap khac theo quy dinh ctia phap luat. Cu thé du
kién cac ngudn vén nhu sau:

Vén cha sé hitu 7.000.000.000 VND 41,67%
Vén vay va cac huy dong khac 9.800.000.000 VND 58,33%
Téng 16.800.000.000 VND 100%

2.1.3. Két luan nhu ciu von

bé dap ung ngudn von chu s¢ hiru cua cong ty thyuc hién du an “Dich vu dao tao truc
tzfyen theo mo hinh EaaS” néu & trén, Cong ty du kién huy dong thém tir viéc phat hanh
¢6 phiéu 7.000.000.000 dong dé thyc hién du an.
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NCS TECHNOLOGY

2.2.  Tai co cAu Cong ty: chuyén quyén sé hiru cé phan ciia cic co dong tai cac cong ty V-
Sign, NCS Media, NCS Telecom sang cho NCS Tech

2.2.1. Su can thiét phai tai co cAu Cong ty

Hién nay, tinh hinh canh tranh trong linh vuc cong ngh¢ thong tin dang dién ra rat gay
gat tinh tir nhimg san pham thong thuong dén nhiing san pham phuc tap. Hon ntra, do
nén tang cong nghé¢ kho thay d6i hodc thay ddi voi chi phi rat 1on va lién quan dén théi
quen sir dung ciing nhu tn chi phi do tao lai do6i ngil nhan sy dé thich tmg voi hé thong
moi, do d6 cac khach hang khi ing dung mét nén tang cong ngh¢ mai vao hoat dong san
xudt kinh doanh ho thudng rat can nhic va lgi thé hoan toan thudc vé nhimg don vi ¢6
thuong hi€u, c6 giai phap vuot trdi va da dugc ching minh 1a uu viét. ..

Vi vay, viéc tai co cAu Cong ty bang cach chuyén quyén so hiru ¢d phan cia cac c¢b dong
tai cac cong ty V-Sign, NCS Media, NCS Telecom sang cho Céng ty, khi d6 ba cong ty
nay s& tré thanh cac cong ty lién két cia Cong ty s& giup Cong ty tao thanh mot khdi thong
nhﬁt, tang cuong kha nang canh tranh, gia tang stc manh thuong hiéu trén thi truong. Cu
the:

Giup Cong ty mo rong thi phan tang quy mo hoat dong, dong thoi dem lai nhiing hi¢u
qua cong luc, nang cao vi thé canh tranh cua Cong ty d6i voi cac Cong ty cung nganh,
Két hop trong cac linh vuc lién quan v6i nhau nhu phan mém, tich hop hé thong, san
xuat cac san pham cong nghé... lam nén tang cho viéc md rong hoat dong kinh doanh
cta Cong ty trong thoi gian toi.

Tinh hinh tai chinh ctiia Cong ty sau khi tai co cau s& duoc cai thién.

- Két hop trong cac hoat dong khac nhu: hoat dong nghién ctru phat trién san phém,
hoat dong marketing.

2.2.2. Théng tin dw 4n tai co cAu Cong ty
- Hinh thirc chuyén doi:

S6 c6 phiéu mai phat hanh cia Cong ty sé& dugc dung dé chuyén ddi véi b phiéu ciia
3 cbng ty: Cong ty Co phan Chuang thuc Chir ky sé Viét Nam (V-Sign), Cong ty Cb
phan Truyén théng NCS (NCS Media), Cong ty Co phan Giai phap Vién thong NCS
(NCS Telecom) theo cac ty 1¢ nhat dinh. Theo d6, sau khi chuyén d6i, Cong ty s& SO
hiru s6 ¢6 phiéu nay cua 3 cong ty (V-Sign, NCS Media va NCS Telecom), va cac co
dong (thay vi s& hitu s6 cd phiéu cta 3 cdng ty trén) s& so hitu sé c¢d phiéu twong tng
mai phat hanh ctia Cong ty.

- Ty 1é chuyén doi
A Mg¢énh gia Ty 1€ chuyén doi .
TeNCONGYY | 6 phin) | véi NCS Tech Ghi chd
Cb dong s hitu 1 co phan V-Sign s&
V-Sign 10.000 11 dugc quyén gop bang 1 cb phan
NCS Tech
Cd dong so hitu 1 cd phan NCS
NCS Media 10.000 1:1 Media s& duoc quyén gop bang 1 ¢d
phan NCS Tech
Cd dong so hitu 1 cd phan NCS
NCS Telecom 100.000 1:10 Telecom sé& dugc quyén gop bang 10
c¢b phan NCS Tech

n ThangLong 69

SECURITIES



o

(<]

Ban cao bach

- Thoi gian thyc hién:

Du kién quy I11/2011

- Gia tri chuyén doi:

Ménh gi S0 lwong CP ma | Gia tri CP tinh theo ménh gia
Tén cong ty S R ) dong gop von ma c6 dong gop von
(VND/cé phan) (6 phin) (VND)
V-Sign 10.000 450.000 4.500.000.000
NCS Media 10.000 500.000 5.000.000.000
NCS Telecom 100.000 10.000 1.000.000.000
Tong cong 10.500.000.000

- Phin gop von ciia Cong ty C6 phin NCS (NCS Corp) tai cac cong ty:

Tai thoi diém 31/12/2010, NCS Corp 1a ¢6 dong cua cac c¢ong ty NCS Tech, V-Sign,
NCS Media va NCS Telecom (trong d6 NCS Tech, V-Sign va NCS Media la cdng ty con
ctia NCS Corp; NCS Telecom 13 cong ty lién két ciia NCS Corp). Chi tiét phan vén cua
NCS Corp tai cac cong ty trén nhu sau:

Ménh gia | S0 lwgng CP NCS Gid trj co phan T 1¢ nim
Cong ty (VND/co Corp nam giir NCS Corp nam giir | giit/von dieu 1€
phan) (co phan) (VND) (%)
NCS Tech 10.000 1.047.000 10.470.000.000 99,71%
V-Sign 10.000 1.038.676 10.386.755.068 70,87%
NCS Media 10.000 924.000 9.240.000.000 65,88%
NCS Telecom 100.000 1.760 1.760.000.000 44,00%

Tuy nhién, tai thoi diém ngay 26/04/2011 (thoi diém NCS Tech dang ky cong ty dai
chung v61 UBCKNN), NCS Corp khong con nam gitr o phan tai NCS Tech ma chi con
nam giir c6 phan tai cic cong ty V-Sign, NCS Media va NCS Telecom. Chi tiét phan vén

ctia NCS Corp tai cac cong ty trén tai thoi diém ngay 26/04/2011 nhu sau:

Ménh gid | SO lwgng co phan Gid tri co phan Ty 1¢ nam
Cong ty (VND/co NCS Corp nam gitr | NCS Corp nam giir | giir/von diéu 1¢
phan) (co phan) (VND) (%)
NCS Tech 10.000 0 0 0%
V-Sign 10.000 1.038.676 10.386.755.068 70,87%
NCS Media 10.000 924.000 9.240.000.000 65,88%
NCS Telecom 100.000 1.760 1.760.000.000 44,00%

Tai thoi dlém hop DPHDCD cua cac cong ty Vé viéc hoan ddi ¢6 phan, c6 mot sb co dong
nam giit ¢6 phan cua NCS Tech dong thoi nam gitr co phan tai V-Sign, NCS Media va
NCS Telecom va da duoc tach phiéu biéu quyét dé thong qua viéc hoan doi co phan nay.
(Phu luc Ban cao bach)
Viéc hoan dbi co phén duoc thuc hién ddi voi cac cd dong ndm gitr ) phﬁn tai NCS
Tech dong thoi ciing nam giit ¢6 phan tai V-Sign, NCS Media va NCS Telecom (da duogc
Nghi quyét DPHPCP cua cac cong ty thong qua).
- Cin cir xac dinh ty 1¢ chuyén doi:

- Gid tri 56 sach ciia NCS Tech, V-Sign, NCS Media va NCS Telecom:

Tén cong ty Ménh gis Gia tri s0 sach tai thoi diem ngay
(VND/c6 phan) 31/12/2010 (VND/c6 phan)
NCS Tech 10.000 15.574
V-Sign 10.000 7.454 (*)
NCS Media 10.000 7.617 (*)
NCS Telecom 100.000 110.638
.-l ThanglLong 70
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- Can cir vao phwong phdp DCF, gid tri ¢6 phan ciia NCS Tech va 3 cong ty: V-
Sign, NCS Media va NCS Telecom dwoc xdc dinh nhw sau:

Tén cong ty Ménh; gié} Gia tri co phan tinh theo phwong
(VND/c6 phan) phap DCF (VND/cé phan)

NCS Tech 10.000 15.700

V-Sign 10.000 12.200

NCS Media 10.000 14.300

NCS Telecom 100.000 139.000

Cong ty da thyc hién tinh gia tri co phan cua cac cong ty theo phuong phap DCF dé
1am can ct x4c dinh ty 18 chuyén d6i. Ty 18 chuyén ddi di duoc Pai hoi dong cb
dong ctia NCS Tech va cua 3 cong ty: V-Sign, NCS Media va NCS Telecom théng
qua. (Phu luc Ban cao bach)

(*) Gid tri s6 sach cua V-Sign va NCS Media tai thoi diém ngay 31/12/2010 lan
lieot 1a 7.454 VND/c6 phan va 7.617 VND/c6 phan. Nguyén nhén la do 2 Cong ty
nay méi dwoc thanh ldp trong nam 2008, nén chwa tao ra dwoc doanh thu ddng ké.
Hon nita, chi phi ban ddu cho viéc thanh Idp la khéng nho. Piéu nay dan dén két
qua kinh doanh cua V-Sign va NCS Media am trong giai doan nam 2009 - 2010.

Mic du V-Sign va NCS Media c6 két qua kinh doanh trong nim 2009 va nim 2010
am, tuy nhién, véi san pham/giai phap va dich vu cung cap ciing nhu nhimg hop
dong ciia V-Sign va NCS Media dang va s€ thuc hién; cung voi sy cam két hd tro
manh mé trong thoi gian tdi cua cac déi tac nude ngoai 1a co dong hién hiru cia V-
Sign (Globalsign K.K chiém 23%) va NCS Media (Aeria Games chiém 28%), hira
hen s& mang lai két qua kha quan cho cac Cong ty nay.

Trong khi d6, NCS Tech va NCS Telecom véi lgi thé vé cac san phim phén mém
da chiém linh duoc thi phan khong chi tai thi truong trong nudc va ma con bét dau
x@m nhap manh hon vao thi trudong nude ngoai dé tlep tuc tao ra nhiing budc dot
pha trong nhimg nim t&i. (chi tiét xem Théng tin va ké hoach kinh doanh giai doan
2011 - 2012 cia cdc cdng ty trén trong phan duwéi ddy, tir trang 72 - 78)

Nhu vay, vé ban chat ctia hoan doi c6 phiéu phat hanh 1an nay ciia NCS Tech (vira
bang tién va bang c¢6 phiéu ctia ba cong ty V-Sign, NCS Media va NCS Telecom)
1a viéc hoan ddi c6 phiéu phat hanh cua NCS Tech vé6i cac ca nhan ¢o ¢ phiéu s&
hiru tai ba cong ty V-Sign, NCS Media va NCS Telecom. Sau khi thyc hién hoan
doi, ty 1& so hitu ctia NCS Tech tai cic cong ty trén nhu sau:

- Ménh gis S6 lwong céﬂphﬁn Ty 1€ sé hﬁ’u_ cﬁa’ NCS Tech sau
Tén cong ty (VND bdohan) hoan doi khi hoan doi
(co phan) (%)
V-Sign 10.000 450.000 30,70%
NCS Media 10.000 500.000 35,65%
NCS Telecom 100.000 10.000 25,00%

V6i nhitng ty 1& s¢ hitu nhu trén sau khi tai co ciu, ba cong ty V-Sign, NCS Media
va NCS Telecom s€ tr¢ thanh cac cong ty lién két cia NCS Tech. Piéu nay gilp
nhém Cong ty trd thanh mot khéi thong nhat, véi trung tam 1a NCS Tech.

2.2.3. Két lun nhu ciu vén
Nhue vy, khi thwe hién viéc tdi co cdu Cong ty bang cach chuyén quyén sé hivu cé phan
clia cdc ¢é ddng tai cac cong ty: V-Sign, NCS Media, NCS Telecom sang cho NCS Tech,
tong gid tri chuyén doi la 10.500.000.000 dong. Sau khi tdi co cdu, ba cong ty nay sé tro
thanh cdc cong ty lién két ciia NCS Tech
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(*) Thong tin vé V-Sign, NCS Media, NCS Telecom
Cong ty Co phan Chitng thuc Chir ky s Viét Nam

% Giéi thiéu vé V-Sign

Tén tiéng Viét: Cong ty Cd phan Chirng thuc Chir ky s6 Viét Nam

Tén tiéng Anh: Vietnam Digital Signature Authentication Corporation

Tén viét tat: V-Sign

Tru s& chinh: S65 ngd 535 Kim Ma, Ngoc Khanh, Ba Dinh, Ha Né6i

Phong giao dich: Tér,lg 2, Toa nha Vin Phong, 129B Tran Ping Ninh, Cau
Gidy, Ha Noi

bién thoai: (84-4) 3793 2762

Fax: (84-4) 3793 2764

Website: WWWw.vsign.com.vn

Logo:

SIGN

trust & compliance_

GPDKKD s6: 0103025801 do S¢ K& hoach va Pau tu Thanh phé Ha Noi
cap lan dau ngay 10/07/2008. Bang ky lan thay doi lan 2,
ngay 07/09/2009.

