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CAC NHAN T O RUI RO

Riii ro vé kinh té:

Riii ro Vé ting trwgng kinh té:

Trong nhing nim qua, cong nghthong tin, vén thdng va gii phap tich bp ki thuat

cao la nirng finh wic c6 mic ting tnrang nganh caoayp doi toc do tang trong dia

nén kinh €. Nén kinh € ting trong nhanh va mmh € thicday viéc dau tr cho cac

linh wrc nay va ngoc lai.

Kinh té Viét Nam sau nku nim ting trong cao (GDP 5am tir 2002 — 200@éu trén
7%) da giam toc ké tir nam 2008 daanh hrong aia cwe khang haing tai chinh va suy
thoai toan éu. GDP qua cacam 2008, 2009 va 201dat mirc ting treong lan hrot &
6,5%, 5,32% va 6,78%. Tuy nhién,8¥Nam \in dugc danh gia la it trong $ céac
nuéc c6 mic ting teong kha K tir trong va sau king haing. GDP Quy 11/201 Hat
muc ting trong 5,57% so & cung ky nam 2010, theatanh gia chungia nhéu
chuyén gia kinh&trong va ngoaiwmsc, kinh € Viét Nam § hoi phuc va ting tnrong
6n dinh ton trong nling rim tiép theo.(Ngwn s liéu Ve ting treeng kinh € Tong

cuc Thong ké — www.gso.comyvn

La doanh ngldp chuy&n cungap cac gii phap tich bp tong tre, thiét bi, dich w k¥
thuat va chugn giao cdng nghtrong inh wrc dién, dién tr, tw déng, cong ng thdng
tin, vién théng, b ting giao thdng, nén cagiro V¢ tang trerong kinh € cia cac nganh

néu trén cénh hrong tire tiép dén haat dong sin xuat kinh doanh ¢a ITD.

Riii ro vé lgm phat Tang giam lam phat § anh hrong tnrc tiép dén chi phidau vao
cua doanh nglép vaanh hréng i hoat dong sin xuit kinh doanh. K tir nira cubi
nim 2010dén nay, ch s5 gia tiéu dung (CPI) liémit ting cao ric du Chinh Pida
ap ding it nhiéu bién phap manh taydé kiém ché lam phat. Thang 8/2011 tk CPI
da ting 15,68% so & thang 12/201GNgwn s liéu: Tong aic Thong ké —
www.gso.com.ynLam phat ing cao dn dén viéc gia ting trong chi phitau vao, gay
kho khin cho fit ca cac thanh pdn trong rén kinh €, va ITD ding it nhéu chu anh

huong boi rai ro nay. Do wy, trong véc lap due todn, K hoach tai chinh ¢a minh,

ITD ciingda co dr tru tedc, canddi sb nhan {rc phu lp dé ting ring st lao dong,

han cté t6i daanh hrong aia lam phat.
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Riii ro vé |i sudt: Lai suét trén th truong tén t tr nra cwi nam 2010dén thang
08/2011 liénic ting vadugc duy trig mirc cao trong rot thoi gian trong doi dai gay
kho khin cho cac doanh ngdii trong véc huydong von va lam giaang chi phidau
vao. Nhr da $ cac doanh nghp, hait dong sin xuit kinh doanh ¢a ITD phu thuoc
mot phan vao vbn vay nén @ng ki anh hrong boi rai ro 18i suit. Do \ay, dé han ché
bét chi phi I4i vay, cong tyahg arong dam phan ¥i nha cung ép dé dugc mua hang
tra cham, thanh toan TT (Telegraphic Transfed) sau,dong thyi tao uy tindé khach
hang thanh toanusc.

Riii ro vé ty gia Doi voi cac lai nguyén \t liéu, hang hoa rip khiu cia Cong ty
(thuong sr dung dong tén thanh toan 1a USD) thiirro bién dong ti gia a kho tranh
khoi. Khi ty gia USD/VND ting € lam ting gia thanh va chi pliiu vao @a Céng ty,
anh hrong tec tiép dén két qua kinh doanh.

Dé giam thiéu rii ro do tacdong aia ty gia, Coéng ty ch truong chao gia theo cung
ddng tién mua hang rdp khiu, ch mua hang thedlng dr an sau khita ky hyp dong,
nhan thanh toan thed gia dia dong ngai té tai ngan hanga ngay nAn thanh toan.
Déi v6i mot s it hang kinh doanh tling xuyén, Cong ty ludn theo ddi sat saém
bién dong trén th truong, ing arong coéng tac d baodé co kK haach chi dong nhip

hang hayié ra cac kin phap phong ng mdt cach kp li trong ting thyi diém.

Riii ro bién dgng gia trang thiét bi dau vao: Trong diéu kién thi truong hang hoa
trong nroc va tié gisi bién dong nhr hién nay thi gia trang ti bi diu vao @a cong
ty ciing c6 & bién dong nhit dinh du nirc d6 khdng bn. Gia @ dau vao bén dong $

lam anh hrong dén chinh sach gidau ra ding nhr lgi nhuan.

Dé han ck rai ro nay, Cong tyia thét lap va duy tri mi quan ¢ uy tin i cac nha
cung d@p lon trén th truong dé tro thanh céatai ly 16n v6i ngudon hang hda va gidac
6n dinh. Trong céc d an bn, Céng ty luén chh dong dang ky dr &n Wi nha cung p
dé c6 mic gia Ht nhat va diéu kién mua hang than loi nhat. B&n @nh dé, Cong ty
ludn ting arong cdng tac d béo th truong, chi dong va c6 k hoach plbi hop voi nha
cung dp dat hang vadn kho tp li, giam thiéu tacdong trong nkrng giaidoan gia @

thi truong c6 & bién dong manh.
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Riii ro vé luat phap:

Moi hoat dong kinh doanh ita Cong ty ciu sy diéu chinh dia cac ¥in ban phap lit

hién hanh nir Luat Doanh nghip, Luit Ching khoan, Lat Thué thu nhip doanh
nghiép, Luat thué thu nlip ca nhan...\dc niém it trén th truong ching khoan 1a
linh wrc con At méi mé. Luat va cac ¥n ban dudi luat quydinh & cac \in dé nay con
dang trong qua trinh hoan &hi dodod réu co s thaydoi thi s5 anh hrong dén tinh

hinh hat dong kinh doanh va giacich @ phiéu aia Cong ty.

Rui ro dac tha:

Riii ro vé cdng nghg: Cong ty chuyén cungip cac gii phap tich bip tng tre, thiét

bi, dich wi k¥ thuat va chuygn giao céng nghtrong inh wec dién, dién tir, tr dong,

cong ngkt thong tin, vin théng v.v...nén § phii ¢6i mat véi nhirng i ro va thach
thirc dac thi @a nganh ni sy thayddi nhanh chéng & ky thuat — céng ngh, sr ra

doi va thay ti¢ lién tuc aia cac cong nghmdi, ro ri bi quyét cong ngh v.v...Vi vay,

hoat dong trong mdi trong naydoi hoi cong ty phi ludn quan tandau tr ddng mic

cho vic trich Bp qui va 6 chrc nghién ¢u phat trén sin prim/dich w mai va khéng
nging éip nhit nim bit nhirng céng ngd ky thuat tién tén nhit trén ti¢ gioi. Bén

canh d6, viéc thiét 1ap qui trinh kém soat Bi bo nghiém ngt, qui trinh quan ly hien

dai ciing fét cin thiét nhim phong nga mi ro vé cong ngk.

Riii ro vé nhan lec: Nguwn nhanrc ngay cang & thanh ¢u to quan tong ddi vai su
ton tai va phat trén cia mdt cdng ty.Ddi véi cac cong ty hat dong trong Inh wrc ky
thuat cao nlr Tién Phong thifiéu nay hi cang c6 y ngia quyét dinh. NHing bén
dong W nhan g s gayanh hrong dén két qua hoat dong aia Céng ty. NAn thrc
dugc vai tro quan ting nay @a ngroi lao dong, ITD luén chud wng xay drng chinh
sach nhansphu p, co nhéu déi ng, tao oo hoi thang tién nhim ting arong sr gin
bé aia nhén vién &i cdng ty, cha tng viéc thu hat va di chan ngoi lao dong co
trinh @6 chuyén mén @i, co ning lrc quan Iy vadiéu hanh ét. Bén anhdo, cong ty
ciing hachdinh chén lugc phét trén ngwbn nhan rc Mdt cach ré rang, cé chinh sach
thu hit vadao wo throng xuy&n, nm xay drng mdt déi ngii nhan ¥rc 6n dinh, gép
phan duy tri va phat th hoat dong dia Cong ty.pa $ can § quan ly va nhan vién

ct candéu ¢ @ hiru & phiéu caa ITD théng qua cac ang trinh mua & phiéu uu
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dai, thyc hién chinh sackiong sy hiru ma ITDd4 trén khai thanh cong ngay khi
mai thanh &p.

Riii ro cgnh tranh: Véi dac thu nganh nghkinh doanh trongihh wrc ky thuit cao,
sy phat trén nhanh chéngdvkhoa hoc ki thuat va cong ngaitrén tié gisi cé tacdong
tryc tiép dén hoat dong sin xuat kinh doanh ¢a céng ty. § canh trankién tir cAc @n
pham, dich wi cia G cac doanh ngBp trong mre 1an neéc ngoaidang tran ngp trén
thi truong hén nay. Do Wy, dé tranh nguy 6 tut hau vé cong ngh, Cong ty pki ludn
d6i méi, sdng 40, cip nhit cac théng tin @i nhat vé tién b khoa hc ky thuat tng
dung phu kyp trong myi hoat dong va ® lec khéng ngng dé nang cao canh tranh

cua sin phim dich wi ciing nhr khang dinh i thé caa minh.

Rii ro pha loang:

Nim 2011, Cong ty&phat hanh thémdcphiéu dé tra cd tic nim 2010 king @ phicu

V6i ti 16 10%, va chao ban cho CBCNV thearehg trinh ESOP &i ty 1é 2% Hng $

¢ phan dang tru hanh, nérdot phat hanh nayésco nhiing i ro pha loéing sau:

Riii ro pha lodng gia é phiéu:

Gia giao dch aia & phiéu ITD < bi pha lo&ing vatugc diéu chinh giam tai ngay giao

dich khéng lrong quyn o tic.

Tai ngay giao ith khdng lrong quyn o tic, gia th truong aia & phiéu ITD

duoc S Giao Dich Chirng Khoan TP.HCMtiéu chinh theo cdng tirc nhr sau:
PR.1+ (let X PRyt) - Div

1+ Iy

Prc (ngay X) =

(Ngwn: website UBCKNN)
Trongdé:

Pic (ngay % - | gia tham cléu o phiéu trong ngay giaoidh khéng lxdng quyén nhin
nhan & tac

PR : la gia cling khoan phién tiéc phién giao ith khéng xong quyn

I: 1a ty Ié von tang

PR: la gia 6 phiéu tinh cho ngoi c6 quyén heéng @ tirc bing & phiéu

Div: 1a gia ti ¢ tirc bing & phiéu
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Vi du: Gia sir gid giao dch aia & phiéu ITD ngay tude ngay giao ith khdng lrong
¢b tirc 1a 20.000 VND/cp. Cong ty e hién chia & tac 10% king & phiu, nhr vay:

PR.1=20.000 VND/cp; I =10% = 0.1; PR: 10.000VND/cpy> 1.000VND/cp

Gia tham cHiu tai ngay giao ith khéng lxdng & tic duoc tinh nhr sau:

20.000+ (0,1 x 10.000 ) — 1.000
Pe = = 18.181 VND/cp
1+0,1

Rui ro pha lodng EPS:

Saudot phéat hanh,&luong @ phin cia cdng ty & ting thém so &i s ¢6 phan hién
tai. Theo cong thc tinh EPS (EPSochan = Loi nhuan sau thé/Sb ¢ phan dang Lru
hanh), Bu & luong @ phén ting thém madi nhuan tao ra khéngang trong ung thi
EPS $ bi giam. Biéu naydoi hoi Cong ty plai c6 ké hoach sr dung Hi vu ngwbn von
huydong, &o hiéu qua va ting loi nhuan.

Dé tranh ai ro pha lodng EPS, IT@4 ra chinh sach tai chinlsivmic chia & tic chi
yéu bing tién mat, gioi han i da viéc chia & tc bing & phiéu.

Rui ro khac:

Mot S5 rai ro mang tinh Bt kha khang it c6 kh ning iy ra nhrng réu xay ra thi §
tacdong dén tinh hinh kinh doanhi@ Céng tyDé la nhing hin tugng thién tai (An
han, baout, dongdat, v.v...), chén tranh hay @th binh hém nghéo trén quy ma.

n ThangLong
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NHUNG NGUOI CHIU TRACH NHI EM CHINH POl VGl NQI DUNG BAN
CAO BACH

1. Té chirc niém yét
CONG TY CO PHAN CONG NGHE TIEN PHONG
Ong:Lam Thiéu Quéan Chic wi: Cha tich HDQT kiém Tong Giamdéc
Ba: Trwong Thi Phwong Dung  Chtc w: Ké toan trong
Ong:Lé Trung Ha Chrc wi: Truong ban kém soéat

Chung téidam bio ring céc théng tin vadsliéu trong Bin cdo lach nay 1a phu ¢p
vai thyc & ma ching tdiuoc biét, haic dddiéu tra, thu thp mot cach kp ly.

2. To chirc tw van
CONG TY CO PHAN CHUNG KHOAN TH ANG LONG - CHI NHANH TP.HCM
BaTham Thi Thay Chrc wi: Giamdbdc chi nhanh
Theo Gily uy quyn & 66/2010/TLS-UQ ngay 30/9/2010acTong giamdaoc Cong ty
c6 phan Ching khoan Thing Long.
Ban c&o lach nay la mt phin caa Ho so diang ky niém gt do Céng ty 6 phin ching
khoan Thing Long tham giaap trén @ so Hop dong tir vin niém yt vi Cong ty &
phin Cong ngh Tién Phong. Chang tdiam bao ring viéc phan tichdanh gia vata
chon ngdn & trén Bin c4o lach nayda dugc thyc hiégn mot cach wp Iy va d@n trong
dya trén o sy cac théng tin vadsliéu do Céng ty & phin Cong ngh Tién Phong

cung @p.

n ThangLong
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GIAI THICH CAC T UNGU VA TU VIET TAT

Trong kin c&o lch nay, caai ngr va cac viét tit dudi day c6 ngiia dén giai nhu sau:

1. T ngir

T4 chic niém yt

T6 chirc Tu vin niém yt

Cong ty
Tién Phong

Ban céo lach

Diéu lé

Vvén diéu I8

Cac Bao céo tai chinh
CH phin

CH dbng

S6 66 déng

Cb tirc

n ThangLong

SECURITIES

Cong ty © phan Cong ngh Tién Phong
Cong ty 6 phain Ching khoan Thng Long - Chi nhanh
TP.HCM

Cong ty & phin Coéng ngh Tién Phong

Cong tyicphin Coéng ngh Tién Phong

Ban cong 16 théng tin @a Céng ty 6 phan Cong ngh
Tién Phong ® tinh hinh tai chinh, ko dong kinh doanh
nhim cung ép thdng tin cho cong chintju tr danh gia
vadua ra cac qudt dinhdau tr chang khoan
Piéu & cia Cong ty 6 phan Cong ngh Tién Phongda
dugc DPai hoi dong @ dong dia Cong ty théng qua
S6 vbn do #it ca cac © déng gop vatugc ghi vaobiéu
cua Cong ty 6 phin Céng ngh Tién Phong

B&o c&o tai chintp mhit va riéng ¢ kiém toan @m

2009, 2010 va béo céo tai chinh soat xét 06 tlangam
2011 @a Cong ty 6 phan Cong ngh Tién Phong
Vén diéu I¢ dugc chia thanh nldii phin bing nhau

Cac ch v hitu 1a ca& nhan h t chic ram giir ¢6 phan
cua Cong ty

Ching ch do Céng ty 6 phain Coéng ngh Tién Phong
phat hanh nim xac nin quyn sy hitu phin von goép
trong Cong ty

Khaan loi nhuan rongduoc tra cho mdi ¢ phin bing tién
hoic bing tai gn khac & ngwn loi nhuan con hi cia

Cong ty sau khiid thrc hién ngha w vé tai chinh

Trang | 7
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Dai hoi ¢ong @ dong
Hoi dong quan tri
Ban Kiém soat

Ban Tong Giamddc

Nguoi ¢ lién quan

Giai phap tich bp

Giai phap caniong

Dai hoi ddng & d6ng Cong ty 6 phan Cong ngh Tién Phong
Hoi dong quan tri Cong ty 6 phin Céng ngh Tién Phong
Ban Kim soat Cong ty&phin Céng ngh Tién Phong
Ban Bng Giamdbc Cong ty 6 phin Cong ngh Tién Phong
Ca nhan ko t chic c6 quan & véi nhau trong cac

truong hyp sauday:

Cha, cha nubi, ; me nudi, w, cﬁ%ng, con, con nudi,
anh, cliem ript cia ca nhan;

T6 chac ma trongid c6 ca nhan Ia nhan vién, Giatoc,
chi 5 hitu trén mroi phan trim 5 ¢ phiéu lru hanh co6
quyén bitu quyét;

Thanh vién Wi dong quan tri, Ban kém soat, Giamisc,
cac Phé Giandéc va cac chic danh gan Iy khac @a ©
chic do;

Nguoi ma trong néi quan & véi ngudi khac tuc tiép,
gian tép kiém soat hac bi kiém soét lyi nguoi d6 haic
cuing \bi ngudi d6 chiu chung ndt s kiém soét;

Cong ty ne, Cong ty con;

Quan & hop ddéng trongdé mdt ngroi & dai dién cho
nguoi kia

Giai phap tich bp la gii phap & dung tr 02 nhém 4n
phim tro 1én c6 giao tip (interface) ¥i nhau thanh it
hé thong hait dong hoan cmh ntim thva man nét mong
mudn hay nhu au.

Ghi phap caniong la gii phap kém soat i trong (tirc 1a

can) phlrong tién ¢ trang thaidong, trc la phrong tién

dang di chugn. V6i giai phap can thdng tlvng thi doi
hoi phurong tién (haic vat cin can) én ¢ trang thai thh
(tirc dung yén).

Nhirng thuit ngir khac (du c6) ma khdngtuoc liét ké ¢ trén § duoc hicu theo quy
dinh trong ldt Doanh nghip $ 60/2005/QH11 ngay 29/11/2005A1LChing khoan
s6 70/2006/QH11 ngay 19/01/200%acChinh ph va cac ¥n ban phap ldt khac co

liEn quan.

n ThangLong
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2. CAc chir viét tat
TLS Cong ty 6 phin ching khoan Thng Long

ITD Cong ty & phin Cong ngh Tién Phong, §m cong ty re va 10
cong ty cordugc hop nhit theo BCTC hp nhit

UBCKNN Uy ban clirng khoan Nhawsc

SGDCK $ Giao dch Chrng khoan

PHDCD Dai hoi ¢ong @ dong

HDQT Hoi dong quan tri

BKS Ban kém soat

BTGD Ban Tong Giamdéc

GOC Group Operation Committe@Jy bandiéu hanh ip doan
GAC Group Auditing Committee Uy ban kém toan &p doan
CP @ phan

CBCNV Can o cong nhan vién

CNbKKD Chang nhin dang ky kinh doanh

GDP Gross Domestic Product 61 ssn phim noi dia

CPI Consumer Price Index — 3% gia tiéu ding

ISO International Organization for Standardizatio@o quan thét 1ap

tiéu chun quic € bao @m cécdai dién tir cac © chrc tiéu chidn
cac quc gia

BCTC Béo céo tai chinh

Thué GTGT Thié Gia tii gia ing

Thué TNDN Thué Thu ntip doanh nghdip

SXKD San xuit kinh doanh

n ThangLong
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1.2.

TINH HINH VA PAC PIEM CUA TO CHUC NIEM Y ET

T6m tit quéa trinh hinh thanh va phat trién

Théng tin co ban vé Cong ty

Tén cong ty: Cong ty &phan Coéng ngh Tién Phong

Tén téng Anh: Innovative Technology Development Corpanati

Tén vit tat: ITD Corporation

Dia ch: S6 01, Lau 1, Toéa nha hanh chinh céng ty TNHH Tan au

buong Tan Than, P. Tan Thén bong, Qun 7, TP.HCM
bién thaai: (84-8) 3770 114 Fax: (84-8) 3 770 116

Logo Cong ty: —
LT

CORPORATION

Website: info@itd.vn
Email: www.itd.com.vn

Lich sir hinh thanh va phat trién
QUua trinh hinh thanh va phat tén cia Tién Phong

Tién than @a Coéng ty 6 phin Cong ngh Tién Phong la Trung tardng ding Cong
nghe Tin hoc vabiéu khién (CATIC), duoc thanh 4p nim 1994 ki mot nhém ging
vién aia tnrong Dai hoc Bach Khoa TP.HCM nritm nghién ¢u giai phap vaing ding

cac cong nghtién tén vao cc Hng.

Véi mong mén di dau trong véc cung @p giai phap vairng ding tién b khoa e ky
thuat va céng nghvao cc Hng, Cong ty 6 phan Pau tr va Phat tén ky thuat cao
ITD (dugc di tén thanh Céng tyécphin Cong ngh Tién Phong vao thang 4/20045
radoi vao rim 1999 nBm muc dich tach bdt hoat dong kinh doanh &i hoat dong
nghién &u cia Trung tam CATIC va din ly vn dau tu tai cAc cdng ty thanh vién

nham tao ra sic manh aia coéng ty Tién Phong.

K& tir khi thanh 4p, Cong ty khdng ngng phat tén va mo rong linh wrc haat dong,
cung @p giai phap tich bp, théét bi, dich w ky thuat va chugn giao cdng ngl) tro
thanh not trong $ it cAc cdng ty céithh wrc haat dong vira da cang vira chuyén sau,

dugc d6i tac va khach hang tin réi.

n ThangLong
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Trai qua 17 @m haat dong va phat tdn, dén nay Tién Phonda tro thanh lat nhan, la
cong ty me gdm c6 10 cdng ty cof06 cong tydau tr triec tidp va 04 cong tylau te
gian tiép) va 3 cong ty lién & hoat dong chuyén sau trong céinh wrc ky thuat cao,
bao @m: dién, dién tir, ty dong, vén théng, tin bc, a dién, v.v.... Cong tydad xay
dung va hoan tlin ke thdng kinh doanh trénacnudc Wi tru o chinh &i TP.HCM, 02
van phongdai dién tai Ha Noi, Pa Nang.

Ngay 4/9/2009, & phiéu ITD d& dugc chinh thic dang ky giao dch trén th truong
Upcom va hin nay \in dang tép tuc giao dch trén Upcom chdén khi cong tyduoc
chip thuan chinh tirc va niém gt ¢d phiéu trén $ giao dch ching khoan TP.HCM.

Cac cbng ty thanh viénia cong ty Tién Phong va qua trinh thanldp:

Niam 1996 Cong ty TNHH Ky thuit dién Toan Gu duoc thanh 4p dé cung ép cac
giai phap ¢ chbng sét cho thtruong Viét Nam.

Coéng ty TNHH Coéng nghtue dong Tan Tén duoc thanh 4p va t thanhdai ly dau
tién aia Tap doan Siemensgic) trong tnh wc tr dong hda 4i Viét Nam.

Niam 1997 Coéng ty TNHH Tin bc Siéu Tinhiuoc thanh 4p nhim trién khai cac dii
phap cong nghthdng tin trong \iic quan ly nha hang, khachs va siéu th

Nam 1999 Céng ty TNHH @ dién Thach Anhduoc hinh thanh &i dinh hréng phat
trién kinh doanh trongihh wc oo khi vadién hrc.

Niam 2004 Pau tr thanh &p Céng ty TNHH Cong nghThién Van nhim trién khai
cacirng ding W cong ngk thdng tin cho nganh hang khéng va san bay.

Nam 2005 Trién khai chinh sachdbng sy hiru”, chuyén cac cong ty TNHH & thanh
cong ty & phin, tao diéu kién cho nhan viéduoc lam chi va phét tdn cung Cong ty,
ddng thyi nang cao ngdn von haat dong kinh doanha cac cong ty.

Niam 2006 Tach Ban kinh doanh Céng tyy®hin Cong Nghk Tién Phong ra thanh
Cong ty @ phin Céng ngh Tin Thdng i linh wc haat dong kinh doanh chinh la
cung @p giai phap vén théng va nin dang tr dong.

n ThangLong
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Niam 2007 Céng ty TNHH lién doanh Global — Sitetagc thanh 4p do s gop Wn
cua Cong ty 6 phan Ky thuat dién Toan Gu wi cacddi tac nréc ngoai nim cung
Cap giai phép h ting trung tam d liéu.

Nim 2008 Cung VinaCapitaldau tr thanh 4p Céng ty TNHHDau tr ha ting Toan
Cau, chuyén xay dng va cho thuéccsy ha tang ky thuat trong inh wrc vién thong.
Coéng ty TNHH MTV Pln mém Tién Phongtugc thanh 4p, cung ép giai phap va
kinh doanh pin mém cho cac d an @ia Tap doan ITD.

Cong ty TNHH MTV Sin xuat Ky thuat dién Toan Gu duoc thanh 4p chuyén &n
xuit va kinh doanh tiét bi chng sét.

Nim 2009: Gop \bn thanh 4p Cong ty 6 phan Thiét bj dién Thach Anh chuyéni
xuit thiét bi dién trung cao té

Niam 201Q G6p \bn thanhap Cong ty 6 phan Binh Vi Tién Phong, cungip dich w
dinh i - dich wvu LBS cho doanh ngbp

Niam 2011 Théng qua cong tyskthuat dién Toan Gu thi Céng ty 6 phan In No to
thanh céng ty conu@ cong ty Tién Phong. Cong ty nay chuyén cuimdich w vé
phan mém tin hyc.

Nganh nghé hoat dgng kinh doanh aia Tién Phong:

STT Tén nganh Ma nganh

quéc dan)

1. | Xay dwung cdng trinh dwdng sit va duong bp 4210
Chi tiét: Xay dyng cong trinh giao théng

2. | Lap dat may moc va thiét bi cong nghgp 3320
Chi tiét: Dich w lap dat cac én phim ban ra.

3. | Kinh doanh bit dgng sin, quyén sir dung dat thudc cha 6810
so hiru, chi sir dung haac di thué

Chi tiét: Kinh doanh Bt dong sin voi quyén v hitu haic di
thué

4. | Ban buén thiét bi va linh ki¢n dién tir, vién thong 4652
Chi tiét: Mua ban 1t tu, may maoc, ph ting, linh kén thiét
bi tin hoc, hangdi¢n tir. Mua ban thit bi vien thong (cap
dong truc, cac lai anten cho thit bi truyén din vi ba, pha

(Theo nganh kinh #

hangLong
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STT

Tén nganh

Ma nganh
(Theo nganh kinh #
guoc dan)

thanh trugn hinh va cac phkién kém theo). Mua baromg
dai dién thaai. Mua ban thét bi, giai phap cong nghthdng
tin. Mua ban 1t tu, thiét bi chdngan mon. Mua ban tht bi
dung ax hé thdng dién, thiét bi dién tir didu khién, thiét bi
phéat song, tht bi diéu hoa nhit 4o, thiét bj vé sinh.

Ban bubn \at li éu, thiét bi lap dit khac trong xay dung

Chi tiét: Mua ban vt tu, may moc, ph ting, linh kén nganh
cong nghip — xay drng, thet bi chong sét

4663

Ban |é may vi tinh, thiét bi ngaai vi, phan mém va thiét bi
vién thdng trong cac @&a hang chuyén doanh

Chi tiét: Mua ban 1wt tw, may maoc, ph tung, linh kén hang
tiéu dung

4741

Pai ly, moi giéi, dau gia
Chi tiét: Pai ly ky gui hang hoéabai Iy mua ban hang hd:
Mai gidi thuong mai.

tad

4610

Lap dit hé thong dién

Chi tiét: Bao tri cac k& thong dién cong nghip, dan dng, t¢
thong tin hoc, ke thong clong sét. lip dat hé thdng a dién
cong trinh, B thong thdng giddiéu hoa dp nhit, he thong
théng tin lién 4c, hé thing phong chay dta chay, B thong
an ninh o v, hé thdng nang chudn. Thi cong dp dat he
thong ckbngan mon kim lai

4321

Hoat dgng thiét ké chuyén ding

Chi tiét: Thiét ké lap dat cac f§ thong dién cong nghiip, dan
dung, ¢ thong tin‘h_)c, he th()rjg ctong sét. Thit ke vé hé
thong may tinh, pin arng, pkin mém, trang web, tichdp
mang aic b.

