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NHUNG CAN CU PHAP LY VE DOT CHAO BAN

. Can ct Luat doanh nghiép ) 60/2005/QH11 do Quéc hoi nu6c CHXHCN Viét Nam ban

hanh ngay 29/11/2005;

Can ct Luat chimg khoan sé 70/2006/QH 11 duoc Qudc hoi nuwde Cong hoa xa hoi cha
nghia Viét Nam, khoa X1, ky hop thtr 9 thong qua ngay 29 thang 6 nam 2006;

Can ctir Nghi dinh s6 09/2009/ND-CP ngay 05 thang 02 nim 2009 ban hanh quy ché quan
1y tai chinh cua Céng ty Nha nudc va quan 1y vén Nha nuéc dau tu vao Doanh nghiép
khac;

Nghi dinh sé 109/2007/ND-CP ngay 26/06/2007 ctia Chinh phu vé chuyén doanh nghiép
100% von nha nudc thanh cong ty cd phan;

Thong tu sb 146/2007/TT-BTC ngay 06/12/2007 ctia B Tai chinh hudéng dan thuc hién
mot s6 vin dé vé tai chinh khi thuc hién chuyén doanh nghiép 100% vén Nha nude thanh
cong ty co phan theo quy dinh tai Nghi dinh s6 109/2007/ND-CP ngay 26/06/2007 cua
Chinh phu;

Can ctr Nghj dinh 17/2010/ ND-CP ngay 4/3/2010 cta Chinh pht vé ban dau gia tai san;
Quyét dinh s6 357/QD-UBND ngay 12/03/2007 ctia Uy ban nhin dan thanh phd Hai
Phong vé viéc Phé duyét gia trj doanh nghiép thuc hién c6 phan hoa ciia Nha mdy San xuat
Nhuya va Co khi thuoc Cong ty Thuong mai Dich vu & Xuét nhap khau Hai Phong;

Can cu Cong van s6 6636/UBND-TC ngay 09/11/2009 cia UBND thanh phé Hai Phong
vé vigée xu ly 16 giai doan ) ph:‘?m hoa doanh nghi€p cia Nha may san Xuét Nhua va Co
khi thuoc Cong ty Thuong mai Dich vu va Xuét nhap khéau Hai Phong;

Quyét dinh s6 72/2011/QD-CT ngay 01/06/2011 vé viéc ban phan von Nha nudc ciia Cong
ty TNHH MTV Thuong mai Dich vu & Xuat nhap khau Hai Phong (Tradimexco) tai Cong
ty C6 phan Nhuya va Co khi Hai Phong (MPCO);

Can ctr vao Diéu 18 t6 chirc va Hoat dong ctia Cong ty TNHH MTV Thuong mai Dich vu
& Xuit nhap khau Hai Phong (Tradimexco);

Cin cr vao Diéu 16 t6 chirc va Hoat dong cua Cong ty C6 phan Nhuya va Co khi Hai Phong
(MPCO0);

Cin cir Diéu 1é Cong ty Co phan Ching khoan Thiang Long (TLS);

Can ct Hop dong sb 04/2011/TLS/HPTV giita Cong ty C6 phan Chimg khoan Thing
Long - CN Hai Phong véi Cong ty TNHH MTV Thuong mai Dich vu & Xuét nhap khau
Hai Phong vé viéc to chirc ban phan vén Nha nudc ciia Cong ty TNHH MTV Thuong mai
Dich vu & Xuét nhip khau Hai Phong tai Cong ty C6 phan Nhua va Co khi Hai Phong
(MPCO), va

Can ctr cac van ban phap luat, cac tai liéu c6 lién quan khéc.
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PHANI CAC POI TAC LIEN QUAN PEN POT CHAO BAN

1.  To chirc phat hanh:
< Cong ty C6 phan Nhua va Co khi Hai Phong (MPCO)
Piachi  : Km 104+200 Qudc 16 5, quan Hai An, thanh ph6 Hai Phong
Dién thoai : 031 3 629.528 Fax: 031 3 629.529

2. To chirc chio ban:
% Cong ty TNHH MTYV Thuong mai Dich vu va XNK Hai Phong (Tradimexco)
Piachi  :S6 19 Ky con, quan Hong Bang, thanh ph6 Hai Phong
Dién thoai : 031 3 838.880 Fax: 031 3 838.154

3. To chirc twr van:
< Cong ty C6 phian Chirng khoan Thiing Long (TLS) - CN Hii Phong
Piachi  :28A Ly Ty Trong, quan Hong Bang, thanh phd Hai Phong
Dién thoai : 031 4 509.666 Fax: 031 3 821.885

Website : www.tls.vn
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PHANII NHOUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI
NOI DUNG BAN CONG BO THONG TIN

1.  To chirc phat hanh:
Pai dién: Ong Lé Phuong Hoang Chirc vu : Tong giam doc

Chung t6i dam bao rang cac thong tin va s6 lidu trong Ban cong bd thong tin nay 1a phu hop
véi thuc té, déy du va can thiét dé nguoi dau tu co6 thé danh gia vé tai san, hoat dong, tinh
hinh tai chinh, két qua va trién vong ctia Cong ty

2.  T6 chirc chio ban:

Dai dién: Ong Tran Vian Pao  Chirc vu: Chu tich kiém Tong Giam déc Cong ty TNHH
MTYV Thuong mai Dich vu & XNK Hai Phong

Chung t6i bao dam rang cac thong tin va s6 lidu trong Ban cong bd thong tin nay 1a phu hop
v6i thyce té dé nguoi dau tu c6 thé danh gia vé tai san, tinh hinh tai chinh, két qua va trién
vong kinh doanh ctia Cong ty c¢6 phan Nhya va Co khi Hai Phong trudc khi dang ky tham du
mua c6 phan.

3. To chire tw van:

Ba Pham Thi Thuy Chirc vu: Giam dbc - Cong ty C6 phan Ching khoan
Thang Long - CN Hai phong.

Viéc danh gia va lya chon ngon tir trong Ban cong bd thong tin nay di dugc Cong ty C6 phan
Chimng khoan Thing Long - CN Hai Phong thyuc hién mot cach hop 1y va can trong duya trén
cac thong tin va s6 liéu do Cong ty TNHH MTV Thuong mai Dich vu & Xuat nhap khau Hai
Phong va Cong ty C6 phan Nhya va Co khi Hai Phong cung cip. Pdng thoi, ching toi ciing
lwu y cac nha dau tu rang: cac s6 liéu dan ngudn tir Bao cdo tai chinh cia Cong ty chua duoc
kiém toan, do d6 c6 thé phan anh chua chinh xac tinh hinh tai chinh thyc té ciia Cong ty C6
phan Nhya va Co khi Hai Phong.
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Cong ty C6 phan Nhwa va Co khi Hai Phong-MPCO

PHAN III

1.

T6 chirc phat hanh.

= (Cong ty C6 phin Nhya va Co khi Hai Phong (MPCO)

CAC THONG TIN CO BAN VE POT CHAO BAN

2. Von diéu I¢ va co cAu von diéu 18 MPCO hién nay.
= Voén diéu 18 : 12.752.150.166 dong (Muwoi hai ty bdy trdm ndm hai
triéu mot tram ndm muoi ngan mot tram sdu sdu dong).
= S lugng o phan : 1.275.215 ¢6 phan.
= Meénh gia c6 phan : 10.000 dong/co phan.
= Co cau vbn diéu 1& hién nay (Tinh dén thoi diém 30/06/2011):
Stt Poi twong sé hiru Gia tri (VND) | So c6 phan Ty }?,;‘)IDL
(1)
Dai dién phan vén Nha nudc: Cong ty
1 | TNHH MTV Thuong mai dich vu va 5.100.860.000 510.086 | 40,00%
XNK Hai Phong (Tradimexco)
2 | Cong ty C6 phan Hoang Tan 382.560.000 38.256 3,00%
3 | COong ty €O phan Dau tur Chau A - 999.760.000 99.976 | 7,84%
Théi Binh Duong
4 | Cong ty CP Thuong mai Viét Hung 484.580.000 48.458 3,80%
5 |Babo ThiLy 631.230.000 63.123 4,95%
6 | Ba Ha Thi Yén Ngoc 299.670.000 29.967 2,35%
7 | Ong Ly Ngoc Anh 299.670.000 29.967 2,35%
8 | Ong Nguyén Tién Sang 1.115.130.000 111.513 | 8,75%
9 | C6 dong khac 3.438.690.000 343.869 | 26,96%
Téng cong 12.752.150.166 1.275.215 100%
48 453CP (3,20056) 63 1230P(4,95%) 29.967CD(2,35%)
99.976CP (7,84%%) 29.967CT (2,35%4)
38.256CP (3,004) 111.513CP (8.75%) M Tradimexco
H C.ty Hoang Tan
Mty BT Chau A-TBRD
H C.ty Viét Iing
@Babé ThiLy

510.086CP (40,0004)

343.869CP(26,96%6)

& BaHa Thi Yen Ngoc
i Ong Ly Naoc Anh
M OngNeauyén Tién Sang

1 C6 dongkhac

To6 chikc twr van

1 ThanglLong
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= Co cau von di€u 1€ sau khi Tradimexco thoai von:

Ty 16/VDL

Stt Poi twgng sé hiru Gia tri (VND) | S6 ¢ phan %)
(1]