Vén diéu 1¢ dang ky: 50.000.000.000 dong

Vén diéu 1& thuc gop:14.656.755.068 dong

Nganh nghé kinh doanh chinh:

- Dich vu chting thuc chit ky dién tu;

- Dich vu chiing thyc chir ky ) cong cong va chuyén dung;
- Tao lap web

Gi61 thi¢u mot s6 san pham, dich vu chinh:

STT Céc san pham/giai phap N@i dung
SSL (OV, DV, EV, mSSL, .
1| saN, wildcard) Websites
5 PersonalSian Chig nhan khach hang cho cac ca nhan, ca nhan
g dai dién t0 chirc, co quan dai dién t0 chirc
3 ObjectSign Chung nhan cho céc lap trinh phan mém.
4 DocumentSign ggllxzng nhan khach hang cho k¥ thuat so trén tai liéu
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thuc hanh dé van hanh CA.

STT Céc san pham/giai phap N@i dung

Mot nhom cac ching chi khach hang tu quan ly

5 ePKI hoac giay ching nhan dang ky van ban danh cho to
chtrc va / hoac khach hang doanh nghiép
D¢ tin tuong vao CA gbc, dé tat ca céc gidy chung

6 Trusted Root nhan theo d6 co6 thé dugc xac thuc bén ngoai cua
Viét Nam

7 OEM CongAtac vaoi CA doi tac trén co so chia sé doanh
thu trén

8 Timestamping Dich vu TSA cho cac d6i tac CA

9 Tu vin PKI Chinh sach, thu tuc, co sé ha tang nén tang, va viéc

«* Tinh hinh tai chinh nam 2009 va nam 2010

% tang giam

Chi tiéu N?\‘;‘NZE;))” N?\‘;‘NZE;))IO niim 2010 so
véi 2009
Tong tai san 10.805.776.446 11.286.820.953 4,0%
Doanh thu thuin 0 550.694.500 100%
Doanh thu hoat dong tai chinh 2.613.423 6.264.659 139,7%
Loi nhuan thuan tir HDSXKD (1.582.306.839) (2.107.548.461) (33,2%)
Loi nhuan trude thué (1.582.306.839) (2.139.275.929) (35,2%)
Loi nhuan sau thué (1.582.306.839) (2.139.275.929) (35,2%)

Nguén: BCTC kiém toan nam 2009 va 2010 ciia V-Sign

Trong giai doan nam 2009 - 2010, két qua kinh doanh V-Sign chua kha quan khi 16 1,5
ty dong trong nam 2009 va 16 2,1 ty trong nam 2010. Nguyén nhan 13 do Cong ty mai
thanh 14p trong nam 2008, nén Cong ty chua tao ra duge doanh thu dang ké. Ngoai ra,
céc chi phi dau tu co ban ban dau 1a kha 16n.

< K& hoach sin xuit kinh doanh giai doan 2011 - 2012

Niim 2011 Nim 2012
Chi tiéu K& hoach % thay ddi so Ké hoach % thay dbi so
) v6inim 2010 ) véindm 2011
(ngan VND) (%) (ngan VND) (%)
Téng doanh thu 7.185.702 1205% |  13.010.290 81%
Loi nhuan trude thué 415.965 119% 1.168.638 181%
Loi nhuén sau thué 311.974 115% 891.478 186%
Nguon: V-Sign
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Cong ty Cé phan Truyén théng NCS

X/
L X4

Gioi thiéu vé NCS Media

Tén tiéng Viét: Cong ty C6 phan Truyén thong NCS
Tén tiéng Anh: NCS Media Corporation
Tén viét tit: NCS Media
Tru s& chinh: Tang 3, Toa nha Housing, Tran Thai Toéng, Quan Cau Gidy,
Ha Noi
bién thoai: (84-4) 6269 8409
Fax: (84-4) 6269 8419
Website: www.ncsmedia.com.vn
Logo:
| Gy
NCS MEDIA
GP BKKD s6: 0103024205 (thay doi lan 2: 0102734627)

Vén diéu 1¢ dang ky: 15.572.000.000 dong
Vén diéu 1é thuc gop: 15.572.000.000 dong
Nganh nghé kinh doanh chinh:

- Cung cép trod choi truc tuyén

- Dich vu vui choi gidi tri, san xuat game.

- Cung cép cac dich vu tmg dung trén Internet
- Dich vu gia tri gia tdng trén mang

- Dich vu truc tuyén: thuong mai dién tir, giai tri truc tuyén, cung cip thong tin
qua mang, phan mém truc tuyén

- Pai 1y cung cép cac dich vu buu chinh vién théng
- Xay dung va lap dit cac cong trinh buu chinh vién thong

- Tu van, lap dat, stra chita, bao dudng, bao hanh may méc, thiét bi dién tir, tin
hoc, vién thong.

- Tu van va cung cap cac giai phap tin hoc; Tu van dau tu
- Quang cdo thuong mai

- Tu van va thyc hién ké hoach quang cdo trén cic phuong tién thong tin dai
ching

- Sén xuat, thiét ké, tao mau cac san pham quang
- San xuét chuong trinh quang cdo, chuong trinh giéi thiéu doanh nghiép
- Dijch vu nghién ctru, phan tich va cung cép thong tin thi trudng

- Cung cap va khai thac ndi dung thong tin, dich vu gia tri gia ting trén mang
vién thong, internet va cac phuong tin thong tin dai ching.

n'l
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- Cung cfip dich vu xur Iy nd1 dung cé s¢ dir ligu thé thao, van hoa, kinh té, xa

hoi, giai tri.

= Gi6i thiéu mdt s6 san pham, dich vu chinh

- Cung cap dich vu gia tri gia tang cho di dong. NCS Media 14 don vi cung cip

va quan 1y céc dich vu gidi trf trén mdy dién thoai AVIO va P-PHONE. Cac
dich vu NCS Media cai dat truc ti€p trén may AVIO gom co:

v JFun: Kho tmg dung tong hop, cung cip nhirng gi ban can!

v" JDating: Thoéa strc hen ho, trao nhan yéu thuong!

v/ Thir vAn may v6i: Phom, Tién 1én, Xi dach!

v Luyén tri tué cung: Co tudng, Co caro!

v La ma quen: Line, Pikachu ngay trén dién thoai Avio!

v/ Baomoi: Thong tin dy du, kip thoi; cap nhat su kién trong ngay!
v 'YMchat: Online moi luc, chat moi noi!

v Lam vwon: Nong dan cham chi, mua vu boi thu!