7410

10.

Xay dung cdng trinh ky thuat dan dung khac
Chi tiét: Xay dng cdng ngléip, dan ang

4290

11.

Hoat dong chuyén mon, khoa lc va cdng nglé khac con
lai chwa phan vaodau

Chi tiét: Tw van dau tr phat trén vating ding cac cong ngh
ky thuat cao trong cong ngép. Tu van ky thuat giai phap

chdng an mon kim lai bang phrong phapdién hda.

7490

hangLong
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STT Tén nganh Ma nganh
(Theo nganh kinh #
guoc dan)

12, Sira chira may moc, thét bi 3312
Chi tiét: Sira chira va ko tri cac 8n phim ban ra

13.| Hoat d§ng vién thong c6 day 6110
Chi tiét: Két ndi mang internet.

14, Ban budn may mdc, thét bi va phu ting may khac 4659
Chi tiét: Mua ban thit bi dao to — chy nghé. Mua ban thit
bi dung i, thict bi va may cong nghp, hoa cht, pin, accu
va b nap. Mua bén thit bi van phong, thit bi nghién ¢u
khoa k¢ — thi ngh¢m.

15.| Hoat dgng vién thong khac 6190
Chi tiét: Lap dat tongdai dién thaai

16. Nghién aru va phat trién thuc nghigm khoa hec tw nhién 7210
va ky thuat
Chi tiét: Nghlen @ru va phat tdn khoa lc cong ngh. Dich
vu phét trén vatng ding khoa bc ky thuit vao céc $ing

17, Tw vAn may vi tinh va quan tri hé théng may vi tinh 6202
Chi tiét: Tu van v h¢ thong may tinh, pin aing, ptin
mém, trang web, tichdp mang aic by. Dich w quan ly may
tinh

18, Ban lé a6 dién gia dung, girong, tia, ban, gré va do noi 4759
thit twong tw, dén va b déndién, d6 ding giadinh khac
chwa dwgc phén vao dau trong cac dara hang chuyén
doanh
Chi tiét: Mua ban B thong an ninh, & thdng b&o chay, ba
trom, giam sat ban hang

19, Lap trinh may vi tinh 6201
Chi tiét: San xuat phan mém tin hoc.

20./ Ban budn may vi tinh, thiét bi ngaai vi va phan mém 4651
Chi tiét: Mua ban phn mém tin hoc.

hangLong
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Chién lrgc hoat dong aia ITD:

Dé c6 duoc gr thanh cong lau daina Cong ty Tién Phondan quéan tri Cong ty da
thuc hién phan tich dé hiéu biét mot cach dﬁy du cac dac tinh cia moi truong kinh
doanh (bén trong va bén ngoai), qua d6 1am 15 sir mang, phat trién mot tam nhin
chung, va xac dinh chinh xac cac gia tri ¢t 16i cua Cong ty Tién Phonglrén co s&
do, chién luoc phat trién cua cdng ty Tién Phonguogc hoach dinh cho giai doan 2008
- 2020 v&i tén goi “Chién luoc Tang tdc 20207, trong d6 xac dinh rd dinh hudng phat
trién va cac chién lugc chinh cua cdng ty Tién Phong va cac cdng ty thanh yint
do6 cac cong ty thanh vién xay dung va phat trién chién lugc cu thé cho minh. Sy déng
bo trong chién lugc tao nén sic manh tong hop gitip cong ty Tién Phonghat trién
thanh cong trong diéu kién moi truong kinh doanh toan cau canh tranh ngay cang gay

gét.
» TAam nhin — Vision:

Tré thanh Bp doan hangiau tai Viét Nam, cung #p va Kt ndi cac @ hoi sang 40
trong viéc tién phongrng ding tién by khoa hvc ky thuat va cong nghivao céce Hing.

» Sir mang — Mission

Chung toi tr haodong gop vaosthanh conga khach hang thong quaseicung ép

cac 4n ptim ky thuat cao, cac gi phap tich bp cdng ngh méi va dich wi tuyét hao.
> Gia tri cbt 16i — Core Value

Hoai bda Ching ta ludn khatong tng ding cong ngh mai vao cwe ing.

DPéi méi: Chang ta khéng ngng hoc hoi, sang 40 vadi dau trong moi hoat dong.

Chuyén nghép: Chiing ta thic hién cdng véc mot cach chuy@én ngp véi tinh than

trach nhém cao.

DPéng dpi: Ching ta ludn tindng, ton tong va lp tac bi dong nghép vi loi ich chung.
Thanh cdng Chung ta luén #n lién sy thanh cong ga Cong ty i sy thanhdat va
phét trén aia mbi thanh vién.

> “Chién lwgc Tang toc 2020™

= Cung &, hoan thén, phat trén hé théng va cac hat dong quan tri dé tao ra not

hé thdng virng manh c6 sc manh aia mdt tap doan bn véi sy nang dong, da

n ThangLong
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dang, va linh hat caa céc thanh viénamg cach phat tén cac rng krc oot I6i va

canh tranh Bn viing.

Duy tri va nang cao &l qui cac hat dong throng mai ki thuat truyén thdng trén
co S phét trén hon nira vi thé hip din véi cac nha cungap nhim lam tén dé
cho sr phat trén chién lugc cung dp giai phap tich bp cong ngh; dich w ky
thuat va dch w sau ban hang. G luoc nay con niim bién céng ty Tién Phong
thanh ngoi dan dau vé thi phan.

Pau tr phat trén manh dch w k§y thuit va dch wi sau ban hango ra not hé
thbng co gia tr gia ing cao va én viing.

Chu tong phat tén linh wre tich kyp cong ngh nhm tao ra s doc ddo, khac
biét va sangdo cao.

Tim kiém va phéat tén cac o hoi dé phat trén linh wc kinh doanh @th wi dai
ching 0 buéc nhiy vot dot bién trong s phat trén.

Khai thac c6 Hiu qua cac © hoi kinh doanh tai chinh im tao ra src canh tranh
chién lroc va k&n virng ding nhr tan dung cac o hoi kinh doanhdé mang 4i loi

ich chung

1.3.  Téng hep qua trinh ting von ciaa ITD

Bing 1.  Téng hop qua trinh &ng \6n qia ITD

NP Von diéulé  Von didu I¢
Thoi diem : N R .
VU f tang thém  sau khi ting Hinh thic ting von
g W (nganVND) (ngan VND)
Tai thoi diém - 5.000.000
thanh &p cong ty
¢ phan nim 1999
Lén 1 2.500.000 7.500.000 Phat hanh thém ch@ déng hién hitu
Thang 3/2000 St St g fien .
Lén 2 4.500.000 12.000.000 Phéat hanh thém chd ddng hén hiru
Thang 4/2001 St bt g fien .
Lan 3 s A o
) 5.000.000 17.000.000 Phat hanh thém ch® ddng hén hitu.
Thang 3/2002
Lan 4 s . VU
) 8.000.000 25.000.000 Phat hanh thém ch® ddng hén hitu.
Thang 2/2004
Lan 5
Thang 5/2005 8.326.840 33.326.84Q Phat hanh thém ch@ déng hin hitu.

11
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Yy, Vvén diéulé  Von diéu l¢
Thoi diém ¥ A . ,
. f tang thém  sau khi ting Hinh thirc ting von
tang von (nganVND) (ngan VND)
Lan 6 10.575.620 43.902.46Q0 Phat hanh thém ch® déng hién hitu
Thang 3/2006 =0 e g hen futl
Lan 7 Phat hanh chodaddng hin hitu, dbi
2/2007 — 3/2008 20.843.840  64.746.300 tac chén luoc va CBCNV.
Lin 8 Phat hanh fr ¢ trc nim 2007 ling @
8.077.450 72.823.75Q phiéu cho & d6ng hén hitu va chao
12/2008 - 3/2009 e CBONY
Lan 9 Thuong va t ¢b tirc nim 2008 ing
Théng 8/2009 43.280.240  116.103.990 .4 phiéu va chao ban cho CBCNV.

Ngwn: ITD
Co Ciu té chirc cong ty

Céng ty © phan Céng ngh Tién Phongluoc t chrc va hat dong theo Lt doanh
nghiép da duoc Qubc hi nudc Cong Hoa XA Wi Cha Nghia Viét Nam khoéa Xl K
hop thir 8 thdng qua ngay 29/11/20050 G haat dong quin tri va diéu hanh éa
Cong ty labiéu 16 t6 chic va hat dong dugc Pai hoi dong & déng thdng qua ngay
23/4/2011.

Co ciu to chirc cia Cong ty hiégn tai gom: Van phong Céng ty va cacin phongdai

dién tryc thuoc.

» Vin phong Cong ty Noi dat try s chinh @a Tién Phong, cdéan phong lam ic
cua HPQT, BGD va cac phong ban ¢h rmang.

biach: S5 01, Lau 1, Toa nha hanh chinh céng ty TNHH Tan aipduong
Tan Thudin, P. Tan Thén bong, Qun 7, TP.HCM

bién thai:(84-8) 3 770 114
Fax: (84-8) 3770 116
= Cac \van phong dai dién:
- Vian phongdai dién tai Ha Noi:
bia cH: Tang 11, Toa nha Ladeco, 26%i Cin, Q.Babinh, Ha Ni

bién thaai: (84-4) 6 2660553 Fax: (84-4) 6 2660552

n ThangLong
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- Vin phongdai dién tai Pa Nang:
bia ch: 10 Hii Phong, Q.Hi Chau,ba Ning
pién thaai: (84-511) 3840480 Fax: (84-511) 3 840686

Co ciu to chirc cia cong ty Tién Phong §m: Cong ty ne, 10 céng ty con (trondo

c6 6 codng ty & hiru tryc tiép, 4 cdng ty & hiru gian tép) va 3 cong ty liénd.

= Céac cong ty con10 cong ty con baodgn:

- Céngty ¢ phan Cong ngh Ty dong Tan Tén

- Cong ty ® phan Tin hoc Siéu Tinh

- Cong ty ¢ phan Co dién Thach Anh

- Cong ty © phan Céng ngh Tin Thong

- Cong ty © phan Ky thuat dién Toan Gu

- Cong ty TNHH Mt thanh vién Pin mém Tién Phong

- Cong ty © phan Thiét bi dién Thach Anh (¥)

- Congty TNHH lién doanh Global — Sitem (*)

- Coéng ty TNHH MTV Sin xuat Ky thuat dién Toan Gu (*)

- Cong ty © phan IN No (¥)

(*) Cong ty & phan Coéng ngh Tién Phonglau tr gian tép qua Cong ty & phan Ky

thuat dién Toan Gu.

= CA&c codng ty lién Kt: Tién Phong tham gia gon dau tr vao 3 céng ty khac
dudi hinh thic lién Két, bao gm:

Cong ty © phan Cong ngh Thién \an

Cong ty & phin Pau tr Ha tang Toan Gu

Cong ty & phan Binh vi Tién Phong

n ThangLong
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Hinh 1. So'do t chic aia cong ty Tién Phong

(olo] \chn's
TIEN PHONG

GIAN TIEP

CONG TY PAU TU
HA TANG TOAN CAu

CONG TY THIET BI
DIEN THACH ANH

CONG TY LIEN DOANH
GLOBAL - SITEM

CONG TY BINH VI
TIEN PHONG

CONG TY CONG NGHE
THIEN VAN

CONG TY SX K¥ THUAT
DIEN TOAN CAU

i |
i
{11

CONG TY IN NO

Hinh 2. So'dé co ciu % chirc va B may qun ly aia cong ty m

PAI HOI PONG CO PONG

TONG GIAM POC

BAN DIEU HANH

)

e

Q
=
>
2
-
bl
v
o
z

BAN TAI CHINH

CONG TY CON

TRUC TIEP

CONG TY CONG NGHE

CONG TY CONG NGHE
TU DONG TAN TIEN

CONG TY KY THUAT
DIEN TOAN CAu

CONG TY PHAN MEM

|

BAN KIEM SOAT

<

h

KIEM TOAN NOI BO

-

BAN NHAN Sy

| BAN CHIEN LUQC
| TRUYEM THONG

| BAN PHAT TRIEN
| KINH DOANH

J

—]' VAN PHONG DA NANG |

—1! VAN PHONG HA NOI |
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Co ciu by may quan ly caa cong ty

= Pai hoi dong o ddng: La a quan c6 thm quyén quyét dinh cao nht trong Céng ty,
quyét dinh nhirng van dé va nhém w dugc luat phap vabiéu lé Cong ty quydinh.

= Hgi déng quan tri: LA o quan qan ly Cong ty, co toan quéy nhan danh Cong té
quyét dinh, thrc hién cac qugn va nghia wi caa Cong ty khong thac thim quyén aia
Pai hoi dong & doéng. Hbi ddng quin tri Cong ty c6 9 thanh vién va @hi ky la 5
nam, hai Am mot 1an bau lai 1/3 $ thanh vién.

Danh sach Hi déng quan tri bao ¢hm:

Ho va tén Chic vu

Ong Lam Théu Quan Ch tich HDQT kiém Tong Giamdéc

Ong Tén Thanh Nguyén Thanh viénBKQT kiém Giamdoc Phat
trien kinh doanh

Ong Ngugn Hitu Lam Thanh vién BQT

Ong Ngugn Hiru Diing Thanh vién BQT

Ong Thomas Hermansen Thanh vién@IT

Ong Mai Minh Tan Thanh vien QT

Ong H Quic An Thanh vién BQT

Ong Mai Tuin TU Thanh vién BQT

Ong Ngugn Thanh Khét Thanh vién QT

= Ban kiém soat Ban Kiém soat la ¢ quan thrc hién giam sat Ki ¢ong quan tri, Ban
Téng Giamdéc trong vic diéu hanh va gin ly Cong ty. Kém tra tinh lop ly, trung
thuc va mirc d6 can trong trong qun ly, diéu hanh hat dong kinh doanh, trongot
chac cong tac & toan, tlbng ké va 4p bao céo tai chinh. Ban én soat cé 3 thanh
vién va c6 nlim ky 5 rim twong tng Wi nhiém ky caa Hoi ¢éng quan tri, hai im
mat 1an bau lai 1/3 thanh vién Ban Kim soét.

Danh sach Ban kém soat bao ¢m:

Ho va tén Chic vu

Ong Lé Trung Ha Trong Ban

Ba Nguyén Thi Thu Srong Thanh vién BKS
Ba Tran Thu Lan Thanh vién BKS

= Ban Giamddc: Tong Giamddc diéu hanh: La ngoi dai dién theo phap lit caa Cong
ty, chiu trdch nhm trudc Hoi ddng quan tri vabai hoi dong @ ddng  diéu hanh va

n ThangLong
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quan ly moi hoat dong sin xuat kinh doanh éa Céng ty. Gianitéc cac ban alrc nang:
Gilp viéc va chu trach nhdm & nhitng rdi dung cong vic do Tong Giamddc phan
cong; cliu trach nhim trege Tong Giamddc va Hi dong quan tri vé két qua cong

viéc dugc phan cong.

Danh sach Ban Giamdéc bao gm:

Ho va tén Chic vu

Ong Lam Théu Quan Ch tich HDQT kiém Tong giamddc

Ong Plam buc Long Giamdéc diéu hanh

Ong Tén Thanh Nguyén Thanh vienEKQT kiém Giamdéc Phat

trién kinh doanh
Ba Nguyén Thi Bach Tuyét Giamdbc Chén lugc va Trugn théng
= Kiém toan ndi bg: Kiém toan wi bo c6 vai trd va niim wi nhur sau:
- Tryc thusc TGD va la thanh vién tiong truc cia Uy ban kém toan @a cong ty.

- Tryc tiép bao cac cong & cho Tong Giamddc, trong trrong hop cn thiét co qugn
b&o céo trc tiép cho HDQT (@i véi nhitng Van dé lién quandén Tong Giamdac).

- Tham gia kim toan lat cir cong ty thanh vién nao khi cé yéiucva ch dao tryc tiép
cua chi tich HDQT va/hdic cia chi tich GAC. Noi dung kém toan bao m: kiém tra
tinh tuan th quy cié quy trinh do céng ty mban hanh; Kim tra tinh bp ly v& mat
hinh thic trinh bay @a b&o céo tai chinhia cac cong ty; kim tra tinh hiu qua heat

dong, quy trinh hat dong aia cac cong ty.

- Thyc hién kiém toandinh ky theo K hoach haic dot xuat d& dugc phé dugt vé cac
van dé ¢am bao sr hoat dong dong bo, tuan th qui trinh qui ch caa cacdon vi cong
ty thanh vién

- Chiu trach nhdm treéc TGP Vé tinh khach quan trungth aia kKt qua kiém toan; ¢
tinhdoc lap va chinh tirc trong nking danh gia, Kt luan, kién ngh, dé xuat trong cac
b&o céo Kim toan i bo.

- Tu vén, kién ngh céc bén phapdé hoan thén ke théng kiém toan Bi bo va cac in
ban lién quan nim lién tic nang cao Bu qua hoat dong aia céng ty Tién Phong

- Giam sét vatanh gia véc thyc hién caa cacdon vi theo kén ngh caa b phin kiém

toan i bo dé dam bio ky cwong hait dong aia cdng ty Tién Phong.

n ThangLong
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- Vai tro, nhém w khacdugc quydinh i Quy cke kiém toan i bo daduoc Hoi dong
quan tri théng qua.

= Cé&c ban chic ning: c6 chic ning tham nau va giip véc cho B, tryc tiép diéu
hanh theo circ ning chuyén mén va ¢ldao aia BGD.

- Cac ban quin tri chirc nang: La nhirng ko phan dac thu @ia cdng ty m, chiu trach
nhiém t chic hat dong, ho ar cong hrong src manh va mangdi thanh céng cho cac
don vi thanh vién.
> Ban Tai chinh c6 chic ning xay drng chinh sach vétchic cac hat dong quan

tri tai chinh

0 Saan thao chinh sach va quy &hai chinh theatinh hréng chén hrgc.

0 Hb tro vadaptng 6t cac nhu au von trong kinh doanh va phaténi.

0 Hb tro lanhdao cip cao trong \ic: Phan tichianh gia hu qua hoat dong dé
quan ly danh nac dau tr va phan b nguon von; Binh hréng  chic cong tac
tai chinh K toan @a cacdon vi; Tu VAn, dé xuit cac bén phap éi tién hoat
dong kinh doanhiga cac cong ty thanh vién ath mang 4i hiéu qua cao ton;
Tham giadé xuat vadanh gia hfu qua cia cac @ andau tu.

o Kiém soét hat dong coéng ty thanh vién théng qua vai trd trong BKS.

0o Dam hao he thdng tai chinh & toan hat dong hiéu qua va lanh nanh, chu
trach nhém & b liéu tai chinh bip nhit caa cong ty.

> Ban Nhan s¢: c6 chirc ning xay ding chinh sach vétchic cac hat dong quan

tri nguwn nhan .

0 Xay dyng, phat tdn vin hoa vadéi maéi té chic, © chic cac hat dong phuc
lgi trén plam vi céng ty e Tién Phong va cac cdng ty thanh viérmhaing
cb va phat tién cac gia tircot 18i caa cong ty.

0 Saan thio cac chinh sach va xaymty quy clé nhan g theodinh hréng chén hroc.

o Phan tichdanh gia, & vin haat dong ngn nhanrc dé hd tro viéc quan ly tot
nguon nhantrc va khdng ngng nang caoimg hrc doi ngii caa caadon i

o Phat trén doi ngii nhan g cip cao vaisi ngi ké thira aia trng don vi.

o Dam bao hiéu qua t6i wu trong véc sr dung ngbn nhan .

n ThangLong
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> Ban Chién luwgc va Truyen théng: ¢ chic ning xay drng chinh sach vébtchrc
cac hat dong quan tri chién hroc cia céng ty n Tién Phong va cac cong ty thanh

vién, quin ly quan k& ¢ déng.

0 Saan thio cac quydinh quin Iy chién lroc, M trg Tong Gidamdéc trong vic
quan tri chién lroc cacdon vi, bao @m: Xay drng va phé dut chién hroc
trung va dai hn, trong tam “Hép luc — Cung phét #n”; Phji hop, giam sat va
kiém tra tén trinh trén khai.

0 Hb tro lanhdao cac céng ty thanh vién: Thilap cac mc tiéu va xay dng
chién lroc theo muc tiéu vadinh hréng; Truyén dat chén lwoc dén cac ép
nhan vién.

o bBinh hréng hait dong cbng ty thanh vién théng qua vai tréaguy cécdai
dién von la HDQT

0 Quan ly quan B cd ddng va cac kénh thong tii¢n o dong va céng ching.

0 Hb trg phap ly cho cadon vi.

> Ban Phat trign Kinh doanh:

o Nghién du va phat tén dich w, giai phap ndi va mo rong pham vi tng dung
cua cac 8n phim hign hiru nham ting doanh thu trong daih va \6i gia thanh
san plim anh tranh.

0 Xay dyng va duy tri cac Bi quan I chién lroc va lau dai ¥i khach hang
trong diém nhim ting doanh thu.

> Vdan phongdai dién tgi HA Ngi va Pa Ning: c6 cac chic nang b tro cac cong ty
trong viéc t chic va qun ly hoat dong kinh doanhai khu virc mén Bic va mén

Trung nlim dua cdng ty éi gan khach hangdn va rat ngn khaing cach ¥ dia

ly dé dapung cac yéu au aia khach hang bt cach nhanh rit, thec hién tt cac

cong tac thi congip dat va bio hanh Bo tri cho khach hang.
- Ban kinh doanh:
% Tan dung ki thé tai chinh manh & cia céng ty m, ngwbn nhan kc va cac dii

phap, n phim da dang aia cac cong ty thanh vién, ban kinh doanh céngdy m

chuyén nghiént, cung dp cac gii phap tich bp dya trén én prim va dch wi

n ThangLong
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cbt I6i caa cong ty Tién Phong, cungmdich w quan ly trién khai dr an trong

nhiéu finh wre khac nhau.
% Céc gii phap kinh doanh chinh baém:

> Gidgi phap quin ly giao théng théng minh Cung ép giai phap qun ly giao
théng théng minh, baocdgn: thu phi bamt dong sr dung cong ngh ma \ach
theo quy trinh thu phi &t dung, gai phap thu phit dong ERP, dii phdp can
dong, quan séat vadin soat dc do trénduong cao dc, quin ly baidd xe, qun ly
duong Hm.
> Gidi phap quin ly tda nha Cung ép cac gii phap & quan ly tda nha BMS
clng cac B thdng tién ich cong trinh khac, bacdm cac k& thing CCTV,
access control, fire detection, PBX, LAN, v.v.naccac hadng Siemens, ABB,
Schneider Electric, GE, Rockwell, Mitsubishi, Phwe&Pontact, Fujj, Huyndai, LS,
Daikin, v.v...
> Gidi phap tich hpp Pign — Twr déng: Cung @p giai phap tich bp W dién va tr
dong trong cac cong trinh xayrdg dan dng va céng ngldp, bao gm he
thong cung ép dién, giam satién ngubn cong trinh, B thong dién mit troi va
gio, ke thong diéu khién, ke thdng dién lanh, SCADA, man hinkiéu khién o3
6N, v.v...
% T6 chic hach toan K toan cho toandhoat dong kinh doanha cong ty.
Co ciu cb ddng tai thoi diém 15/09/2011, danh sachécddng (tén, dia chi,
CMND, s6 PKKD (n éu cb)) mim giir tir 5% von cb phan cia céng ty; Danh sach
c6 ddong sang 4p va ti 1é o phan nam giir:
4.1. Co ciu cd ddngdén thoi diém 15/09/2011
Bing 2.  Co ciu @ ddngden thoi diem 15/09/2011

S6 lwong od phan s Tylg | SOlwgng

Gia tri (VND)

S e hiru (cb phin) %) | (cbdong)
Co dong trong néc 8.373.962 83.739.620.00( 72,12 247
- Té chrc 1.486.244 14.862.440.00( 12,80 5
- Canhan 6.887.718 68.877.180.00( 59.32 242
Co ddng nwéc ngoai 3.234.869 32.348.690.00( 27,87 6
- Té chrc 3.192.362 31.923.620.00( 27,50 3
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S6 lwgng od phan S

Danh muc D) Gia tri (VND) -[g/lol)é @Sf;})l;rg:s)
- Cénhan 42.507 425.070.000 0,37 3
C6 phiéu qui 1.568 15.680.000 0,01 -
Téng ohng 11.610.399 116.103.990.00 100 253
Ngwn: ITD

4.2. Danh sach é déng ram giir tir 5% von cd phan cia Cong tydén 15/09/2011

Bing 3. Danh sach é dong nim gir trén 5% vn & phin aia ITD dén
15/09/2011

So Sbcb | Tyle
CMND/PKKD phan %

STT | Hotén,  chirc Pia chi

. 178/6 Phaang | 020376751
Nguyen Anh 7
1 2 Luu, P.3, Q.Phu do CATP.HCM 1.385.355 11,93
Diing A : R
Nhuan, TP.HCM | cip ngay 14/10/2008
congty TNHH | 174 Tén Hu 4102068059
ong ty TI n Hung .
2 | TMDV Kidu Pao B, P.7, Q.5, ?gslf’iCKl\';&BT 1.000.000 8,61
Phong TP.HCM -
cap ngay 27/12/2008
Vietna nha Sun wah, 115| C00%
3 | Infrastructure ~ N do BVI, Anh 1.576.835 13,58
1 Nguwn HUS, Ql1 ’ .
Holding Ltd. TP HCM cip ngay 07/08/2007
Phong 1703, Toa | coo131
Vietnam nha Sun Wah, 115
4 | Investment Ltd, Nguyén Hw, Q.1, d? BVI] Anh 1.074.183 9,25
TP.HCM cap ngay 19/02/2004

5.036.373 43,38

Ngwn: ITD
4.3. Danh sach é déng sang 4p va ty 18 cd phan nam giir
Cong ty chinh thc di vao hat dong theo hinh tic Cong ty é phin ké tir thang
1/1999 theo Giy chirng nhin diang ky kinh doanh& 0301596604 (scii 063371) do
S6 ké haach vadau tr Thanh P Ho Chi Minh dp lan dau ngay 20/1/1999. Nhvay,
toan [ han cké chuyén nhrong @ phiéu déi véi cd ddng sangdp cia Cong ty theo
Luat doanh ngtiip d& két hiéu hre ké tir sau ngay 20/1/2002.

5. Danh sach ntirng cong ty me va cdng ty con éa té6 chirc diang ky niém yét, nhirng

cong ty ma 6 chirc ding ky niém yét dang nim giir quyén kiém soat hadic 6 phan

1 ThangLong
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chi phdi, nhitng cong ty mim quyén kiém soéat hdic ¢ phan chi phéi déi véi té
chirc dang ky niém yét:

5.1. Congty me:
Khoéng cé

5.2. Codngty con:

Bang 4. CA&c cdng ty conua Tién Phong

Vén thec Ty lé sy

P S Ty 18 biéu
T h Y%
Tén cong ty Pia chi gopA( e o guyet cia Linh vec kinh doanh
dong) ITD
ITD (%)
(%)
(1)Coéngty cp| 10 P 9.946,68 58,35 58,35 1) Cung ép giai phap tich bp va
Céng ngla Quang, P.2, dich w dién — & d6ng hoa
Tudong Tan | Q.Tan Binh, (Factory Automation & Process
Tien TP.HCM Automation) tng ding cac codng

nghé méi nhat trong K thuat diéu
khién, cho cac nganh cong ngpi
2) Phan pbi san pram thiét bi, ty
dong hoadién vado luong.