Pai dién phan vén Nha nudc: Cong
1 |ty TNHH MTV Thuong mai dich vu 0 0 0%
va XNK Hai Phong (Tradimexco)

2 | Cong ty C6 phan Hoang Tan

Cong ty C6 phan Pau tu Chéau A -
Thai Binh Duong

4 | Cong ty C6 phan Thuong mai Viét
Hung

5 | Babd ThiLy

o 12.752.150.166 1.275.215 100%
6 | Ba Ha Thi Yén Ngoc

7 | Ong Ly Ngoc Anh

8 | Ong Nguyén Tién Sang

9 | C6 dong khac

10 | C6 dong tring dau gia mua c6 phan

Téng cong 12.752.150.166 | 1.275.215| 100%

3. Hinh thirc, s6 lwgng c6 phan chao ban va gia khéi diém.
= S lugng cb phan chao ban : 510.086 co phan (tiong dwong 40% vén diéu 1¢)
Trong do:

® Chao ban cho Nha dau tu chién luge va khach hang tiém ning: 382.564 cb phan
(twong iing véi 75% s6 lwong cé phdn chdo ban)

® Chao ban thong qua du gia: 127.522 c¢6 phan (tuong iing véi 25% sé heong c6 phan

chao ban)
= Loai cd phan : C6 phan pho thong.
= Ménh gia c6 phan : 10.000 ddng/cd phan.
= Gi4 khoi diém dau gia : 12.000 ddng/cd phan.
*  Budc gia : 100 dong.
= Budc khdi lugng : 100 ¢6 phan va boi s6 ciia 100 ¢b phan
* Hinh thtc chao ban : Chao ban phin vén Nha nudc cua

Tradimexco tai Cong ty ¢6 phan Nhya va Co khi Hai Phong thong qua hinh thirc
dau gia hodc thoa thuan.
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4. D6i tac chién lwgc va khach hang tiém ning.

S6 luong chao ban: 382.564 cb phan (fwong img 75% sé liong c6 phan chdo ban).

Tiéu chi lua chon Nha dau tu chién lugc va khach hang tiém nang la:

La t6 chirc, c4 nhan trong nudc va nudc ngodi co tiém nang vé tai chinh, wu
tién cho cac nha dau tu c6 lién quan t&i hoat dong san xuat kinh doanh cua
Cong ty ¢ phan Nhya va Co khi Hai Phong hodc hoat dong trong linh vuc
san xuat Nhua va gia cong thiét bi Co khi tai thi truong Viét Nam hién nay.

Hb trg Cong ty vé md rong, phat trién va da dang cdc dong san pham moi
cung Ung t6t nhat ti tay nguoi tiéu dung, ddi tac.

HO0 tro Cong ty vé kinh nghiém quan tri va diéu hanh. Giap dao tao doi ngii
can by quan ly, nhan vién.

HO tro vé cong nghé, quan tri rdi ro, phat trién thuong hiéu va mé rong mang
ludi, kénh phan phéi dbi voi cac mat hang ma Cong ty dang kinh doanh.

Dong thoi phai gan bo vai loi ich 1au dai cia Cong ty.

Gi4 chao ban:

Giao Chu tich Cong ty TNHH MTV Thuong mai Dich vu va Xuét nhap khau
Hai Phong thoa thuin nhung dam bao khong thip hon murc gia ddu gia trung
binh thanh cong thong qua dau gia v6i tinh than mang lai loi ich tdi da cho
Cong ty.

Phuong an xir 1y s6 ¢6 phan khong ban hét:

Trong truong hop cac cd dong chién luge va c¢b phan dau gia khong ding ky
mua hét sb c¢6 phan ma Tradimexco chao ban thi Uy quyén cho Chi tich
Cong ty TNHH MTV Thuong mai Dich vu va XNK Hai Phong chu dong
phan phdi sé c6 phan nay cho cac dbi tac, khach hang tiém ning khac phu
hop véi cac tiéu chi ¢ trén véi mire gia chao ban khong thap hon mire gia ddu
gia trung binh thanh cong. Badm bao Cong ty TNHH MTV Thuong mai Dich
vu va XNK Hai Phong ban duoc toan bo s6 ¢d phan trén tai Cong ty cd phan
Nhua va Co khi Hai Phong.

5.  Cong bo thong tin va té chirc ding ky mua co phan.

< Pia diém cung cAp Ban cong b6 thong tin va ding ky tham duw diu gia:

To6 chikc twr van
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& Cong ty TNHH MTV Thuong mai Dich vu va XNK Hai Phong
Dia chi: S6 19 Ky con, quan Hong Bang, thanh ph6 Hai Phong
bién thoai: 031. 3 838.880 Fax: 031. 3 838.154
= (Cong ty C6 phian Nhua va Co khi Hai Phong (MPCO)
Pia chi: Km 104+200 Quéc 10 5, quan Hai An, thanh phé Hai Phong
bién thoai: 031. 3 629.528 Fax: 031. 3 629.529
< Thoi gian phat, np don ding ky tham duw dau gid, ndp tién coc va nhan phiéu
dau gia:
- Phat don ding ky tham gia mua cd phan bat dau tir 08h30 ngay 12/07/2011
den 15h30 ngay 13/07/2011.

- Nop don ding ky tham gia mua c6 phan va thu tién dit coc bat dau tir 08h30
ngay 13/07/2011 dén 15h30 ngay 15/07/2011.

- Nha dau tu dén nhan va nop phiéu tham du déu gia bat dau tir 08h30 ngay
18/07/2011 dén 15h30 ngay 19/07/2011.
< Piéu kién ding ky tham dy diu gia:
(1) C6 don dang ky tham gia d4u gia theo mau va nop dung thoi han theo quy dinh.

(2) Nop du tién dat coc 1a 10% tong gia tri co phan dang ky tinh theo gia khoi diém
trong thoi han dang ky nhu quy dinh.

(3) C6 céc gidy to lién quan khéc:
a.  Déi vdi cd nhan trong nwéc:
- Xuét trinh CMTND hodc gidy to tuy than hop 1¢ dé tién hanh ddi chiéu.
- Keé khai dia chi cu thé, rd rang.
b.  Déi véi té chirc trong nudc:

- Néu nguoi Pai dién theo phap luat khong dang ky truc tiép thi phai c6 Gidy
iy quyén hop 18 do nguoi Pai dién theo phap luat cua to chirc iy quyén cho
nguoi dang ky tham dy. Nguoi dugc uy quyén phai mang theo CMTND hoic
gidy to tiry than hop 18 khi ddng ky tham du dau gia.

- Ban sao dugc ching thuc, cong ching hop 1€ van ban chirng minh tu cach
phap 1y cua t6 chirc d6 (Gidy chitng nhdn dang ky kinh doanh, Quyét dinh
thanh lap...)

c.  Déivéi cd nhan, 16 chite nude ngodi:

- Ban sao HO chiéu/CMND (truong hop iy quyén dau gid cho nguoi Viét
Nam).
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- Gidy iy quyén hop 1¢ (néu co).

- Va phai dugc mot trong céc to chirc cung tng dich vy thanh toan dang hoat
dong trén lanh thd Viét Nam xac nhén c6 tai khoan "Gop von, mua cb phﬁn
bang déng Viét Nam" tuan thu Théng tu s6 03/2004/TT-NHNN hudng dan
vé quan 1y ngoai hbi dbi véi vie gop von, mua cd phan ciia nha du tu nudc
ngoai trong cac doanh nghi€p Viét Nam.

- DBdi vai t chire: Ngoai cac hd so trén, cin c6 thém Ban sao duoc chting thuc,
cong chimg hop 1& van ban chimg minh tu cach phéap 1y cta t6 chic (Gidy
ching nhan ding ky kinh doanh, Gidy phép thanh lap...), Cong van iy quyén
hop 1& cho ngudi dai dién t6 chic d6 tham dy dau gia (trong truong hop day
khong phai 12 nguoi dai dién phap 1y cia té chirc do6).

% Gi6i han vé so lwong ¢6 phan ding ky tham du du gia:

- MJi nguoi ddu tu ca nhan va to chirc trong nudc duge ding ky mua trong
gidi han t6i thiéu 1a 100 c6 phan, tdi da bang tong khdi lwong ¢ phan chao
ban thong qua dAu gia 1 127.522 cb phan.

6. To chirc budi ddu gi4, thu tién mua c6 phan va hoan tra tién coc:
= Thoi gian to chitc budi dau gia.
®  Bit dau tiv 15h00 ngay 20/07/2011.
7.  Dia diém to chirc ban dau gia c6 phan:
CONG TY CO PHAN CHUNG KHOAN THANG LONG - CN HAI PHONG
Dia chi: S6 28A Ly Ty Trong, quan Hong Bang, thanh ph Hai Phong.
8.  Thoi gian thanh toan tién mua c6 phan va hoan tra tién dit coc diu gia.
- Thoi gian thanh toan tién mua c6 phan theo két qua déu gia: Tir 8h30 dén
15h30 cac ngay lam viéc trong tudn tir ngay 21/07/2011 dén hét ngay
28/07/2011.
- Thoi gian hoan tra tién coc cho cac nha du tu khong trung dau gia: Tir 8h30
dén 15h30 cac ngay lam viéc trong tudn tir ngay 22/07/2011 dén hét ngay
28/07/2011.
9.  Thoi gian to chirc, thu tién ban thoa thuin cho cac doi tac chién luoc.
= Thoi gian to chirc ban thoa thuin cho ddi tac chién lwoc:
® Bt dau tiv 15h00 ngay 21/07/2011.
= Thoi gian thu tién mua c6 phén theo gia théa thuin:

- Thoi gian thanh toan tién mua c6 phan theo gia dd thoa thuan: Tir 8h30 dén
15h30 cac ngay lam viéc trong tuan tir ngay 22/07/2011 dén ngay 29/07/2011.