Xay dung va phat trién cac tng dung cho di dong: Gmg dung game, ing dung
dating - hen ho,...

Cung cap trd choi truc tuyén. NCS Media di phat hanh va cung cép ra thi
truong 2 game online: Pai Chién Xich Bich va Chta Té Phyc Sinh. Tinh dén
thoi diém hién tai, NCS Media dang so hiru mot cong dong game thi 16n va
trung thanh.

Cung cap giai phap Cong thong tin di dong doanh nghiép MEG. Giai phap
cong thong tin di dong doanh nghiép 1a giai phap c6 tinh mé rong cao va co
kha ning nang cap hé thong dé dap tmg cong nghé 2G, 3G. Giai phap MEG
mang lai loi ich thuc su cho cac nha mang tir viéc phat trién thué bao 1a doanh
nghiép - ddy 1a 16p khach hang c6 kha nang chi tra cao, trung thanh,... Déi véi
céc doanh nghiép néi chung, MEG gitip cdc doanh nghiép tdi wu héa chi phi
vién thong; duy tri méi lién hé véi khach hang, khong mét dir liéu, thong tin
khach hang; khong bao gid dé 1& cude goi; quang ba hinh anh céng ty va quan
Iy tap trung. Hon nita, giai phap MEG ciing dem dén cho nguoi sir dung kha
nang linh hoat, chu dong trong viéc lién lac déng thoi tiét kiém chi phi va rat
nhiéu loi ich ma giai phap mang lai.

«*  Tinh hinh tai chinh nim 2009 va nam 2010
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Nim 2009 Niim 2010 % tang giam
Chi tiéu nam 2010 so
(VND) (VND) véi 2009
Téng tai san 10.623.113.947 | 14.780.309.533 39,13%
Doanh thu thuin 10.557.273.224 | 11.091.423.985 5,06%
Doanh thu hoat dong tai chinh 19.895.752 45,948.370 130,95%
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Nim 2009 Nim 2010 % tang giam
Chi tiéu nam 2010 so
(VND) (VND) véi 2009
Loi nhuan thuén tir HDSXKD (2.596.251.024) 10.273.454 -
Loi nhuan trude thué (2.596.251.024) 10.273.454 -
Loi nhuan sau thué (2.596.251.024) 10.273.454 -

Nguon: BCTC kiém todn nam 2009 va 2010 ciia NCS Media

Nam 2009, loi nhuén sau thué cia NCS Media 1a 4m 2,5 ty dong chu yéu 1a do Cong ty
moéi dugc thanh 13p tir ndm 2008 nén cac khoan chi phi dau tu ban dau 1a rat 16n. Nam
2010, khi hoat dong kinh doanh di di vao 6n dinh, Cong ty da bit dau c6 14i. Véi san
pham, dich vu hién c6 ciing nhu ké hoach phat trién kinh doanh trong giai doan 2011 -
2012, két qua kinh doanh ctia Cong ty htra hen sé& dat duoc két qua kha quan.

< K& hoach sin xuit kinh doanh giai doan 2011 - 2012

Nam 2011 Nam 2012
v pen ; % thay , % thay
Chi tiéu Ke hoach doi so véi Ke hoach doi so véi
(ngan VND) nam 2010 (ngan VND) nam 2011
(%) (%)

Tong doanh thu 20.756.250 87% 61.762.500 198%
Loi nhun trude thué 2.895.587 - 18.518.675 540%
Loi nhuan sau thué 2.171.691 - 13.889.006 540%

Cong ty Cd phin Giii phap Vién thong NCS

% Gi6i thiéu vé NCS Telecom

= Tén tiéng Viét:
= Tén tiéng Anh:
= Tén viét tat:

® Tru so chinh:

= VPDD:

= Dién thoai:
= Fax:
= \Website:

= Logo:

Nguon: NCS Media

Cong ty C6 phan giai phap Vién thong NCS
NCS Telecom Solutions Corporation

NCS TELECOM.CORP
S6 28 A4, Pham Hong Thai, Ba Dinh, Ha Noi.

Tang 3, Toa nha Housing, ph6 Trung Kinh, Quan Cau Gidy,
Ha No6i

(84-4) 6269 8481
(84-4) 626 9 8487

www.ncstelecom.com.vn
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NCS TELECOM

= M3 s6 doanh nghiép: 01 02 00 1468

= Vén diéu 1é dang ky: 4.000.000.000 dong
= Vén diéu 18 thuc gop:4.000.000.000 dong
= Nganh nghé kinh doanh chinh:

San xuét, budn ban phén cung, phén mém tin hoc; Pao tao tin hoc; Dich vu
thuong mai dién tir; Pai 1y cung cap dich vu két noi Internet

bai ly cung clp cac dich vu Buu chinh vién thong; Xay dung va lip dat hé
thong chong Sét, cot anten; Xay dung va lap dat cong trinh buu chinh vién
thong; Tu van, lap dat, sua chira, bado dudng, bado hanh may moc, thiét bi dién
tu, tin hoc, vién thong; Mua ban vat tur may moc thict bi buu chinh vién thong
Tu van, chuyén giao cong nghé trong linh vyc k¥ thuat, tu van va cung cip cac
giai phap tin hoc

Xuéat nhap khau cac mit hang cong ty kinh doanh

Xay lap hé thong dién.

= Gidi thi€éu mdt so san pham, dich vu chinh:

Dich vu ky thuat

v Cung cip cac dich vu khao sat: Khao sat hé thong, thiét bi, nha tram va dia
diém lap dat cho cac hé thong vién thong.

v’ Dich vu k¥ thuat lap dat cac hé thong thiét bi vién thong nhanh choéng, chinh
xac dam bdo chat luong cao: Lap dat cac hé thong truyen dan bao gom ca h¢
théng vo tuyén va hiru tuyén, lap dit cac hé théng Tong dai chuyén mach,
Tong dai IP, MSAN, IP DSLAM, dich vu lép dat cac tram thu phat song
BTS (2G va 3G).

Line Test System (LTS)

v’ Hé thong LTS duogc str dung dé kiém tra truc tuyén tat ca duong day dong
trong mang truy cap.

v Hé thong kiém tra day thué bao, danh gia két qua va tim ra vi tri I3i trén duong
day thué bao.