(2)Coéngty cp| 10 P 9.973,28 82,16 82,16| Cung @p 1) Ghi phép va &ch w
Tin hoc Siéu | Quang, P.2, in 4n toc do cao; 2) Gii phap
Tinh Q.Tan Binh, quin ly chwi cira hang (8 dung
TP.HCM SATO Bar — code printer) cho nha
hang va khachas, siéu thy van
phong, v.v...
(3)Céng ty cp| 10 Pk 49.425,42 64,10 64,10) Cung dép 1) Thiét bi luéi dién
Co dién Quang, P.2, trung cao th; 2) M&E trong xay
Thach Anh Q.Tan Binh, dung caobc va nha may; 3) &
TP.HCM pham va gii phap tép dia; 4) Xay
dung tam BTS
(4)Congty cp| 10 P 13.042,73 71,00 71,00| Cung dép 1) Gki phap qun ly
Cong ngh Quang, P.2, thong tin lru dong (MIS) gom Bar
Tin Théong Q.Tan Binh, code, handheld, Mobile printer,
TP.HCM Zebra Bar — Code printer, wireless

LAN, POS; 2) Thét b truyén din
trong vén théng (thét bi quang
cao @p, modem)

(5)Coéng ty cp| 10 P 92.364,46 42,65 51,95| Cung dp 1) Ghi phap h ting
K§ thuat dién | Quang, P.2, trung tdm @ liéu; 2) Gii phéap
Toan Gu (*) | Q.Tan Binh, chong sét (a thé, tryc tiép); 3)

TP.HCM Nguon (chinh lwu, accu, UPS); 4

Dich w cho BTS ¢ng aru, xay
dung, hio tri); 4) Pau tr ha ting
vién thong didong

(6)Congty | 10 Pk 9.900,00 100 100 | Xay dyng ghi phap pln mém
TNHH Mgt Quang, P.2, tich hyp, pHin mém co tke chinh
1 ThangLong
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Vén thec Ty lé sy

P - Ty 18 biéu
T h oy
Tén cong ty Pia chi goga(ngrl)gu l#[c;la guyet cia Linh vec kinh doanh
ITD (%)
(%)

thanh vién Q.Tan Binh, stra theodac thu cia trng khach

Phan mém TP.HCM hang trén ¢ 5 tin dung cac o
Tién Phong hoi sin c6 nhr khéi lugng khach
hang bn va an phim ky thuit cao
da dang.
(7)Cong ty cp| S6 28, 59.908,75 45,54 70,42 San xuit thiét bi dién trung cao
Thiét bi dién | Puong & 7, thé.
Thach Anh KCN Viét
(**) Nam
Singapore I,
T.Binh
Duong.
(8)Congty | 10 Pk 3.207,66 21,75 51,00/ Cung dép giai phap h tang trung
TNHH lién Quang, P.2, tam dr liéu.

doanh Global | Q.Tan Binh,
— Sitem (***) | TP.HCM

(9)Congty | 10 Pk 1.000 42,65 100 | San xuat thiét bi chong sét.
TNHH MTV | Quang, P.2,
San xuat K§ | Q.Tan Binh,
thuat dién TP.HCM

Toan Gu
(***)
(10) Congty | 79 Abuong 3.000 42,57 99,8| San xuit phan mem. Tu van va
¢6 phén In No | 25, Khu plo cung @p cac gii phap pan mem.
(%) 2,P. Tan

Quy, Quin

7, TPHCM

Ngwn: ITD ti thei diém 30/06/2011
Ghi chu:

(*): Tai ngay 30 thang 06am 2011, Cong tytwoc nhin iy quyén quyén biéu quyét cua cac ca
nhan i ty 1& 9,3% \bn & phin thrc gép @a Cong ty 6 phan ky thuat dién Toan Gu

(**): Cong ty & phin cong ngh Tién Phonglau tir truc tiép 1a 6,32%dau tr gian tép qua
Cong ty 6 phan oo dién Thach Anh 1 39,22%

(***): Cong ty cd phan cong ngh Tién Phonglau tr gian tép qua Cong ty & phén ky thuat
dién Toan Gu
5.3. Cong ty lién két, cac cong ty ma cdng ty Tién Phong gou:

Bing 5. Céac cong ty lién & aia cong ty Tién Phong

1 ThangLong

SEELIHITIES Trang|27



a0 BAN CAO BACH
corroration  CONG TY CO PHAN CONG NGHE TIEN PHONG

Tén cong ty DPia chi Tilese Tilé bjéu Linh vec kinh doanh
hiru cia quyet
ITD cia ITD

(%) (%)
(1) Céng ty cp | 01 Pl Quang, 32,00 32,00| Chuyén cung 4p giai phap
Céng ngla P.2, Q.Tan Binh, cobng ngk théng tin cho
Thién Van TP.HCM nganh hang khong va sé&n

bay.

(2) Congtycp | 10 Pl Quang, 17,54 41,02| Xay dung va cho thuécss
bau tw Hatang | P.2, Q.Tan Binh, ha tang ky thuit trong inh
Toan Gu (*) TP.HCM vuc vién thong.
(3) Congty 6 | 10 Pk Quang, 70,16 25,00| Cung @p dich w Pinh Vi -
phan binh v P.2, Q.Tan Binh, Dich w LBS cho doanh
Tién Phong TP.HCM nghip.

Ngwn: ITD ti thei diém 30/06/2011
Ghi chu:
(*): Cong ty & phin cong ngh Tién Phonglau tr gian tép qua Cong ty & phan ky thuat
dién Toan Gu
Hoat dong kinh doanh

Hoat dong kinh doanh@a Cong ty chuyéndvdich wi cung ép cac gii phap tich bp
téng the, dich w ky thuat cao va chudn giao cong nghtrong inh wc tr dong, céng
nghe théng tin, vén thong, k ting giao théngidng thyi tu van lip rap va cungap
céc thét bi, linh kién kém theo.

6.1  San pham, dich vu

a.  San pham, dich vu cia cong ty ne

% Linh wrc vién théng — tin bc:
= Giai phap thong tin liénakc cho nha magién
= Giai phdp cdng nghthéng tin cho ¢ quan qan ly nha mrdéc (Hai Quan,

Cang...)

% Linh wrc ha tang — giao théng:
» Giai phap K thuat cho inh wrc thu phi giao théng.
= Giai phap cdng nghthuc hién hé thbng baidd xe

% Linh wrc khac:

n ThangLong
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= Dich w bao tri ¢ thdng mang may tinh, gén tri mang dbi véi mang rdi bo
cung @p cho cac cong ty thanh vién

Hoat dong kinh doanh @a Cong ty tdn khai theadinh hréng chén lwoc aia cong ty
Tién Phong, luén chidng dén viéc cung ép cac gii phap riéngd va gii phap tich
hop dén khach hang. Va trongdhgian i, Ban kinh doanhia Cong tyda, dang va
s3 chuyén dan sang kinh doanh aiphap tich bp. Theodd, thyi gian vira qua, cdng ty
da thanh cbng &puthg cac gii phép tich kyp trong cacihh wc hat dong kinh doanh,
cu thé nhr sau:

»  Linh virc vién thdng — tin hoc:

Gidai phap ICT (Information Communication Technology)

- Cong ty Tién Phong layh clon hangdiu aia cac nha tu EPC (Engineering
Procurement and Construction)at ngoai trong \ic cung ép hé thdng théng tin lién
lac cho nha magtién (Nha may Khbién bam Ca Mau 1, Ca Mau 2 va dh Trach 2).

- Cung @p cac a an tich ljp h¢ thong Camera giam séat va ténytin héu cho Hii
Quan, k& théng quin ly Container cho fhg va & thong quan Iy tda nha — BMS
(Building Management Solution) g ly toan nha, an hy & khach an cao ép, v.v...

- V¢i dinh hréng kinh doanh chuyénéwac gii phap tich bp ky thuat cao, Cong ty
ludn chi tong xay drng va phat tén ning hrc quan ly va trién khai dr &n chadsi ngi
nhan g.

Gidai phap cho Inh vec beeu chinh:

- Cung @p giai phap toan din cho caaion vi Datapost @t khau inan d¢én khau éng
gip phong bi), trong6 Siéu Tinh cungap h thbng may in éc d6 cao @a hang Océ
(buc), Tién Phong cungip va thrc hién dich w bao tri ¢ théng may dng dip phong
bi tw dong aia hdng Bowe Syste®(c).

- Céac khach hang tiéu &i la: Dataposba Ning, Ngi¢ An, Ha Nvi va Tp.H Chi
Minh, VMS2, Bru Dién Ha Nbi, v.v...

»  Linh verc ha tdng — giao thong

Gidi phép giao thdng théng minh - ITS (Intelligent &ffic Solution)

- Cung d@p giai phap thu phi banitdong sr dung cdng ngh ma ach theo quy trinh thu
phi mot dung, gii phap thu phigt dong ETC (Electronic Toll Collection), &ji phap
candong WIM (Weight in Motion), B thing kiém soét éc d6 va bing quang bao cho

cao Hc, quan ly baidd xe, qun ly duong ham.

n ThangLong
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Hop tac Wi Cong ty & phin Pau tur ha ting ky thuat Tp.H6 Chi Minh (ClI), Céng ty
CH phan Phét trén ha ting ky thuat (BECAMEX 1JC), Khu qun ly duong bp 2, 4, 5
va 7, Ban gan ly du &nbai |0 Béng Tay, Ban gin ly du &n giao thdng cadrth Nam
Dinh, Hii Phong, Thanh Hoéa, v.v... Céng & cung &p va hp dit hé thong thu phi
ban tr dong sr dung cbng ngh ma \ach theo quy trinh thu phighding va khéng
dirng cho cac tm thu phi Xa Ha Noi, Binh Triéu 2, Kinh Drong Virong, Hm Thi
Thiém, My Loc, S6¢ $n... Bén nay,duoc ar tin nhém cia Gac Puong bd, hé thong
thu phi banit dong aia Cong tyda tr thanh tiéu chin Viét Nam ap dng toan géc.
Bén anhdo, dugc sy chap thuin aia By Giao thdng \in tai, hién Cong tydang cung
Ngan hang TMCP Céngitng Viét Nam (Vietinbank) tén khai cac B thong thu phi
khéng drng (ETC - Electronic Toll Collection) cho caanr thu phi va gii phap nay
co tht mo rong ra ap dng cho céac & thdng thu phi giao théngd thi (ERP -
Electronic Road Pricingpi cac thanh ph trong trong lai. Khdng niing tré, Céng ty
hién nhan duoc sr tin twong aia At nhidu cacddi tac nrgec ngoai bn trong thh wrc
giao thdong théng minh (ITS - Intelligence Traficsigm) nkr: MHI, OC, Nippon
Koei, Samsung, KEC, Kapsch, v.vdé xay drng ghi phap va tham giartvin cho
cac tugn duong cao éc caa Vit Nam hén nay.
San pham/dich vu ciia cdng ty Tién Phong
< Dién -Dién tur:

= Giai phap clong sét (i thé, tryc tiép)

= Cung @p ngwn (chinh kru, accu, UPS)

= Giai phap PCCC cbng nglphun srong ap trc cao
% Vién thong - Tin loc:

» Giai phap thong tin liénac cho nha magién

» Giai phdp cdng nghthéng tin cho ¢ quan qan ly nha mréc (Hai Quan,

Cang...)

= Giai phap inin ky thuat s tc d6 cao

= SATO Bar - code printer: may in méch SATO

» Giai phap quan ly ru lwong khach hangitdong (Customer Flow Managemnet

— CEM):
= Giai phap qun ly cho nha hang, khachrs
= Thiét bi do cho nganfdién hrc

» Giai phap an ninh tichdp

n ThangLong
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= Giai phap qun ly théng tin &ru dong (MIS)

= Cung d@p thiét bi truyén dan trong vén thdng

= Giai phap Digital Signage: g phap qung céo trc tuyén
= Giai phap trugn hinh $

» Giai phap ICT cho doanh ngip

= San phim mang, Hng dai mang, cap éu tric

bién —bién cong nghip:

» Giai phap tich bp va dch wi dién — tr dong hda

Phan phi san phim thiét bi, tr dong hoadién vado leong

Cung ép thiét b lugi dién trung cao té

Giai phap © dién (Mechanical and Electrical - M&E) trong xaymty cacdc

San phim va gii phéap tép dia

Giai phapdo dém dién ning

Cung ép thiét bj dung & thong Automatic Pressure Gelation - APG
= Cung d@p barrier, sn phi st cachdién

Ha ting — Giao théng:

» Giai phap K thuit cho inh wrc thu phi giao théng.

= Giai phap cdng nghthuc hién hé thbng baidd xe

= Giai phap h tang trung tam d liéu

= Dich w cho thué ttm thu phét séndién thaai di dong (kit dong sin) — Base
transceiver station - BTS (nldich w (ng aru, xay drng, ko tri)

= Giai phap giam sat vadt kiem ning krong cho BTS

= Dau tr ha tang vién théng didong

= Dau tr ha tang trung tam d liéu

c.  Sanlweng gin pham/Gia tri dich vu qua cac mm

Co

ciu doanh thu thuan:

Bing 6.  Co ciu doanh thu thén c&c inh wec hait dgng aia cong ty
Nam 2009 Nam 2010 06 thang 2011

Gia ti Ty Gia ti Ty Gia ti Ty

San pham/dich w
(trieu trong (triéu trong | (trieu  trong

\[») (%) Y\[») (%) | VND) (%)

Vi&n thdng - Tin bc 59.649| 38,0 53.008| 46,1 3.625| 11,7
Ha tAng — Giao thdng 90.851 57,9 56.190| 48,9| 24.998| 80,4
Linh wrc khac"” 6.328| 4,1 5.801| 5,0 2.451| 7,9
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Nam 2009 Nam 2010 ‘ 06 thang 2011

san phim/dich w Gati Ty Giatwi Ty | Giati Ty
(tricu trong (triéu trong (tricu trong
VND) (%) VND) (%) = VND) (%)

Téng ong \ 156.828 100  114.999 100\ 31.074 100

Ngwn: ITD
Bing 7.  Co ciu doanh thu thén hpp nhit cac inh wec hast déng aia cong
ty Tién Phong
Nam 2009 Nam 2010 06 thang 2011
Sén pham/dich Gia ti Ty Gia ti Ty Gia ti Ty
(trieu trong (triéu trong | (trieu  trong
VND) (%) VND) (%) | VND) (%)

bién -bién tr 251.854| 34,2 185.154| 29,5 68.588| 30,5
Vién théng - Tin bc 163.612, 22,2 144.250[ 23,0 49.021] 21,8
bién - bién cong nghip 207.190 28,1 216.039| 34,4 68.529| 30,4
Ha tang - Giao théng 114.535 15,5 82.142| 13,1 38.963| 17,3

Téng ong 737.191 627.585 225.101

Ngwn: ITD
Co cau lgi nhuan gop:

Bing 8.  Co cau loi nhuin gip céc inh wec hagt dgng aia cong ty ma
Nam 2009 Nam 2010 06 thang 2011

(triéu trong (triéu trong  (trigu | trong
VND) (%) VND) (%)  VND) (%)

Vian thong - Tin loc 6.555 25,0 8.674| 26,8 539| 5,9
Ha ting — Giao thong 13.936 53,2| 18.432| 56,9 6.636| 72,8
Linh wrc khac 5727 21,8 5.298| 16,3 1.938| 21,3

Téng ding 26.218 100 9.113| 100

Ngwn: ITD

Bing 9.  Co cdu loi nhuin gip hop nhit cac inh wec hast dong aia cong ty
Tién Phong

Nam 2009 Nam 2010 06 thang 2011
Giati Ty Gia ti Ty Gia ti Ty
(tricu  trong | (trieu | trong  (triu  trong
VND) (%)  VND) | (%) VND) (%)

San pham/dich w

Pién - Pién t 82.332| 40,3| 59.311 30,6| 22.293| 33,1
Vi&n thong - Tin loc 43.314) 21,2| 36.362 18,8 12.649| 18,8
1 ThangLong
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Nam 2009 Nam 2010 06 thang 2011

(trieu  trong | (trieu | trong  (triu  trong
VND) (%)  VND) | (%) VND) (%)

Dién - Bién cong nghdp 50.730| 24,8| 64.560/ 33,3| 16.072| 23,8
Ha ting - Giao thong 33.641 17,4| 16.412| 24,3
Téng ding 204.448 100 193.874 100 67.426 100

Ngwn: ITD

Hinh 3. Biéu do ty trong doanh thu thin aia cdng ty na va cac cong ty thanh vién
nam 2010

Ty trong doanh thu thin aia cong ty mnim 2010

M Vién thong - tin hoc
™ Ha ting - Giao thong
MEKhac

Ty trong doanh thu thén hop nhit cia cong ty Tién Phongim 2010

M Dién - Bién tr
W Vién théng - tin hoc
M Dién - Dién cong nghiép

M Ha ting - Giao théng

Hinh 4. Biéu d6 ting treong doanh thu thén aia cong ty ra va cac cong ty thanh
vién qua c4c ém

Biéu do ting treong doanh thu thén aia cong ty ma

n ThangLong
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Nhan xét:

Cong ty me xét & co ciu doanh thu thin va bi nhuan gop thi nhdm H tang - Giao
théng chém ty trong chi yéu (hon 50% trong @m 2009), nhém \dn thdng - Tin bc
la nhém chim ti trong cao tir hai. Tuy nhién, trongam 2010 t trong nhém VEn
théng - Tin ¢ cing d& duoc cong tyddy manh phat tién, doanh thuing 1&n Xp xi
bang nhom H tang - Giao thdng.

Nhin ©ng quan, doanh thu cong tyemam 2010 c6 gim 14% so i 2009, doanh
huéng chung 6a suy thodi kinhéva sit giam trong hat dongdau tw caa nhém khach
hang Bru chinh VEn théng. Bén anhdo, két qua kinh doanh riéngiea céng ty m c6
didn bién khéngdn dinh trong vong 4 am tré lai do ptan I6n sin ptim dich wi cia
cong ty kinh doanhuwbi hinh thic dy &n, véc ghi ntin doanh thu pinthuc vao tén
do thyc hién dy &n. Vi tl nam 2010, doanh thu #n 26,72% so & 2009, do trong
nim, c&c @ 4n ma cong ty e hién cham trién khai, va ndt phan bi tacdong tir cac
yéu t6 vi md khi Chinh ph ho&ndau tr cdng nim kiém ché lam phat, trong khi cac
mang hait dong kinh doanha céng tydi co lién quanién nhiu dy andau tr cong.

Mic du cdng ty gim doanh thu ning tinh héu qua hoat dong aia cong ty khong &
1 ThangLong
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6.2

giam sut, bi nhuan gop aia ram 2010 &ng 23% so ®i 2009, nguyén nhan laam
2010 cong tytd day manh viéc cung ép dich w, giai phap, 80 ra sr chuyén bit cho
cong ty,day ladiém wu thé quan tpng trén th truong.

Xuit phat fr chic ning aia cdng ty m, hd trg cac cdng ty thanh viédé hinh thanh
nén doanh thu thim va bi nhuan gop theo Inh wc khac @a cong ty Tién Phong,
mang tinkbn dinh va lau dai.

Ddi voi co ciu doanh thu than hop nHit nim 2010 thiinh wc Pién — Dién cong
nghiégp chém ty trong chi yéu (34,4% &ng doanh thu)dung thr hai labién —bién tir
(ty trong 29,5%),ihh wrc Vién théng — Tin hc chiém ty trong 23,0%, conal 1a g
phéap H tang - Giao thdng chim 13,1%. Co th thdy, cong ty Tién Phong ludn luén
hd tro cho cac cong ty thanh vién phagiritheo cacihh wrc odt 16i caa ting cong ty
phu lp v6i nhu éu va tém ning phat trén cia th truong. Chinh vid d6, doanh thu
cua 02 tnh wrc kinh doanh ét 18i cia céng ty m Tién Phong la ¥in théng — tin hc
va ha ting — giao thdng, khdng la doanh tiéing gop &n nhit trong Hng doanh thu
cua cdng ty Tién Phong va céc céng ty thanh vién.

Nhin chung, 6 ciu doanh thu thin va bi nhuan gop nhr vay phd lp wi dinh
huéng phét trén cia cong ty m va cac cong ty thanh viéBinh hréng trong vong 03

nam toi, cdng ty tép tuc duy tri ¥ trong aia inh wrc haat dong nhr hién nay.
Nguyén \at li¢u
Nguén nguyén \at li éu:

Dic thu hat dong aia cdng ty m va cac cong ty tic thusc 1a cungcip giai phéap tich
hop, thét bi, dich w ky thuit va chugn giao cong ngh Vi vay, ngwn nguyén it
liéu dau vao chinh la tli bi nhap khiu tir cac nha cungap Ion trén tie gisi, mot b

vat tu phy ¢6 ngwn cung £t 16n trong nrdc.

Du6i day la mot sb nguyén 4t lieu chinh va nha cundip chinh @a céng ty m va

cac cong ty thanh vién:
= KAPSCH (Thiy DBién): Cung ép thiét bi cho gii phap thu phi giao théng
= EFKON (Ao): Cung ép thiét bi cho gii phap thu phi giao théng

= SCHNIEDER Electric: Cungap giai phap Qun ly toa nha Building Management
Solution BMS

= BOWE Systeciuc): Cung ép giai phap Long dip phong bi

n ThangLong
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6.3

Sw 6n dinh ciia cac ngwn cung d@p nay:

Thi truong mic dU c6 niing bién dong theo chiu hudng ting  gid ¢, nheng Van da
dang v nguwn hang, chng loai hang va é lugng cac nha cungip dodé van dam

bao tinhén dinh trong dbi vé ngudn cung trén thtruong.

Hién tai, phan lon cac Nha cungap cia Cong tydéu la nhing don vi d& nhéu nim
gin bé \6i Cong ty va la niing don vi dau mbi vé cac nguyénat liéu wi tiém lyc tai
chinh manh va hat dong vitng vangén dinh. Bén anh viéc duy tri mdi quan I
truyén thing gin bo, lop tac lau dai & cac nha cungap than théc, Cong ty ludn ra
rong, thét 1ap mdi quan & véi cac Nha cungép mgi nham da dang hda ngéin cung
nguyén Wt liéu voi tinh 6n dinh cao va gidachop ly nhit. Vi vay, cé tié ndi ngwn
nguyén Wt liéu phuc vu cho cac hat dong sin xuit kinh doanh ¢a Céng ty lubritugc
dapng day du, kip thoi va 6ndinh.

Anh hwéng aia gia & nguyén \at li éu téi doanh thu, lgi nhuan:

Do nguyén it li¢u 1a yeu 6 dau vao chém ty Ié cao trong ¢ ciu chi phi nén nimng
bién dong & gia G nguyén 4t liéu déu coanh hrong dén doanh thu vapi nhuan aia

Cong ty.

Véi su bién dong gia @a cac nguy@nat liéu nhr hién nay va trongtiéu kién rén kinh

té toan @u van chra thrc ar phuc hoi 6n dinh, chic chin mot diéu gia nguyén &t liéu

dau vao § con tép tuc bién dong.

Nhirng ghi phap @a Cong tydé giam thiéu sr tacdong aia bén dong gia nguyén it

liéu do la:

- Tang arong cong tacip ké hoach, Hng hyp, dr bao thdng tin thtreong nlim chi
dong trong véc mua va ¢ trir nguyén wt lisu mot cach lop Ii, ddng thi tu van dé
Ban Tong Giambéc ky cac Hp dong vao thi diém hop Iy dé dam bao hiéu qua
hoat dong.

- Tao lap mbi quan I truyén thong, hyp tac lau dai &i cac nha cungip cé uy tindé
dam bao ludn cédugc nhitng ngwn nguyén ku dau vao \éi gia ca on dinh.
Chi phi san xuét

Bang 10. Ty trong chi phi so & doanh thu thdn tr hogt déng kinh doanh va
hogt dong tai chinh qua cacam aia cong ty m

n ThangLong
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Nam 2009 Nim 2010 06 thang 2011
S Ty . Ty
Chi tiéu G'?f” trong/ ] 0 Glafr! trong/
qa o Qe B o O
) | () ) ) @)
Doanh thu thuin tir hoat
dong kinh doanh va hatt | 185.401) 100,00 142.479] 100,00 47.141| 100,00
dong tai chinh (*)
Gia vén hang ban 130.610 70,45 82.595| 57,97| 21.961| 46,59
Chi phi ban hang 12432 6,71| 14390 10,10 6.193| 13,14
Chi phi qan Iy doanh 0591| 517| 9.337 655  4.161 8,83
nghi¢p
Chi phf tai chinh 3.726  2,01| 4.300 3,02 1.560 3,31

156.358 84,34‘ 110.622 77,64‘ 33.875‘ 71,86

Ngwn: ITD

* Do phan lén wn aia cdng ty ma danh chafau tr gop wn vao cong ty con, cong ty liédtkén doanh
thu bao gm doanh thu:t kinh doanh gn phim va doanh thu tai chinh

Bang 11. Ty trong chi phi so & doanh thu thdn hpp nhit cia cdng ty Tién
Phong qua cacam

Nam 2009 Nam 2010 06 thang 2011

Gia tri ” Gia tri

Chi tiéu : o
(Trigu i é : (Tri éu

(DDOﬂ‘)h thu thuan 737.191| 100,00 627.585 100,00/ 225.101] 100,00
Gi& v6n hang ban 532.743 72.27| 433.711| 69,11 157.675 70,05
Chi phi ban hang 48.194 654 45691 7.28| 19.469 8,65
Chi phi gan ly doanh 48.942 6,64 57.760 9,20 24.020 10,67
nghi¢p

Chi phi tai chinh 26.128 354| 16.417 262 7.793 3,46

656.002 88,99 553.579‘ 88,21 208.957

Ngwn: Cac béo céo tai chinhia ITD

Trong ©ng chi phi éa cdng ty m va cac cong ty thanh vién qua cédienn gia \bn
hang ban ludn chin khaing 70% éng chi phi dadic thi nganh nghhoat dong aia
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6.4

cac cong ty la kinh doanh cacigphéap, trongté thiét bi di kém i giai phap throng
la nhap khau.

Boi co cau t chic cia cdng ty m nén plin I6n von aia cong ty ding cho & dau tur
vao hait dong tai cac cdng ty thanh vién, thié lai mot phin cho hat dong tr kinh
doanh @a Tién Phong,itd6 doanh thuwa céng tydugc hinh thanht doanh thu kinh
doanh §n phim va doanh thu tai chinh. Biim gép pln nang cao ki qua hoat dong
cua cOng ty m va aia cac cong ty thanh vién, cong ty ludn chungy tim ra cac gi
phap nlim tiét kiém chi phi,dac biét 1a chi phi tai chinh va giéém hang ban, théng
qua véc thanh 4p Ban tét kiem cia cong ty Tién Phong trongim 2008dén ram
2009, i cac thanh vién ahchdt caa Ban tét kiém Ia nhing thanh vién cé uy tin,
nhiéu kinh nghém va thanh cong trong Abdong quin Iy va kém soat chi phi. Mc
tieu aia Ban tét kiém 1a nang cao tinh chuyén nghj ©i vu hda hat dong cong ty.
Ban c6 nguyénit lam véc la dra trén g thiu hiéu dac diém, hién trang riéng @a
ting cdng ty thanh vién, Ban chia kinh nghém, tir van, kb trg, giam séat cac cong ty
thanh vién Bng cac bin phap a thé, c6 @ sy va thit sy thuyét phuc. Bé khuyén
khich cac cong ty thanh vién, Baéttkiém tuyén arong, khen tixong cac cong ty &
qua tét. Vi hidu qua tich arc tir nhitng quydinh kiém soét chi phi ma Barétikiem
dé ra, rim 2010 céac chi phit@ céng ty Tién PhondA giam so i nam 2009 dén nay
dé don gian trong vic t chrc haat dong, cdng ty &n duy tri va ap gng cac quydinh
nay \éi su chi dao tir Ban tai chinh thay thcho hat dong aia Ban tét kiém.