1o chike tﬁii}f;n Cong ty C6 phan Chirng khoin Thing Long 10
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PHAN IV: TiNH HiNH VA PAC PIEM CUA TO CHUC PHAT HANH:

I.

TONG QUAN VE DOANH NGHIEP

= Tén goi ddy dii : Cong ty C6 phan Nhua va Co khi Hai Phong

= Téntiéng Anh : Hai Phong Mechanics and Plastic Joint Stock Company

= Ténviéttit  : MPCO

=  Tru sé chinh : Km 104+200 QLS, P. Bong Hai, Q. Hai An, TP Hai Phong

* Dién thoai :031.3 629.528 Fax: 031.3 629.529

So lwgc vé qua trinh hinh thanh phat trién.

Cong ty C6 phan Nhya va Co khi Hai Phong tién than 1a Nha may san xudt nhua va co
khi truc thude Cong ty Thuong mai Dich vu & Xuat nhap khau Hai Phong (nay la Céng
ty TNHH MTV Thwong mai Dich vu & Xudt nhdp khau Hai Phong).

Trén co so dinh hudng phat trién kinh té ctia Thanh phd, cin ¢ vao thyc trang san xuat
kinh doanh cua Cong ty, ngay 28/12/2001 Céng ty Thuong mai Dich vu va Xuat nhip
khau Hai Phong d4 c6 to trinh s6 2321/HTPT-TDBP dé nghi phé duyét dy an xay dung
Nha may san xuat linh kién dong co va phu ting hoan chinh xe hai banh gan may.

Ngay 31/12/2001 UBND thanh ph Hai Phong da c6 quyét dinh sb 3947/QD-UB vé
viéc Quyét dinh Phé duyét Dy an xdy dung Nha may san xut linh kién dong co va phu
tung hoan chinh xe hai banh gan may cho Cong ty Thuong mai Dich vu va Xuat nhap
khau Hai Phong.

Sau khi tich cuc trién khai x4y dung, lip dat may moc thiét bi cudi nam 2002 Nha may
san xuat Nhya va Co khi chinh thire di vao hoat dong san xuét kinh doanh.

Ngay 12/03/2007 Uy ban Nhan din thanh phé Hai Phong c6 Quyét dinh sé
357/QD/UBND vé viéc xac dinh gia tri Doanh nghiép c6 phan hoa ciia Nha may san
xuat Nhua va Co khi thudc Cong ty Thuong mai Dich vu & Xuét nhap khau Hai Phong.
Cudi nam 2007, thyc hién chu truong 16n ciia Nha nuédc 1a diy manh cd phan hoa cac
doanh nghiép Nha nudc, Nha may san xuat nhya va co khi da duoc chuyén ddi thanh
Cong ty Co phan Nhyua va Co khi Hai Phong (quyét dinh sé 1613/0D- UBND ngay
27/08/2007 ciia UBND thanh phé Hdi Phong).

Cong ty C6 phan Nhya va Co khi Hai Phong chinh thtrc bat ¢au hoat dong theo mo hinh
Cong ty c6 phan ké tlr ngay 01 thang 01 niam 2008 véi s6 von dicu 1¢ 12 12.752.150.166
dé)ng, trong do phén vén Nha nuée ma dai dién 1a Cong ty Thuong mai Dich vu & Xuét
nhap khau Hai Phong nam giir 13 5.100.860.066 dong chiém 40% voén diéu 18.

2. Nganh nghé kinh doanh.

- San xuat va gia cong cac san pham nhua va co khi;

To6 chikc twr van
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T6 chire tw
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San xuét kinh doanh linh kién dong co, san phém dd nhua, phu tung xe hai banh
gdn may va oto;

Kinh doanh hang cong nghiép tiéu ding, thuc pham cong nghé, gia cong hang may
mic va ché bién hang néng san xuit khau;

Nhap khau vat tu, nguyén liéu phuc vu san xuit va mot sé mat hang tiéu dung
dugc nha nudce cho phép;

Kinh doanh van tai thuy noi dia;

Dai 1y tau bién, moi gii hang hai va van tai hang hoéa duong bd bing xe 6 to
chuyén dung;

Kinh doanh pha d& tau cii, sit thép phé lidu;

Gia cong, stra chita tan trang va lip gidp xe 0td, xe gdn mdy hai banh xuét khau;
Kinh doanh va dich vu xing dau;

Kinh doanh bat dong san, xay dung dan dung va cong nghiép, cho thué nha & va
thué van phong lam viéc;

Xay dung cac cong trinh thity loi c6 quy mé vira va nho, xay dung va nang cip céc
cong trinh cau, hé, dudng giao thong;

Kinh doanh than mo, vat liéu xdy dung: cat, gach, d4, soi, xi mang, st thép,
clanhke;

Kinh doanh khach san, dich vu du lich, dich vu an uéng;

Khai thac, nudi trong, danh bt va kinh doanh thuy, hai san, thyc pham tuoi song,
thu mua va ché bién 1am san, thuy hai san xuat khau va tiéu thu noi dia;

Kinh doanh ruou bia, nudc giai khat va thudc 14 diéu;

Kinh doanh may moc, thiét bi vat tu, nguyén li€u, nhién li¢u;

Pao tao va gido duc dinh hudng cho chuyén gia va nguoi lao dong Viét Nam, lao
dong & nudc ngoai;

San xuat ldp rap may diéu hoa nhiét do, tu lanh, may giat, ti vi, ddu may CD,
VCD, DVD, may vi tinh, phdn mém mdy vi tinh da dong goi va céac linh kién, phu
tung may tinh;

DPai Iy mo6i gidi thuong mai, Gy thdc mua hang hoa, dich vu lam thu tuc hai quan,
khai thué hai quan, kho van, giao nhan hang hoa, hoa ti€u va ctru hg trén bién (lai
dét tau theo luéng, ctru ho trén bién, trén song);

Mua ban gd céc loai (gd tron, gd xé, ctra gd, van lat san, gb dan, gd ép, g bp), cac
loai hoa chét: con cong nghiép, chit tiy rira, chat déo tong hop héa chat hitu co,
ché pham xur 1y gd.

hanglLong Chi nhanh Hii Phong
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3. Gia tri doanh nghiép tai thoi diém ¢ phan héa.

Theo Quyét dinh s6 357/QD-UBND ngay 12/03/2007 ctia UBND thanh ph6 Hai Phong
vé viéc cong nhan gia tri doanh nghiép tai thoi diém cd phan héa ngay 31/12/2005 cia
Nha may san xuat Nhua va Co khi thudce Cong ty Thuong mai Dich vu & Xuét nhap
khau Hai Phong 1a 57.414.116.965 dong, trong d6, gi tri thuc té phan von Nha nudc tai
doanh nghiép 1a 12.752.150.166 dong.

4. Tinh hinh tai sin ¢ dinh ciia Cong ty.

»  Gi4 trj tai san ¢ dinh theo B4o cdo tai chinh tai thoi diém 31/12/2010

Don vi: VND
Khoidn muc Nguyén gia Gia trj con lai GTCL/NG
L Tai sin cé dinh hitu hinh 53.723.560.559 38.171.998.162 71,05%
= Nha cira, vat kién tric 8.965.639.248 6.976.160.680 77,80%
= May méc thiét b 44.302.339.822 30.848.316.465 69,63%
* Phuong tién van tai 250.000.000 250.000.000 100%
= Thiét bj dung cu quan ly 205.581.489 106.521.017 51,81%
I1. Tai sin cé dinh vé hinh 1.081.968.631 685.132.724 63,32%
= Gid tri loi thé vi tri dia ly i - 3
= Chi phi chuyén giao c6ng nghé 1.081.968.631 685.132.724 63,32%
Cong 54.805.529.190 38.857.130.886 70,90 %

(Nguon: BCTC 2010 da kiém todn Céong ty Cé phan Nhua va Co khi Hai Phong)

Nam 2010 c6 mot s cac tai san Cong ty khong sir dung do hong hoic khong dung dén
nén khong tién hanh trich khau hao. Uédc tinh s6 khau hao ca céc tai san ndy trong nim

201014 1.514.520.957 VND.

Tai san cb dinh vo hinh tai thoi diém 31/12/2010 1 chi phi chuyén giao cong nghé cua
day chuyén son nhya va sit dong bo dwoc khau hao theo phuwong phap duong thing
trong vong 12 nam ké tir khi dua vao st dung.

= Tinh hinh str dung dat dai, nha xuong.