NMS Pro System

v' Giam sat hoat dong cua tong dai: Nguoi dung co thé giam sat toan b hoat
dong cua tong dai, hé thong ngudn dién cung cip cho tong dai, thiét bi hd
trg, moi truong hoat dong (nhi€t d6 phong may, thiét bi bao chdy, thiét bi
bao khoi,...). Pac biét, khi c6 dau hidu sy cb xay ra, hé thong s€ tu dong gui
email/ SMS dé bao 161 d6 cho nguoi chiu trach nhiém biét.

H¢ théng an ninh tich hop (IP Camera)

v/ Hé théng IP Camera S2NETBOX la hé théng tich hop cac hé thng giam
sat mot cach toan dién trén nén IP véi tinh nang mo cao va kha nang ket noi
mang cho phép giam sat linh hoat. V6i S2NETBOX, ta c6 thé xay dung hé
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thong giam sat tir cac tdoa nha nhd, cac van phong, cac tram thong tin, nha
kho... dén moi noi trén toan cau

v Kha nang quan ly bao gbém: Kiém soét vao ra; giam sat canh bao va cdc su
kién; Tich hop hé thong bao dong, canh bao; Hé thong theo déi nhiét do
moi truong; HE thong camera giam sat; HE thong dam thoai ndi boi VolP;
H¢ thong luu trit, bao céo canh bao ...

- VIETSPEECH (IP Call Center)

v Hé théng VIETSPEECH duoc phat trién dua trén core chuyén mach mém
ndi tieng nhat hién nay - Asterisk. Toan by hé thong chuyén mach, cac tinh
nang va dich vu déu la phan mém dugc cai dat trén may tinh

v’ IP Call Center cho phép két ndi vai cac hé théng VolIP tién tién nhét va tang

cuong nhiéu tinh nang moi cho phép cung cap da dich vu trén nén IP so voi
thlet bi dién thoai truyén thong véi chi phi thap, hiéu qua cao va hoat dong

on dinh.

«* Tinh hinh tai chinh nam 2009 va nam 2010

— Nim 2009 Niim 2010 ‘;ﬁuti";% i‘;(i)ﬁ;l
(VND) (VND) véi 2009
Téng tai san 7.036.784.384 7.216.183.009 +2,5%
Doanh thu thuin 4.437.008.870 3.850.299.605 (13,2%)
Doanh thu hoat déng tai chinh 5.965.224 3.209.496 (46,2%)
Loi nhuan thudn tir HDSXKD 325.921.792 218.160.585 (33,1%)
Loi nhun trudc thué 330.453.130 218.034.987 (34,0%)
Loi nhuan sau thué 272.623.832 163.526.263 (40,0%)

Nguoén: BCTC kiém toan nam 2009 va nam 2010 ciia NCS Telecom

< K& hoach sin xuit kinh doanh giai doan 2011 - 2012

Nam 2011 Nim 2012
¢ on . % thay . % thay
Ll Ké hoach déi so voi Ké hoach dbi so voi
(hgan VND) nam 2010 (ngan VND) nam 2011
(%) (%)

Téng doanh thu 6.011.200 56% 12.030.000 100%
Loi nhuan trude thué 420.673 93% 1.852.500 340%
Loi nhuan sau thué 315.505 93% 1.389.375 340%

Nguén: NCS Telecom
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2.3.  Pau tu xiy dung dich vu gi4 tri gia ting trén nén tang 3G véi dw an “Cong thong
tin di dong cho doanh nghi¢p”

2.3.1. Su can thiét thue hién dy an “Cong thong tin di dong cho doanh nghiép”

Hién nay, da sd cé&c dich vu déu nhdm t6i lwong khach hang c& nhan 1a chinh, trén thi
truong rat it cac dich vu nham téi dbi twong cac khach hang 1a té chirc, bao gdom céc tong
cong ty, vin phong cac Bo, cac Nganh hoic cac té chic doan thé. Khach hang td chic la
dbi tugng khach hang rét tiém ning cho cac mang di dong bei cac yéu td: (1) sé luong
thué bao I6n (whole sale), (2) thuong gan b6 véi 1 mang, it thay doi mang (sticky), (3) c6
ngan sach ddi dao nham phuc vu nhu ciu théng tin lién lac trong t6 chic (rich). Trong
béi canh canh tranh khdc liét giita cAc mang di dong hién nay, viéc tao thém mot doi
tugng khach hang méi s& 1a mot trong cac yéu td then chédt cho sy thanh cong va phat
trién cua cac mang di dong.

Ngoai ra xu huéng cua cac nha san xuat thiét bi cam tay déu hudng téi tich hop kha ning
multimedia service va tuong tac ca hai mang Internet va di dong, cac khai niém nhu
GPRS, WAP cang ngay cang la tiéu chuan cho cac may dién thoai di dong dau cudi khi
tung ra ngoai thi truong, ngudi sir dung ciing da lam quen véi sir dung may dién thoai dé
truy cap internet dé str dung céc dich vu trén internet hodc tuong tu nhu trén internet
nhung théng qua GPRS.

Pép ung xu hudng ndy, CTCP Céng nghé NCS gidi thiéu dich vu Cong Théng tin Di
dong Doanh nghiép (MEG — Mobile Enterprise Gateway) dé trién khai tai thi truong Viet
nam. MEG la mét dich vu gia tri gia ting cho mang di dong, da duoc trién khai rat thanh
cong tai thi truong di dong l6n nhét thé gigi, Trung Qudc, va gan day ciing bat dau dugc
trién khai tai cac nude khac nhu Philippines, Malaysia, Thai Lan. Riéng tai Trung Quaéc,
dich vu dang phuc vy cho hon 200.000 doanh nghiép, to chic véi s6 luong ngudi sir
dung Ién téi 2,8 triéu ngudi tai hon 20 tinh khac nhau.

Dich vu MEG cho mang di dong cho phép cac té chiic ¢6 thé quan ly va van hanh hé
thong thdng tin lién lac cua minh, bao gom cé dién thoai di dong, dién thoai c6 dinh,
giong nhu md hinh tong dai cua mang dién thoai ¢6 dinh. Diéu ndy hoan toan phu hop
v6i nhu cau cua cac té chuc, do hién nay dién thoai di dong dong vai tro quan trong
khong thé thiéu trong hé thong théng tin lién lac cua céc to chirc, ma mot tong dai cb
dinh khdng thé dap tng dugc. Cung véi xu huéng chung cua thé gisi, dich vu MEG cho
di dong s& tré thanh mét trong nhirng dich vu tién ich dugc nhiéu khach hang 1a cac t6
chtrc mong cha khi chinh thie duoc cung cap tai Viét Nam.
2.3.2. Thong tin vé du an “Céng thong tin di dong cho doanh nghiép”

* M6 ta cia dy an:

- Cong thdng tin di dong doanh nghiép (MEG) 1a mot trung tam lién lac khong day
cua mot doanh nghiép. Cong thyc hién thao tac cua mot tong dai khong day,
tuong tu nhu tong dai phan cimg truyén thong PBX. N6 hd trg chirc ning thoai bo
sung nhu dién dam hoi nghi, thu thoai, dich vu thu ky 24x7, tich hop danh ba di¢n
thoai cong ty va nhiéu chiic ning khac nita. N6 ciing hd trg chic ning dir lidu,
bao gom ca E-fax va mdt hop thu 3 trong 1 (thu thoai, fax, va email). MEG c6 thé
dé dang tich hop véi hé thong CNTT hién tai ctia moi doanh nghiép, né c6 thé
dong vai tro 1a hé thong quan ly toan dién véi sy tro giup cua ca cong nghé di
dong va internet. Cong thong tin nay c6 thé duogc trién khai nhu mét mé hinh
dich vu ctia mot cong ty dién thoai di dong, loai bo céac chi phi mua thiét bi va bao
tri phan ctimg khong can thiét cho khach hang dau cudi. Nhin chung, MEG cung
cap cho khach hang mdt giai phéap truyén thong tich hop cong nghé di dong.
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- MEG cho phép céac cong ty co thé tap trung vao cong viéc kinh doanh cot 161 cua
minh ma khong phai lo té1 sy van hanh ctia hé thong CNTT phtrc tap.

- Muc dich ctia giai phap MEG gdm nhiing yéu té chinh sau:
v’ Trién khai tong dai noi bo di dong (wireless PBX)

v' Cung cép thoai hoi nghi, c6 chitc nang CRM, mail thoai, dich vu thu ky 24x7,
danh ba hop tac tich hop vv...

v' H6 trg chic ning s6 liéu, bao gém E-fax , hom thu 3 trong 1(thu thoai, thu
dién tr va fax)

v C6 thé dé dang tich hop vai cac hé thdng quan 1y IT ¢6 sin

v’ Cung cap hé thong toan dién vé cong cu quan 1y hé théng qua WEB

v Quén 1y thoai chat lwong cao, quan 1y cudc

= Chi tiét von dau tu va tién d§ giai ngan:

Gia tri giai ngan | Thoi gian thye hién
STT Noi dung D -
(triéu VND) Bit diu | Két thic
1 Pau tu hé thong phan cing va phan
mém 10.000 | 10/2011 | 12/2011
5 Chi phi marketing khi khai truong
dich vu 4.000 | 1/2012 3/2012
Tong cong 14.000

= Thoi gian thuc hién: 6 thang ké tir lac dau tu hé thong.

= Ngudn von bao gdm: Vép chu s6 hiru cua Cong ty Cb phan Cong nghé NCS, vbn vay
trung dai han va cac nguén von huy dong hop phap khac theo quy dinh cua phap luat.
Cu thé du kién cac nguon von nhu sau:

Vén chii s hitu 6.000.000.000 VND 42,86%
Vén vay va cac huy dong khac 8.000.000.000 VND 57,14%
Tong 14.000.000.000 VND 100%

= Kha nang tai chinh: Von chii s¢ hitu dugc cong ty du kién huy dong la 6.000.000.000
dong (Sau ty dong)
2.3.2. Két luan nhu c?uu v:é von ) o
Ket lugn nhu cau von: Bé dap ung nguon von chu so hitu cua cong ty thuc hién du dan
“Céng théng tin doanh nghiép” néu ¢ trén, Céng ty du kién huy dong thém tir viéc phat
hanh ¢é phiéu 6.000.000.000 déng dé thuc hién dw dn.

2.4.  Dau tu chuin bi ha ting xdy dung Trung tim phat trién va nghién ciru phin mém
tai Lo s0 5 Khu phan mém, Khu Cong nghé cao Hoa lac (giai doan I)

2.4.1. Sw cin thiét dau tw chuin bi ha ting xAy dung Trung tim phat trién va nghién ciru
phan mém tai Khu Cong nghé¢ cao Hoa lac

n ThangLong 80

SECURITIES



Bén cao bach

24.2.

Khu C6ng nghé cao Hoa Lac 1a dia diém 1y twong cho viéc dau tu mo rong cia Cong ty
Cb phan Cong nghé NCS bai vi tri dia Iy nam trén Dai 16 Thiang Long va cach trung tim
Ha Noi khoang 30 km vé phia Tay thanh phé. Hon nita Khu Cong nghé cao Hoa Lac da
dugc Thu tuéng chinh pha phé duyét quy hoach chung tai quyét dinh sé 621/QD-Ttg
ngay 25/2/2008 va Khu phan mém la mét trong nhitng khu chirc ning thudc khu Céng
nghé cao Hoa Lac di dwgc phé duyét quy hoach chi tiét 1/2000 tai quyét dinh sé
244/QD-CNCHL ngay 25/12/2009 cua Ban quan ly Khu Cong nghé cao Hoa lac nhim
thu hdt sy dau tu trong linh vic phan mém caa cac cong ty trong nudc va quic té.

Nham don trudc lan séng ICT lan thi 3 trong vai nam toi cong véi te do phat trién
nhanh cua Cong ty C6 phan Cong nghé NCS do d6 nhu cau mé rong quy mo san Xxuat,
d6i mai cong nghé, da dang hoa san pham va dich vu,... 1a hét sirc burc thiét.

Théng tin vé dur 4n

- Tén du an: Trung tim nghién ctru phat trién phan mém NCS - Hoa Lac

- bia diém thyc hién: Khu Coéng ngh¢ cao Hoa Lac, Km29 duong cao tde Lang-
Hoa Lac, Thach That, Ha Noi.

- Dién tich sir dung: 13.251m2.

- Pham vi du an: Theo thiét ké da dugc phé duyét véi 4 ting cing mat do xay
dung 30% s€ c6 16.120m2 san xay dyng va 5.701m2 dién tich xay dung duong, vuon
hoa va tham co.

- Chu dau tu: Cong ty CP Cong nghé NCS (NCS Technology Corporation)

- Hinh thuc: Chu dau tu tryc tiép quan 1y dy 4n xdy dung cho dén thoi
diém hoan thanh va dwa vao sir dung

- Tong von dau tu dy kién: 20 triéu USD

- Thoi han hoat dong: 50 nam ké tr ngay duoc cdp Gidy phép dau tu s
01221000031 ngay 22/11/2010 ctia Ban Quan ly Khu Cong nghé cao Hoa Lac.