Mac du ludn B lyc dé giam thiéu chi phi, nleng cong ty Tién Phongim ludn quan
tamdén viéc dam bao doi sdng nhan vién. F sy cam nhin nhitng kho kHin cia ngroi
lao dong khi rén kinh € lam phat cao (@m 2008 4m phét la 23%), céng ty Tién
Phongda quyt dinh try cip cho ndi nhan vién éa céng ty Tién Phongiong thoi dé
nghi cac cong ty thanh vién aum mrc tro cap nay, 8 tién la 650.000i6ng/thang
cho giaidoan nra clbi nim 2008, va khan nay tép tuc dugc dua vao frong rim
2009 trongdot xét rong hang am. Pay 1a mot sy khich B rat 16n d6i vai toan the
nhan vién trong Cong ty, &hién ar quan tam, chiaéskho6 khin cia Céng ty danh cho
nhan viénbiéu d6 d& o néndong hrc cho & phat trén cia Cong ty.

Trinh d9 cong ngl¢

Vi tiéu chi tién phong, lubn alg béndi dau nim bat cong ngh méi dé phat trén cac

giai phap K thuat mang tinhang dang cao, gép pin tich arc vao céng céic cong

1 ThangLong
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nghiép hoa - hin dai hoadit nuge, Cong ty ludn ludn chddng tim kém cac nha

cung dp la cac hangsin co trinhdo cong ngk hién dai va tién tén trén ti¢ gi¢i. Song

songdo, Cong ty tikong xuyén @ doi ngi nhan s tham gia cac khé@ao &o ¢ nudc

ngoaideé kip thoi cap nhit kién thic moi, phuc wu cho véc tr van, thiét ké va phat

trién giai phap tich bp tong thé caa Cong ty. \éi quyét tdm nhr vay, chodén nay

Cong ty Tién Phong ndi riéng va cac cdng ty thaigh noi chung khéng rimg co tie

manh trong trng linh wrc ky thuat chuyén saudvdién, w dong, vién thong, tin bc ma

con tién phong trong & cung dp giai phap dng tré tron goi, tich kyp nhiéu linh wrc

ky thuat cao. Cac gii phap tiéu biu ma coéng tytd ing ding thanh cdng bacm:

=  Giai phapiing ding ma vch 2 chéu trong véc ké khai thé;

*  Giai phép thu phi Bt dung, khdng éng va thu phi kin;

=  Giai phap h tang trung tam d liéu;

= Giai phap clong sét éng tré, tir chbng sét tac tiép, dén chdng sét lan trugn trén
duong ngwn vaduong tin hiu;

= Giai phap ghi chsd dién nréc bing may tinh am tay;

=  Giai phap dung man hinh LCE&¢ hién thi thdng bao va gin tri sin xuat;

= Giai phap quan #c nuéc;

= Giai phap inan va »p thu tu dong;

6.5  Tinh hinh nghién aru va phat trién sin pham méi

Trugc gr phat trén nhanh chéngi@ cac inh wre nhr: ha ting giao théng, Wu chinh

vién thdng, cong nghthdng tin, Cong ty luén riim duoc cac yéu au aia khach hang

d6i mai va i tién d6i véi cac ghi phapda cung ép nhim mang 4i hiéu qua cao ton.

Do d6, viéc nghién ¢u ki nhu du aia khach hang 1a & van dé quan tong vaduoc

Cong ty tén hanh nghiém tac. Trér ey d6, Cong ty ludn chd éng viéc hoan thin

cac gii phap hén tai ciing nhr phét trén cac gii phap noi phi hyp voi sy phét trén

cua tng linh wc chuyén nganhimg nhr ¢ap tng ngay cang cacia yéu éu khach

hang. Trongihh wc ha taing giao théng,it giai phap thu phi bangtdong sr dung

coéng ngkk ma \ach theo quy trinh thu phi Tirdg, ©i dén thu phi & dong qua ngan

hang (ETC) va gi phap nay co thmo rong ra ap dng cho cac &ithdng thu phi giao

théngdd thi (ERP) &i cac thanh ph trong trong lai. \Gi dinh hréng phét trén va

n ThangLong
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6.6

6.7

kinh doanh gii phapdaptng nhu @u thi truong, Cong ty ludn chd y tim &in cac &n
pham tién tén, coung ding phl kyp va trong thich wi cac ghi phap @a Cong tydé
nhap khau tir nha cung ép v dapung cho yéu au aia khach hang.

Bén anh do, Cong ty éng dong thyi tim kiém cac én phim moi, phat trén cac gii
phap ndi phu hyp wi linh wic haat dong aia cac cong ty thanh vién vaaphkhau tir
cac nha cungip dé chuyén giao cho céac cong ty ndyra vao kinh doanh.

Tinh hinh kiém tra chat lweng sin pham, dich vu

Hé théng quan ly chit lweng dang ap ding:

Cong tyda xay drg vadugc cip ching nhin He thdng quan ly chit lugng theo tiéu
chuan 1SO 9001:2000 (ngay 14/1/2005) dé hic BVQI (Bureau Veritas Quality
International caa Virong qubc Anh cip. Biéu nay khing dinh ring ITD ludndé cao
chit luong trong qan ly nhim dam bao cung ép sin phim va dch w dép tng yéu
cau ngay cang caoua khach hang. Bémach d6, cong ty dng dang tim héu dé ung
dung F¢ théng quin ly SOP (Standard Operation Procedui&nang cao cit luong
trong quin ly nhim dam bio cung ép sin phim va dch w dép ung yéu éu ngay
cang cao ga khach hang. Phong Nham sdng ty cliu trach nhim giam sat & théng
quan ly SOP.

Chinh séach ctit lwong:

Cong ty ¢ phan Cong ngh Tién Phong camdt “PHAN DAU KHONG NGUNG Vi
SU HAI LONG VA TiN NHIEM CUA KHACH HANG” théng qua cac chinh sach:
= Hiéu rd nhu éu aia khach hang.

= Cunging cac gii phap dtng thé ky thuat cao.

= Trién khai cac ¢ an va dch wi ding ken, chuyén nglép va khdng sai sot.

= Lién tyc ci tién quy trinh cdng ic, nang cao ¢ lrong sin phim va gii phap.
Pé dat duoc nhitng diéu nay, Cong tyda thiét lap va duy tri B théng quan ly chit
lugng 1SO trongdd xem khéch hang la trung tam vairthanh vién Cong tyéscung
nhau é ging, e hoi, lam viéc dé daping cao nht mongdoi cua khach hang.

Hoat dong Marketing
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Cong ty ludn cha tmg thrc hign cac hat dong Marketing, duy tri va phat én hg

thong khach hang,ucthé:

= V6i phuong cham “vi g hai long va tin néim aia khach hang” Céng ty ludron
lyc trién khai cac @ &n va dch w dang ken va chuy&n ngBp nhim nang cao
hinhanh va uy tin @a minh.

= Xay deng doi ngi tiép thi chuy@n nghip nhim tiép cin cac dr 4n theo tng phan
khuc th truong.

= Phi hop Vi cac thanh vién tham gia
cac trén lam chuyén nganhotchic 0

trong va ngoaiwsc.

» Thyc hién cac hat dong quing ba
gioi thiéu hinhanh céng ty Tién Phong=
théng qua hat dong ploi hop voi nha ; _ .L‘ - g
san xuat hoac ty to chic cac bdi hoi thao, trién 1Am gbi thiéu sin phim dén ngroi
tiéu dang, nh tham dr trién 1am quc & Vietbuild, trién 1am Vietnam Computer

Electronic World Expo, tén 1&m Vietnam Telecomp.

Ngoai ra, tirong héu cia cdng ty Tién Phongig lién v6i thuong hiéu cia cac cong
ty thanh vién, t& hién qua hinhinh logo va nhan Bi da duoc diang ky ban quyén, do

d6 khach hang, nhdiu tr s3 ¢6 @ hoi tiép xic hinhanh aia céng ty nkiu hon qua

cac @ kien ma trng haic tit ca cac cong ty cling tham gia.

Mot lan nira, cdng ty Tién Phong khg dinh throng higu, uy tinddi véi khach hang
bang viéc nd luc xay drng tda nha ITD, toa nha chung cho céng tyva cac cong ty
thanh vién di khu ct xuat Tan Thudn.

Nh&n higu thwong mai, ding ky phat minh sang clé va ban quyén
Logo va nhén hgu Cong ty:

FS Logo aia Cong tyda dugc Cyc ban quyén tac gi cip Giy

hir Hnda vy © 1003/2008/QTG ngay 24/4/2008.
CORPORATION chang nfan dang ky Q noay

6.9 Céac hop déng lén da thwc hién trong 2 nim qua
(2009 - 2010)
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Tén hep
dong/Dy an

Ty
VND

Doanh thu

Ngan
UsD

San pham/Dich vu

Bing 12. Céc hop dong lon da thyee hién trong 2 @m qua (2009 — 2010):a
cong ty na

DPéi tac

CW 2009 37,7 Civil Work (HT Cty TNHH Ericsson Wt Nam
Mobile) CW 2009
PO#0001/50 12,6 Du an Nton Trach 2 | SIEMENS
8422 AKTIENGESELLSCHAFT
46/2009/HD 7,0 Thiét bi ma ach Tong Cuc thié - B tai chinh
KT/TCT-
LD
18/HP/ITD- 11,1 Dy an Camera H Téng Guc Hai quan
ELINCO- Quan Mén Nam
TCHQ/2010
30/70- 8,4 Man hinh hén thi I6n | Téng Coéng ty Hang Khong ¥ Nam
ITD/TV cho Vietnam Airline
Kale ITD- 1.700| Thiét bi mang may | Téng Céng ty Hang Khong ¥ Nam
26/08/2009 tinh
4/2009/HD 10,2 Cung @p 10.000 con | Céng ty Phat Tén Ha Tang Ky Thuat
KT- OBU (Becamex)
Becamex
1JC
81/HDKT 6,0 Du an Tao Xuyén Céng ty CP BOTuong tranh Thanh
Héa
CSCECVN- 10,4 Tram thu phi @u Cin | China State Construction Engineering
CTPKS3- Tho Corporation
SUB-07
190/Hb-XD 6,3 Tram Thu Phi BEc Khu Quan Ly buong By V
Nam Hii Van
91/2010/HD 5,8 Tram Thu Phi Tamé | Céng Ty G Phin Tasco
-XDLD (Thai Binh QL10)

47,1

1.700

Tong dng

Cong ty
thwc hién

cong ty
Co phan

Tén hop
dong/Dy an

402/HBDKT/VM
SC2

VND

Doanh thu

Ty Ngan
uUsD

9,1

San pham/Dich vu

302 tam BTS

Ngwn: ITD

Bang 13. Céc hp dong lén da thyee hién trong 2 @m qua (2009 — 2010):a
cac cong ty con

DPéi tac

Trung Tam Théng
Tin Di Bong Khu
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- S Doanh thu
ong ty Tén hep X . . A . Aoz
thw hién déng/Du 4n Ty Ngan San pham/Dich vu Dol tac
VND USsD
K§ thuat Vuc |l
dign Toan 05- 27,1 Viettel - CHT Cong Ty TNHH
Cau Bid02/2008/VT Viettel CHT
DC
02- 5,3 Hé théng may dnh Ccoéng Ty TNHH
BID02/Viettel chinh xac Viettel CHT
CHT
2505/Cty CT 10,9 Hé thong clbng sét | Coéng Ty TNHH
Viettel NN MTV Céng
Trinh Viettel
090729- 5,9 Hé théng may dnh Trung Tambi¢n
01/vDC1 chinh xac Toan Trugn S
Liéu Khu Vuc |
Ccong ty 300/HDKT-KD 6,5 Sira chira thét bi tram | Khu Quan Ly
Co phan loc bui tinhdién Duong B V
Cong nghg 80/HDB 5,7 Dy 4n MASAN cong Ty G PHin
Tw dong Cong Nghép
Tan Tien MASAN
08.110/KTNV- 7,2 Trang in Trung Tam Dch
DVKH Vu Khach Hang —
A Vién Thong Ha Ni
g?n%}z 21/08 7,2 Trang in Trung Tém
0 pha Datapost @Gn Tho
Tin hoc : -
Siéu Tinh | 611/HD/T &T- 13,4 Thiét bi Céng Ty Vén
Sieu Tinh Corp Thong va CNTT
bién Luc Mien Bac
(PC1)
08-005/ME 15,4 Hé thong M&E S6 VHTT & DL
Thanh Pl Ho Chi
Minh
08-032/TUT!I 5,5 Thiét bi do dém Coéng Ty B ba
Nhim
Congty | 08-5672/TUTI 5,1 Thiét bi do dém pién Luc Hai
Co phan Phong
Co dién 09-11/TUTI 7,3 Cung ép bién dong | CTyBién Lyc 2
Thach dién
Anh 09-146/TDIA 7,8 Thiét bi chong sét Viettel Cong Trinh
09-92/TDIA 8,2 Thiét bi chong sét Viettel Cong Trinh
10-09/TUTI 9,0 Cép Cong Ty TP1
10-2756/TUTI 12,3 TU, TI Cong Tybién Luc
Hai Phong
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Doanh thu

Ty Ngan
\Y/\|p} UsD

Téng odng 168,9

Cong ty
thwc hién

Tén hgp
dong/Dy an

6.10

San pham/Dich vu

I

Céc hyp dong l6n dang dwgc thwc hién hoic da dugc ky két

DPéi tac

Ngwn: ITD

Bang 14. Céc hop dong dangduoc thec hién haic da duoc ky Kt cia cong ty

me
‘ Tri gia

Ty
VND

San pham/Dich
vu

Tén hop -~
gan
USsD

dong/Du an

Thoi
gian ky
ket

Thoi gian
thwc hién

Déi tac

01D-11 | 1,10 Bao tri hé théng 1/1/11 1/1/2011- | CN TCT Cing
IKHKD/KT cia tnrot 2011 31/12/2011| HK Mién Nam
G-TP Cty TNHH
MTV
Trung tam khai
thac ga TSN
04/2010/HD | 3,30 Chdng sét, #p 31/7/10 | Trongim | Cty TNHH
/CONST- dia, mng, tel cho 2011 TMDV Co dién
PME-ITD bai Kiém Soét lanh P&M
Khéng Luru
BMS-ITD- | 3,27 Heé thbng quin ly | 29/10/10| 120 ngay| Cty CPBTXD
NVA-2010 toan nha — & PTHT Nam
Building Viét A
Management
Solution (BMS)
cho KSbao Xanh
- ba Nang
PO # 1.055,8 | Hé thing kho 5/5/10 31/7/2011 Siemens
0001/50842 hang tr déng - Aktiengesellsch
2 Communication & aft
Plant Security
System
408/10- | 78,82 Mua gim, Ig?ip dat 9/11/10 | 10/11/2010- Cty TNHH DV
HD/TCS hé thong tiép nhan 19/9/2011 | hang héa TSN
va leu gitr hang
héa (MHS) thac
du an "Nha kho
hang hoa TSN -
Giai doan 2"
04/2010/H | 90,89 Tram thu phi 24/11/10| 2011-2012 Cty CP phat
trien duong cao
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Tri gia § of

‘ - ° . Sin pham/Dich ;;?ﬁ'(,

ddng/Dy 4n Ty Ngan vu gian xy
VND  USD ket

Thai gian
thwc hién

Tén hop

Déi tac

EPC-BEDC duong toc
cao tc SG-TL BIDV (BEDC)
01/2010/HD | 11,99 - 2 tram thu phi 30/12/10| 30/12/2010, Ngan hang
KT-VIETIN Nam Giu Gié va - TMCP Céng
Pha My 31/3/2011 Thuong
- 5.000 con OBU Viét Nam
07/HD 2,22 TTP Ging quc t& | 24/2/11 | 13/05/2011 Téng cong ty
ba Ning Cang Hang
Khéng Mién
Trung
01/2011/ | 4,17 Tam Quan Hau 12/3/11]  10/06/2011 Cty TNHH
HDPC BOT duong
tranh
TPDdng Hoi

Téng odng | 195,76 1.055,8

Ngwn: ITD

Bing 15. Cac hvp dong dang duwoc thec hién haic da dwoc ky Kt tai cac
cobng ty con am 2011

Téng gia tri

Tén cong ty

(Ty VND)
1 |Cong ty G phan Ky thuat dién Toan Gu 159,35
2 |Coéngty G phin Cong ngh Ty dong Tan Tén 61,81
3 |Coéngty @ phan Tin hoc Siéu Tinh 20,48
4 |Céngty @ phin Co dién Thach Anh 153,15
5 |Céngty @ phan Céng ngh Tin Thong 13,83

Téng dng

Ngwn: ITD
7. B&o céo Kt qua hoat dgng kinh doanh
7.1 Tom tit mot so chi tiéu vé hoat déng sin xuit kinh doanh cia Cong ty trong 2
nam gan nhat:

Bing 16. Mgt s chi tiéu \é hagt dgng kinh doanh ém 2009, 2010 va 06
thangdau nam 2011

Chi tiéu Nam 2009 Nam 2010 % tang 06 thang 2011

(Tri éu VND) | (Triéu VND) giam (Tri éu VND)
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Chi tiéu N&m 2009 | Nim2010 %ting 06 thang 2011

(Tri éu VND) | (Triéu VND) giam (Tri éu VND)
Téng gia ti tai sin 503.301 611.895 21,6% 645.744
Vén chi s hitu 165.387, 190.528]  15,2% 191.593
Vén diéu l¢ 116.104 116.104 0,0% 116.104
Doanh thu thén 737.191 627.585] -14,9% 225.101
;g:]g”k?rﬁ” dotgfh” br hoat 85.427 84.779|  -0,8% 29.873
Loi nhuan khac (437 214 N/A 1.230
Loi nhuan trusc thié 89.750 86.721|  -3,4% 32.428
Loi nhuén sau thé 76.731 68.015| -11,4% 25.017
;g;;zgﬁn”g f)"j“r*nthé cia ® 41.444 39.268|  -5,2% 14.189
tng;] ?rgtf” tra o tic (hing 13.930,6 13.930,6 0% i
Ty & loi nhuan tra ¢ tic 33,6% 35,5% 1,9% -
Ty 18 ¢b tec/ménh gia 12% king tién

12% hing tién

9 mat + 10% N/A -
mat

bing @ phiéu

Ngwn: Tong hop tir Cac B&o céo tai chinhia ITD
Xét & qui md, bng tai n va \bn chi s hiru ¢6 s ting trong qua cacam. Ve hiéu
qua kinh doanh, #im 2010 so &i 2009, doanh thu thm hop nHit giam 14,9%, &i
nhuan sau thé hop nhit giam 11,4% vadi nhuan & déng cdng ty ra giam 5,2%.
Nguyén nhan 1a doén kinh € vi mé dgip nhidu khé kfin, chinh pk hodndau tu céng
nén mot sd du an @a cdng ty becham tién do, bén anhdd, nhom khach hang arehjt
cua Tién Phong la & chinh vén théng st giam trong hat dong dau tr. Tuy nhién,
néu khdng so §i nam ting tnrong qué manh vadost bién 1a rim 2009, thi am 2010
van tot hon rat nhiéu so Wi nam 2008 t& vé trugc va hén doanh §, loi nhuan cia
Tién Phong &n ram trénduong xu hréng ting. Gi thé 13, ki nhuan hop nhit cia Tién
Phong im 2008 cao &p 3,9 kn nim 2007 (ir 14,36 ¢ 1én 55,76 ¥) va bi nhuan cia
c6 ddng cong ty ma Tién Phong caoap 3,5 bn (tr 7,95 ¥ 1én 27,96 §). Nam 2009,
lgi nhuan hop nhit tiép tuc ting tarong manh 37,6% & 55,76 ¥ 1én 76,73 ¥, va bi
nhuan cia & déng cong ty na tang tnrong 48,2% i 27,96 ¢ 1én 41,44 .

06 thangdau nim 2011 cdng ty an duy tri s 6n dinh trong hat dong kinh doanh,

doanh thu thin cia cdng tydat 33% so i ké haach, ki nhuan sau thé caa cong ty
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dat 78% so i ké hoach, Wi cac dr &n trong wong lai dugc ky Kt va nghém thu,
cong ty c6 o o tin ring € dam bao ké hoach da théng qua theo Nglyuyét Pai hoi
dong & dong ky hop throng nién @m 2011.

% Bb sung nhirng ndi dung lién quan dén Bao cao tai chinh lyp nhit va riéng 1é nim

2009 va rm 2010 c6 xac nAn ciaa kiém toan:

Chénh kch s ligu khoin muc “Pdu tw dai hen” gida BCDKT va Thuyét minh s V.16
trang 22 aia BCTC kiém toan cong ty ma2009.

Giai trinh:

Sé dw dau nam 2009 (Cong tydu Tw He Tang Toan Giu) 5.000.000.000
Diéu chinh Céng Ty H Tang Toan Gu vao nhom lién &, lién doanh  (5.000.000.000)
Dau tr gop \bn vao cdng ty Thai& Tién Phong (*) 500.000.000
S6 dw cusi nam 2009 500.000.000

(*) Do thdng tin ghi nAn trén Bao cao tai chinheh chi tét, ching toi gii thich

ré hon vé ndi dung nay niy sau: Theo gy phépdang ky kinh doanha Cong ty
Thai Syn Tién Phong, Cong ty Tién Phornggop \Wbn t6ng dng la 2.240.000.0QD

Tuy nhién, do @in d6 di vao sin xuit caa Céng ty Thai 81 Tién Phong cim, vi

vay cong ty Tién Phong ¢mmasi gop wn 500.000.000 trongam 2009.

Sé tién 9,305 § déng trd cs tic ném 2009 trong Thugt minh & V.29 trang 30 ga
BCTC kiém todn cong ty ma2009:
Giai trinh: Céng ty ching tdi c6 thir sot trongtanh may. Khan tién 9,305 ¢ nay
la tra ¢6 tirc ram 2009, ¢m 2 phin:
+ Pot 1/2009: gia trlién quandén cac é dong chra hru ky la 18.030.904
+ Pot 2/2009: chia & tic bing tién voi gia tri 9.287.064.800 (= 80GI *
11.608.831CP)
Ly do cong ty tlrc hign phan Iagi lgi va trinh bay ki cac chi tiéu so sanh am trugc
trén bing CDKT s dau nam tgi Muc VII.3 S ligu so sanh trang 35ia BCTC kiém
toan hpp nhat 2009. Trongdd chii yeu cd phat sinh kh@n muc “L ¢i nhugn chwa thuc
hi¢n do hpp nhat cac cong ty con” @m 2008 la 11,59tdong va nim 2009 la 11,323t
dong.
Giai trinh:
Vé khoan myc “Loi nhuan chra thrc hién do hyp nHit cac cong ty con” va “bi
ich aia @ déng théu $”, chlng t6i ¢o dii trinh nhr sau:
Cong ty chang tddau tr vao cdng ty con ngayridau véi gia tri dau tr gop \on
theo nénh gid & phiéu ma coéng ty con phat hanh. Trong qua trinht dong,
cong ty con c6 phat hanh thé ghiéu dé taing von cho cac & déng khac (6
dong théu ) Véi gia cao bn ménh gia. Khi cong ty con cdot phat hanh
thuong & phiéu, cac khan thing dr von nayduoc cdng ty con chiadmg &
phiéu cho céng ty ching t6i theg t¢ sv hitu trong tng. Tuy nhién, theo quy
dinh aia By Tai Chinh (Théngu 244/2009/TT-BTC ban hanh ngay 31/12/2009),
cong ty khdngiuoc hach toan ing loi nhuan, ting gia ti dau tr vao Bao céo
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7.2

riéng khi nfan a5 phiéu tir thing dr vn haic tir loi nhuan cia cdng tydau tw ma
chi duoc theo ddi & lugng & phiéu ting thém.

Khi hop nhit Bao cdo tai chinh,an dé trénda lam phat sinh chénbdh gira gia
tri khoan dau tr cia ching t6i trén Bao céo riéngiwnguon von (bao gm von
dau tr cia chi so hitu, thing dr von ad phan, @ phiéu quy) & céng ty con theogt
1& gop \bn. Chung t6i gi khoan chénhdch nay Ia “ loi nhuan chra thrc hign do
hop nhit cac cong ty con”. ffong tr nhu trén, d6i vai truong hyp céng ty con
mua hi c6 phiéu quy. Truong hyp ty 1é gop \on dau tr cia ching tdi trong céng
ty con thaydéi thi khaan Loi nhuan chra thyc hién do hyp nhit cac cong ty con
3 thayddi. Ché do ké toan doanh ngBp Viét Nam hén hanh cha cé hréng din
xir ly c&c tong hyp nay khi ip B&o céo tai chinholp nhit.

Niam 2008, khi4p Bao céo tai chinhgp nhit, ching t0ida trinh bay cac im
chénh éch trén vao chtiéu “ Loi ich aia @& d6ng théu $”. Tuy nhién, @m
2009, sau khi tham kb Bao céo tai chinholp nhit caa cacdon vi khéac, chung
t6i d& trinh bay cac gim chénhdch trén thanh dhiéu “Loi nhuan chra thrc hién
do hyp nHit cac cong ty con” trong “Sh chi so hitu” ddng thoi diéu chinh lai s6
liéu so sanh (scubi nam 2008) va rat s chi tiéu khac do sai sét cho phah
Viéc phan lai lai va trinh baydi cac ch ti€u so sanham truéc trén king KT
cia BCTC kém toan kyp nHit nim 2009 ch yéu nim & muc “Loi nhudn chra
thuc hién do hyp nhit cac céng ty con” va “i ich aia @ déng théu $” nhu da
giai thich a; thé trong i dung trén. Cac khm muc con hi duoc phan lai lai 1a
do c6 & khac bét trong quantiém lap b&o céo bp nhit gitta cong ty kim toan
A&C va cong ty kém toan AISC.

Ly do trong rim 2010 Céng ty/a diéu chinh lgi chi tiéu “L ¢i nhugn chwa thuc hién do
hep nhit cac céng ty con” am 2009 vao chtiéu “Lei nhugn sau thié chwa phan
phai” nam 2009 trén king CPKT s6 ddu nam tgi muc VIIL.5 Théng tin khac trang 44
ciia BCTC kiém toan hpp nhdt 2010.

Giai trinh:
Nim 2010, sau khi tham kb y kién aia cac chuyén gia, ching téi trinh bay
khoan “ Loi nhuan chra thyc hién do lyp nHit cac cong ty con” vao trong ttiéu

“ Loi nhuan sau thé chra phan pbi” va trinh bay hi cac chi tiéu so sanh co lién
quan trong B&o céo tai chinbgnnhit naim 2010. Mic dich chiing téi mén trinh
bay ch tiéu “ Loi nhuan chra thrc hién do hyp nhit cac céng ty con” thanh th
tiéu riéng trrde day haic cé ghi chu riéng sau nay trongi ¢iéu “Loi nhuan sau
thué chra phan pbi” dé cac ¢ dong tranh Hiu lam trong véc quyét dinh phan
phdi loi nhuan sau thé chea phan pbi vi day la khan loi nhuan chi cé dugc
(néu c6) khi céng ty ching t6i ban kinodau tr vao cdng ty con nay.

Nhirng nhan % anh huéng dén hoat déng sin xuat kinh doanh ciaa céng ty trong

nam béo cao

Thugn lgi:

11
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Dé coduoc gy thanh cdng lau dai, Ban gutri Cong tyda thrc hién phan tia dé hiéu
biét mot cach ddy du cac didc tinh ciia moi truong kinh doanh (bén trong va bén ngoai),
qua d6 1am rd s mang, phat trién mot tam nhin chung, va xac dinh chinh xac céc gia
tri c6t 16i ciia cong ty Tién Phong. Trérocsy do, chién luge phat trién cua cong ty
Tién Phongiuoc haach dinh cho giai doan 2008 — 2020 &i tén @i “Chién lwoc Tang
téc 2020”. Va &r naim 2008dén nay, cong tytd vadang ap dng chén lwoc “Tang e
2020”: trén khaidinh hréng va phartinh rd inh wrc haat dong o diéu kién cho cac
cong ty thanh vién ¢hdong © chic cong véc va phat tén kinh doanh. Kt qua dat
duoc 1a nhing dr an, lyp dong lon ma cong tyta ky Kt trong nitng rim vira qua, @
thé 1a nhirng hyp dong I6n gin day duoc liét k& ti muc 6.8.Piéu nay clrng minh
cong ty ludn duy tridt quan & voi cac nha cungap chién lrgc hign hiru ma con ma
rong quan B véi cac nha cungap méi dé phat trén haat dong, khdng chgiir viing
mang khach hang triyn thing Ia nganh bu dién, beu chinh, vén théng; cac cong ty
dién tir, tin hpc, throng mai; nganh giao thongan tii; cong nghép, sin xuit, ma con
dang khéng ngng mo rong cac nang khach hangdm ning nhr 1a dién hec, dau khi,
cac @ quan hanh chinh nharéc, v.v...