Tinh hinh thué va str dung dat caa Cong ty C6 phan Nhua va Co khi Hai Phong nhu sau:

Lo dat tai Km 104+200 Quéc 16 5, phuong Pong Hai, quan Hai An, thanh phd Hai
Phong (tru s& chinh Cong ty) c6 tong dién tich 1a 11.030 m? theo Hop dong thué dat sb

Cong ty C6 phan Chirng khoin Thing Long

To6 chikc twr van
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63/HD/TD ngay 19/04/2004 giita UBND thanh phd Hai Phong va Cong ty Thuong mai
Dich vu & Xuit nhédp khau Hai Phong (Tradimexco) vé viéc cho Tradimexco thué dai
han 30 nam (2000 - 2030) hét han nam 2030. Gia tién thué dat hang nim ma Cong ty
phai tra 1a 22.911.385 dong. Hién nay Hop dong thué dat van dimg tén Cong ty TNHH
MTV Thuong mai Dich vu & Xuéat nhéap khéau Hai Phong (Tradimexco), du kién trong
thoi gian toi Hop dong thué nay sé chuyén tén don vi thué 1a Cong ty c¢6 phan Nhuya va
Co khi Hai Phong (MPCO).

Trong téng dién tich dit theo trich do tai ban d6 dia chinh c6 dién tich ngo ra vao da
duoc Cong ty mua cia tu nhan véi dién tich 1a 154,40 m’.

5. Luc lwgng lao dong va trinh do lao dong.
Tong s6 lao dong tai thoi diém hién nay cia Cong ty 14 180 ngudi, trong d6

* Phan theo trinh d¢ lao dong

- Tét nghiép dai hoc va trén dai hoc : 25 nguoi.
- Tét nghiép cao dang va trung cap : 60 nguoi.
- Cong nhan k¥ thuat, Lao dong phd thong : 95 nguoi.

= Phan theo hop dong lao dong
- Hop ddng lao dong khong xéac dinh thoi han : 140 nguoi
- Hop ddng lao dong c6 xac dinh thoi han : 40 nguoi
6. Co ciu to chirc bd may.
= (Cong ty C6 phan Nhya va Co khi Hai Phong dugc to chic va hoat dong tuan thu
theo: Luat Doanh nghiép 2005 va Diéu 1¢ Cong ty dugc Dai hoi dong c6 dong thong qua
SO PO BQO MAY QUAN LY
[ Dai hoi ddng cb dong ]

|\

v v

[ Ban kiém sodt ] Héi dong quan tri ]

v

[
[ Téng Giam dbc ]

¢ A 4 ¢

[ Phé Téng Giam déc ] [ Phé Téng Giam déc ] [ Phé Téng Gidm déc ]

: v

Phong | Phong || Phong |(Bo phan|[ Phong | Phong Ban Phan Phan

Hanh Lao Ké Kho ||tai chinh ||K¥ thuat|| quanly || xuong || xudng

chinh || dong tién|| hoach hang || kétoan || vattu chét Son Nhua
luong diéu do luong

19 chiice t.LiIV_;m Cong ty Co phan Chirng khoan Thing Long 14
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7.

Hoi dong quan tri, Ban Tong Giam doc, Ban kiém soat:

» Hpi dong qudn tri

Stt Ho va tén Chire vu
1 | Tran Vin Pao Chu tich HPQT
2 | Bb Thi Luong Phé chu tich HDQT
3 | Nguyén Duy Thai Uy vién
4 | Nguyén Tién Sang Uy vién
5 | D& ThiLy Uy vién
=  Ban Téng Gidm déc
Stt Ho va tén Chirc vu
1 | Lé Phuong Hoang Téng Giam dbc
2 | Pham Vin Thé Phé Tong Giam dbc
3 | Nguyén Binh Tiép Phé Tong Giam dbc
4 | Nguyén Duy Thai Phé Tong Giam dbc
= Ban kiém sodt
Stt Ho va tén Chire vu
1 | Nguyén Thi Thanh Uyén Trudng ban
2 | Nguyén Thi Thanh Loan Uy vién
3 | Nguyén Quang Huy Uy vién

II. TINH HINH HOAT PONG KINH DOANH CUA CONG TY
1. Tinh hinh chung vé hoat dong sin xuit kinh doanh.

= Tinh hinh hoat dong san xuat kinh doanh ctia Cong ty C6 phan Nhua va Co khi Hai
Phong tir khi ¢6 phan hoéa tir nim 2008 dén nay c6 kha nhiéu bién dong. Hoat dong
san xuét kinh doanh gap nhiéu khé khan, nguén von han hep, nguyen vat li€u, san
pham dau vao va dau ra chiu nhiéu tac dong c6 anh huéng bat loi téi HPKD.

19 chiice tﬁii}f;n Cong ty Co phan Chirng khoan Thing Long 15
1 anglLong Chi nhénh Hai Phong
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Nganh nghé kinh doanh chinh va chiém ty trong 16n trong co cdu doanh thu cua
Cong ty d6 1a san xuét kinh doanh cic san pham Nhya va Co khi. Khach hang
truyén théng va déi tic lau nim cta Cong ty hién nay van la cac hang 16n nhu
Honda Viét Nam, LG, Tifoplas, Thuan phat va mang kinh doanh dau nhon.

Khoan 13 phat sinh trong giai doan chuyén dbi:

Theo két qua kiém tra quyét toan thué va quyét toan tai chinh ctia Lién nganh trong
giai doan chuyén d6i Nha may san xuit Nhya va Co khi phat sinh khoan 13 1a
6.964.480.971 dong (Sdu ty chin tram sdu bon triéu bon tram tdm mwoi ngan chin
tram bay mot dong).

Nguyén nhan 15 1a do trudc khi c6 phan héa Nha may san xuat Nhya va Co khi 1a
mot bd phan tryc thuoc Coéng ty Thuong mai Dich vu va Xuét nhap khau Hai
Phong dugc trién khai xdy dung theo Quyét dinh s6 3947/QD-UB ngay
31/12/2001 ctia UBND thanh phd Hai Phong vé viéc phé duyét du an dau tu xay
dung Nha may san xuat linh kién dong co va phu tung hoan chinh xe hai banh gin
may bang ngudn von vay tin dung trung han.

Thang 05/2002 Nha méy chinh thirc di vao hoat dong. San phdm méi nén thi
truong con han ché, doanh thu thap, chi phi khau hao va chi phi 1di vay ngan hang
16n, gia chi phi nguyén vat liéu chinh dau vao ting lién tuc ma gia ban lai khong
tang. Bén canh d6 Nha nudc han ché dang ky xe may, lugng tiéu thu xe may trong
nudc giam manh nén doanh nghiép khong thé khong tranh khoi thua 16 nhitng nim
dau.

Trong giai doan chuyén doi doanh nghiép di chu dong khong trich 3.184.431.137
ddng khiu hao d6i véi tai san khong sir dung dy chuyén duc. Lién nganh chip
nhan chi phi khau hao nhu doanh nghiép bao cio, khong tinh bd sung khoan chi
phi khau hao theo quy dinh tai chinh hién hanh d6i v&i day chuyén may moc thiét
bi duc vao chi phi vi doanh nghiép da 15 6.964.480.971 dong.

Nhu vay nguyén nhan chinh gay nén khoan 16 chu yéu 1a do méi dau tu may moc
thiét bj nén phai trich khdu hao 16n (7.933.727.545 d6ng) va khoan 13i vay phai tra
Ngan hang 16n (6.778.535.564 d6ng), déu 1a nhirng nguyén nhan khach quan.

2. Chinh sich ¢b tue.

T6 chire tw

=1

Cong ty da chi tra co tic cho cac cd dong khi kinh doanh c6 13i va da hoan thanh cac
nghia vu di v6i Nha nudc theo qui dinh cua phap luat.

C6 dong s& dugc chia ¢ tic twong tng véi phan von gdp va tiy theo dic diém tinh
hinh kinh doanh theo quyét dinh ciia PHDCP.

Ty 1& ¢6 tic s& dugc PHPCD quyét dinh dya trén co s¢ dé xuat cia HPQT, véi cin
ctr 1a két qua hoat dong kinh doanh ctia nam hoat dong va phuong an hoat dong kinh
doanh ciia cac nam toi.

vaﬁ 2 A
Coéng ty Co phan Chung khoan Thiang Long 16
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Ty 18 ¢o tirc niim 2010

Ty 1€ chi tra co tirc trén von dieu 1€

Ghi chu

5 %/mnam

Bang tién mat

(Nguén: Céng ty Cé phan Nhwea va Co khi Hdi Phong)

Trén BCTC tai thoi diém 31/12/2010, loi nhun sau thué chwa phan phdi ciia Cong
ty 12 4m 12.350.069.328 VND, loi nhun sau thué TNDN 1a 39.103.577 dong. Tuy
nhién, trong nim, Cong ty quyét dinh chia cd tirc v6i ty 18 5%/vn chi so hitu theo
Bién ban cudc hop Hoi dong quan tri ngay 23/12/2010 véi s tién 637.607.500
ddng 1a chua phi hop voi quy dinh cta Luat doanh nghiép nim 2005.