Phéi cinh téng thé Trung tAm nghién ciru Phat trién phin mém NCS

CONG TY CO PHAN CONG NGHE NCS
PHOI CANH TONG THE HUONG NHIN TU HO TAN XA
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No6i dung va quy mé dau tu: dyu 4n duoc chia 1am 2 giai doan nhu sau:
- Giai doan | tir 2010 - 2012: Tong von dau tu giai doan I 1a 12,3 triéu USD bao gom
cac hang muc chinh nhu sau:
I.1. Chuan bi bao céo dau tu va xin cap phép dau tu (Da hoan thanh)
.2. San 14p mat bang, thiét ké chi tiét, va xay dung ha tang cong trinh.
1.3. Xay dyng cong trinh va lap dat thiét bi giai doan I phuc vu san xuét ngay
- Giai doan Il tir 2012 - 2014: Hoan thién giai doan I, tiép tuc x4y dung giai doan II,
va lap dat toan bo thiét bi cho cong trinh.
Trong nam 2011 va déu nam 2012 Cong ty can hoan thanh hang muc 1.2 dé c6 thé
nhanh chéng thuc hién cac hang muc khac cho kip tién do. Chi tiét va tién do giai
ngan hang muyc 1.2 nhu sau:

STT Noi dung

Gia tri giai ngan Thoi gian thyc hi¢n

(triéu VND) Bit diu Bit diu

Hang muc 1.2 - Giai doan I

1 | Chi phi thué dat 20 nim (Du

kién 1,5 USD/m2/niim) 8.547 | 9/2011|  9/2011

2 | Chi phi thiét ké co ban, san lap

mit bang, va xdy dung ha tang 5.736 10/2011 5/2012
cbng trinh
Téng cong 14.283
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= Thoi gian thuc hién hang muc 1.2 - Giai doan |: 9 thang ké tir khi khoi cong cong
trinh.
= Co so phap ly: ‘

- Quyet dinh 621/QD-TTg ngay 25/05/2008 ctia Thu tuéng Chinh phu vé vi¢c phé
duyét diéu chinh quy chung ty 1& 1/5000 Khu Céng nghé cao Hoa lac;

- Quyét dinh 244/QD-CNCHL ngay 25/12/2009 ctia Ban quan Iy Khu Cong nghé
cao Hoa lac vé viéc phé duyét Quy hoach chi tiét xdy dung ty 1¢ 1/2000 Khu Phan
mém thudc khu Cong ngh¢ cao Hoa lac;

- Quyét dinh 61/QD-CNCHL ngay 14/4/2011 cua Ban quan 1y Khu Cong nghé cao
Hoa lac vé viée phé duyét Quy hoach chi tiét xay dung ty 1€ 1/500 Block s6 5 thudc
Khu phan mém — Khu Céng nghé cao Hoa lac

- Hb so xin cép gidy chimg nhan dau tu “Xay dung Trung tim nghién ctru phat trién
phan mém NCS”

- Giay phép dau tu s6 01221000031 ngay 22/11/2010 ctia Ban Quan ly Khu Cong
nghé cao Hoa lac cip cho Cong ty C6 phan Cong nghé NCS;

- Ban thiét ké va du toan dy an, Béo cdo nghién ctru kha thi du 4n, Tham dinh du 4n

- HO0 so va ban vé& thiét ké quy hoach chi tiét xdy dung ty 1& 1/500 Block s6 5 Khu
Phan mém - Khu Cong nghé cao Hoa lac:

= Ngudn von bao gdm: Vép chu s6 hiru cua Cong ty C6 phan Cong nghé NCS, vén vay
trung dai han va cac nguon von huy dong hop phap khac theo quy dinh cta phap luat.
Cu thé du kién cac nguon von nhu sau:

Vén cha so hitu 5.500.000.000 VND 38,51%
Vén vay va cac huy dong khac 8.783.000.000 VND 61,49%
Tong 14.283.000.000 VND 100%

2.4.2. Két luan vé nhu ciu von
Nhu vdy, dé dap img nguon von chii sé hitu ciia cong ty thuc hién dw an dau tw xdy dung
“Trung tam nghién civu va phat trién phan mém NCS Hoa lac” néu ¢ trén, Cong ty du
kién huy déng thém tir viéc phat hanh c6 phiéu 5.500.000.000 dong dé thuc hién hang
muc 1.2 - Giai doan 1 cua dw an.

2.5.  Bo sung von lwu dong cho kinh doanh

2.5.1. Su cén thiét
Vi viéc mo rong hoat dong kinh doanh béng cach dau tu cac du 4n méi, nhu cau von luu
dong phuc vu san xuat kinh doanh ctia Cong ty ngay cang cao. Ngudn von tai tro tir loi
nhuan dé lai khong dap tmg du; phan 16n von luu dong duoc tai tro bang vén vay ngin
han. Ngudn vbn nay khéng 6n dinh do ap luc vé 13i sudt ngan han va thoi han tra no
ngin. Do d6, viéc phat hanh thém cd phiéu mot phan nham dam bao nhu cau vén cho

hoat dong kinh doanh ctia Cong ty 1a thyc su can thiét.

DPé dap tmg nhu cau von luu dong ting thém dong thoi chu dong vé ngudn vdn kinh
doanh ciia cac ndm sau d6, Cong ty dy kién s& dap ung nhu cau bang mot phan Vén cha
s& hitu 14 3.000.000.000 dong

n ThangLong 83

SECURITIES



o
@ Ban cao bach

NCS TECHNOLOGY

2.5.2. Can ctr xac dinh nhu cau von

Viéc chuyén d6i mé hinh kinh doanh tir thun phat trién va cung cip phan mém dong goi
ciia minh sang mé hinh cung cp/trién khai ca giai phap cta cac nha cung cip trén thé
gid1 cling nhu kinh doanh dich vu gid tri gia taing dua trén giai phdp cua minh va cac nha
cung cap khac trén thé giéi doi hoi Cong ty phai c6 ngudn von luu dong du 16n dé tra
truée cho cic nha cung cip san pham/dich vu cho Cong ty nham tranh 18 thudc toan bo
vao ngudn vbn vay tir Ngan hang ciing nhu nhim t6i da hoa loi nhuan cho Céng ty trong

moi truong kinh doanh khdc liét nhu hi¢n nay.

Cu thé xac dinh nhu cau von nhu sau:

Téng luan chpyén Vén Luu dong trong nam ké hoach 2011 | 91.681.907.000 VND
(Doanh thu ké hoach nam 2011)

Trir: Chi phi khiu hao + Loi nhuan (13.175.547.368) VND
-> Tbdng nhu cau Vén lvu dong ndm 2011 78.506.359.632 VND

Vong quay Vén luu dong du kién 2 (vong)
-> Nhu cdu VLD binh quan 39.253.179.816 VND

Trong d6, nguon dap vmg di kién:

1. Vén tir c6 va huy déng khdc 26.253.179.816 VND
2. Von vay Ngan hang, 16 chire tin dung 10.000.000.000 VND
3. Vén bé sung tir dot phdt hanh 3.000.000.000 VND

2.5.3. Kha niing nhu ciu von

Nhue vy, dé dap iing yéu cau mé réng phdt trién kinh doanh, Céng ty Cé phan Céng
nghé NCS du kién can phdi huy dong thém 3.000.000.000 dong dé thuc hién bé sung Vén
luu dong kinh doanh.
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VII.