Bén anh dd, cac cong ty thanh vitéu da tr khing dinh, dtng Miing va phat tdn
trong g linh wrc chuyén nganh, nangmity trong kinh doanh @h w dé ting tinh
canh tranh va manail hiéu qua hoat dong ngay cang cao.

Cac Inh wc hat dong aia Cong ty dt phi lyp V6i nhu cu phat trén cia xa i vé
san phim, dich wi va gii phap tich bip ky thuiat cao trong cac nganh nghhr vién
thdng, cdng nghthdng tindién lec, giao thdng, & ly nudc, cong trinh xaywng, v.v...
Cong ty c6 moi trong lam véc than thén dé cao tinh thn hoc hi va séng 4o, to
diéu kién binhdang cho ét ca cac thanh viéndng hén va phat huy ing rc, doi ngi
nhan g chi chdt co trinhdo, tam huyt, gin b6 Wi Cong ty va nkit tinh phic wu
khéach hang.

Kho khan:

T nam 2008dén nay, Bn kinh € trong nrdc tiép tuc déi mat cacanh hrong tiéu ac
tir cudc khang haing va suy thoéi kinkéttoan du nén not sb yéu t kinh & vi mo vin
chra 6n dinh, th truong tai chinh @n © con nhéu bién dong. Ty gia USD/VND, lai
SUat bién dong phic tap va ting cao, nha cundip siét chat tin dung, cac khan ny khé
doi ting do khach hang c6 khé #hé kinh t. Tat ca cac yu & naydéu anh hrong
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8.1.

dén tinh hinh kinh doanhia Cong ty, vi §ty cong ty phi kiém soét ét vé chi phi,dic
biét 1a éin trong W gia \bn hang ban.
Viéc huydong Won vay @ia cong ty trong giatoan vira qua ang kho khin hon truée
do tin ding thit chat, vi Ay dé hoat dong cdng tyduoc hiéu qua, cong tyda &p dng
viéc huydong von tir ¢d dong hién hiru vaddi tac chén hrge trong rim 2008 va &m
20009.
La cong ty hat dong trong inh wrc co6 trinhd$ khoa e, cdng ngh cao va khéng
nging phat trén nén vin dé quan ly, thu hat, duy tri va phat én doi ngi dong not
vai trd quan tng va @n thiét. Ngoai ra, s phéat trén nhanh chéngdvmat khoa k¢
ky thuat, cling i viéc dat nuéc Viet Nam ngay cangdinhap vao rn kinh € thé gioi
d& dat Cong ty tudc nguy @ tiém an tut hau V& céng ngh va gim kha ning anh
tranh,dong thyi phéat sinh thémscanh tranh gay & tir cac cong ty aéc ngoai @ vé
san phim lan dich w. Chinh vi @y, Cong ty phi ludn cip nhit cac plrong phap gan
ly nhan & tién tén va phd bp v6i md hinh & chic, throng xuyén & chic dao to
nang cao ing hrc doi ngii, nhit 1a cac ép lanhdao va quin ly, diéu nay din dén viec
Cong ty pli danh ndt chi phi nfat dinh I6n cho ngén nhanic.
Tuy vay, khi rén kinh € Viét Nam bén dong va gp kho khin thyi gian qua thi nha
nudc da gam dau tr cho x& i, do \ay viéc ung ding céng ngh cao,dic biét 1a & co
so ha tang vién théng, giao thdng va céng ngpiding ki anh hrong. Pidu nay tac
dong dén haat dong aia cong ty, th hién rit rd nét trong doanhbs loi nhuan cia rim
2010 va 06 thangau rim 2011 nix sau:

o Nim 2009: doanhé&hop nhit 1a 737 ¥, loi nhudn hop nhit 14 76,7 ¢ va i

nhuan cia @ déng cong ty mla 41,4 ¢
o Nam 2010: doanhéshop nhit Ia 628 §, giam 15% so ¥i nam 2009

0 06 thangdau nim 2011: doanhé&hop nhit 1a 225 §, twong duong 32% K
hoach 700 ¢ cia nrim 2011

Vi thé ciia Cong ty so wi cac doanh ngh@p khéc trong cuing nganh
Vi thé ciia Cong ty trong nganh:

Céng ty Tién Phong hbdong da nganh trong ¥t cung ép cac én phim, dich w
va gii phap tich bp ki thuat cao &i Viét Nam trong cacihh wc: beu chinh, vén

théng, cong nghthdng tin, &n xut cong nghdp, dién luc va h ting giao thong.

n ThangLong
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8.2.

Tung cdng ty thanh vién,év bé day kinh nghim cia minhda céduoc Vi thé rat tot

d6i véi chuyén nganh ha dong aia minh.

Trongdd, Cong ty ne chuyén ¢ cung dép giai phap cho h ting - giao théng va on
théng - tin kac, gt vai tro chi dao trong vic phat trén giai phap tich bip va pldi hop
nguon lyc tir cAc cong ty thanh viédeé kinh doanh va téin khai cac ¢ an bn. Uy tin,
thuong hiéu cia cdng ty Tién Phondugc khing dinh Wi sy hai long @a khach hang
l6n nhr Téng aic hai quan, Bng aic thué - Bo Tai chinh, Bng cdng ty hang khéng
Viét Nam, Ngan hang TMCP conguidng Viét Nam, ... Thoi gian qua, trongihh wrc
ha tang giao théng Tién Phontf nghién ¢u va phat tdn thanh cong cac ajiphap
thu phi,dang tép tuc phat trén giai phap qun ly giao théng &i d6, gii phap can
dong, quan séat va &in soat fc do trén duong cao éc va gii phap quan ly duong
ham. Song song6, Cong ty ludn chi éng nang cao hamidng va clit luong dch
vu, Nang cao ang lyc quin ly dy andé trién khai héu qua cac dr an tich kp quy mé

[6n hién tai va trong trong lai.
Thi trwong va thi phan hién tai:

Thi truong chinh @éa Céng ty la thtruong trong méc. Hign nay, dra trén cac&liéu
do Céng ty #n hanh thng ké qua cacam, Tién Phong la 6t trong nkiing cdng ty
hangdau trong tnh wrc cung ép giai phap thu phi, kin dang chém hon 70% th

phan trén @ nuac.

Cac d6i thu canh tranh chinhia Céng ty gm: Céng ty 6 phin Céng ngh Tam
Nhin; Céng ty 6 phan Céng ngh Xuan Phi; Céng ty TNHH i Van - Thiét Ké -
Thuong Mai - Ty Dong Tan Ngc Bich; Cong ty Vi Tinh Sai Gon; Cong tg phin
Ty Dong Héabiéu khién (Cadpro).

Tri én vong phat trién cia nganh:

Vé6i mot nén kinh € dang ting trong nhr Viét Nam, xu leéng phét tén céng ngh
va toan &u hoéa ladiéu tt yéu, cac nganhuu chinh, theadd finh wrc vién théng,
céng nghdp, xay drng, dién luc, giao théng &n tai (duong bH, duong sit, duong hang
khodng, taudién ngim)... ding dang trong giaitoan phat trén manh me. Day la nliing
nganh h téng kinh € x& Ki c6 vai trd At quan tong, 1a tén dé cho qua trinh &i nhap
kinh t# quic %, vi vay luénduoc nha méc quan tam danh ngan satiu tr phat trén.

CAc chii truong, chinh saclia radoi nham phat trén nhirng finh wc nay. G thé nhu:
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8.3.

9.1.

“Chién lugc phat trén Buu chinh — V@n théngdén mim 2010 vatinh hrong dén rim

2020” theo Quét dinh aia Thi tusng Chinh ph 5 158/2001/®-TTG ngay
18/10/2001, trong6 Mt trong c&c mc tiéu la “Xay dig va phat tén o sv ha ting
théng tin qéc gia c6 cdng nghhién dai ngang 4m cac mac tién tén trong khu wc”;

“Chién luoc phat trén giao thong #n tai Viét Nam dén mim 2020” theo Quét dinh
cua Thi tusng Chinh ph s 206/2004/@®-TTg ngay 12/10/2004, thedd < hoan
thanh va nangap hang lat tuyén duong o quan tong, xay drng duong bd cao éc
Bic — Nam va caduong cao éc khu wac Bong Nam B, nang ép tuyén duong sit
Thong nkHit hign tai, nghién ¢u va ting brée xay dmg duong git cao bc Bic —
Nam... Cac nganhdng yeu khac nlr nganh cong ngp, nganhdién... déu co chén

lwgc phét trén dén nim 2020. Ngwn: http://vanban.moit.gov.vn/chienlupc

Theo caatinh hrong phét tén chung éa dat nudc nhr trén, Cong ty tintong nhu
cau ddi véi cac @n pham, dich wi va gii phap do Céng ty cundip trong tnh wrc néi

trén $ tiép tuc ting cao trong i gian $ip toi.

Panh gia W sr phil hgp dinh huéng phat trién ciia cong ty \6i dinh hwéng cia

nganh, chinh sach @a Nha nréc, va xu thé chung trén thé giéi:

binh hrong hait dong aia Cong ty dp trung vao cacimh wece ky thuat cao cho cac
nganh kinh& xa ki quan tong, a1 thé 1a: beu chinh, vén théng, cong nghthdng tin,
san xuit céng nghdp, dién lyc va h ting giao théngbinh hrong nay hoan toan phu
hop Wi chinh sach#a nha wéc trong véc cong nghip hda — hin dai hdadit nusc
dé hoa nlip v6i nén kinh € thé gisi, trongdd, dau tr phat trén khoa e cong ngh la
mot trong nhing nh wrc wu tién. Wi dinh hréng nhr trén, Céng ty G phan Cong
nghe Tién Phong tintong € dat duwoc cac muc tiéu dé ra, tiép tuc tang teong cao

hon trong thyi gian ©i va tro thanh cong ty handau trong thh wic nay.
Chinh sachdéi véi nguoi lao dong
Co ciu lao dgng dén thoi diém 30/06/2011:

Bing 17. Co cau laodéngdeén thoi diém 30/06/2011

" " Cong ty Tién
Cong ty me Cong ty con Phong
Phan loai , , . 1A .

Solwgng Tyl¢ Sblweng | TV 1€ | Slwong Ty I¢

(nguoi) (%)  (nguoi) | (%) | (nguoi) (%)

I Phan theo givi tinh 92| 100 397 100,0 4891 100,0
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9.2.

Cong ty Tién

Cong ty me Cong ty con Phong

Solwong Tylé Solwong | TY 18 | Solwong Ty lé
(nguwoi) (%)  (nguoi) | (%) | (nguoi) (%)

Phan loai

1 | Nam 67 73 280| 70.5 347| 71.0
2 | Nu 25 27 117| 29.5 145| 29.0
I | Phan theo trinh dd 92| 100 397 100,0 489 100,0
chuyén mon
1 | bai hoc va Tréndai 76| 82.6 278| 70.3 354 72.4
hoc
2 | Caoding 5 5.4 48| 12.1 53| 10.8
3 | Trung ép 11 12 71| 17.9 82| 16.8
I | Phan theo thyi han 92| 100 397 100,0 489 100,0
hop dong laodgng
1 | Khéng xaadinh thyi 92| 100 383| 96.5 475 97.1
han, C6 xaaiinh thyi
han tr 01 - 03 @m
2 | Ngin han du6i 01 0 0 14| 35 14 2.9
nam
Ngwn: ITD

Chinh sachdéi véi nguoi lao dong:

Cong ty ludn xaainh ngwn nhan drc 1a ngwn hec rat quan tong dbi vai s 6n dinh
va phat tén aia cong ty. Do #y, cong tyda xay drng day du cac chinh sach cho
nguoi lao dong va khoéng nigng hoan thin cac chinh sach nawotdiéu kién va moi
truong thuiin loi, gilp ngroi lao dong an tam lam ¢, phat huy aing krc dé gép pln

mang 4i hi¢u qua cao cho cong ty.
= Chinh séach tugn dung vadao wo:
Chinh séach tuygn dung:

- Muyc tiéu chinh séach tép dung dia cdng ty la thu hat va duy tri ngu nhan frc

chit lugng cao.

- Tiéu chi tugn dung dra trén fing lyc chung, ang krc chuyén mén vatchit ca

nhan phu bip van hdéa Coéng ty vaiwri cong véc aiaung vién.
- Nguyen fic tuyén dung cong ng ti moi thoi diém vaddi véi moi tng vién.

Chinh sachdao wo:
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Chinh sackiao o hing nim nham phat trén ning krc cho myi cdp bac nhan vién
trong ang nhing ring lrc &bt 18i sau: Ang hrc nhin thic, sdng4o, chuyén mdn

héa caoda ring va lam véc dong doi.

Hinh thrc dao to duoc thec hién dudi dang dao to bén ngoai (trong vaudc
ngoai) va bén trong (tn luyén/dao to tai chd boi doi ngi quan tri vien — ging
Vién i bo).

Chinh sé&chiao to dugc xacdinh 1a chinh sach xuyén&uwa chi dao trong chén
lugc quy hach va phat tdn ngwbn nhan trc ké thra cho g phét trén manh ng
va lau dai éa cong ty.

Chinh sachdai ngg:

Coéng ty ban hanh chinh s&d&i ngd moi vao ngay 20/04/2009. Chinh sétéi
ngo duoc hoan cinh mot cach khoa dc va ¢ thing nhim xay drng, hoan thin
va ci tién hinh thirc d&i ngd cho naroi lao dong, gop phn cho s phét trén 6n

dinh aia cong ty m va cac cdng ty thanh viéndivcac di dung @ thé:

Tra cdng xing dang trén ¢ v nang lyc, plim chit va héu qua cong vic aia

nguoi lao dong;

Duy tri d6i ngi nhan trc gioi va tan tam;

Hap din doi ngii 1Anhdao c6 ring krc xuat sic va pam chit tot;
Gan két sy thanhdat cia c& nhan & thanh céng ga b chic.

Ciing Wi y ngha trén, Ban gin ly cdng ty ludn xay eng vadinh ra nhéu co ché
dai ngh cho ngwn nhan frc. Nam 2010, 4i Dai hoi dong & dong ky hop throng
nién ngay 17/04/201d4 thdng qua Quy éhdai ng cho nhan vién, bacdg 02
chuong trinh:

o Chuong trinh ESOP (Employee Stock Ownership Progran@heong trinh
thuong quygn mua é phiu

o bic biet 4p ding chrong trinh con mi mé voi cdng ty,d6 chinh la chong
trinh VSOP (Virtual Stock Option Program) -img trinh throng theo gia tr
gia ting aia & phiéu, ngha la cong ty thong cho caaéi tugng quyn sy hiru
mot lwong @ phiéu “a0”, va cacddi tuong thrc thi quyén cton ban, krong gia
tri gia ting aia @ phiéu cdng ty trong @it khoang thyi gian xacdinh. Vi 1a &
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phiéu “40” nén chrong trinh nay khdng laming von diéu I¢ caa cong ty khi
phéat hanh. Clrong trinh nayda dugc nhidu nréc trén tié gioi ap ding, boi 18

chuong trinh VSORiugc coi la mdt hinh thirc di ngp thiét thyee nhim duy tri
doi ngi thanh vién cdng ty cars sang 4o, kha nang lam véc chuyén nghép

va tinh thin dong doi cao, tr d6 gin két muc tiéu ca nhandi myc tiéu chung
cua @p tre.

v' Pay la clrong trinh ma céng tyah dau tién chinh thc ap ding theo 8

thbng nHit cua toan th c6 déng ki Dai hoi dong & ddng throng nién Am
2010 (17/04/2010). Sai6, ti DPHCD thuong nién am 2011 (23/04/2011)
thi lan thir 2 chinh sach VSORuoc trién khai hi cong ty Tién Phongdi
cac i dung nhr bandau, bsi 1& ndi dung d@ia chrong trinh VSOP ch
dugc gradoi, bd sung khiDPHDCD c6 quyt dinh thaydsi. Chrong trinh
VSOP trong 02 #m quaduoc chip thuin wi ty 1¢ 1a 2% tng $ ¢6 phan
dang lru hanh. Va tén@ chuong trinh VSOPttng mim € duogc céng ty
két ndi v6i nam phat hanhdbi tugng duoc xem xét & dya trén Kt qua
danh gia hat dong aia rim truéc d6. Vi du: VSOP 20101c la VSOP
dugc phat hanh vaoam 2010 vaidi tuong duoc xem xét ga trén Kt qua

danh gia hat dong aia rim 2009.

Piém riéng vadic thu @ia chrong trinh VSORiugc ap ding tai cong ty

Tién Phong c6 #hnhin manh qua céc éi dung nhr sau:

> Diéu kien: ROE > 150% l&i it co ban cia ngan hang nharic ban
hanh vao thi diém cubi nam (31/12). $ liéu & tinh ROE da trén
B&o c&o tai chinh km toan lyp nhit vao thi diém cubi nam.

> Dbi tuong dugc xem xét: Thanh vién Ban gu tri (HDQT va BKS)
cong ty hoan thanh i wu cudi nam; Thanh vién Bardiéu hanh
cong ty (fr cip Truong phong t 1én) c6 Kt qua danh gia am tir tot
trg 1én; B6i voi cac ca nhan ginhiéu vai tro cing luc&duoc hrong
ché 6 danh choit ca cac vai tro trénpdi voi thanh vién Ban gin tri
la dai dién von aia mpt t6 chie thi phin quyén loi tir VSOP @a thanh
viendo  thupe Ve t6 chic ma fy dai dién.

> Gisi han thgc thi quyén chon ban: Thrc hién quyén chon ban VSOP
déu trong 3 @m (ngha la ndi nam thyc hién quyén chon ban khong

n ThangLong
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vuot qué 1/3 é CPao duoc theong) va khdngiuoc it hon 50% dng $
CP dugc quyn ban éa rim d6 va phn chra ban éa rim truéc d6
cong hi. Béi tuong banduoc thre thi quyn chon ban nhiu lan trong
nim. $ ¢ phan duoc quyén ban 4i mic ti thiéu ma khéng bané

trong rim thi € bi mat quyén ban qua #m sau.
Vi du:

a. Nhéan vién Aduoc tang chrong trinh VSOP 2010 vao ngay 16/06/2010,
thi VSOP 201@tugc thrc hién déu trong 03 am, a1 thé nhr sau:

Nam tha 1: tr 16/06/2010 — 15/06/2011
Nam tha 2: tr 16/06/2011 — 15/06/2012

Nam thr 3: tir 16/06/2012 — 15/06/2013
Theodo, chrong trinh VSOP #m 2010, nhan vién &uoc tang 12.000 CP
--> A duoc chon ban éi da la 4.000 CP 2010 (= 12.000 CP 2010/3) trong
mbi nam, chon ban i thiéu 1a 2.000 CP 2010 (= 50%%*4.000 CP 2010),
Nhan vién A vao #m 2011dugc ting 6.000 CP --> Atugc cton ban éi
da 1a 2.000 CP 2011 (= 6.000/3) tronginmam, clon ban éi thiéu la
1.000 CP 2011 (= 50%*2.000)
Gia sr trong rim the 1, nhan vién Ada thrc hién quyén ban la 3000 CP
2010, dadé 1000 CP 2010 conilsé duoc chuyn sang am thi 2.
Nhu vay trong rm thr 2, nhan vién Adugc chpn ban 6i d¢a va i thiéu
nhu sau:
Téi da: 4.000 CP 2010 + 2.000 CP 2011 + 1.000 CP 20d®&:icd 7000 CP
Téi thiéu: 50% * (4.000 CP 2010 + 2.000 CP 2011 + 1.0002GF0 con
lai) = 3.500 CP

b. Tinh hibng nhr trén, gh s trong mm thi 1, nhan vién Ala thrc hign

quyén ban la 500 CP 2010 --- % s6 phan duoc quyén ban dri mirc ti

thicu ma khéng band 1a 1.500 CP 2010&sbi mat quyén ban qua am

sau, dai6 2000 CP 2010 conilsé chuyén qua Bm sau.

Nhu vay trong rm thr 2, nhan vién Adugc chpn ban 6i d¢a va i thiéu

nhu sau:

Téi da: 4.000 CP 2010 + 2.000 CP 2011 + 2.000 CP 204 G&:icd 8.000CP

n ThangLong
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Téi thiéu: 50% * (4.000 CP 2010 + 2.000 CP 2011 + 2.0002GF0 con

lai) = 4.000 CP
v Tinh gia ti taing throng: theo cdng tirc
Gia tri duoc huong GTT ban
trén mdi CP khi clon = (GTSS ban — GTSSithng) X
ban GTT thréng
Trongdo:

GTSS throng: 1a gia tr sb sach thi diém dugc ting throng (dra trén 8 liéu
cua BCTC riéng c6 Kim toan vao tbi diém cubi nam)

GTSS ban: la gia irsd sach thi diém chon ban (ara trén 8 liéu cia BCTC
quy trede do)

GTT theong: la gid th truong thyi diém dugc ting throng (gia trung binh th
truong trong vong 10 phién liénd saubHCD)

GTT ban: 1a gia thtruong thyi diém chon ban (gia thtruong trung binh trong
vong 10 phién liéngc sau khidang ky bén)

Vi du: Nhan vién A am 2010duoc tang 12.000 CP, c6 &i luc tr ngay
01/05/2010 — 01/05/2013¢ivgia tri s5 sach i thoi diém throng la: 11.500
d6ng/CP, gia thtruong i thoi diém throng la: 20.00Gi6ng/CP

Gia sr ngay 25/04/2011, nhan vién Agthhién quyén ban 1a 3000 CP.

Nhu vay, gia ti ting throng aia nhan vién Atugc tinh nhr sau:

Gia tri s sach 4i thoi diém ban 1a GTSSi@ quy tudc, tic [a quy 1/2011 la:
12.000d6ng/CP

Gia th truong i thoi diém béan 1a: 10.00aong/CP

Gia i ing iond. -+ 100 x (12.008CP — 11.500CP 10.000/CP
cho nhan vien A = 3.000 x (12. -11. ) X 20.000d/CP

= 750.000d6ng

v' Bén nay, tén do thuc hién chrong trinh VSOP 2010 va 201%i& cong ty
Tién Phong nin sau:

n ThangLong
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> Niam 2010: Ora trén Kt qua kinh doanh ¢a BCTC lyp nhit, ROE @ia

cong ty &i thoi diém 31/12/2009 1a 28% > 150%a |&i suit ngan hang
(14} stat ngan hang la 8% theo Qitydinh $ 2665 @a NHNN ngay
25/11/2009), cbng tga thdng qua along trinh VSOP 201041 ty 1¢
2% bng $ ¢d phan dang ru hanh (&ong ang Wi s6 lwong VSOP la
232.176 6 phiéu 40).
Hiéu lyc caa VSOP 2010: 03am, tir ngay 10/06/201@én 10/06/2013

e Nam thir 1: tir 10/06/201Gién 10/06/2011

e Nim thr 2: tir 11/06/201%én 10/06/2012

e Nim thr 3: tir 11/06/2012%én 10/06/2013

Va hién nay, cacddi twong da thrc hién quyén chon ban 01 pin
VSOP ram 2010.

> Niam 2011: Ora trén Kt qua kinh doanh ¢a BCTC hyp nhit, ROE a@ia
cong ty bi thoi diém 31/12/2010 1a 22% > 150%a |ai suit ngan hang
(141 stat ngan hang 1a 9% theo Qitydinh $ 2868 @a NHNN ngay
29/11/2010), cbng tga thdng qua along trinh VSOP 201141 ty 1€
2% ng $ ¢ phan dang ru hanh (&ong ung Wi s6 lwong VSOP la
232.176 6 phiéu 40).

Hiéu lyc caa VSOP 2011: 03am, tir ngay 24/06/201dén 24/06/2014
e Nam thr 1: tir 24/06/2011dén 24/06/2012
e Nam thr 2: tir 25/06/2012tén 24/06/2013
e Nim thir 3: tir 25/06/20131én 24/06/2014

Va hién nay, caaibi tuong chra thrc hién quyén cton ban VSOP #m
2011.
»  Chinh sach lrong - thueng:
- Luong aia nhan viémtugc tinh theo 02 u t6: ning lrc ca nhan va yélia aia vi
tri cong véc. DBinh ky hang Bm, trén © sv két qua danh gia ang lyc va thanh
tich, cac cdng tyésto chrc xétdiéu chinh krong cho nhan vién. Chinh sadteu

chinh krong d6t xuat duoc thyc hién déi véi nhan vién hoan thanh &usic nhiém

n ThangLong
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10.

vu haic khi nhan viértuoc bd nhiém vao \ tri cdng véc moi.

Thuong dra trén Kt qua cdng véc, bao gm: throng theo #ing suit va throng

theo ntrc 46 hoan thanh nBim wu. Biém ndi bat trong chinh séch tldng chinh la
tang quyn cton mua é phiéu cho nhan viému ta va qan ly xuat sic. Chinh
sach nay #n két trach nhém va tam huét nguoi lao dong Wi su nghiép caa cong
ty trén @ s trao quygn dong s hitu.

Chinh séach ple cip - phuc bi:

Thyuc hién day du cac clé do, chinh séch theo latiLao dong:

Thyuc hién cac hinh thc phic bi bé sung nlr bao hiém tai ran va clim séc gc

khoe cho ngoi lao dong.

Céac hinh thrc d&i ngp phi vat chit khac gilip xay dng vadinh hinh nét in héa

riéngdic sic aia cong ty Tién Phong nh Team Building, ngay gidinh...

Chinh sach é tic

Cong ty chitra ¢d trc cho cac & ddng khi Cong ty kinh doanh c¢6 14i sau kid hoan

thanh nge wi thué va nghia w tai chinh khac theo quiinh aia phéap l4t.

Cb ddngduoc chia & tic trong tng Wi phan von gop va tly thedic diém tinh hinh
kinh doanh theo qiydinh aia DHCD.

Ty I¢ b trc doPai Hoi BPong G5 Bong quyt dinh cin ar tréndé xuat caa Hoi dong

Quan tri phu thudc vao Kt qua hait dong SXKD dia im haat dong va phrong an

hoat dong SXKD aia ram toi.

Bdng 18. Tinh hinh chi té ¢ tic aia cong ty qua 34m 2009, 2010, 2011

Chi tiéu

2011

(K& hoach)

n ThangLong
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e < | 12% king tién mat .
9 . T 9
Ty 1€ o tuc 12% kang tien mat 10% bing & phidu 12% kang tien mat
Nghi quyét PHCP | Nghi quyét DPHCD | Nghi quyét PHCD
Can ar thuong nién 2010 | thuong nién 2011 | thuong nién 2011
ngay 17/4/2010 ngay 23/4/2011 ngay 23/4/2011
D4 chia 8t 12%
Tinh hinh thrc ~ e WA bang tien mat. _
. : ba chia lat L Chura chia
hién Chua chla 6 tuc
bang © phiu.
Ngwn: ITD
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11.

11.1.

>

Nghi quyét Pai hoi o dong throng nién im 2011 ngay 23/04/2011i@ Cong ty 6 phan
Coéng ngk Tién Phongta théng qua plong an phat hanhdcphiéu dé tra b tirc nam
2010 \i ty 18 10% va ban cho CBCNV6V sb luong khaing 232.176 & phan (twong
duong 2% tng $ ¢6 phan dang ru hanh) theo arong trinh ESOP 2011. Sau khi hoan
thanhdot phat hanh, én diéu I¢ caa Céng ty ing tr 116.103.990.000 VND lén klng
130.034.580.000 VND. Va khidghiéu ITD duoc giao dch trén SGDCK TP.HCM, Céng
ty s3 tién hanh cac tintuc cin thiét dé phat hanh thémdophiéu dé tra ¢d tic aing nhr ban
cho CBCNYV theo cdiiong trinh ESOP 2011.