3. Bio cdo két qua hoat dong san xuit kinh doanh trong hai nim 2009 va nim 2010.

Tém tit mot s6 chi tiéu vé hoat déng san xuit kinh doanh trong hai nim 2009

va nam 2010

KET QUA HOAT PONG SAN XUAT KINH DOANH

Pon vi: VND
So sanh

Stt Chi tiéu Nim 2009 Nam 2010 | 000 %)
1 | Doanh thu thuan BH&CCDV | 34.880.667.751 | 51.497.046.433 47,64%

2 | Vén cha so hitu 12.752.150.166 | 12.752.150.166 -

3 | Loi nhudn truge thué (2.415.572.818) 39.103.577 -

4 | Loi nhuan sau thué (2.415.572.818) 39.103.577 -

5 | LNST chua phan phdi (5.395.602.967) [(12.350.069.328)|  128,91%

6 | Ty suat LNST/Vén CSH - 0,30% -

7 | Thué thu nhap ndp ngan sach - - -

8 | No phai tra 55.220.444.648 | 58.637.168.702 6,18%

9 | No phai thu 12.848.678.269 | 6.022.000.684 |  (53,12%)

To6 chirc

1

(Nguon: BCTC nim 2010 da kiém toan Cong ty C6 phan Nhwa va Co khi Hai Phong)

Cac két qua dat dwoc trong 2 nim 2009 va nim 2010.

tw van
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T6 chire tw

=1

Hoi dong quan tri Cong ty da tap trung chi dao vao nhimng cong viée thiét thuc
nham nang cao nang lyc kinh doanh, cu thé nhu sau:

Tién hanh tim kiém, huy dong ngudn von tir nguoi lao dong trong Cong ty va cac
ca nhan khac ngoai Cong ty bang tin chdp. DPap ung ngudn von trong hoat dong
kinh doanh ctia Cong ty.

Thanh 1y, nhugng ban cac may moc thiét bj khong con hitu dung.

Stra chira nang cép, cai tao tru s& phuc vu hoat dong kinh doanh.

Nang cao nang lyc doi ngili can b, tding cudng dao tao nghi€p vu cho nhan vién.
V& bo may quan 1y va lao dong cac phong ban: Hoi ddng quan tri da tap trung xay
dung cac quy ché vé quan 1y lao dong, tién luong, tién thudng, quy dinh lai chirc
ning nhiém vu cia cic phong ban va ca nhan, t6 chirc ky két lai toan bd hop dong
lao dong cho cac ddi twong theo chirc ning nhiém vy méi. Nang cao trinh d6 quan
ly ctia 1anh dao, sdp xép 6n dinh t6 chirc cac phong ban chuyén mén cho phu hop
v6i su phat trién ctia Cong ty.

Tuy nhién, theo Bién ban ban giao ngay 16/11/2009 tir Nha may San xuit nhya va
Co khi sang Cong ty c6 phan Nhua va Co khi Hai Phong, Cong ty phan anh giam
loi nhuan chua phan phdi twong tng véi sb 16 liy ké ban giao tir Nha may sang
Cong ty cb phan 13 6.993.569.938 ddng, trong do, chi phi l3i vay ngin hang phat
sinh trong giai doan chuyén doi chua duogc x6a 1a 6.778.535.564 dong. Theo ¥ kién
ctia don vi kiém toan thi ddy 13 khoan muc c¢6 anh hudng 16n dén két qua hoat
dong san xuat kinh doanh ctia Cong ty va trén BCTC cua Cong ty phan anh va
hach toan khoan muc nay la chua phu hgp véi cac van ban quy dinh hién hanh.

Céc nhan t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty trong
02 ndm 2009 va nam 2010.

« Thuan loi:

Thuan loi co ban 1a sau khi ¢6 phan héa, Cong ty tiép tuc nhan dugc sy quan tdm
chi dao, tao diéu kién cua thanh phé, HDND, cac S¢, Ban, Nganh ctia Thanh phé.
Doi ngli can b quan 1y va cac phong ban chuyén moén trong Cong ty da duoc kién
toan cho phu hgp, ning lyc trinh d6 CBCNV da ting budc dugc nang 1€n, moi
ngudi déu néu cao tinh than trach nhiém, nd lyc quyét tim phan dau dé hoan thanh
cac chi tiéu giao khoan.

V& cong tac tai chinh: Céng ty da chdp hanh ché do ké khai ndp Ngan sach cho
Nha nudc, biao dam cong tic san xuit kinh doanh dung phap lut, hoat dong tai
chinh cong khai, minh bach... cong tac quyét toan tai chinh hang nam dugc thuc
hién.

hanglLong Chi nhanh Hii Phong
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T6 chire tw
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Khach hang tuyén théng ctia Cong ty trong nhitng nim qua nhu Honda Viét Nam,
LG Viét Nam, Tifoplas, Thuan phat luén danh gia cao cic san pham ma Cong ty
lam ra, dam bao tién d6 va ké hoach cung thoi gian giao hang.

Khach hang Honda Viét Nam (MPCO hién dang 1ap Phuong 4n nhan thém cac dau
san phém méi tir Honda - du kién s& nhan thém 5 bo khuon trong nam 2011 nay).

# Kho khin:

Thuc hién chién lugc phat trién san xuat kinh doanh sau ¢ phﬁn hoéa gap nhiéu
kho khin do su thay d6i co ché.

Trong co ché canh tranh thi trurong, hoat dong ciia Cong ty tuy da c6 nhiéu cd ging
xong van chua dap ung ddy du cac nhu cau cia khach hang vé da dang héa san
pham, dic biét 4 cac khach hang 16n, do Cong ty da dau tu diy chuyén san xuit xe
gin may hai banh nhung hién hoat dong cia mang san xuat nay gan nhu khong co
hodc rt it trong khi khAu hao lai rat 1on d3 anh huong tiéu cuc dén hoat dong san
xuat kinh doanh dan dén viéc thua 1 trong nhiéu nam ké tir sau c6 phan hoa.

Trinh d§ nang luc cia mot sb6 can bo quan ly va cén bo nghiép vu tuy da duoc
nang 1én song van con nhiéu mit han ché, mot s ca nhan con thiéu trach nhiém
trong vi¢c thuc hién nhi€ém vu dugc giao. Tinh chuyén nghiép trong hoat dong
nghiép vu con sy vu, thiéu chu dong sang tao nén anh hudng dén hiéu qua cong
viéc.

Cong ty da hoat dong duogc trén 3 nim nhung hién khoan 16 phat sinh trong giai
doan chuyén ddi 1a gan 7 ty ddng (day 1a khoan 13i vay dai han do dau tu may moc
thiét bi - duoc Tradimexco vay tir Ngan hang Nong nghiép va Phat trién Nong
thon chi nhanh Hai Phong) van chua dugc xir 1y. Uy ban Nhan dan thanh phd Hai
Phong va Lién nganh ciing d4 dong ¥ vé mat chu truong 1a d& nghi Ngan hang
Nong nghiép va Phat trién Nong thon CN Hai Phong xem xét va x6a no khoan 13i
vay nay cho Cong ty. Tuy nhién dén thoi diém hién nay van chua c6 bat ky vin
ban chinh thirc nao tir phia Ngan hang 14 dong y x6a no ddi voi khoan muc nay
ctia Cong ty. Trong khi d6 khoan muc nay da anh hudng rat 16n dén két qua hoat
dong kinh doanh ctia Cong ty trong nhitng nam vira qua.

Miéy moc thiét bi phuc vu san xuét hién nay chua dugc ddi méi (toan bd day
chuyén san xuit da dau tu cach diy trén 10 nim), mot sé may moc thiét bi vi
khong tuong thich véi viée san xudt cic san phdm mdi trén Thi trudng nén da
khéng thé hoat dong. Pong thoi Cong ty ciling rat kho khin trong viée cai tién va
ap dung cac cong nghé tién tién vao san xuat do thiéu ngudn vén dau tu phat trién.
Ngudn vén kinh doanh phai huy dong tir ngudi lao dong trong Cong ty va cac ca
nhan khac ngoai Cong ty bang tin chap. Chinh vi thé ma ngudn vdn trong hoat
dong kinh doanh con han ché, khong chil dong.
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- Trong khi lam phat tdng cao, 1ai suat vay von tang va di€u kién vay von tai cac

ngan hang ngay cang chit ché hon ciing di anh hudng dén viéc huy dong von phuc

vu hoat dong kinh doanh va chi phi sir dung von ctia cia Cong ty trong thoi gian

vira qua gap nhiéu kho khan.

* Tinh hinh tai chinh ctia Cong ty trong 02 nam 2009 va nam 2010.