KE HOACH SU DUNG SO TIEN THU TU PQT CHAO BAN

Gia tri thu dwoc tir dgt chao ban

Béang 28: Gia tri thu dugc tir dot chao ban

Gia tri dy kién thu dwoc .
Tong gia
tir dot chao ban . <X
o tri du kién
Sé lwgng | phat thu dug
o i tuon OWONg | panh Giatrisé | Gid trisb 1 euee
e (cé phan) tién thu CP thu URCUTEITD
(VND/CP) ban
duge duge
(riéu VND) | (rieu vap) | (764 YND)
Tra cb tirc bang cb
1 g 350.000 3.500(*) - 3.500
phiéu nam 2010
Phit hanh cho cb
2 N 1.400.000 10.000 3.500 10.500 14.000
dong hién hiru
Phat hanh cho
3 NDT mé6i théng | 1.200.000 15.000 18.000 - 18.000
qua dau gia
Tong cong 1.950.000 25.000 10.500 35.500

(*) Thuc chat day ciing 1a nguon tién dung dé thyc hién du an. Thay vi viéc thanh toan ¢b tic ra bén ngoai,
ngudn tién dugc giir lai va chuyén vao (tir Loi nhuén chua phan phéi) Ngudn von chu so hitu dung dé dau

tu du an.

K¢ hoach sir dung von thu duge tir dot chao ban

Viéc huy dong von lan nay dugc thyc hién tir viéc phat hanh thém co phiéu. Tong von
huy dong (du kién) la 35.500.000.000 (Ba mwoi lam ty nam tram tri¢u dong) dé sir dung

cho cac muc dich sau:

Béang 29: Ké hoach str dung s6 tién thu duge tir dot chao ban

Du an dau tw

Tong dau tu/so
tién can dung

(VND)

Gia tri dau tw

tir ting von diéu 1¢

Gia tri so tién

(VND)

Gia tri ¢6 phan
(VND)

Néng cap giai phap NCS eLearning va
dau tu bo sung dich vu eLearning
(eLearning as a Service - EaaS) cho 2
site http://www.hoctructuyen.com.vn;
http://dauthau.hoctructuyen.com.vn

16.800.000.000

7.000.000.000

Téi co céu cong ty: chuyen quyén so
hiru ¢6 phan cia cac cb dong tai cac
cbng ty: V-Sign, NCS Media, NCS
Telecom sang cho NCS Tech. Sau khi
tai co cu, ba cong ty ndy s& tré thanh
céc cong ty lién két ciia NCS Tech

10.500.000.000

10.500.000.000
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Gia tri dau tw
. T?An g f;au t‘u’ /s tir ting von diéu 1¢
Du 4n diu tw tién can dung
(VND) GiA tri b tién Gi4 tri c6 phin

(VND) (VND)

Bau w xay dung dich vu gid i gia | 14 549 000,000 6.000.000.000

tang trén nén tang 3G

Pau tu chuan bi ha tang xay dung

Trung tim phét trién v nghién ciru | 1, g5 04 oo 5.500.000.000

phan mém tai L6 s6 5 Khu phan mém,

Khu Céng nghé cao Hoa lac

B sung Von luu dong 13.000.000.000 3.000.000.000

Tong cong 68.583.000.000 | 21.500.000.000(*) | 10.500.000.000(**)
Nguon: CTCP Céng nghé NCS
Nhu vay:

(%) dwoc tai tro boi 25.000.000.000 dong huy déng dwoc tai Bing 28
(**) duwoc tai tro béi 10.500.000.000 dong huy dong dwoc tai Bing 28

Phwong an xir Iy trong truwong hop khong chiao ban hét s6 co phiéu ding ky chao
ban

Trong truong hop két thuc thot gian chao ban theo quy dinh, Cong ty khong chao ban hét
s6 ¢6 phiéu nhu dang ky, sd tién thu duoc tr dot phat hanh khong du theo du kién, dé
thyc hién dy an ké hoach dau tu va bd sung von luu dong, Cong ty C6 phan NCS du kién
bd sung v6n cho céc du an theo hudng diéu chinh ting ngudn vdn vay va cac ngudn huy
dong von hop phat khéc.
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VIIl. CACPOI TAC LIEN QUAN PEN POT CHAO BAN

TO CHUC TU VAN

Cong ty Co phan Chirng khoan Thiing Long

Pia chi: 273 Kim M3, Ba Binh, Ha No6i, Viét Nam
Dién thoai: (84-4) 3726 2600 Fax: (84-4) 3726 2601
Website :  www.tls.vn

Bloomberg: TLSV<GO>

TO CHUC KIEM TOAN

Cong ty TNHH Kiém toan va Tw vén tai chinh quoc té (IFC)

Dia chi:  Phong 3203, Tang 32, Nha 34T, KDT Trung Hoa - Nhan Chinh, Cau Gidy, Ha Noi
Dién thoai: (84-4) 2221 2891 Fax: (84-4) 2221 2892

Website :  www.ifcvietham.com.vn
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IX. PHULUC

Phu luc I: Ban sao hop 1é Gidy chtng nhan dang ky kinh doanh;
Phy luc II: Diéu & Cong ty C6 phan Cong nghé NCS;

Phu luc III: Béo céo tai chinh kiém toan nam 2009, 2010

Phuluc IV:  Béo céo tai chinh 6 thang dau nam 2011;

o > W e

Phu luc V: So yéu 1y lich cac thanh vién trong Ho1 déng quan tri, Ban giam ddc,
Ban kiém soat, Ké toan trudng;

6. Phu luc VI: Bién ban va Nghi quyét Dai hoi dong cb déng chip thudn viéc phat hanh
tang von diéu I¢;
7. Phy lyc VI Hop ddng tu van phat hanh ¢ phiéu ra cong chung;

8. Phy lyc VIII:  Quyét dinh clia Hoi dong quan tri Cong ty C6 phan Cong ngh¢ NCS phé
duyét Ho so chao ban co6 phiéu ra cong ching.
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SECURITIES



o
@ Ban cdo bach

Ha Ngi, ngay ... thang ... nam 2011

CONG TY CO PHAN CHUNG
KHOAN THANG LONG

CONG TY CO PHAN CONG NGHE NCS

LE PINH NGOC PAO XUAN ANH

NGUYEN ANH TUAN

CAO THI VIET HANG

NGUYEN THI HONG VAN
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