Tinh hinh hoat dgng tai chinh

Céc chi tiéu oo ban

Trich khiu hao tai §n & dinh hiu hinh va vé hinh:

Tai sin & dinh hiu hinh, tai 8n & dinh vé hinhduoc ghi ntin theo gia §c. Trong
qua trinh & dung, tai én 6 dinh hiru hinh, tai 8n 6 dinh vé hinhdugc ghi nkin theo
nguyén gia, hao monmy ké va gia ti con hi.

Tai sin & dinh dugc khiu hao theo piong phapduong thing dé trir dan nguyén gia
tai sin & dinh theo ti gian Hiu dung wéc tinh phd bp theo Qugt dinh £
203/2009/TT-BTC ngay 20/10/2009a B Tai Chinh. Chinh sach kb haodugc ap
dung nHit quan qua cacam. S nam khau hao éa céc lai tai sin ¢ dinh nhr sau:

Thoi gian khiu hao (im)

Phrong tién van tai, truyén dan 3-6
May moc, thét bi 2-20
Thiét bi, dung a1 quan ly 2-8
Tai sin 6 dinh khac 2

Mic lwong binh quén:
Mtuc lrong binh quania Cong ty qua cacim nhr sau:
2009 2010 06 thang 2011
VND/nguoi/thang 6.416.667 7.750.000 9.076.313

Thanh toan cac khim no dén han:

n ThangLong
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Cong ty luén tuan thviéc thanh toan cac ko no dén han day du vadang han. Bén
thoi diém hién tai Cong ty khdng co 4t ky khoan ny qua hin nao. Cac khin ny dén
han phai tra déu dugc Cong ty thanh toaday du, dang han.
Bing 19. Céc khan ITD vay/nron aia Hgi dong quin tri va Ban Giambaoc
den 30/6/2011 theo bao ciockn todn soat xét:
Gia tri tai

Heo va tén Méi quan h¢ 30/6/2011
)

Céc khain ITD mugn tgm khong tinh |&idé bs sung vin leu
dong vadwec hach todn vao Khdn phdi trd, phii ngp ngan 9.330.000.00(
hgn khéac
1 | Nguyn Thi Bach Tuyét t(f]'g‘;gdoc chien luge truyen 670.000.00C
2 | Pram buc Long Giamdéc diéu hanh 3.660.000.000
3 | Tran Thi Phrong Dung 1€ toan trong 5.000.000.000
Cac khain vay ngin hgn (tir 1.16%/thangién 1.65%/thang) 50.000.00Q
1 | Nguyn Thi Bach Tuyét | Siamdoc chien lugc truyen 50.000.000
thong
Ngwn: ITD

» Cac khan phii ngp theo ldit dinh:

Céc khan phii nop theo It dinh nhr: céc lai thué, phi va & phi... ludnduoc Cong

ty thyc hién tt, hoan thanh nga wi caa minh.

Bdng 20. Céac khan thué va cac khan phii ngp Nha meéc phéat sinh qua cac

nam
% Nim 2009 N:im 2010 uy 1+11/2011
Chitieu (VND) (VND) ? y(VND)
Thué GTGT 39.620.421.585 34.046.200.437 37.676.207.359
Thué TNDN 13.090.464.091 20.142.100.717 6.703.915.933
Thué TNCN 1.182.872.086  2.890.991.709 1.466.986.84¢
Thué xuat nhap khiu 8.365.790.489  8.462.460.269 4.073.932.373
Thué tiéu thy dac biét 126.448.937 40.139.208 26.469.829
Cac lai thué khac 556.201.411  1.797.238.234  580.729.47(Q

Téng odng 62.942.198.59¢ 67.379.130.577 50.528.241.81(
Ngwn: ITD

» Trich kip cac qu theo Lut dinh:
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Viéc trich Bp va s dung cac q§ hang am < do Pai hoi dong & ddng quyt dinh.
Cong ty thrc hién viéc trich Bp cac q§ theobiéu I& to chirc va hait dong aia Cong ty
va quydinh aia phap lat hién hanh.

Bing 21. S5 dir cAC QU cia cdng ty raqua Cac im

Nam 2009 Nam 2010 30/6/2011

(VND) (VND) (VND)

Quy khen twong, phicdi | 292.057.295 1.585.212.112| 1.392.642.8p

Quy phat trién khoa lac va| - 41.145.727 41.145.727
cOng ngld

Ngwn: ITD
Bing 22. S di cac qu cia cdng ty Tién Phong qua cagém
Nim 2009 Nim 2010 30/6/2011

(VND) (VND) (VND)
Quy khen tlrong, phiicdi | 3.604.206.384 | 3.961.602.774|  3.494.358.497

Quy phat trién khoa lac va| - 1.434.259.519 | 1.235.613.755

cOng ngld

Quy ddu tr phét trién 204.783.467 98.919.353 201.150.709

Quy dir phong tai chinh 2.524.125.699| 2.743.029.262  29BAL.326
Ngwn: ITD

> Tong deng vay:

Bdng 23. Téng dr ne vay hop nhit cia cong ty Tién Phong

31/12/2009 31/12/2010 30/06/2011
) ) )
Vay ngan han 101.498.596.988 66.850.751.780 61.195.980.986
> Vay ngin han ngan 32.452.216.780 18.607.206.116
hang
» Vay ngin han dia cac
to chrc va ca nhan 34.176.943.000 37.550.384.000
khéac

> Vay dai han dén han
tra

Vay dai han 366.976.000 52.848.099.58% 79.344.422.179
ThangLon
7] ThangLong
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31/12/2009 31/12/2010 30/06/2011

(VND) (VND) (VND)

» Vay dai lan ACB
mua xe

> Vay dai lin ACB dé
dau tr xay drng nha
may thét bi dién
Thach Anh

» Vay dai lan ngan
hang cdng tong
Viét Namdé dau tu
xay drng toa nha ITD

384.999.000 314.997.000

37.340.226.160 44.024.126.960

14.977.490.425 39.035.389.089

» Vay dai lan ngan
hang Ky thuong

» Khoan vay 145.384.000

> Vay dai han dén han
tra

1.008.300.00(¢

(5.038.390.870

101.865.572.982‘ 119.698.851.36¢ 140.540.403.16]%

Ngwn: Cac Béo cdo tai chinhia ITD

Bang 24. Tong de no vay @a cong ty m
31/12/2009 31/12/2010 30/6/2011

Chi tiéu

(VND) (VND) (VND)

Vay ngin han 40.446.620.698 14.195.851.814 10.104.672.222
Vay dai han -| 15.362.489.425 39.350.386.089

| Téng ahng 40.446.620.69¢ 29.558.341.23¢ 49.455.058.311

Ngwn: Cac Béo cdo tai chinhia ITD

Cin or vao cac bao céo tai chinh va ohén hién nay Céng ty & phin Céng ngh

Tién Phong, Cdéng ty khdng c6 cac khay qua fan.

Bang 25. Céac hyp dong tin ding aia Cong ty mdén 30/06/2011

) _ Du ng dén
Han mic/ ~ Ngayhet | 30/06/2011
Pon vi cho vay SO tien dich Ngay ky han hiéu
ich vay .
cho vay luc e Ty
VND

1. Vay ngain han 29.493| 9.2
Ngéan hang 29.493 3,5

1.000.000| g
HSBC BOsung | 50/9/2010 | 20/9/2011 06

usD von leu
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) _ Du ng dén
Han miac/ Ngay het 30/06/2011
Pon vi cho vay So tien dich va N EVANY han hi¢u
cho vay y luc e Ty
VND
dong
48 Bo sung
Techcom bank T VND von luu 15/6/2011 | 15/6/2012
y dong
77 Bo sung
BIDV T VND von luu 10/8/2011 | 10/8/2012 29.493 2,
y dong
Vay aia ca nhan khong plii la thanh vién chi chét @é bs sung \bn luu dgng 7
2. Vay dai lan 39,3
Ngan hang 39,3
0,42 Mua xe
ACB : 25/8/2010| 25/8/2013 0,3
TyVND | 7ch
Xay
- 60 dung toa q
Vietinbank TyVND | nha ITD 1/12/2010 | 1/12/201 39
building
Téng odng 29.493| 48,5
Ngwn: ITD

Ghi chu: Tri gia nguyénd 29.493 EURutong duwong 894.954.507 VM tai ngay 30/6/2011.

> Tinh hinh cbng s hién nay:

Bdng 26. Téng rny phdi thu aia cong ty Tién Phong

—— 31/12/2009 31/12/2010 30/06/2011
(VND) (VND) (VND)

Phai thu aia khach hang 220.309.402.7111195.179.467.719 130.843.162.502

Tra truéc cho ngsi ban 22.084.183.69 19.340.940.588 46.246.557.264

Cac khan phii thu khac 3.697.999.013 2.331.643.760  6.695.030.944

?g’i phong khan phii thukho |1 174 774 580)  (1.607.544.249) (1.973.859.105

244.916.810.83¢ 215.244.507.81¢ 181.810.891.60¢

Ngwn: Cac Bao céo tai chinhia ITD

Bdng 27. Téng rny phdi tra cia coéng ty Tién Phong
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Chi tiéu 2009 2010 30/06/2011
) (VND) (VND)
No ngz‘in han 250.361.470.950 238.662.228.96% 236.052.675.37%
Vay va ny ngén han 101.498.596.988 66.850.751.78( 61.195.980.98({5
Phai tra cho ngroi ban 77.820.641.31P 72.710.971.042 78.429.114.58"
Nguoi mua té tién trrge 10.244.852.147 18.602.692.081 37.781.669.742
Thue va cac khan phil n0p cho | 6 465 934 033 25.534.633.648 21.172.967.558
Nha Nréc
Phai tra nguoi lao dong 6.954.591.118 9.695.934.191 522.764.331
Chi phi phii tra 5.546.290.29¢ 7.401.904.253 9.998.831.58]
Phai tra, phai nop ng?in han khac 20.695.071.282 28.670.353.804 18.832.459.239
Du phong phi tra ngén han 3.534.987.388 5.233.385.392 4.624.528.85(
Quy khen thréng, phuc i 3.604.206.384 3.961.602.774  3.494.358.497
No dai han 7.151.927.347 62.303.433.511 84.128.888.811
Phai tra dai lan khac 972.738.20p 972.738.200 972.738.200
Vay va ny dai han 366.976.000 52.848.099.58% 79.344.422.179
Du phong ty cip mét viéc 1am 412.092.568  459.003.497  434.114.29C
Du phong phi tra dai lan
Doanh thu cha thrc hién 5.400.120.584 6.589.332.71Q0 2.142.000.391
Quy phét trén khoa loc cong ngh 1.434.259.519 1.235.613.754
Téng odng 257.513.398.297| 300.965.662.47¢ 320.181.564.19(
Ngwn: Cac Bao céo tai chinhia ITD
Ghi cht: Theo théng:t 244/2009/TT-BTC ngay 31/12/2008acBs Tai chinh Hkéng din sia déi, bo
sung Cl do ké toan Doanh nglip, @4 tach Doanh thu aka thec hién tir Khain Ngroi mua ti tiéen
trieéc va chuyn sang “Doanh thu cha thec hién” trong “N ¢ dai hun”; dong thyi phan lazi “Qu j khen
thuong phuc i” sang khain muc “Ng phii tra” thay cho “Vén chi so hitu”. Do vdy, cac 8 liéu trong
#ng trén BCTC Km toandén 31/12/2009 #ng duwoc diéu chinh lzi theo cach ghi niin mvi (Idy theo 8
dau ngm trén BCTC Kim toandén 31/12/2010)% c6 cung én ar So sanh & cac nim tiép theo.
11.2. Céc cHi tiéu tai chinh chi yéu
Bdng 28. CAc chitiéu tai chinh cli yéu
‘ 31/12/2009 ‘ 31/12/2010| 30/6/2011
1. Chi tiéu vé kha niang thanh toan
(THS@LSE()) /wsg&tﬁﬁg‘nﬁéﬁn 1.62 1.70 1.70
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‘ 31/12/2009‘ 31/12/2010 | 30/6/2011

- Hé s thanh toan nhanh ((T$L-

hang én kho)/Ny ngén han) (an) 1.24 1.26 1.08
2. Chi tiéu vé co cau von

- Hé sb no/Tong tai gn (%) 51 49 50
- Hg 5 ng/Vén Chi s hiru (%) 102 97 98
3. Chi tiéu vé nang luc hoat dong

- Vong quay hangih kho (Gié ¥n

hang ban/Hangh kho binh quén) 5.75 4.34 1.26
(1an)

- Doanh thu than/Téng tai gn (lan) 1.70 1.13 0.35
4. Chi tiéu vé kha ning sinh i

- Hg 0 lgi nhuan sau thé/Doanh thu 10.41% 10.84% 11.11%
thuan

- Hé $b loi nhuan sau thé/Véon chi si . . .
hitu (ROE) (%) 34.66% 24.28% 13.09%
- Hé S loi nhuan sau thé cd dong

cong ty ne/Von chi sy hitu (ROE) 27.97% 22.07% 7.43%
(%)

- Hé sb lgi nhuan sau thé /Tong tai 0 0 0
sin (ROA) (%) 17.67% 12.20% 3.97%
- Hé sb lgi nhuan tir hoat dong kinh 0 0 0
doanh/Doanh thu thAm (%) 11.59% 13.51% 13.27%

Ngwn: Tong hop tir cac béo céo tai chinhia ITD
Ghi ch: Theo nlr gigi thich ¢ Bing 16. Bng ny phdi tra (Muc 8.1 — Cac chtiéu @ ban),
Cac ® liéu nam 2009 8§ duoc ldy theo $ dau nam trén BCTC Kim toandén 31/12/2010% c6
cling @n ar so sanh & cac nim tiép theo.

Nhan xét:

Céc clitiéu tai chinh ch yéu trong thvi gian qua cho thy tinh hinh tai chinhia céng
ty Tién Phong kha lanhamh. H s5 kha ning thanh toan dinh & mac > 1 tté hién

kha ning thanh toan cac kho ny dén han dugc dam bao.

No phai tra trén Hng tai €n cia cong ty Tién Phong dim 50%, tlé hien mic do ty
chii nhit dinh \é tai chinh @a céng ty Tién Phong. Béarh do6, cong ty Tién Phong
tan dung duoc don hiy tai chinhdé ting t suit sinh bi trén vbn chi sv hiru. Trongdo,

1 ThangLong
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12.
12.1

1)

ty 1& vay ngin va dai bn cia cdng ty Tién Phong trung binh king 20% 6ng tai n,

phan 16n ny con ki la cac khan phii tra lién quandén hat dong kinh doanh tiong

xuyén. Ty trong ry trén \bn chi s hitu cia cong ty Tién Phongim 2010 chém 97%
chia yéu phét sinhit yéu t6 doanh thudn so Wi von ty c6 cung i viéc dau tr caa
ITD vao toa nha ITD Building va nha may QEC. Cogdrtén Phong ludram bio

viéc tra no ding han theo cac camék vsi Ngan hang va nha cungm Cong ty Tién
Phong tlxong xuyéndugc cac ngan hang Techcombank, BID&psang tir A trg Ién

qua cac am khi thim dinh tin ding.

Céc cong ty cin yéu thyc hign haat dong kinh doanh theo hinhith dy an, dodé trong
nim 2010 Wi anh hrong aia rén kinh € suy thoai chungfa lam cho cacwlan chm
trién khai,diéu nay din dén vong quay hangh kho rim 2010 gim hon so \6i nam
2009. Bén gnh d6, trong 6 thang am 2011, vong quay hangrt kho la 1.26 vong
(twong duong 2.52 4n/ram) thip hon so \6i cac rim truée do kha nhiu du andang
trong giaidoan trién khai, ip dat va chra hoan 4t nghém thu, trong 06 thangpt,
vong quay & duoc cii thién khi cac @ &n hoan thanh thec koach. Biéu nay phu
hop V6i tinh chit hoat dong aia cac cdng ty va cac cdng ty cungrphg thic haat

dong kinh doanh d an va phu ép v6i xu heéng aia rén kinh €.

Céac chi tiéu & kha nang sinh &i déu 6 mirc kha so i cac doanh nghp khac trong
cung nganh thhién céng tydang hat dong c6 héu qua tét. Tuy nhién, am 2010, cac
chi tiéu ROE, ROA ¢6 gim di so wi 2009 do trong #m nay, cong tyap trung ¥n
dau tr vao toa nha ITD Buildingat quan 7 va nha mayas xuit thiét bi dién Thach
Anh tai Binh Dyong (ITD rim giir phéan von chi pli tai day thong qua cong ty con la
Céng ty CP @ dién Thach Anh). Cac d¢ &n nay cha thé déng gop ngay vaoék qua
kinh doanh, 4o ra bi nhuan trong m. Tuy nhién, cacwlan nay & tao ra nhing tién
dé va trién vong %t dep cho cong ty Tién Phong khi cag dndi vao giaidoan van
hanh.

Hi dong quan tri, Ban giamddc, Ban kiém soat, Ké toan truwéng
Danh sach Wi déng quan tri

Ong Lam Thiéu Quan — Chi tich HBQT kiém Toéng Giam déc
Giogi tinh: Nam

Ngay thang am sinh: 14/10/1963

n ThangLong
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Noi sinh:

S6 CMND: 021695900
Qudc tich:

Dan Hc:

Qué quan:

bia ch thuong tra:
bién thai lién lac:
Trinhd6 van héa:

Trinhd$ chuyén mén:

Qua trinh cong téc:

Hai Phong

i cdp: TP.HCM Ngay ép: 4/12/2002
Viét Nam
Kinh

Ca Mau

174 Tin HrngDao B, P.7, Q.5, TP. HCM
083 9973951

12/12

TiC sy Vé quan tri hé thong thdng Tin; K sr Thay
loi; Ctr nhan kinh & ngaai thuong

Thai gian Pon vi cong tac

1992 - 1995 Nhan viébai dién Cong ty Intraco Ltd (Singapore)
1995 - 1996  Pho Gianiéc Trung tamUng dung COng ngh Tin Hoc & Diéu

khién Catic.

1996 - 2001  Giandoc Céng ty TNHH TM Toan &u A
1999 - 2009  Thanh viénBRT kiém Tong Giamdbc Coéng ty CP Cong Ngh

Tién Phong

2006 - nay  Chtich HDQT Céng ty 6 phan Ky Thuat Bién Toan Gu

2008 - nay  Chtich HOTV Céng ty TNHH TM DV Kiu Phong

2009 - nay Chtich HbQT Cong ty CP ¢ dién Thach Anh

2011-pay Chtich HbQT Cong ty CPinh vi Tién Phong

2009 - nay  Ch tich HDQT kiém Tong Giamddc Cong ty CP cdng nghTién

Phong

Chic w tai Cong ty hén nay: Ch tich HDQT kiém Tong Giamdbc

Chirc w tai t6 chirc khéc:

Hanh vi vi plam phép lat:
ThanglLon
o] ThangLong
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Ch tich HDQT Céng ty CP K thuat dién Toan Gu
Chi tich HDQT Cong ty CP e dién Thach Anh

Cha tich HDQT Coéng ty CPbinh vi Tién Phong
Chu tich HDTV Céng ty TNHH TM DV Kiu Phong

Khéng

Trang | 68



a0 BAN CAO BACH
corroration  CONG TY CO PHAN CONG NGHE TIEN PHONG

Quyén loi mau thidn wsi Congty:  Khdng
Khoan ny dbi véi Cong ty: Khéng

Loi ich c6 lién quartéi voi Cong ty: Khéng

Sb ¢d phan ram gii: 337.554 6 phan (2,91%)
Trong do:
> So hiru ca nhan: 337.5546phan (2,91%)

S6 lwgng & phiéu dang rim giit caa nhirng ngroi 6 lién quan:

STT Ho va tén Quan I8 véi nguoi khai | S6 66 phan nam giir
1 | Puong Duy Hugn Me 117.085
2 | Tran Thi Tra My Vo 70.719
3 | LAm Hoan Nam Em 68.357
4 |Cong ty TNHH| To chiclién quan (Ong
TMDV Kiéu Phong Lam Thiu Quéan gi chrc 1.000.000
vu Chi tich HDTV)

2) Ong Tran Thanh Nguyén — Thanh vién HBQT kiém Giam doéc Phat trién Kinh

doanh

Gigi tinh: Nam

Ngay thang am sinh: 6/8/1958

Noi sinh: Tién Giang

S5 CMND: 022243090 Ni cap: TPHCM Ngay ép: 14/12/2010
Qudc tich: Viét Nam

Dan Hc: Kinh

Qué quan: Tin Giang

bia ch thuong tra: 226/13A Lé ¥n S}, P.1, Q.Tan Binh, TP.HCM
bién thaai lién lac: 083 9973951

Trinhd6 van héa: 12/12

Trinhdo chuyén mén: K s dién

n ThangLong
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Qua trinh cbng tac:
10/1984 - 1/1991 Thongn x& Vit Nam ti Tp. HO Chi Minh
2/1991 - 1/1996 Cong ty lién doanh SCITEC
1/1996 - 2/1996 Cong ty SASCO
3/1996 - 8/1998 Cong ty Ngéy Trong Thing NTT
9/1998 - 3/2009 Gianidc Cong ty CP Cong nghy dong Tan Tén

2007 — nay Chntich HDQT Cdng ty CP Cong ngu dong Tan Tén
2008 — nay Thanh viénBQT Coéng ty CP ¢ dién Thach Anh
4/2009 — nay Giamtéc Phat tén Kinh doanh Céng ty & phan céng
nghe Tién Phong
2011 — nay Cintich HDQT C6ng ty CP tfsit bi dién Thach Anh
2007 — nay Thanh viénBQT cong ty CP cong nghrién Phong

Chirc wi tai Cong ty hén nay: Thanh vién BQT kiém Giamddéc Phat trén Kinh

doanh
Chirc w tai t6 chic khac: Ch tich HbQT Cong ty CP cong nghty dong Tan
Tién
Thanh vién QT Cbéng ty CP ¢ dién Thach Anh
Chi tich HDQT Céng ty CP tlét bi dién Thach Anh
Hanh vi vi plam phép lat: Khéng
Quyén loi mau thidn wsi Congty:  Khdng
Khoan ny dbi véi Cong ty: Khéng

Loi ich c6 lién quartéi véi Cong ty: Khéng

Sb ¢d phan ram giir: 267.928 6 phin (2,31%)
Trong do:
- So hiru cé nhan: 267.928hin (2,31%)

S6 lwong @ phidu dang Wm giir caa nhing ngroi ¢o lién quan: Khéng
3) Nguyén Hiru Lam — Thanh vién HPQT

Gigi tinh: Nam

n ThangLong
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Ngay thang am sinh:
Noi sinh:

S6 CMND:

Qudc tich:

Dan Hc:

Qué quan:

bia ch thuong tra:
bién thaai lién lac:
Trinhdo6 van hoéa:

Trinhd¢ chuyén mén:

Qua trinh cbng tac:

28/3/1962
Hai Phong
021563850 Ni cap: TPHCM Ngay ép: 25/10/2002
Viét Nam
Kinh
ThiraThién - Hué

601/22/17 CMTS, P.15, Q.10, TP.HCM
0908145185

12/12

Bn g phéat trén ngbn nhan &c (Truong Pai hoc
Texas A&M - My
Thac § quan tri kinh doanh (K¢ vien Ky thuat A chau
- Bangkok, Théi Lan)

Thai gian Pon vi cong tac

1983 - nay Ging vién taong Pai hoc Kinh # TP.HCM va céac khéagt v
Quan ly cia Chrong trinh Fulbright4i TP.HCM, tr van vadao
tao quan tri & phat trén ngwbn nhanic cho cacd chic Quic t#
va cac Doanh ngép tai Viét Nam

2003 - nay Giandc Trung tam Nghiénia & Phat trén Quin tri (CEMD)
- Pai hoc Kinh & TP.HCM

2006 - nay Uy vién Hoi dong Truong - Truong Pai hoc Kinh # TP.HCM
(nhiém ky 2006 - 2011)

2009 - nay Thanh vien®BRQT Cong ty CP cong ngtrién Phong

2010 - nay Thanh vienBRQT Congty CP k thuat dién Toan Gu

Chic wi tai Cong ty hén nay: Thanh vién HQT

Chirc w tai t6 chirc khéc:

n ThangLong
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Thanh vién BIQT Cong ty CP ¥ thuat dién Toan Gu
Giang vién tirong Pai hoc Kinh & TP.HCM

Giamddc Trung tam Nghiénim & Phat trén Quan tri
- Pai hoc kinh € TP.HCM
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4)

Uy vién Hoi dong Tmong - Turong Pai hoc Kinh #
TP.HCM

Hanh vi vi plam phép lat: Khéng

Quyén loi mau thidn wsi Congty:  Khdng

Khoan ny dbi véi Cong ty: Khéng

Loi ich c6 lién quartéi voi Cong ty: Khéng

Sb ¢d phan ram gii: 0 & phan (0%)

S6 lwong @ phidu dang m giir caa nhing ngroi ¢o lién quan: Khéng

Ong Nguyén Hiru Diing — Thanh vién HDQT

Gigi tinh: Nam

Ngay thang am sinh: 8/6/1971

Noi sinh: Thach Han, Mai linh, inh Quang Tri

S5 CMND: 024210538 Ni cap: TPHCM Ngay ép: 2/4/2004
Qudc tich: Viét Nam

Dan Hc: Kinh

Qué quan: Qing Tri

bia ch thuong tra: 79Aduong 25, P.Tan Quy, Q.7, TP.HCM
bién thaai lién lac: 083 9973955

Trinhd6 van hoéa: 12/12

Trinhd¢ chuyén mén: Kk sx bign tr

Qua trinh cong téc:
Thai gian Pon vi cong tac
8/1996 — 1997 Cong tagitCong ty TNHH TM Toan Gu A.

1997 — 1999 Tirong phong kinh doanh Céng tyykhuat Bién Toan Gu.

1999 — 2000 Tesng phong kinh doanh Cong ty ghan Pau tr va Phat
trien ky thuat cao ITD.

2000 — 2001 Trong phong kinh doanh Céng ty @hin Dau tr va Phat
trién ky thuit cao ITD va Phé gianiéc Cong ty K thuat dién

n ThangLong
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Toan Gu
2002 - 2004  Truong VPDD - Céng ty 6 phin Pau tr va Phat tén ky
thuat cao ITD ti Ha Noi
2002 — nay Thanh vienBQT Céng ty CP cdng nghTién Phong
2005 - 2008 Thanh vienBQT Cdng ty CP tin bc Siéu Tinh
2007 - 3/2011 Cintich HDQT Céng ty CP thanh toanstr tuyén Mlia Xuan
2007 — 2010 Gintich HDQT Co6ng ty TNHH lién doanh Global — Sitem
4/2001 — 2009 Thanh viénBQT kiém @ cong ty @ phin ky thuat Di¢n
Toan Gu
7/2009 — nay Thanh vienBQT kiém Tong Gidmdéc Cong ty 6 phan ky
thuat dién Toan Gu

2009 — nay Cintich HDQT Cong ty CP cong nghrhién Van
2010 — nay Cintich HDQT cbng ty CP cbéng nghTin Théng
2010 — nay Thanh vienBQT Céng ty CRIu tr ha tang Toan Gu

Chic wi tai Cong ty hén nay: Thanh vién HQT
Chirc w tai t6 chic khac: Thanh vién BIQT kiém Tong Giamddc Cong ty CP
K§ thuat dién Toan Gu
Chi tich HDQT Cong ty CP cdng nghTin Thong
Cha tich HDQT Coéng ty CP cong nghrhién \an
Thanh vién QT Céng ty CRiau t ha ting Toan Gu
Hanh vi vi plam phép lat: Khéng
Quyén loi mau thidn wsi Congty:  Khdng
Khoan ny dbi vai Cong ty: Khéng

Loi ich c6 lién quartéi voi Cong ty: Khéng

Sb ¢d phan ram giir: 218.028 6 phin (1,88%)
Trong do:
- So hiru cé nhan: 218.028phin (1,88%)

S6 lwgng @ phiéu dang rim giit cia nhirng ngroi ¢6 lién quan:

4

phan nam giir
1 | V6 ThiLong Toan \§ 6.824

8)a

STT Ho va tén Quan I8 véi nguoi khai | So

n ThangLong
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2 | Nguyén Hiru Tién Anh 7.800

5) Ong Thomas Hermansen — Thanh vién BQT

Gigi tinh: Nam

Ngay thang am sinh: 14/5/1961

Noi sinh: ban Mach

Ho chiéu : 100225155  Ni cap: Ha Noi Ngay dip:  12/6/2002
Qudc tich: Pan Mach

Dan 6c: ban Mach

Qué quan: ban Mach

bia ch thuong tra: Hoveltevej 2, 3520 Farum, Denmark

Dbia cH tam tra: 4/8Abuong Phrgc Thién, P.Long Binh, Q.9, TP.HCM
bién thaai lién lac: 0903808108

Trinhd6 van héa: MBA

Trinhd¢ chuyén mén: MBA, Maastrict (HCMC program) 2000002

Qua trinh cong téc:

Thai gian Pon vi cong tac

1983 - 1985 Interline, California, USA.