Don vi: VND
Chi tiéu Niim 2009 Nim2010 |, 01(8)?2;?;:1( "
1. Cac khoan phai thu 12.848.678.269 | 6.022.000.684 (53,12%)
= Phai thu tir khach hang 5.764.657.514 | 5.436.673.958 (5,6%)
= Tra trude cho ngudi ban - - -
= Phai thu ndi bd nga"ln han - - -
= Phai thu khac 7.102.020.755 585.326.726 (91,76%)
= Du phong phai thu kho doi - - -
2. Cac khoan phai tra 55.220.444.648 | 58.637.168.702 6,18%
2.1. Ng' ngin han 18.356.232.919 | 27.891.771.990 51,94%
» Vay vano ngin han -] 5.791.988.191 -
= Phai tra cho nguoi ban 4.140.502.628 | 5.791.298.084 39,87%
= Ngudi mua tra tién trudc - - -
= Thué va cac khoan phai nop Nha nudc 175.594.473 215.513.324 22,85%
= Phai tra nguoi lao dong 472.326.352 490.485.227 3,81%
= Chi phi phai tra 6.054.761.816 8.635.914.065 42,63%
= Phai trd ndi b - - -
= Céc khoan phai tra, phai ndp khac 7.153.047.650 | 7.009.873.099 (2,01%)

= Quy khen thudng va phuc lgi

(43.300.000)

2.2 Ng dai han

36.864.211.729

30.745.396.712
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Chi tiéu

Nam 2009 Nam 2010

So sanh

2010/2009 (%)

* Vay vang dai han

36.836.915.807 |30.718.100.79

0

* Dy phong tro cdp mat viéc lam

27.295.922 27.295.922

(Nguon: Bdo cdo tai chinh nam 2009, 2010 da kiém todn CTCP Nhiea va Co khi HP)

= (Cic chi tiéu tai chinh chi yéu cia MPCO

Cac chi tiéu 2009 2010
1. Chi tiéu vé kha niing thanh toan (1an)
»  Hé s thanh toan ngén han (TSNH/No¢ ngén han) 1,15 0,68
= H¢ s6 thanh toan nhanh ((TSNH - Hang tdn kho)/No¢ ngén han)| 0,86 0,34
2. Chi tiéu vé co ciu vén
= Hé sb No/Tbong tai san 0,88 0,99
= Hé s6 No/Vén chit s¢ hiru 7,50 | 145.8
3. Chi tiéu vé ning luc hoat dong
= Vong quay hang ton kho 5,80 6,04
=  Doanh thu thuﬁn/Téng tail san 0,55 0,87
4. Chi tiéu vé kha niing sinh 16i
= Ty sudt Loi nhuan sau thué/Doanh thu thuan - 0,07%
= Ty suit Loi nhun sau thué/Ngudn von chi s hitu - 9,72%
= Ty sudt Loi nhuan sau thué/Tong tai san - 0,06%
= Ty suat Loi nhuan HDSXKD/Doanh thu thuan - 0,08%

(Nguon: Tinh todn theo Bdo cdo di kiém todn nam 2009, 2010 ciia Cong ty)

= Chi tiéu vé kha ning thanh toan:

H¢ so thanh toan ngan han qua cac nam déu ¢ muc thap va c6 xu hudng giam dan, tai

thoi diém 31/12/2010 hé sé thanh toan ngan han 1a 0,68 lan giam so vé6i thoi diém
31/12/2009 1a 1,15 1an. Mat khac hé sb thanh toan nhanh cta Cong ty ciing ¢6 mirc
giam manh, 31/12/2009 1a 0,86 lan, 31/12/2010 chi con 0,34 lan. Dicu d6 chimg to
tinh hinh tai chinh ctia Cong ty hién dang gip khé khan vé thanh toan, kha ning dam

bao thanh toan cac khoan no ngin han khi dén han 13 thap.

To6 chikc twr van

1 ThanglLong

SECURITIES

Chi nhanh Hai Phong

Cong ty C6 phan Chirng khoin Thing Long




BAN pONG BO
THONG TIN

Cong ty C6 phan Nhwa va Co khi Hai Phong-MPCO

Chi ti€u vé co cau von:

Chi tiéu hé s6 No/Tong tai san ctia Cong ty ludn ¢ mirc cao va ¢ xu huéng ting qua
timg thoi ky: 31/12/2009 1a chiém dén 88% (0,88 lan) tong tai san, dén 31/12/2010
tang 1én 99% (0,99 lﬁn); con hé sd No/Vén chi so hitu lai c6 muc tang rit manh:
31/12/2009 1a 7,5 1an, 31/12/2010 1a 145,8 1an. T4t ca cac chi sb trén dd ching minh
tinh hinh cong ng cta Cong ty & muc kém an toan, tai san dang dugc tai tro chu yéu
bang ngudn von vay. Viée nay sé anh huéng 16n dén viéc on dinh hoat dong va hoan
toan phu thudc vao ngudn von vay tir bén ngoai. Nguyén nhéan 1a do trong nam 2010
Cong ty c6 phan anh va ghi nhan khoan lai vay phai tra Ngan hang Nong nghiép CN
Hai Phong vao khoan muc 16 trong hoat dong kinh doanh din dén Loi nhuan sau thué
chwa phan phdi ciia MPCO gan bang v6i mic Von diéu 1¢ va von chua so hitu chi con
trén 402 triéu dong. Tuy nhién Cong ty hién ciing xay dung ké hoach san xuét kinh
doanh, tra ng cac ngudn tin dung hay sir dung ngudn von vay tir nguoi lao dong trong
Cong ty dé phuc vu san xuat, tiét kiém chi phi nang cao hiéu qua hoat dong san xuat
kinh doanh dwa Céng ty tr lai 6n dinh san xuét.

Chi tiéu vé nang luc hoat dong:

Panh gia trong cung 1 khoang thoi gian, thiy riang ning luc hoat dong ciia nim 2010
kém hon so v6i nam 2009: Nam 2009 vong quay hang ton kho 14 5,08 vong, sang nim
20010 ting nén 6,04 vong; con chi tiéu doanh thu thudn/tong tai san nam 2009 1a 0,55
thi sang ndm 20010 da tang 1én 0,87 1an chimg to rang Cong ty da phan nao dat hi¢u
qué cao hon trong hoat dong san xuat kinh doanh.

Vé chi tiéu kha nang sinh 15i:

Ké tir sau cd phﬁn hoa, tinh hinh hoat dong san xuat kinh doanh cuia MPCO da tbt
hon, tuy nhién chi phi khau hao 16n, chi phi tai chinh (cha yéu 1a 13i vay) cao, dau vao
nguyén vat liéu bién dong, dau ra han ché do thiét bi, may moc lac hdu, san phérn
thiéu su da dang,v.v...dd lam ké qua kinh doanh 13, lity ké dén 31/12/2010 lgi nhuan
sau thué chua phan phdi 1a trén 12,3 ty dong (dd bao gdm ca khoan 13i vay ciia Ngan
hang Nong nghi¢p CN Hai Phong trong giai doan chuyén d6i). Loi nhuan sau thué cua
nam 2010 chi dat trén 39 triéu dong voi EPS 1a 31 VND/CP déy c6 thé coi 4 muc rat
thip néu so sanh voi cac don vi hoat dong trong cling nganh.

III. PINH HUONG PHAT TRIEN CUA CONG TY

1. Pinh huéng phat trién.

To6 chirc

1

Lam t6t viéc tuyén truyén, gido duc thudng xuyén, gidi thiéu ning luc hoat dong
kinh doanh, van dong can bd CNV - LD phat huy hét kha ning chuyén mon cua
minh nham théa man khach hang ddng thoi hoan thanh tot nhiém vu dugc giao. Thi
dua lao dong, lao dong c6 y thuc ky luat, léy phong cach phuc vu van minh, lich sy
1am hang dau, nhanh nhen vui vé trong giao tiép voi khach hang. Thuc hién tot cong
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tac hau mai, xur ly kip thoi céc thong tin cua khach hang.

Tiép tuc nghién ctru cai tién quy trinh, ning luc san xuét. Khai thac t6i da nang luc
hién c6, co phuong an dau tu thém phuong tién san xuat nham da dang hoa cac dong
san pham ciing nhu ting ning luyc san xuit, giam chi phi khau hao trong gia thanh
san phém, cai thién hi¢u qud hoat dong san xuat kinh doanh.

Pam bao sy 6n dinh trong kinh doanh nham tao diéu kién phat trién, tn dung tdt
céc co hoi dé timg budce chuyén doi va phat trién doanh nghiép, bao dam loi ich cao
nhét cho cac cd dong.

Hoan thién b may cac phong ban trong Cong ty, nang cao hon nira nang luc quan
1y, tinh than trach nhiém, tinh than lam chu tap thé cua nguoi lao dong, nang cao
trinh d§ ndng luc cong tac, thuc hién t5t noi quy lao dong, thoéa udc lao dong tap thé,
an toan vé sinh lao dong, quan 1y hang héa, quan 1y kinh té tai chinh cta doanh
nghiép. Thyuc hién nghiém tic ché do kiém tra, kiém toan noi bo, ngadn ngua cac sai
sot trong quan 1y kinh té, thyc hanh tiét kiém chdng lang phi. Thuc hién t6t quy ché
dan chu trong doanh nghiép, nd luc thuc hién dﬁy du kip thoi céc ché do chinh sach
cho nguoi lao dong theo quy dinh ciia Nha nudce va Cong ty.

Tang hiéu qua sir dung von, ting tich lily va tao kha niang huy dong vén cho muc
tiéu phat trién.

Tiép tuc day manh hoat dong cia cac doan thé trong Cong ty, tich cuc hudng tmg
céc dot phat dong thi dua do chinh quyén va doan thé phat dong.

Giir vitng thi phan hién tai dong thoi tim kiém va mo rong thi truong méi, phat trién
thém cac san pham, da dang héa mau mi, dua thuong hi¢u MPCO ngay cang dugc
cac ddi tac tin cay, hop tac 1au dai voi tiéu chi “Péi bén cing c6 loi”.

2. Gidi phap thuec hién.

T6 chire tw

=1

Tang ning suit lao dong, hiéu qua hoat dong kinh doanh, tiét kiém chi phi. Duy tri
va mé rong thi truong, khai thac thi truong, ddi tac, khach hang méi. Khong ngimg
gia ting nang luc kinh doanh nham néng cao hi¢u qua kinh té ciia Cong ty, gia ting
gié tri cho c6 dong 14 muc tiéu ma Cong ty hudng t6i.