1985 - 1986 Imoto Sanyo, Nagoya, Japan

1986 - 1992 Danske Bank, Copenhagen, Denmark

1993 - 2002 Tropic Dane, HCMC: Chief Representafivieartner
2002 - 2007 Fritas, Norway: Investment Consultant

2007 - 2009 GJ Vietnam: General Manager & Partner.

2007 - nay Fritas: Partner

2007 - nay Advisor, IFU — Danish International Istraent Funds
2009 - nay Thanh vienBQT Cong ty 6 phan cong ngh Tién Phong

Chac wi tai Cong ty hén nay: Thanh vién HQT
Chirc w tai t6 chirc khac: ®ng tac vién ta © chic Fritas

Cb van vién dia Quy dau tir quc & Pan Mach

n ThangLong
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Hanh vi vi plam phép lat: Khéng

Quyén loi mau thidn wsi Congty:  Khdng

Khoan ny dbi véi Cong ty: Khéng

Loi ich c6 lién quartéi voi Cong ty: Khéng

Sb ¢d phan ram gii:

0 & phan (0%)

S6 lugng @ phiéu dang rim giit caa nhirng ngroi ¢ lién quan: Khdng co

6) Ong Mai Minh Tan — Thanh viéen HPQT

Gigi tinh:

Ngay thang am sinh:
Noi sinh:

CMND sb:

Quodc tich:

Dan Hc:

Qué quan:

bia ch thuong tra:
bién thaai lién lac:

Trinhdo6 van hoéa:

Trinhd¢ chuyén mén:

Qua trinh cong téc:

Nam

10/9/1977

Quing Nam
024989747 Ni cap: TPHCM Ngay ép: 4/10/2008
Viét Nam
Kinh

Qing Nam

23buong $ 8, P.8, Q.11, TP.HCM
083 9624075

12/12

TiT sy - Pau tu tai chinh

Thai gian Pon vi cong tac

2005 — 2007
2007 — nay
2010 - 2011
2011 — nay

PriceWaterhouseCoopers — Sydney

Giandéc Vinacapital Corporate Finance Vietnam Co. Ltd
Thanh vién BKS Cbng ty CP Congénbién Phong

Thanh vienBQT Céng ty CP Céng ngiTién Phong

Chac wi tai Cong ty hén nay: Thanh vién HQT

Chirc w tai t6 chic khac: Giam déc cdng ty Vinacapital Corporate Finance

n ThangLong
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Hanh vi vi plam phép lat: Khéng

Quyén loi mau thidn wsi Congty:  Khdng

Khoan ny dbi vai Cong ty: Khéng

Loi ich c6 lién quartéi voi Cong ty: Khéng

Sb ¢d phan ram gii: 0 & phan (0%)

S6 lwong @ phidu dang m giir caa nhing ngroi ¢o lién quan: Khéng

7) Ong Ho Quéc An — Thanh vién HDQT

Gigi tinh: Nam

Ngay thang am sinh: 9/9/1975

Noi sinh: TP.HCM

S5 CMND: 022942906  bi cap: TPHCM Ngay ép: 23/3/2002

Qudc tich: Viét Nam

Dan Hc: Kinh

Qué quan: Ninh Thin

Dia cH thuong tra: 561/23/34 X6 \ét Nghé Tinh, P.26, Q.Binh Timh,
TP.HCM

bién thai lién lac: 083 9973951

Trinhd6 van hoéa: 12/12

Trinhdé chuyén mon: K sr dién - dién tr va Gr nhan gan tri kinh doanh

Qua trinh cbng tac:
5/1998 - 2/2002 Lam §c tai Cong tybién luc TP.HCM.
2/2002 - 5/2003 Lam §c tai So cong nghip TP.HCM.
5/2003 - 9/2005 Lam §c tai Cong ty &t may Giabinh
9/2005 - 5/2006 Lam §c tai Cong ty TNHH Hoang Long
6/2006 - 9/2007 Pho Giadoc di &n Cong ty 6 dién Thach Anh.

Thanh vién QT kiém Giamdéc Cong ty CP ¢ dién Thach

10/2007 — nay Anh

n ThangLong
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8)

Thai gian Pon vi cong tac

2009 — nay
2009 — nay

Thanh vienBQT Cong ty CP Tt bi dién Thach Anh
Thanh vienBQT Céng ty CP cdng nghTién Phong

Chic wi tai Cong ty hén nay: Thanh vién HQT

Chirc w tai t6 chirc khéc:

Hanh vi vi plam phép lat:
Quyén loi mau thidn woi Cong ty:

Khoan ny dbi vai Cong ty:

Thanh vién BIQT kiém Giamddc Cong ty CP ¢ dién
Thach Anh

Thanh vién QT Co6ng ty CP THi bi dién Thach
Anh

Khéng
Khong

Khong

Loi ich c6 lién quartéi voi Cong ty: Khéng

Sb ¢d phan ram gii:

0 & phan (0%)

S6 lwong @ phidu dang m giir caa nhing ngroi ¢o lién quan: Khéng

Ong Mai Tuan TG — Thanh vién HPQT

Gigi tinh:

Ngay thang am sinh:
Noi sinh:

S6 CMND:

Qudc tich:

Dan Hc:

Qué quan:

bia ch thuong tra:
bién thaai lién lac:

Trinhd6 van hoéa:

Trinhd$ chuyén mén:

n ThangLong
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Nam
6/8/1968
TP.HCM
022722068 Ni cap: TPHCM Ngay ép: 3/3/2006
Viét Nam
Kinh
Bintinh
76 Tén Vin Quang, P.10, Q.Tan Binh, TP.HCM
0903726789
12/12

K sr dién - dién tr va Gr nhan gan tri kinh doanh
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9)

Qua trinh cong téc:

Thai gian Pon vi cong tac

Chuyén vién tin hoc phong K¢é hoach Vin phong, San bay Qubc

1991 - 1993 té Tan son nhat
1993 - 2000 Chuyén vién tin hoc phong Thong tin - Tin hoc Van phong khu
vuc Mien Nam, Tong cong ty HKVN
i Ph6 phong Théng tin — Tin hoc Vin phong khu vec Mién Nam,
2000 - 2006 Tong cong ty HKVN
2007 - nay Thanh vién HPQT kiém Giam doc Cong ty co phan cong nghé

Thién Van
2009 - nay Thanh vienBRQT Cong ty CP tin éc Siéu Tinh
2011 - nay Thanh vien®BRQT Cong ty CP cong ngtTrién Phong

Chic w tai Cong ty hén nay: Thanh vién HQT

Chirc w tai t6 chic khac: Thanh vién HPQT kiém Giam ddc Cong ty CP cong
ngh¢ Thién Van.

Thanh vién QT Coéng ty CP tin c Siéu tinh
Hanh vi vi plam phép lat: Khéng
Quyén loi mau thidn wi Congty:  Khdng
Khoan ny dbi véi Cong ty: Khéng

Loi ich c6 lién quartéi voi Cong ty: Khéng

Sb ¢d phan ram giir: 94.238 6 phan (0,81%)
Trong do:
- So hizu cé nhan: 94.238acphin (0,81%)

S6 lwgng & phiéu dang rim giit cia nhirng ngroi 6 lién quan:

STT Ho va tén Quan I8 véi nguoi khai | S6 ¢d phan nam giir
1 | Nguyén Thi Yén Hoa Vo 1.030

Ong Nguyén Thanh Khiét — Thanh vien HDQT
Gigi tinh: Nam

Ngay thang am sinh: 18/1/1957
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Noi sinh: Ha Ni

S5 CMND: 022995644  Ni cap: TPHCM Ngay ép: 31/3/2009
Qudc tich: Viét Nam

Dan 6c: Kinh

Qué quan: Cao LanhBdng Thap

Dia cH thuong tra: 222 Ngugn Binh Chéu, P.6, Q.3, TP.HCM

bién thaai lién lac: 0903905090

Trinhd6 van héa: 12/12

Trinhd$ chuyén mén: K sr vién théng, MBA

Qua trinh cong téc:
Thai gian Pon vi cong tac
1980 - 1990 Pic wu trong quanioi.

Lam viéc tai trung tdm vén thong khu uc 2 thipc Cong ty
vién thong liéninh. Hién la pho giamiéc Trung tam

Thanh vién QT Cong ty CP Cong ngh& Truyén thong
Viét Nam

4/2011 - nay Thanh vienBQT Cong ty CP Cong nghrin Théng
4/2011 - nay Thanh vienBQT Cong ty CP céng nghTién Phong

1990 - nay

2010 - nay

Chac w tai Cong ty hén nay: Thanh vién HQT
Chic w tai to chic khéc: Phé Giandéc trung tam vdn théng khu wc 2

Thanh vién QT Céng ty CP Cong ngh& Truyén
thong VEt Nam

Thanh vién QT Cbéng ty CP Cdng nghrin Thong
Hanh vi vi plam phép lat: Khéng
Quyén loi mau thidn wsi Congty:  Khdng
Khoan ny dbi vai Cong ty: Khéng
Loi ich c6 lién quartéi voi Cong ty: Khéng

Sb ¢d phan ram gii: 0 & phan (0%)
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S6 lwgng @ phiéu dang rim giit caa nhirng ngroi 6 lién quan:

STT Ho va tén Quan I8 véi nguoi khai | S6 ¢d phan nim giir
1 | Mai Thi Phic Tém Vo 156.489

12.2 Danh sach thanh vién Ban Giandéc

1) Ong Lam Thiéu Quan — Tong Giam déc

(nhr d& néu 4i phan Hoi dong Quan tri)

2) Ong Tran Thanh Nguyén — Giamdéc Phat trién Kinh doanh

(nhr d& néu 4i phan Hoi dong Quan tri)

3) Ong Pham Pic Long — Giamddc Piéu hanh

Gigi tinh:

Ngay thang am sinh:
Noi sinh:

S6 CMND:

Qudc tich:

Dan Hc:

Qué quan:

bia ch thuong tra:

Nam
71711976
TP.HCM
023157495  Ni cap: TPHCM Ngay ép: 3/11/1998
Viét Nam
Kinh
Ha Nam

190M Trung M Tay, Q.12, TP.HCM

bién thaai lién lac: 083 9973955
Trinhdo van hoéa: 12/12
Trinhd6 chuyén mén: K s cong ngk thong tin

Qua trinh cong téc:

Thai gian Pon vi cong tac

2000 - 3/2002
4/2002 - 12/2005
1/2006 - 5/2006
6/2006 - 9/2007

Nhan vién kinh doanh céng ty CP adgig Tién Phong
Trong phong Auto — ID Cong ty CP CN Tién Phong
Trong phong Auto — ID Cdng ty CP CN Tin Théng
Giandbc cong ty TNHH @ dién Thach Anh
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Thai gian Pon vi cong tac

10/2007 - 2009 Gianidc dy an Cong ty CP céng ngiién Phong

2009 - nay Giandbc diéu hanh Céng ty CP cong ngiiién Phong
2009 - nay Thanh vienBRQT Cong ty CP tin éic Siéu Tinh
2011 - nay Thanh vienBRQT Cong ty CRiinh i Tién Phong

Chic w tai Cong ty hén nay: Giamidc diéu hanh

Chirc w tai t6 chic khac: Thanh vien BIQT Cong ty CP tin éc Siéu Tinh
Thanh vién QT Céng ty CRiinh vi Tién Phong

Hanh vi vi plam phép lat: Khéng

Quyén loi mau thidn wi Céngty:  Khéng

Khoan ny dbi véi Cong ty: Khéng

Loi ich c6 lién quantdi véi Cong ty: Khdng

Sb ¢d phan ram gii: 18.916 6 phin (0,16%)
Trong do:
- So hizu cé nhan: 18.9164cphan (0,16%)

S6 lwong @ phiéu dang rim giir caa nhing ngroi ¢6 lién quan: Khéng

4) Ba Nguyén Thi Bach Tuyét — Giam ddc Chién lwgc va Truyén thong

Gigi tinh: N

Ngay thang am sinh: 26/7/1971

Noi sinh: Ha Ni

S6 CMND: 022083685 Ni cap: TPHCM Ngay &p: 25/4/1998
Qudc tich: Viét Nam

Dan Hc: Kinh

Qué quan: Pl Phongpuc P, Quang Ngai

bia ch thuong tra: 750K Ngugn Kiém, P.4, Q.Phi NHin, TP.HCM
bién thaai lién lac: 083 9973951

Trinhd6 van hoéa: 12/12
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Trinhd¢ chuyén mén: @ nhan gun tri kinh doanh

Qua trinh cong téc:

Thai gian Pon vi cong tac

6/1994 - 2/1997 Nhan viénin phong i Trung tamting ding cong ngé
tin hoc vadiéu khién CATIC

3/1997 - 3/2002 Phé giatoc Cong ty TNHH tivong mai Toan Guu A
4/2002 - 12/2004 Tong phong nhanysCéng ty cp Céng nghTién Phong
1/2005 - 6/2009 Gianidc nhan g Cong ty cp Cong nghTién Phong

2007 - 4/2011 Thanh viénBQT Cdng ty cp Céng nghTién Phong
4/2008 — nay Thanh viendHbong Quan Tri Céng ty CP k thuat dién
Toan Gu
2010 — nay Thanh vien BRT Cong ty CP cong nghty dong Tan
Tien
7/2009 — nay Giamtéc chién lugc va truyn thong Cong ty & phan

Cong ngl Tién Phong

Chic w tai Cong ty hén nay: Giamdéc chién hrgc va truygn théng

Chirc w tai t6 chic khac: Thanh vién BIQT Cong ty CP K thuat dién Toan Gu
Thanh vién DQT Cong ty CP céng nghy dong Tan
Tién

Hanh vi vi plam phép lat: Khéng

Quyén loi mau thidn vsi Congty:  Khdng

Khoan ny dbi vai Cong ty: Khéng

Loi ich c6 lién quarddi voi Cong ty: Cho cong ty vay fig han 50.000.00Gidng (tir
01/06/2011dén ngay 31/12/2012)av Iai suat tir 1.16%/thangtén 1.65%/thang

Sb ¢6 phan ram giir: 85.167 6 phan (0,73%)
Trong do:
- So hiru ca nhan: 85.167acphin (0,73%)

S6 lwgng @ phiéu dang rim giit caa nhirng ngroi ¢6 lién quan:

STT Ho va tén Quan ¢ véi nguoi khai | S6 ¢d phan nam giir
1 | Phan \&n Thanh Chong 3.912
2 | Nguyén Bach Mai Chi 55.628
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STT Ho va tén Quan ¢ véi nguoi khai | S6 ¢d phan nam giir
3 | Nguyén buc Diing Anh 16.500

12.3 Danh sach thanh vién Ban Kim soat

1) Ong Lé Trung Ha — Trwéng Ban Kiém soéat

Gigi tinh: Nam

Ngay thang am sinh: 29/6/1967

Noi sinh: TP.Ming Tau

S6 CMND: 023857819  Ni cap: TPHCM Ngay &p: 20/9/2005
Qudc tich: Viét Nam

Dan Hc: Kinh

Qué quan: ¥ing Tau

bia ch thuong tra: 06 Tan Xuéan, P.8, Q.Tan Binh, TP.HCM

bién thaai lién lac: 0909260404

Trinhd6 van hoéa: 12/12

Trinhdé chuyén mon: ¢ nhan tlwong mi, University Technology of

Sydney, Australia

Qua trinh cong téc:
1997 — 1998 K toan tirong, Indochina Healthcare
1998 - 2001 Chuyén vién ¥in, Cong ty Arthur Andersen Vietnam
2002 - 5/2007 Trong phong tai chinhéktoan, Coéng ty Fashionline Saigon
4/2008 - 4/2010  Twong ban kém soat, Cong ty CPskhuat dién Toan Gu
Truong ban kém soat, Céng ty CP Tind¢ Siéu Tinh
Truong ban kém soat, Céng ty CP Cong Ngfiin Thong
9/2008 - 4/2010  Trong ban kém soat, Cong ty CP Cong Ngihién \Van
4/2008 - 3/2011  Tong ban kim soét, Céng ty CP Cong Nyl Bong Tan Tén
4/2008 - 3/2011  Thanh vién baréki soat, Cong ty CP TT ¢ Tuyén Mla Xuan
11/2007 - 4/2011  Giambdc tai chinh, Cong tyicphin cong ngh Tién Phong
4/2008 - nay Twong ban kém soat, Cong ty CP&CPién Thach Anh
n ThangLong
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Thai gian Pon vi cong tac

4/2009 - nay Twong ban kém soat, Cong ty CP TétiBi Bién Thach Anh
7/2009 - nay Thanh vienBQT Cong ty CP Xét nhap khiu Céng ngh Xanh
3/2010 - nay Thanh vienBQT Cong ty CP SXKD \&t Phu Hrng

4/2011 — nay Tong ban kém soat, Cong ty CP Cong righién Phong

Chirc wi tai Cong ty hén nay: Tuong Ban kém soat
Chirc w tai t6 chic khac: Tuong Ban kém soat Cong ty CP&bién Thach Anh

Truong Ban kém soat Cong ty CP Téti Bi Bién Thach
Anh

Thanh vién QT Coéng ty CP Xat nhap khiu Cong
nghé Xanh

Thanh vién QT Céng ty CP \dt Phu Hing
Hanh vi vi plam phép lat: Khéng
Quyén loi mau thidn wsi Congty:  Khdng
Khoan ny dbi vai Cong ty: Khéng

Loi ich c6 lién quartéi voi Cong ty: Khéng

Sb ¢6 phan ram giir: 15.660 6 phin (0,13%)
Trong do:
- So hiru cé nhan: 15.6606cphan (0,13%)

S5 lwong @ phidu dang mm giir caa nhing ngroi ¢o lién quan: Khéng

2) Ba Nguyén Thi Thu Swong — Thanh vién Ban Kém soat

Gigi tinh: N
Ngay thang am sinh: 13/10/1982
Noi sinh: Gn Tho
S5 CMND: 024786721 Nicap: TPHCM Ngay ép: 23/8/2007
Qudc tich: Viét Nam
Dan 6c: Kinh
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Qué quan: én Tho

Dia cH thuong tra: 170/5/15/6 Téng NHit, P.16, Q.Go ¥p, TP.HCM
bién thai lién lac: 083 9973955

Trinhd6 van hoa: 12/12

Trinhdo chuyén mon: @ nhan kinh &

Qua trinh cong téc:
4/2005 - 11/2005  Ktoan vién TeongDao ho Viét My
12/2005 - 12/2006  Km toan vién i bo Coéng ty TNHH Sn xuit Hang tiéu
dung Binh Tién.
1/2007 - 10/2007  Ph6 phong koan tai chinh Cong ty TNHH48 xuit Hang
tiéu dung Binh Tién.
11/2007 - nay Kim toan vién @i bo Cong ty cp cdng nghTién Phong.
2008 - nay Thanh vién BKS Cong t§ phan ty dong Tan Tén
2008 - 4/2011 Thanh vién BKS Cong ty tischSiéu Tinh
4/2011 - nay Twong BKS Coéng ty tin bc Siéu Tinh
2008 - 4/2011 Thanh vién BKS Céng tyghin cong ngh Tin Thong
4/2011 - nay Twong BKS Cong ty 6 phan cong ngh Tin Thong
2009 - nay Thanh vién BKS Céng t§ phin cong ngh Tién Phong
2011 - nay Thanh vién BKS Céng t§ phin dau tu ha tang Toan Gu

Chirc wi tai Cong ty hén nay: Thanh vién BKS; Km toan vién &i bo

Chirc w tai t6 chic khac: Tuong BKS Cong ty CP tindgt Siéu Tinh
Truong BKS Céng ty CP cdng n§fiin Théng
Thanh vién BKS Cang tyoephan tr dong Tan Tén
Thanh vién BKS Cong ty apiu tr ha ting Toan Gu

Hanh vi vi plam phép lat: Khéng

Quyén loi mau thidn wsi Congty:  Khdng

Khoan ny dbi vai Cong ty: Khéng

Loi ich c6 lién quartéi voi Cong ty: Khéng

Sb ¢d phan ram giir: 0 @ phan (0%)
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S6 lwgng & phiéu dang rim giit caa nhirng ngroi 6 lién quan:

STT Ho va tén Quan ¢ véi nguoi khai | S6 o phan nam giir
1 | Nguyén Duy Thanh Cbng 4.041

3) Ba Tran Thu Lan — Thanh vién Ban Kiém soat

Gigi tinh: N

Ngay thang am sinh: 2/3/1983

Noi sinh: Ha Ni

S5 CMND: 012165665 Ni cap: Ha Noi Ngay dip: 8/12/2007
Qudc tich: Viét Nam

Dan Hc: Kinh

Qué quan: Vhh Phuc

Dia cH thuong tra: 21/7 Phung Chi Kién, @u Ciu Gidy, Ha Nbi
bién thaai lién lac: 0987068093

Trinhd6 van hoéa: 12/12

Trinhd$ chuyén mén: T4c sy Tai Chinh

Qua trinh cong téc:

Thai gian Pon vi cong tac

11/2007 - 3/2010 Cong ty ¢hg khoan NH TMCP Nga thuong
3/2010 — nay Chuyén viétiu tr Quy dau tr ha tang, VinaCapital
4/2011 — nay Thanh vién BKS Cong ty CP cdngénbigén Phong

Chic wi tai Cong ty hén nay: Thanh vién BKS
Chirc w tai t6 chic khac: Chuyén viédau tr Quy dau tu ha ting, Vinacapital
Hanh vi vi plam phép lat: Khéng
Quyén loi mau thidn wsi Congty:  Khdng
Khoan ny dbi vai Cong ty: Khéng
Loi ich c6 lién quartéi voi Cong ty: Khéng
Sb ¢d phan ram giir: 0 & phan (0%)
n ThangLong
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S6 lwgng & phiéu dang rim giit caa nhirng ngroi 6 lién quan:

STT Ho va tén Quan ¢ véi nguoi khai | S6 ¢d phan nam giir
1 | Tran Tam Plong Em 1.800

12.4  Ké toan trwéng - Ba Trwong Thi Phirong Dung

Gigi tinh: N

Ngay thang am sinh: 29/5/1977

Noi sinh: Bén Luc

S6 CMND: 300877971 Wi cap: Long An Ngayép: 1/8/2008
Quéc tich: Viét Nam

Dan Hc: Kinh

Qué quén: Long An

Dia cH thuong tra: 14Ap Lo Gach, X.Long Hép, H.Bén Lirc, T.Long An
bién thai lién lac: 0918700760

Trinhdo van hoéa: 12/12

Trinhdd chuy&én mon: K toan - kém toan

Qua trinh cbéng tac:

Thai gian Pon vi cong tac

1/2001 - 8/2002 K toan tuong Cong ty TNHH TMSX Nit Quang
9/2002 - 3/2009 K toan tuong Cong ty TNHH TMSX Thép \ét
4/2009 - 12/2009 Ktoan tirong Cong ty CP Chinh Phong

1/2010 - nay K& toan trong Cong ty CP Cong N@HTién Phong

Chic wu tai Cong ty hén nay: Ké toan tong
Chirc wu tai t6 chac khéc: Khong

Hanh vi vi plam phép ldt: Khéng
Quyén loi mau thidn vsi Congty:  Khéng
Khoan ny dbi véi Cong ty: Khéng

Loi ich c6 lién quari vai Cong ty: Khdng
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S6 66 phin ram gii: 0 & phan (0%)
S6 luong & phidu dang m giir caa nHing naroi ¢o lién quan: Khéng
13. Taisan
Bang 29. Tai sin @ dinhdén 30/06/2011
Nguyén gia Gia tri con hi
Danh muc tai sin guyen gia 'a tri con i
: (VND) (VND)
| | Tai sdn ¢ dinh hi#u hinh 70.574.148.008 55.308.417.60%
1 | Nha @a 36.889.863.624 36.889.863.624
2 | May moc va tit bi 8.394.704.989 7.538.427.136
3 | Phrong tién van tai, truyén dan 13.334.757.950 7.304.319.725
4 | Thiét bi, dung a1 quan ly 11.899.004.960 3.575.807.12(
5 | Taisin & dinh khac 55.816.480 -
Il |Tai sdn o dinh vd hinh 64.764.718.608 63.183.314.688
1 | Quyn ar dung dat 43.896.062.52%  42.872.476.206
2 | Quyén sr dung céng ngh 19.865.077.778 19.865.077.778
3 | PHin mém may tinh 673.578.300 349.510.704
4 | Ban quyn 330.000.00( 96.250.000
Téng ddng 135.338.866.606 118.491.732.293
Nguwn: B&o céo tai chinhdp nhit kiém toan soat xét Quy 11/201%La ITD
Bang 30. Danh muc ddt dai, nha xéng dén 30/06/2011
Pia diém Dién tich Mucdichar | Théihan o pg
: : dung sir dung
L6 AL Khu CF Xuét Tan 3.145n | Teanhaun | 32rim | Dathanh toan
Thuan, P.Tan Than béng, Q.7, phong Cong hét tien thué
TP.HCM nghé Tién dat tri gia
Phong 1.418.395
USsD
S6 28duong © 7, Khu Cong | 21.900 | Nha may 46 #m | Da thanh toan
Nghiép Viét Nam — Singapore Il m’ hét tien thué
P.Hoa Phu, Tixa Thy Dau Mot, dat tri gia
Tinh Binh Drong 1.051.200
USsD
Ngwn: ITD
14.  Kéhoach sin xuit kinh doanh, dau tw cia Cong ty giaidoan 2011 — 2013:
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14.1. K& hoach sin xuit kinh doanh

Bang 31. Ké hazch SXKD ga cong ty Tién Phong giabgn 2011 — 2013

S Nim 2011 N:im 2012 Nim 2013
(Tri éu VND) (Tri éu VND) (Tri éu VND)

Doanh thu thuin 149.000 186.000 236.000
Gia vén hang ban 112.000 141.000 176.000
Téng chi phi hat dong 30.000 27.000 34.000
Thu nhip tir HD tai chinh (¥) 32.000 25.000 28.000
Chi phi Hb tai chinh 5.000 7.000 6.000
Téng LN truéc thué 34.000 36.000 48.000
Thué TNDN phai nop 2.000 3.000 4.000
L ¢i nhuén sau thué 32.000 33.000 44.000
Ngwn: ITD

(*) Thu nhip tr HD tai chinh c6 bao ém ai lgi nhuin duec chia i ¢ tirc
cua cac cong ty thanh vién

Bdng 32. Ké hazch SXKD bp nhit cia cong ty Tién Phong giabgn 2011 —

2013
Chi tidu Nam 2011 Nam 2012 Nam 2013
(Tri éu VND) (Tri éu VND) (Tri éu VND)
Doanh thu thuin 700.000 840.000 1.008.000
bién —bién tr 212.800 226.181 234.179
Vién thong — Tin bc 126.500 186.392 204.664
bién — Tu dong 250.900 305.760 415.377
Ha ting giao théng 109.80p 121.667 153.780
Gia von hang ban 489.377 587.252 704.703
bién —bién tr 148.771 152.006 155.811
Vién thong — Tin hc 88.088 125.958 135.565
bién — Tu dong 176.176 220.708 303.075
Ha ting giao thdng 76.34p2 88.581 110.252
Téng chi phi hat dong 126.470 151.764 182.117
Thu nhip tr HD tai chinh 13.252 3.903 4.683
Chi phi Hb tai chinh 14.54¢ 17.458 14.458
Thu nhip khac 4.273 5.127 6.153
Chi phi khac 931 1117,2 1340,64
L ¢i nhuin tir cong ty lién kbt 6.835 8.202 9.842
Téng LN trwéc thué 93.033 99.640 126.060
Thué TNDN phai nop 21.306 22.917 28.994
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—— Nam 2011 Nam 2012 Niam 2013
(Tri éu VND) (Tri éu VND) (Tri éu VND)
L ¢i nhun sau thué hep nhét 71.727 76.723 97.066
L ¢i nhudn sau thué ciia o dong 41.698 44.603 58.004
cong ty me
Ngwn: ITD

Cin or ké haach gin xuit kinh doanh n trén, Céng ty d kién ké hoach lyi nhuan, &
tac cho giaidoan 2011 — 2013 nhsau:

Bang 33. Ké hagch lpi nhuin, @ tirc aia Tién Phong theossliéu hop nhit
giai dogn 2011 - 2013:

Nam 2011 Nim 2012 Nam 2013
o Giatri %tang Gidtri % tiang Gia tri % tang
Chitieu (Trigu  9i@M SO (Trigy GiAMSO  (Trigy  gidm so
VND) Vol VND) Vol \i\[»)} Vol
2010 2011 2012
Vén chi s hiru 195.000, 16,3%| 215.000 4,4% 235.000 7,1%
hop nhat
Loi ich & dong 130.000, 8,0%| 140.000 7,7% 150.000| 7,1%
thiéu
Vvéndiéu lé 130.000 12%| 130.000 - 130.000 -

Doanh’thuth‘ﬁn 700.000, 11,5%| 840.000f 35,7%| 1.008.000 31,6%
hop nhat (DTT)

Loi nhuan sau 71.727 5,5% 76.723| 24,7% 97.066| 41,7%
thue hop nhat
(LNST)

Loi’nhpan sau 41.698 6,2% 44.603 7,0% 58.004| 30,0%
thué co6 dong
cong ty me
Tile LNST /DTT 10,2%| -5,9% 9,1%| -10,8% 9,6% 5,5%
Ti l6 LNST/Vén 22,1%| -13,1% 21,6% -2,3% 25,2%| 16,6%
cha so hiru
Til¢ LNST &
dong cong ty
me/Von chi s&
hiru

Co tirc/menh gid 12% - 12% - 12% -
(Tien mat)

21,6% -2,0% 21,8% 0,6% 25,8%| 18,5%

Ngno: ITD
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Cin o dé dat dwoc ké hoach lgi nhuin va @ téc noi trén:

- Cin or gia ti cac lvp dong dang thrc hién vada ky két: tai ITD la 195,76 ¢ VND
va 1.055.800 USDat cac cong ty con la 408,62 VYND.