Duy tri giit vitng va ngdy cang day manh hoat dong kinh doanh mé rong thi trudng:
quang ba cac san phém, nang cao vi thé canh tranh vé loi thé vi tri so v&i cac doanh
nghiép khac cung nganh thong qua quang cdo, gi6i thiéu dong thoi dua ra chinh
sach wu dii, cia Cong ty dén tay khach hang va ngudi tiéu ding. Mat khac, Cong ty
khong nging hién dai hoa hé théng san xuét, ban hang, mod rong kénh phan phdi,
tang cudng dau tu nhitng linh vyc hoat ddng mang tinh chién lugc ciua Cong ty.

Cac hop ddng kinh té dang thuc hién v6i Cong ty Honda Viét Nam va Cong ty LG
Viét Nam di trién khai dugce vai nam va s& duoc thuc hién trong cac nam tiép theo
v6i san lugng nam sau cao hon nam trudc.
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Dang trong qué trinh trién khai khuon mau céc dong san pham véi Cong ty Nhua
Thuén Phéat dé hop dong c6 hiéu luc ngay trong thang 8 nam 2011 nay.

Tro thanh nha phan phdi doc quyén ctia hang dau Vavoline ciia Hoa Ky tai khu vuc
duyén hai. Hop dong iy quyén phan phdi san pham dang duoc Bo Ngoai giao Hoa
ky phé duyét va theo ké hoach s& duge thuc hién tir thang 09 nam 2011.

C6 Phuong an thanh 1y cac tai san khong sir dung (day chuyén duc, gia cong co khi
dau tu khong phu hop, di khong sir dung nhiéu nim) dé thu hdi von tra ngan hang,
giam 13i vay va khiu hao, ting hiéu qua san xuat kinh doanh.

Dai tu Phan xuéng Son da dugc dau tu tir nam 2001, gitp san pham chét lugng t6t

hon, mau ma dep hon, co so dé gia ting doanh sb va giam thiéu lang phi do thiét bi.

Tan dung co s& ha tang k¥ thuat sin c6 dau tu thém cac may ép nhya khi thi truong

dbi voi dong san pham nay ngay mot gia ting.

3. K& hoach san xuit kinh doanh trong 4 nim t6i ciia Cong ty ¢6 phan Nhya va Co
khi Hai Phong (MPCO) nhu sau.

KE HOACH KINH DOANH GIAI POAN 2012 - 2015

Niim 2012 Nim 2013 Niim 2014 Niim 2015
S Sl SL DT SL DT SL DT SL DT
(chi tiét) | (ty VND) |(chi tiét) |(ty VND)| (chi tiét) |(ty VND)| (chi tiét)|(ty VND)
San phim ph H
|| DA PhAmPANe VUEOD ) 5 66 000 54 | 260.000 60 | 280.000| 63.5 | 280.000 65
dong Honda Viét Nam
, | Sén pham phue vu 55.000 15| 65.000 18 | 65.000 19 | 70.000 21
Hop dong LG Vina
an pham ph
3 | Sanphamphucvu 1, 5, 00 5
Hop dong Tifoplas
an pham ph 2.800.0
4 | Sanphamphucva ) 00 000 7 12 |2.800.000|  12.5 {3.500.000 16
Hop dong Thuén phat 00
Mang kinh doanh di
5 | vangamidoant g, oo 11 | 100.000 19 | 130.000 25 | 150.000 30
nhon Vavoline (USA)
I | TONG DOANH THU 92 109 120 132
qr | Tong loi nhudn trute 8 ty VND 12ty VND 15ty VND 15ty VND
thué (udc tinh) Rl Rl Y Y
Ké hoach tra no vbn , , , ,
I 2 o Vol 6 ty VND 8 ty VND 8 ty VND 8 ty VND
vay dai han ngan hang
V| K& hoach tré no I3i vay 4ty VND 3.7 ty VND 3.2ty VND 3ty VND
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Nim 2012 Nim 2013 Nim 2014 Nim 2015
= it SL DT SL DT SL DT st | bpr

(chi tiét) | (ty VND) | (chi tiét) |(ty VND)| (chi tiét) |(ty VND)| (chi tiét)|(ty VND)

Ké hoach vén 1
v dgngoac vor fuu 15 ty VND 25ty VND 25 ty VND 30 ty VND

(Nguon: Céng ty Cé phan Nha va Co khi Hai Phong)

Véi nhiing muc tiéu hét stc cu thé Ban lanh dao cung toan thé can bo cong nhan
vién, nguoi lao dong trong Cong ty phan ddu hoan thanh cac chi tiéu da dé ra.

4. Danh gia cta to chirc tw van vé ke hoach lgi nhuén va c6 tirc.

= La mot to chic tu van chuyén nghiép, Cong ty CP Ching khoan Thang Long (TLS)
da tién hanh khao sat Doanh nghiép, thu thip thong tin, nghién ctru, phan tich mot
cach can trong va hop 1y can thiét dé dua ra nhimg danh gia va du bao vé hoat dong
kinh doanh ctia Cong ty C6 phan Nhwa va Co khi hai Phong (MPCO).

= Dua trén két qua kinh doanh ctia Cong ty ndm 2009 va 2010, cin cir vao cac hop
ddng da ky két ciing nhu sy ting truéng nhu cau vé cac san phim Nhua va Co khi
trong thoi gian t6i ciia cac khach hang truyén théng nhu Honda Viét Nam, LG Vina,
Tifoplas, hay Thuan Phat,v.v..thi trong giai doan 2012 - 2015. TLS danh gia ké
hoach doanh thu ctia Cong ty dugc xay dung trong 04 ndm 2012 - 2015 1a twong ddi
kha thi.

= Y kién danh gia trén day duoc TLS dua ra trén co so nghién ctu va 1y thuyét vé
Chtng khoan va Thi truong Chimg khoan, trién vong ctia nén kinh té, ctia nganh va
ciia Cong ty. Nhitng danh gia trén day cta T6 chirc tu van vé ké hoach loi nhuan va
¢o tlrc cia Cong ty chi co y nghia tham khao cho céc nha dau tu.

IV. CAC NHAN TO RUI RO
1. Riii ro bién dong kinh té.

= Bat ky mot nén kinh té nao ciing luén chira dung trong né nhiing rai ro tiém tang
nhét dinh. Nhirng rai ro d6 hinh thanh tir chinh sy bién dong cua cac nhan td co ban
ctia nén kinh té: tdc do ting truong kinh té, lam phat, 13i suét, ty gia hoi dodi...
Doanh nghiép - mot trong nhitng chu thé tham gia vao nén kinh té khong ndm ngoai
nhirng anh hudng va tac dong tir thay ddi ctia cac nhan t6 ay.

W Téc dj ting trudng kinh té

= Tdc do ting truong kinh t& 13 mot trong nhimg nhéan t6 quan trong anh hudng dén
tdc d6 ting truong cua hau hét cac nganh, linh vuc cta nén kinh té. Nhitng ndm trd
lai day, nén kinh té Viét Nam ludn duy tri téc do ting trudng ¢ mirc cao va on dinh
s0 voi cac nude trong khu vuc va trén thé gidi, dat trung binh 8,16% trong giai doan
2004-2007. Sau khi chinh thtc gia nhap Té chirc Thuong mai Thé giéi (WTO) ngay
11/01/2007, nén kinh té Viét Nam ngay cang hoi nhap siu véi nén kinh té thé gioi.
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Niam 2008 chirng kién nén kinh té toan cau bi suy thoai ning né, khién cho nén kinh
té Viét Nam ciing phai chiu nhitng anh huéng déng ké. Toc do ting truong GDP
nam 2008 cua Viét Nam chi dat 6,23%, thép hon nhiéu so v6i muc tiéu dit ra. Toc
d6 tang truong kinh té nam 2009 tuy van thap hon tc do ting 6,23% ciia nam 2008,
nhung da vugt muc tiéu ké hoach 5%, va duoc danh gia 1a mot thanh cong trong boi
canh kinh té thé giéi suy thoai.

Biéu 1: Ty 1¢ GDP cua Viét Nam qua cac nim

9.00%
N 000/0 7.70% o, 4 8.48%
s 8.40% 8.17%

7.00% 14 g§.78%
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Tylé GDP cua Viét Nam qua cac nam

Nguon: Tong cuc thong ké

Téng san pham trong nude (GDP) nam 2010 ting 6,78% so v&i nim 2009, vuot muc
tiéu dé ra 1a tang 6,5%. Tuy nhién, tinh hinh kinh té dén nay van con khong it kho
khan, thach thiic, bao gdm nhing han ché vé cin d6i vi mé chira dung nhiéu rai ro
tiém an; chi s6 gia tiéu dung ting & mirc cao; nhap siéu 16n cing voi sy suy giam
ctia dong von dau tu nude ngoai va nhitng anh hudng dén can can thanh toan, du trit
ngoai hoi.

Nam 2011, 6n dinh kinh t& vi md duoc xac dinh 1a co so, 1a diéu kién dé bao dam
phat trién bén viing. Pay ciing 14 mot nhiém vu cha yéu trong chi dao diéu hanh cta
Chinh phu véi cac trong tim 13 cai thién can can thanh todn, kiém soat lam phat.
Viée ap dung cac chinh sach vi mé mdt cach hiéu qua cua Chinh phu s€ 1a mét trong
nhitng nhan té gitp giam riii ro vé kinh té ddi vé6i cac doanh nghiép. Theo s6 liéu tir
Téng cuc Thong ké thi Kinh t& Viét Nam trong 6 thang dau nam 2011 c6 muc ting
truong kha. Tong san phdm trong nudc (GDP) udc ting khoang 5,57% so véi cung
ky nam 2010.

Lam phat

Trong qué trinh phat trién kinh té, lam phat & Viét Nam xay ra v6i xu hudng ting va
bién dong vai bién do kha 16n gop phan tao ra nhitng bién dong bit thuong cta gia
ca du vao, anh hudng dén hoat dong san xuét kinh doanh cta cac doanh nghiép
trong nén kinh té. Theo nhiing sb liéu duogc cong b, trong nhimg nim gan day Viét
Nam dang ding trudce suc ép gia tang lam phat.

Vd}l 2 N
Coéng ty Co phan Chung khoan Thiang Long 26
han glLong Chi nh4nh Hai Phong

SECURITIES



BAN CONG BO
THONG TIN

Cong ty C6 phan Nhwa va Co khi Hai Phong-MPCO

»

»

T6 chire tw
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Lam phat thang 6/2011 ting 1,09% so véi thang trudc, tuy van kha cao nhung da
giam nhiéu so voi mirc ting 2,21% cua thang trudc d6. Lam phat thang 6/2011 ting
13,29% so véi thang 12/2010 va tang 20,82% so voi thang 6/2010. Binh quan 6
thang dau nam 2011, CPI ciing ting 16,03% so voi cung ky ndm 2010

Trong bdi canh thuén loi va kho khan, thach thic dan xen, Chinh phu tan thanh véi
Hoi dong tai chinh tién t& qudc gia vé muc tiéu phat trién KTXH cua nam 2011,
trong d6 phan dau dat muc tang truong 6%, kiém ché tang chi sé CPI & muc khoang
17%, giam boi chi NSNN dudi 5%, nhdp siéu khong qua 16% kim ngach XK, tiét
kiém chi 10%.

Biéu 2: Ty 1é lam phat Viét Nam qua cac thang dau nam 2011.
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Lai sudt

Bién dong 14i suat vay s& khién cho chi phi 14i vay ctia Doanh nghiép c6 thé cao hon
kha ning tao ra lgi nhuan ctia Doanh nghiép, do d6 anh huéng dén hiéu qua san xuat
kinh doanh. Két thuc tudn dau tién thang 7/2011, 13i sudt huy dong c6 ky han phd
bién & mirc 13,5-14%/nam, Lii suat cho vay néng nghiép nong thon, xuit khau
14,5-17%/mam; d6i véi cac linh vyuc san xuét kinh doanh khéc tir 17-20%/nam; déi
v6i linh vuc phi san xuét tir 20-23%/ndm. Li sudt cho vay bang dong USD pho bién
& muc 6-7,5%/nam dbi voi ngan han, 7 - 8,5%/nam ddi véi trung va dai han, 13i suét
tiét kiém khong ky han 13 0,1 - 1,0%/nam, 13i suat cac ky han khac pho bién & mirc
2,6 - 3,0%/mam. Thuc té 13i suat thi truong thoi gian qua & mirc cao va bién dong
manh. Trong co cdu ngudn vén cia MPCO, von vay ludn chiém ty trong 16n, ¢6 anh
hudng 16n dén hoat dong san xuat kinh doanh.

Tinh dén thoi diém 31/12/2010, von vay va no cia MPCO 13 hon 58,6 ty chiém hon
99,3% tong ngudn voén. Cac khoan vay ctia MPCO chil yéu 1a cac khoan vay dai
han, cic khoan phai tra, vay ngan han nén chiu anh huong rat 16n cua su bién dong
131 sudt thi truong 1am cho chi phi tai chinh cia MPCO luén & mitc cao, ndm 2009 14
trén 4 ty dong con nam 2010 13 gan 3,2 ty dong trén mirc von diéu 1¢ 1a 12,7 ty dong.

Ty gid héi dodi

Rui ro ty gia h6i doai 13 rui ro xay ra khi cac giao dich kinh té dugc thyc hién bang
V(/i}l R A
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ngoai té va ty gia hoi doai bién dong theo hudng bat lgi cho doanh nghiép.

Ty gia chinh thic lién tuc dugc didu chinh ting trong thoi gian gan day. Pot diéu
chinh gan nhét da lam tang ty gia thém 9,3%. Tir ngay 15/03/2011, ty gia binh quan
lién ngan hang dugc didu chinh tang tir 18.932 VND/USD lén 20.693 VND/USD,
ddng thoi thu hep bién do an dinh ty gia giao dich cta cic ngan hang thwong mai tir
+/-3% xudng +/-1%.

MPCO hién nay ciing nhap khau kha nhiéu nguyén vat liéu dau vao cta qué trinh
san xuét tir Trung Qudc, Han Qudc, cac Cong ty trong khu ché xuat nén ciing chiu
mot phan tac dong cuia bién dong ty gia hdi doai. Viéc ty gia hdi doai bién dong bat
thuong s& tac dong khong tot dén két qua hoat dong kinh doanh cia MPCO ciing
nhu kha ning thanh toan qudc té cia MPCO. Dé han ché sy anh hudng cua bién
dong ty gia, MPCO c6 thé str dung céc cong cu phéi sinh ctia cac ngan hang.

Bien déng ty gia USD/WRND tor nam 2009 déen nay
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2. Rii ro vé phap luit.

La doanh nghiép c6 phan hoa tir Nha may san xuat Nhua va Co khi truc thudc
Doanh nghiép nha nuéc, hoat ddng ctia Cong ty ¢d phan chiu anh hudéng cia cac van
ban phap luat vé Luat Doanh nghiép, cic vin ban phéap luat vé ching khoan va thi
truong chung khoan. Ludt va cac van ban duoi luat trong linh vuc nay dang trong
qua trinh hoan thién, su thay doi vé mat chinh sach ludn co thé xay ra va khi xay ra
thi s& it nhiéu anh huéng dén hoat dong quan tri, kinh doanh cua doanh nghiép.

3. Ruiro dac thu.

Do hi¢n nay Cong ty chi kinh doanh mot vai mat hang 1a Nhya va Co khi nén doi
khi gap nhiéu kho khin nhu thiéu sy da dang cua san phadm dé canh tranh véi cac
dbi thu khi thi truong khi c6 bién dong vé gia, vé mau ma. Viéc san pham dau ra
hién van con phu thudc rat 16n vao cac khach hang truyén thong nhuw Honda hay LG.

4. Rui ro cua dgt chao ban.

To6 chikc twr van

=1

Tam 1y nha dau tu va su tac dong cua thi trudng chimg khoan hién nay 1 nhimg yéu
t6 anh huong dang ké dén su thanh cong cta dot chao ban phan von Nha nudc cua
Cong ty TNHH MTV Thuong mai Dich vu va Xuit nhap khau Hai Phong tai Cong
ty C6 phan Nhua va Co khi Hai Phong.
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= Tinh hinh hoat dong san xuét kinh doanh ctia Cong ty C6 phan Nhya va Co khi Hai
Phong (MPCO) trong nhitng nam vira qua khong t6t, hoat dong san xuét kinh doanh
thuong xuyén thua 18. Tinh dén thoi diém 31/12/2010 s6 15 lity ké theo BCTC dugc
Cong ty ghi nhan va phan 4nh 1a 12.350.069.328 dong tuong duong 96,84 % von
diéu 1¢ hoat dong ciia Cong ty. Von chit s¢ hiru hién ciing chi con 402.080.838 dong.

5. Raii ro khac.

» Céc rui ro khac nhu dong dét, hoa hoan, chién tranh, dich bénh... la nhitng rui ro bét
kha khang, néu xdy ra s& gdy anh huéng it nhiéu dén hoat dong cua doanh nghiép.

V. THAY LOI KET

Bén cong bd thong tin ndy 1a mot phan ciia hd so ban phan von Nha nudc ctia Cong ty
TNHH MTV Thuong mai Dich vu va Xuat nhap khau Hai Phong tai Cong ty C6 phan
Nhuya va Co khi Hai Phong (MPCO) dugc cung cap cho cic nha dau tu nhim muc dich
giip cac nha dau tu co thé ty danh gia vé tai san, hoat dong kinh doanh, tinh hinh tai
chinh va trién vong ciia Cong ty trong twong lai. Cac thong tin nay khéng ham y bao
dam gia tri ctia c¢6 phan va két qua dau tu vao co phan sau nay.

Bén cong b thong tin dugc 1ap trén co s& cac thong tin va sd liéu cia Cong ty CO phan
Nhua va Co khi Hai Phong (MPCO) va Cong ty TNHH MTV Thuong mai Dich vu va
Xuéat nhap khau Hai Phong (Tradimexco) cung cip nham dam bao tinh cong khai, minh
bach, cong bang va bao vé quyén ciing nhur loi ich hop phép ctia cac nha dau tu.

Céc nha dau tu nén tham khao Ban cong bd thong tin nay trudc khi ra quyét dinh tham
gia mua c6 phan ctia Cong ty.

CONG TY CO PHAN NHUA VA CO CONG TY TNHH MTV THUONG MAI

KHIi HAI PHONG DICH VU & XNK HAI PHONG
Téng Giam dbc Chi tich kiém Tong giam dbc
(Da ky) (Da ky)

CONG TY CO PHAN CHUNG KHOAN THANG LONG
Giam déc CN Haii Phong
(Pi ky)
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