- Can ar trien vong kinh € trong vong 3 &M t6i s3 phuc i va ting trong 6n dinh,
theodd th truong ding ting trong. Hién nay, Cong ty m Tién Phongtang chém
70% th phan vé giai phap thu phi.

- Riéng K haach kinh doanh &p nhit caa ITD dugc xay drng dra trén K hoach
kinh doanh @a Tién Phong vaéhoach kinh doanh a cac cong ty cotid dugc
chiét khau theo ndt ti 1é than trong ntim dam bao tinh kh thi.

Ké& hoach trénda dugc Cong ty 6 phin Cong ngh Tién Phong can rils ky ludng va
can trong trén o sv hoat dong kinh doanh B tai ciing nhr trién vong phat tén aia
Cong ty, mirc k& hoach va & tic noi trén Cong ty & phan Cong ngh Tién Phong
hoan toan c6 khniang thrc hién duoc. Bén anh do, dé dapung nhu éu von cho hat
dong sin xuat kinh doanh, cdng ty c6ék hoach thrc hiégn huydong von théng qua
viéc phat hanh trai pbii khéng chugn doi, co o dam, tri gia 20 ¥ dong da duoc
DHDCD théng qua theo Nghquyét DPHDCD ky hop bit thuong nim 2011 ngay
10/10/2011. B kién nha may &n xuat thiét bi dién Thach Anh kit dau di vao sin xuit
tir quy 4/2011 va &t dau cé bi nhuan tr nim 2013 8 mo ra not tién dé va trén vong
rat tot dep cho Tién Phong (Nha may nay Tién Phoidiu chi ploi gian tép thong
qua cong ty con la Céng ty CRy@ién Thach Anh, nén &t qua kinh doanh ga nha
may dinganh hrong dén két qua kinh doanh bip nhit caa Tién Phong)

14.2. K& hoach dau tw, dy &4n nim 2011 — 2013

= Dy 4n Toa nha vin phong ITD Building (P& duoc Pai hoi dong @ déng ITD théng
qua dréi hinh thrc lay y kién bing vin ban ngay 24/11/2010)
Nhu ciu dau tu xay dung Toa nha:
Trai qua lon 16 rim phat trén, hign ITD ¢4 1a nét cong ty i gan 500 nhan vién.
Truéc day, ITD hat dong chi yéu tai hai tda nha thu& 5 10 P Quang, Q.Tan
binh, TP.HCM. Dén tichda thué khang 2.500 m dugc St dung Hi da cong ski.
Nhu ciu V& mot toa nha riéngé lam viéc 1au dai 1a &t can thiét cho hat dong hién tai
va sr phét trén trong trong lai. Hon thé nita viéc c6 ndt tda nha riéngdsgitp cong ty
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Tién Phong nang cao hidinh throng héu, quadé thuin lgi hon trong quan & vai
cac khach hang va cééi tac khac.

Sau tli gian dai xem xétda clon, HDQT da cHip thuin dé xuit caa Tong giamdéc
trong viéc xay drng tda nha ITD Building trong khure E-Office, la ndt khu mbi qui
hoach trong KCX Tan Thén noi tap trung ¥in phong chinh (Head Offficela cac
cong ty ap doan bn tai TP.HCM Wi céch thirc theo qui hach chung aa chi dau tu
tai khu Phu My Hung, Q.7.

Hinh 5. Toa nha ITD Buildingdi Khu ché xuit Tan Thidn

Mo ta dw an:

Vi tri dat; L6 A1, buong 20, khu E-Office, KCX Tan Thm, Q.7,
TP.HCM

Dién tichdat thué: 3.145 m(Chrng nhin quyén sr dung dit ding tén Céng ty
cp Cong ngh Tién Phong)

Dién tich xay dng: 1.132

Dién tich san: 8.135 fr(gdbm 1 Him + 1 tét + 4 hu + 1 san thong)
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Dién tich s dung: 3.850 richinh + 2.746 fiphy (kho, Him dé xe va canteen)
Dién tich cay xanh: 1.206m

Dién tichduong roi bo: 806 nf

Téng dau tu: 4.800.000 USD (aka gm VAT, tuongduong 93 1 VND )
Trong do:

- Tien thuédat 32 nim:  1.289.450 USD

- Tién xay ding tda nha: 3.510.550 USD)

Chi dau tu: Cong ty é phain cong ngh Tién Phong

Téng thau: Cong ty 6 phin a dién Thach Anh.

Co Ciu von tai trg cho dr an:

Vén ty co: 30% trong duong 1.440.000 USD

Vay ngan hang: 70%xtng duong 3.360.000 USD, vayahg VND.
Phwong an khai thac va Héu qua du an:

Toan [ Toa nha ITD Building & dung cho Tién Phongrsdung va cho cac céng ty
thanh vién thuéal. Dy kién trong vong 4 #im ké tir nim 2012, h¢u stt sr dung tda
nha § tr 65% lén 95% cungdi toc do phat trén cia cong ty Tién Phong. Trong
truong hpp dr &n thu phi gim On &ic vao trung tam thanh phiuoc duyt, phongdiéu
khién trung tam @a h thong € dit tai tda nha ITD, khidd hiéu suit st dung € 1&n
dén 100% ngay trongam 2012.

CO the nhan thiy, viéc dau tr tda nha du Bu qua tai chinh khéng cao ning € tao
nguon thudn dinh cho Tién Phong trong &uthoi gian dai. Toa nha cing khiit s3 1a
mot tai sin tich fiy I6n va quan ting aia cdng ty Tién Phongirtdd c6 thé dungdé
thé chip vay \bn trién khai cac ¢ an bn quan tong trong trong lai.

Cong tyda len K hoach dé chuyén toan I van phong ¢ tda nha trong thang 07/2011
va hin nay véc di chuyn daduoc trién khai, toan B cac cdng ty coda hoan thanh
viéc chuyén vin phong ¢ Toa nha ITD 4i KCX Tan Thuin. Ké tir thang 8 Bt dau co

doanh thu cho thué toa nha.

Dw 4n Nha may én xuat Thiét bi dién Thach Anh
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Co s phap ly cia du an:

- Giay ching nhin dang ky kinh doanh Céng ty CP Bhibi dién Thach Anh (QEC)
s6 3701641938 do &Ké Hoach vabau Tu tinh Binh Drong cip lan dau ngay
10/11/2009¢d:ng ky thaydoi 1an 2 ngay 6/8/2010.

- Gidy ching nhin dau tr s 46321000318 do Ban gu ly KCN Viét Nam -
Singapore &p lan dau ngay 22/4/2010, thaj6i 1an 1 ngay 20/8/2010, thaibi lan
2 ngay 22/2/2011.

Théng tin chung W dy an:

Dia ch: S5 28, duong $ 7, Khu céng nglp Vietnam-Singapore 2,
KCN DV-BT Binh Duong, P.Hoa Pha, TX.Tth Dau Mot,
T.Binh Duong.

Dién tich khudat: 21.922,1 m2 (Gl ching nkin quyén sr dung dat ding tén
QEC)

San phim sin xuat: Bién dién apdo hrong trung la thé (cip dién ap< 35kV)

Cong ngh san xUdt:  Puoc chuyn giao fr Arteche — Tay Ban Nha

Cac © dong chinh Hin nay: QMC, Arteche, ITD.

Pay 1a nha may: xuit bién &pdo lrong aia Cdng ty CP Tkt bi dién Thach Anh
(QEC) - la cong ty con do Cong ty phan Cong ngh Tién Phong (ITD) va Cong ty
cd phan a dién Thach Anh (QMC) cung &i cac ® déng chinh 1a nha cundip
(Arteche) va ngoi st dung dau cwi (EVN - di kién) gép \bn thanh 4p. QEC §
chuyén én xuit va QMC § chiu trach nhdm phan phi san prim (bén anh nhing
san phim dang kinh doanh Bn tai). Viéc thanh 4p thém QEC ndm tach bét hoat
dong sin xuit va quan ly, dodé viéc quan tri 3 hiéu qua hon.

Co Ciu von tai trg cho dr an:

Téng nhu éu von dau tr dén 31/12/2012: 156/tVND
Trongdo: Von tr c6 aia QEC: 75% VND
\Von vay: 814 VND

Tién dé tri én khai:
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QEC da hoan it viéc xay drng vin phong, nha wong vadang trong qué trinh ép
thiét bi, chuin bi cho 1§ thong day chugn sin xuit di vao hait dong tir Qui 3/2011.

B6 may nhan ciing da hoan thin vada co nlingdot tap hudn tai nha may Mexico.

K & hoach kinh doanh aia QEC:

Bdng 34. Ké hazch kinh doanha QEC

Don vi: Ty VND
‘2011‘ 2012 ‘ 2013 2014 2015 2016 2017 2018
Doanh thu thén 33,4 | 107,3] 286,83 326, 3723 398,2 425,99 455,9
Loi nhuin sauthd | (5,9) | (12,3)| 49,4/ 64,0 869 1070 1174 1289
EPS (*) @ong) 6.593| 8.538| 11.59614.271 15.655| 17.190
Ngwn: ITD

(*) EPS tinh trén ¥in diéu I¢ 75 % VND sau khi hoanit gép vn tzi QEC.

Pinh hwéng phat trién:

San phim bién dién apdo lrong 1a ndt phan khong th thiéu trén réi dien qubc gias
tat ca cac ép dién &p, déing nhr trong nhéu sin prim dan aing khac. Tin Hiu dau ra
cia sin phim dugc sr dung cho cac mc dich do dém dién ning, ép ngubn cho 1§
thong bio ¢ luai dién haic cip ngwbn cho thét bi dién tir khac. Chinh vi ay, nhu éu
san phim bién dién apdo lrong la ét lon va gia ing qua g rim gin lién véi sy
phat trén aia ke thong dién quic gia. Mic tiéu @ia QEC la sn xuat bién dién apdo
lwong trung fa thé (cap dién ap< 35kV) dé cung ép cho th truong dién hec Viét Nam
va xUit khiu.

Hinh 6. Mgt &5 hinhanh nha may QEGit Binh Dirong
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15.  Panh gia aia té chirc tw van vé ké hoach lgi nhuan va @ tirc:

La t chic tr vin tai chinhdd c6 nhéu kinh nghém trén th truong ching khoan Vit

Nam, Cong ty ciing khoan Thng Longda thu ttip théng tin c6 cbin loc, phan tich,
danh gia va thm dinh cac phrong an kinh doanhi@ Céng ty 6 phin Coéng ngh

Tién Phong, ng trir cac teong hyp bt kha khang, B hoach kinh doanh nindy kién

ma Tién Phongta dé xuat 1a c6 tinh kB thi. Néu khéng c6 niing bén dong bt

thuong va it kha khang taatong dén haat dong sin xuat kinh doanh ga Céng ty thi
ké hoach lpi nhuan ma Coéng tylua ra la cé tinh khthi va Cong ty cé thdam bao ty

& chi tra ¢d tc hang @m nhr ké haach.

Chung tditru y raing moi y kién danh gia trémtay duoc dua rag gocdo tu van, trén o
so nghién @u vé ching khoan va thtruong chirng khoan, tdn vong aia rén kinh €,
nganh ngh kinh doanh va Céng tyocphin Cong Ngh Tién Phong. Niaing danh gia

cua © chic tw van ch c6 y nghia tham kho cho cac nhaau tu.
16.  Théng tin vé nhitng cam két nhwng chua thwe hién caa t6 chirc ding ky niém yét:

Nghi quyét Dai hoi ¢6 dong throng nién @m 2011 ngay 23/04/201Ta Céng ty 6
phan Cong ngh Tién Phongta thong qua plong an phat hanhsophiéu dé tra ¢ tuc
nim 2010 i ty 1¢ 10% va ban cho CBCNVV sb lugng khaing 232.176 & phin
(twong duong 2% tng $ co phan dang lru hanh) theo along trinh ESOP 2011. Sau
khi hoan thankigt phat hanh, én diéu lé caa Cong tying tir 116.103.990.000 VND
len khaing 130.034.580.000 VND. Sau kki phiéu ITD dugc giao dch trén SGDCK
TP.HCM, Cong ty &tién hanh cac thtuc cin thiét dé phat hanh thémacphiéu dé tra
cb tac oing nhr ban cho CBCNV.

Bén anh dé, chrong trinh VSOP ma cong ty Tién Phodd thrc hién trong 02 am,
nim 2010 va 2011: caddi tuong mbi chi thyc hign 01 pln VSOP 2010, trong vong
03 ram t6i cacddi tuong Van cé quygn thec thi quyn chon ban VSOP 2010 va 2011
cua minh.

Ngoai ra, theo Nghguyét Pai hoi co dong kit theong rim 2011 ngay 10/10/201ha
Cong tyda thong qua ¥c thayddi nam tai khoa @a céng ty thediéu 44 diabiéu I¢
duoc sradoi, bd sung ai ky hop nay. Nim tai khéa aa cong ty & bat dau ap ding tr
nam 2012 i 02 giaidoan:

- Giaidoan 1: tr ngay 01/01/2012 — 031/03/2012
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17.

- Giaidoan 2: tr ngay 01/04/2012 — 31/03/2013
Ngoai ra,dé hd trg von cho hat dong aia cong ty Tién Phondai hoi dong & dong
2011d4 théng qua ¥c phat hanh trai péil riéng & nhr sau:
- Loai tréi phiu: Tréi pléu khdng chugn doi, c6 bao dam
- Ménh gia: 1.000.000 WXrai phiéu
- Téng gia ti chao ban: 20.000.000.000 ¥N
- Phrong &n & dyng:  Tai t vn cho hat dong aia Tién Phong
- Uy quyén: DHDCPD uy quyén cho HDQT dam phéan va tén khai
cac cdng \ic con hi
Cac thdng tin, cac tranh ctip kién tung lién quan i cong ty ma cé tté anh
hwéng dén gia c chirng khoan niém yt: Khdng co
CHUNG KHOAN NIEM Y ET
Loai chitng khoan: C5 phi¢u phb théng
Ménh gia: 10.000d6ng/cd phén
Téng & chirng khoan niém yét: 11.610.399 & phén
S6 lwgng o phiéu bi han ché chuyén nhweng theo quydinh cia phap luit hoic
ciia to chirc phat hanh:

Bing 35. Danh sach WQT, Ban Giamisc, BKS, K toan tweng aia Cong

ty
Ho va tén
1 | Lam Théu Quan g%int]igchBQT kiém Tong 337.554
2 | Tran Thanh Nguyén dT: ?gﬁgﬁ%?gghkéignﬁiém 267.928
3 Nguyén Hitu Lam Thanh vién b ¢dong quan tri -
4 Nguyén Hitu Diing Thanh vién ki ¢ong quan tri 218.028
5 Thomas Hermansen Thanh viééi dong quan tri -
6 | MaiMinh Tan Thanh vién &l dong quan tri -
7 | H6 Qudc An Thanh vién ki dong quan tri -
8 | Mai Tuin Tu Thanh vién bi dong quin tri 94.238
9 | Nguyén Thanh Khit Thanh vién i dong quan tri -
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STT Ho va tén
10 | Pham buc Long Giamdbc Diéu hanh 18.916
11 | Nguyn Thi Bach Tuyét t?]ig‘r%déc Chien hroc va Truyn 85.167
12 | Lé Trung Ha Twong Ban kém soat 15.660
13 | Nguyn Thi Thu Srong Thanh vién Ban kin soat -
14 | Tén Thu Lan Thanh vién Baném soéat -
15 | Trwong Th Phrong Dung | K toan trong -

Téng ddng

Céac © dong rbi bo cam Kt nim giir 100% & phan nim giir trong vong 6 thangdau
va 50% 6 phan trong 6 thang &p theo K tir ngay niém §t dau tién.

Diéu 8, khain 1,diém d, Nghi dinh 14/2007/¥-CP ban hanh ngay 19/01/2007 c6 quy
dinh: “Cb déng la thanh vién &l d¢ong quin tri, Ban Kiém soat, Giamitéc, Phé Giam
dbc va Ké toan trong aia Cong ty phi cam Kt nam gii 100% $ ¢ phiéu do minh
so hitu trong thyi gian 6 thang & tir ngay niém §t va 50% 8 c5 phiéu nay trong thi
gian 6 thang &p theo”.

Phwong phéap tinh gia

Gia tri ¢6 phiéu ITD dugc xacdinh dra trén g két hop 2 phrong phap: Gia & phéu
ITD dang giao éth trén san Upcom va Gi4 8 sach/é phin cia ITD dy kién tai
31/12/2011.

% Gia @ phiéu ITD dang giao dch trén san Upcom i ngay 28/11/2011)6.900
VND/cp

% Gia tri 6 s&ch/@ phan cia ITD di kién tgi 31/12/2011:
- Téng tai n dyr kién tai 31/12/2011: 745.000.000.000 VIID
- Tai sin vd hinh a kién tai 31/12/2011: 14.000.000.000 VND
- No phai tra du kién tai 31/12/2011: 370.000.000.000 VIID
() Can ar theo 8 liéu ké hazch kinh doanh bp nhit do ITD cung dp)

- Khdi luong @& phiéu dang tru hanh 4i 31/12/2011 (bao &m phan phat hanh & co
tec 10%, phat hanh cho CBNV 232.176 cp va khdng bam @ phiéu qu):

11.610.399 + 1.161.039 + 232.176 — 1.568 = 13.Q&2dp
ThangLon
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7.1.

- Gia tri 0 s&ch mt ¢d phan du kién dén 31/12/2011 @a ITD dugc xacdinh theo
cong thirc:

Gia tii $ sach Tong tai én — (Tai 4n vo hinh + )

(BV) SS lwgng & phiéu dang tru hanh

745.000.000.000 — (14.000.000.000 + 370.000.00p.000
= = 27.765d/cp
13.002.046

Két hop cac plwong phap gia:

Céc phwong phapdinh gia Gia co phiéu  Tytrong Trong o
Gia giao dch OTC 6.900 50% 3.450
Gia tii b sach éa ITD 27.765 50% 13.883
Gia trung binh (VND/cé phan) 17.333

Gia dw kién chao san:12.000 VND.Mu:c gia trung binh ga cac plrong phap xac

dinh gia la 17.333 VNDA phin, @é nham ting tinh kip din cho & phiéu chang toi

xac dinh mic gia chao sana&la mrc gia hing kheing 70% so & muic dinh gia va

lam tron la 12.000 VND£phin)

Gi6i han vé ty 1¢ nam giir d6i véi nguoi Nwéc ngoai

Diéu I¢ t6 chic va hat dong aia Cong ty khéng @i han ty 16 ndm giir 6 phiéu cia

nguoi Nudc ngoai.

Tai thoi diém hién tai, theo Quyt dinh 55/2009/@-TTg ngay 25/04/2009u@ Thi

tuéng Chinh ph Vé ty 1é tham gia éa bén woc ngoai vao thtruong ching khoan

Viét Nam, nhadau tr nugc ngoai mua, ban éimg khoan trén thtruong chirng khoan

Viét Namduoc rim gii t6i da 49% éng $ ¢d phiéu aia Cong tydai ching.

Ca4c loai thué c6 lién quan

Thué lién quan dén to6 chirc phat hanh

- Thué nhap khau: Cac nat hang nlip khiu cia cong ty rang mic thué suit tir 0%
- 15% tly theoitng laai mat hang va theo quiinh trong Béu thué nhap khiu cia
Nha nréc.

- Thué gia ti gia ingdau vao: Coéng tytugc hach toan theo ptong phap khu trir
tly theo cac hodon dau vao 0%, 5% hay 10%.
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7.2.

- Thué gia ti gia ing dau ra: Cong ty ap whg viéc ké khai, tinh théi gia ti gia
tang theo lréng din cia luat thué hien hanh wi mac thué suit thué gia ti gia

tang 5%, 10% hac khong cliu thué tuong tng Wi tung laai san pram.

- Thué thu ntip doanh ngldip: Cong ty 4p dng theo quydinh hién hanh la 25%.
Tuy nhién, céng ty Tién Phong latrcdng ty hat dong nhéu linh wrc, trongdd

c6 nhing linh wc duoc vu déi dau tu, cu thé nhr sau:

0 Cong ty CP K Thuat Bién Toan Gu: mang sin xuit thiét bi thong tin vén
théng @a Toan Gu duoc uu dai thié thu nHip doanh ngldp, ai thé tir nam
2008 - 2009 théi suat caa hait dong nay la 0% (datugc mién thué 2 nim
dau), tir nam 2010 - 2012 thiistit 1a 12.5% (daduoc giam 50% x 25%), it
nam 2013 thé stét 1a 25%.

0 Cong ty TNHH MTV Plan Mém Tién Phong: ing kinh doanh @ xuit va
cung dép dich w phan mém cia Céng ty Pin Mém Tién Phongtuoc uu déi
thué thu ntip doanh ngltp, ai thé tir nam 2008 — 2011 thusuit caa hait
dong nay la 0% (ddugc mén thué 4 mim dau), tir nim 2012 — 2020 tHusuat
la 5% (dodugc giam 50% x 10%),1t nim 2021 — 2022 tHusuét 1a 10%, K tir
2023 thié siét la 25%.

- Céc lai thué khac: Céng ty thc hién ké khai va 6p cho © quan thé dia
phuong theodiing quydinh higén hanh éa Nha méc.

Thué lién quan dén hoat ddng giao dch chitng khoan

Poi véi nha dau tw td chic:

Nha dau tu to chic thrc hién nop thué thu nHip tir dau tr von, chugn nhrong Won
theo Luit Thué thu nHip doanh nglép £ 14/2008/QH12 do Gic hoi nuéc Cong hoa
X&a hi Cha ngha Viét Nam khoa Xll, K hop thr 03 thong qua ngay 03/06/2008 va cé
hiéu hrc tr ngay 01/01/2009

Theodo, nhadau t t6 chrc phai chiu mot khoan thué dong trén phn chénhdch gia
khi ban & phiéu nhr sau:

Thué thu nhip tr chénh gch gia do ban & phiéu = Thu nkip chiu thué x Thi suit

Trongdo:
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Thu nHip chiu thué = Tong gia ti ching khoan ban ra trongyk Téng gia mua cing
khoandugc ban ra trong k- Chi phi mua ban eéimg khoan + L&i trai plu tir viec
nam giir trai phéu

Thué stit = Thié suat thué Thu ntip doanh ngléip caa © chac dau tir

Nhadau tr 1a 1 chic nréc ngoai khéng c@ing ky kinh doanhai Viét Nam, ch mo
tai khain giao dch ching khoandi Viét Nam phii chiu mot khoan thué khoan khi ban

co phiéu nhr sau:

Thué khoan tr viéc ban ¢ phiéu = Tong gia ti ¢6 phiéu ban ra @a ting giao dch
chuyén nhrong x 0,1%.

n ThangLong

SECURITIES Trang|101



VI.

VII.

FBAKER TILLY
A&C

CAC POI TAC LIEN QUAN T OI VIEC NIEM Y ET
Té chirc tw van niém yét:
CONG TY CO PHAN CHUNG KHOAN TH ANG LONG

bia ch: 273 Kim Ma, Babinh, Ha Ni.
1 Pi¢n thaai: (84-4) 3 7262600  Fax (84-4) 3 7262601
L Website: www.tls.vn
ThangLong chinhanh TP. Hs Chi Minh:
SECURITIES bia chi: Lau 2, Tda nha PetroVietNam, 1-5 Lé4puQ.1, TP.HCM
bi¢n thaai: (84-8) 3 9106411 Fax: (84-8) 39106153

Té chirc kiém toan:
CONG TY TNHH KI EM TOAN VA T U VAN
bia ch: 229Pd6ng Khoi, Q.1, TP.HCM

\&C . Pién thaai: (84-8) 3 8272295 Fax: (84-8) 3 8272300
CONG TY TNHH KIEM TOAN VA TU VAN i
AUDITING AND CONSULTING CO., LTD. WebSIte: WWW.a-C.C0m.Vﬂ

PHU LUC

Phu luc I: Ban sao cdng aimg Giy ching nHin dang ky kinh doanh
Phu luc II: Diéu lé Cong ty phu bip véi Diéu Ié mau cdng ty niém ét

Phu luc I1I: Nghi quyét Dai hoi dong @ ddng throng nién @m 2011 thdng qua §¢
niém et co phieu trén & giao dch ching khoan TP.HCM, Nghquyet bai hoi co
déng kit thuong mim 2011 théng qua & sra doi, bo sung nét 6 dicu aia bicu 1@
cong ty.

Phu luc IV: Cac Béo cdo tai chinlop nhit va riéng é:

B4o céo tai chintia kiém toan mm 2009, 2010

B&o céo soat xét 06 thadau nim 2011 va b&o céo tai chinh 09 théig nim 2011
Phu luc VI:

Céc Id so khac
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TP.HCM, ngay . thang!d nam 2011

TO CHUC NIEM YET

CONG TY CO PHAN CONG NGHE TIEN PHONG
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TO CHUC TU VAN NIEM YET

CONG TY CO PHAN CHUNG KHOAN THANG LONG — CHI NHANH TP.HCM
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